
Call to Order

Pledge of Allegiance / Roll Call  / Proclamations

Presentations: Citizen Certificate of Commendation (Police Chief Ben Bliven)

File # CMT Consent Agenda ACT
21-0101 COUN Minutes of previous meeting (2/09/21) Place on file

21-0105 CISM Resolution Approving 2021 Alley Pavement Project and Authorization to Let Bids Approved 3-0

21-0104 CISM Resolution Approving 2021 Street Reconstruction Projects and Authorization to Let 
Bids 

Approved 3-0

99-1104 FIN Resolution Amending the Procurement Policy to increase the purchasing threshold 
from $5,000 to $10,000 for purchasing requirements

Approved 5-0

File # CMT Resolutions and Ordinances ACT
21-0203 Mayor's Appointments
03-1007 FIN Resolution Approving the Reprogramming of Homeowner Rehabilitation Revolving 

Loan Funds into a Public Facility Project – acquisition of 364 Grand Avenue for 
Community Partners Campus and the Substantial Amendment for 2020 Community 
Development Block Grant (CDBG) Action Plan.

Approved 4-1

21-0209 FIN Resolution Approving the Reprogramming of Rental Energy Assistance funds to a 
Non-Profit Energy Assistance Forgivable Loan fund.

Approved 4-1

Public Comment & Suggestions

Adjournment

Signed by Katie Rosenberg, Mayor

*** All present are expected to conduct themselves in accordance with our City's Core Values ***

Patrick Peckham, Michael Martens, Tom Kilian, Tom Neal, Jim Wadinski, Becky McElhaney, Lisa 
Rasmussen, Sarah Watson, Dawn Herbst, Lou Larson, Deb Ryan

Location:

OFFICIAL NOTICE AND AGENDA 

COMMON COUNCIL OF THE CITY OF WAUSAU 

Notice is hereby given that the Common Council of the City of Wausau, Wisconsin will hold a 
regular or special meeting on the date, time and location shown below.  

Members:

In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990 (ADA), the City of Wausau will not discriminate against 
qualified individuals with disabilities on the basis of disability in its services, programs or activities.  If you need assistance or reasonable accommodations 
in participating in this meeting or event due to a disability as defined under the ADA, please call the ADA Coordinator at (715) 261-6590 or 
ADAServices@ci.wausau.wi.us  to discuss your accessibility needs.  We ask your request be provided a minimum of 72 hours before the scheduled event 
or meeting.  If a request is made less than 72 hours before the event the City of Wausau will make a good faith effort to accommodate your request. 

Public Comment:

Meeting of the:
Tuesday, February 23, 2021 at 6:30 p.m.Date/Time:

This Notice was posted at City Hall and transmitted to the Daily Herald newsroom on 2/19/21 @ 12:30 PM Questions 
regarding this agenda may be directed to the City Clerk.

City Hall (407 Grant Street, Wausau WI 54403) - Council Chambers

Pre-registered citizens for matters appearing on the agenda and other public comment.

 Individuals appearing in person will either be seated in the Council Chambers or an overfill room, subject to the social distancing rules.  
Space available will be on a first come, first served basis.  All public participants’ phones will be muted during the meeting.  Members of 
the public who do not wish to appear in person may view the meeting live on the City of Wausau’s YouTube Channel 
http://www.tinyurl.com/WAAMedia, live by cable TV, Channel 981, and a video is available in its entirety and can be accessed at 
https://tinyurl.com/WausauCityCouncil .  Any person wishing to offer public comment who does not appear in person to do so, may e-mail 
leslie.kremer@ci.wausau.wi.us with “Common Council public comment” in the subject line prior to the meeting start.  All public comment, 
either by email or in person, will be limited to items on the agenda at this time.  The messages related to agenda items received prior to 
the start of the meeting will be provided to the Mayor.

*Due to the COVID-19 pandemic, this meeting is being held in person and via teleconference.  Members of the media and 
the public may attend in person, subject to the social distancing rules of maintaining at least 6 feet apart from other 
individuals, or by calling 1-408-418-9388.  The Access Code is: 146 181 3078   Password: ABb7PyV2n5K
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OFFICIAL PROCEEDINGS OF THE WAUSAU COMMON COUNCIL 
held on Tuesday, February 9, 2021 at 6:30 pm in the Council Chambers at City Hall. 

Mayor Katie Rosenberg presiding. 
 
 
Roll Call                    2/09/2021 
Roll Call indicated 11 members present. 
 
 District Alderperson Present 
     1 Peckham, Patrick  YES  
     2 Martens, Michael  YES 
     3 Kilian, Tom       YES (WebEx) 
     4 Neal, Tom  YES (WebEx) 
     5 Wadinski, Jim    YES  
     6 McElhaney, Becky YES  
     7 Rasmussen, Lisa  YES  
     8 Watson, Sarah     YES (WebEx) 
     9 Herbst, Dawn      YES 
     10 Larson, Lou  YES (WebEx) 
     11 Ryan, Debra     YES (WebEx) 
 
Proclamations 
Mayor Rosenberg noted the proclamations were in the packet for February 2021, as Black History Month and February 2021, as 
Teen Dating Violence Awareness and Prevention Month.   
 
Public Comment for Pre-registered citizens for matters appearing on the agenda and other public comments 
None 
 
Presentations: 
Brad Sippel explained last fall the Sustainability, Energy and Environment Committee established a program to recognize individuals, 
businesses, and organizations within the Wausau community that are taking steps or making efforts to improve sustainability.  This is 
the first award of this program to be presented to Aspirus Health.  He stated they have set goals to reduce carbon emissions by 80% and 
their energy costs by 50% by 2030.  
 
Consent Agenda                        2/09/2021 
Motion by Larson, second by Martens to adopt all the items on the Consent Agenda as follows: 
 
Deb Ryan requested file number 21-0207 from the Consent Agenda. 
 
21-0101 Minutes of previous meeting.  (1/26/21) 
 
20-0107  Resolution of the Capital Improvements & Street Maintenance Committee Accepting Temporary Limited Easement at 1202 
North 3rd Street and 1204 North 3rd Street (Buchkoski) 
 
20-1105 Joint Resolution of the Capital Improvements & Street Maintenance Committee and the Plan Commission Vacating and 
discontinuing Hilltop Road north of Forest Valley Road to termini 
 
21-0204 Resolution of the Public Health & Safety Committee Approving the Prohibition of Possession of Firearms and Weapons at 
Polling Places 
 
21-0205 Resolution of the Public Health & Safety Committee Approving agreement between the City of Wausau and Marathon County 
approving “Level B Hazardous Materials Response Agreement 
 
21-0108 Resolution of the Public Health & Safety Committee Approving or Denying Various Licenses.  
 

Yes Votes: 11 No Votes: 0 Result: PASS 
 
21-0207                          2/09/2021 
Motion by Peckham, second by Rasmussen to adopt the Resolution of the Plan Commission Approving preliminary plat for Royal 
Vistas.   
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Pat Peckham explained this is a plat in the Town of Rib Mountain that is just barely in our extraterritorial zone and which the Plan 
Commission did not find any ramifications to the city.   
 
Deb Ryan questioned if the Fire Department looked at the boundaries only being 25 feet and whether there were any concerns with fire 
issues.  Chief Kujawa indicated she had not received any concerns relayed to her.  Brad Lenz stated it is 2 ½ miles outside the city limits 
and in SAFER’s jurisdiction.   
 

Yes Votes: 10       No Votes: 1 Abstain: 0 Not Voting: 0 Result: PASS 
 

 District Alderperson Vote 
 1 Peckham, Patrick    YES 
 2 Martens, Michael YES 
 3 Kilian, Tom       YES 
 4 Neal, Tom YES 
 5 Wadinski, Jim   YES 
 6 McElhaney, Becky YES 
 7 Rasmussen, Lisa YES 
 8 Watson, Sarah  YES 
 9 Herbst, Dawn        YES 
 10 Larson, Lou   YES 
 11 Ryan, Debra      NO 
 
15-0613                           2/09/2021 
Motion by Rasmussen, second by Neal to adopt the Resolution of the Economic Development Committee Approving the amendment to 
the 2017 Blenker River East Brownstones Development Agreement for Short Street properties.   
 

Yes Votes: 9       No Votes: 2 Abstain: 0 Not Voting: 0 Result: PASS 
 

 District Alderperson Vote 
 1 Peckham, Patrick    YES 
 2 Martens, Michael YES 
 3 Kilian, Tom       YES 
 4 Neal, Tom YES 
 5 Wadinski, Jim   YES 
 6 McElhaney, Becky YES 
 7 Rasmussen, Lisa YES 
 8 Watson, Sarah  YES 
 9 Herbst, Dawn        YES 
 10 Larson, Lou   NO 
 11 Ryan, Debra      NO 
 
21-0209                          2/09/2021 
Motion by Peckham, second by Neal to adopt the Resolution of the Economic Development Committee Approving sale of 1214 North 
Third Street to Aedifix Builds, Inc.   
 
Tom Kilian stated at ED Committee the Planning Department had indicated it would make sure in the subsurface there was no 
development on this property due to an old culvert for Stinchfield Creek which had its share of problems.  Sean Fitzgerald confirmed 
that and indicated it would be addressed in the permitting process.  Currently the proposed use from the developer acquiring the property 
is to put some garages and a driveway parking lot to accommodate four vehicles.   
 

Yes Votes: 10       No Votes: 1 Abstain: 0 Not Voting: 0 Result: PASS 
 

 District Alderperson Vote 
 1 Peckham, Patrick    YES 
 2 Martens, Michael YES 
 3 Kilian, Tom       YES 
 4 Neal, Tom YES 
 5 Wadinski, Jim   YES 
 6 McElhaney, Becky YES 
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 7 Rasmussen, Lisa YES 
 8 Watson, Sarah  YES 
 9 Herbst, Dawn        YES 
 10 Larson, Lou   YES 
 11 Ryan, Debra      NO 
 
19-1109                          2/09/2021 
Motion by Rasmussen, second by Herbst to adopt the Resolution of the Finance Committee Authorizing 2020 Budget Modification for 
Emergency Storm Sewer Repair.   
 

Yes Votes: 11 No Votes: 0 Result: PASS 
 
20-1109                          2/09/2021 
Motion by Herbst, second by Wadinski to adopt the Resolution of the Finance Committee Authorizing 2021 Budget Modification for 
Purchase of LED lighting for the McClellan Ramp.   
 

Yes Votes: 11 No Votes: 0 Result: PASS 
 
21-0206                          2/09/2021 
Motion by Peckham, second by Wadinski to adopt the Ordinance of the Plan Commission Rezoning 2025 County Road U from SMU, 
Suburban Mixed-Use Zoning District to LI, Light Industrial Zoning District.   
 
Tom Killian questioned what year the parcel was zoned industrial and if the objection from a nearby resident was withdrawn.  Brad 
Lenz stated new zoning was established on January of 2020; that property has historically been industrial and assumed it was zoned that 
way when the city’s zoning was established in 1967.   
 
Lisa Rasmussen stated the initial opposition to zoning was because the residents were not sure what was going there, but upon finding 
out it was K&M Electric and understanding what their operation entails, they were accepting of that land use for that particular business.  
She noted they don’t operate at odd hours or create a lot of noise or pollution.   She indicated she has not heard any further opposition 
from them.    
 

Yes Votes: 8       No Votes: 3 Abstain: 0 Not Voting: 0 Result: PASS 
 

 District Alderperson Vote 
 1 Peckham, Patrick    YES 
 2 Martens, Michael YES 
 3 Kilian, Tom       NO 
 4 Neal, Tom YES 
 5 Wadinski, Jim   YES 
 6 McElhaney, Becky YES 
 7 Rasmussen, Lisa YES 
 8 Watson, Sarah  YES 
 9 Herbst, Dawn        YES 
 10 Larson, Lou   NO 
 11 Ryan, Debra      NO 
 
Suspend the Rules                        2/09/2021 
Motion by Rasmussen second by Peckham to suspend Rule 12(A) Referral of Resolutions.   
 

Yes Votes: 11 No Votes: 0 Result: PASS 
 
21-0208                           2/09/2021 
Motion by Rasmussen, second by Herbst to adopt the Resolution of the Public Health & Safety Committee Urging state legislators to 
oppose the passage of state legislation affecting the sale of alcohol beverages. 
 
Lisa Rasmussen explained there is legislation regarding “cocktails-to-go” circulating in Madison which started out as one bill, but has 
now become three bills as it has gained some momentum.   She felt the worst part of this state legislation is that it completely usurps 
local control and sets a dangerous precedence to continue to usurp local control in the management of alcohol licensing.   She believed 
the city has managed the licensing effectively and has been responsive to the businesses during this pandemic and need to be able to 
continue manage them locally.  She noted the City of Milwaukee has joined the fight against having the state dictate what is allowed.  
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Rasmussen stated once this passes at the state level it is never going back, which she felt was a huge mistake.  She pointed out the city 
has been able to help businesses during the pandemic without increasing underage access to alcohol and without creating backslide in 
the progress that’s been made to the alcohol culture in central Wisconsin since 2010.   
 
Mayor Rosenberg stated there was a meeting with the League of Municipalities and there was broad opposition to the state creeping 
into local control.   She indicated she spoke with a local Assembly representative who stated there were some gaps in this legislation 
that needed to be fixed.   Discussion followed.   
 
Rasmussen stated in their packets were two resolutions, Version 1 and 2.  She explained Public Health & Safety approved Version 1 
opposing Senate Bill 22, but after that meeting Senate Bill 56 was added.  The Version 2 resolution opposes both bills.  She indicated 
she was amending her motion on the floor to approve Version 2 because it encompasses the two bills we are concerned about.  She noted 
there is a third bill that we are not opposing which allows for the online purchase of alcohol to be home delivered.    
 
Amendment to 21-0208 
Motion by Rasmussen, second by Herbst to amend the Resolution of the Public Health & Safety Committee Urging state legislators to 
oppose the passage of state legislation affecting the sale of alcohol beverages - to Version 2 (Resolution of the Common Council). 
 

Yes Votes: 11 No Votes: 0 Result: PASS 
 
Kilian put forth a motion to amend the resolution to direct Public Health & Safety Committee to study alcohol treatment options for 
residents and how the city can facilitate.   This motion died for lack of a second.  Rasmussen commented this resolution is being sent 
to state legislators asking them to specifically oppose these two bills; the PH&S Committee can take up that discussion on alcohol 
treatment any time without an amendment.    
 
Tom Neal stated if the cocktails-to-go legislation fails at the state level he wanted us to move quickly at the local level.   He 
commented there is a difference between a mixed drink and a craft cocktail that some businesses pride themselves on and some of 
their customers really appreciate.   People may miss that special drink because they are not going out and he wanted to locally make 
allowances for a business to mix cocktails with alcohol included, put it in a safe container that is tamper resistant to be transported, 
just like a corked bottle of wine or a refilled growler.   He stated it is a valid business/consumer consideration that we should be able 
to handle with reasonable guidelines.   
 
21-0208 - Vote as amended on Council floor 
Vote on the Resolution of the Common Council Urging state legislators to oppose the passage of state legislation affecting the sale of 
alcohol beverages. 
 

Yes Votes: 11 No Votes: 0 Result: PASS 
 
21-0210                                     2/09/2021 
Motion by Peckham, second by Watson adopt the Resolution of the Finance Committee Authorizing the Mayor to formally join the 
Guaranteed Income Research Project through Mayors for a Guaranteed Income (MGI) and the University of Pennsylvania School of 
Social Policy & Practice’s Center for Guaranteed Income Research; and accepting the $100,000 in grant funding to start a pilot MGI 
program in the City. 
 
Becky McElhaney questioned how they will know if this is successful or not.  She commented typically when going for a grant they 
know the parameters of what is a win or what is not; she questioned who will participate and who decides that.   
 
Mayor Rosenberg explained this resolution is authorizing her to tell MGI the city wishes to participate and MGI has already indicated 
the city qualifies for $100,000; and what they will ask from us is for a plan.   She stated she would work with Community Development 
Manager Tammy Stratz and some other non-profit agencies who deal with poverty and those populations and develop a criteria for who 
can be in the program.  She indicated they would be looking at people who are working but are not making enough to get by very well.   
People involved in the program will receive $500 a month for a year to a year and a half.   
 
Rasmussen commented she has had mixed dialogue with her residents and one that was vehemently opposed because he views it as a 
disincentive to work.   She stated Finance Committee is requesting that the criteria to be met for dispensing these funds is the selected 
individuals need to be employed; no city taxpayer funds are ever injected into this plan, and that there is no extension once it is closed 
out.  It is a research study where we take someone else’s money, dole it out, study the impact, and send the results back to the university 
that is conducting the study.   
 
Discussion followed.   
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Amendment to 21-0210 
Motion by Peckham, second by Herbst to amend the Resolution of the Finance Committee Authorizing the Mayor to formally join the 
Guaranteed Income Research Project through Mayors for a Guaranteed Income (MGI) and the University of Pennsylvania School of 
Social Policy & Practice’s Center for Guaranteed Income Research – to eliminate the last part of the 5th Whereas to read: “Whereas, in 
December 2020, the U.S. economy lost 140,000 jobs, with women accounting for all of the job loss”   
 
Mayor Rosenberg stated one of the things about Guaranteed Income that is important is that you are strategic in who you are helping.  
She noted they are seeing that more women have lost their jobs and particularly women of color have been hit hard.  Some cities this 
program to target specific populations.  She felt it was worthy to note that more women have lost their jobs in this current economy. 
 
Vote on amendment: 

Yes Votes: 5       No Votes: 6 Abstain: 0 Not Voting: 0 Result: FAIL 
 

 District Alderperson Vote 
 1 Peckham, Patrick    YES 
 2 Martens, Michael NO 
 3 Kilian, Tom       NO 
 4 Neal, Tom YES 
 5 Wadinski, Jim   NO 
 6 McElhaney, Becky NO 
 7 Rasmussen, Lisa YES 
 8 Watson, Sarah  NO 
 9 Herbst, Dawn        YES 
 10 Larson, Lou   NO 
 11 Ryan, Debra      YES 
 
 
21-0210 - Vote on original motion as presented: 
 

Yes Votes: 11 No Votes: 0 Result: PASS 
 
20-1109                          2/09/2021 
Motion by Rasmussen, second by Martens to adopt the Resolution of the Finance Committee Authorizing 2021 Budget Modification 
for Priority Based Software Program.   
 

Yes Votes: 11 No Votes: 0 Result: PASS 
 
20-1109                          2/09/2021 
Motion by Herbst, second by Peckham to adopt the Resolution of the Finance Committee Authorizing 2021 Budget Modification 
Robotic Survey Equipment.   
 

Yes Votes: 11 No Votes: 0 Result: PASS 
 
20-1109                          2/09/2021 
Motion by Kilian, second by Herbst to adopt the Finance Committee Authorizing 2021 Budget Modification DPW Material Crushing 
Activity.   
 

Yes Votes: 11 No Votes: 0 Result: PASS 
 
Public Comment or Suggestions: 
Pat Peckham stated this is the last week of work for one of our City Planners, Brad Sippel, and wished him well in his new position. 
 
Adjourn                         2/09/2021 
Motion by Peckham, second by Herbst to adjourn the meeting. Motion carried unanimously.  Meeting adjourned at 7:50 pm.   
 
 
Katie Rosenberg, Mayor 
Leslie M. Kremer, City Clerk 
 



 
CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 

 

RESOLUTION OF THE CAPITAL IMPROVEMENTS & STREET 
MAINTENANCE COMMITTEE 

 
Approving 2021 Alley Pavement Project and Authorization to Let Bids 

 
Committee Action:  Approved 3-0 
Fiscal Impact:   Estimated construction cost $25,000; estimated special assessments $14,300 

 
 
File Number: 

 
21-0105 Date Introduced: February 23, 2021 

 
   FISCAL IMPACT SUMMARY 

C
O

S
T

S
 Budget Neutral     Yes No  

Included in Budget:  Yes No Budget Source: 
One-time Costs:    Yes No Amount: $25,000 
Recurring Costs:  Yes No Amount: 

    

S
O

U
R

C
E

 Fee  Financed:              Yes No  Amount: 
Grant Financed:              Yes No  Amount:   
Debt Financed:                 Yes No  Amount:$25,000 Annual Retirement 
TID Financed:                  Yes No  Amount: 
TID Source:  Increment Revenue   Debt   Funds on Hand   Interfund Loan  

   
 

           RESOLUTION 
 
 

WHEREAS, the following alley has been proposed for improvements under the 2021 Alley 
Pavement Project: 

 
Alley bounded by Cedar Street, Spruce Street, North 9th Avenue and North 10th Avenue 

 
WHEREAS, this project is assessable in whole or in part to the abutting property owners for special 

benefits conferred upon properties by the improvement of the abovementioned alleys; a preliminary 
resolution to levy special assessments to the abutting owners was adopted by the Common Council on 
January 12, 2021; and the Engineer's report has been filed with the City Clerk, and  
 

WHEREAS, the Board of Public Works conducted public hearings for the project special 
assessments on February 3, 2021, and 
 

WHEREAS, the Capital Improvements and Street Maintenance Committee discussed the proposed 
projects at its meeting on February 11, 2021 and recommends work be accomplished on the alley in 2021, 
now therefore  

 



BE IT RESOLVED that the Common Council authorizes securing of bids and improvements to the 
alley bounded by Cedar Street, Spruce Street, North 9th Avenue and North 10th Avenue under the 2021 Alley 
Pavement Project. 
 
Approved: 

 
       
Katie Rosenberg, Mayor 
 
 
2021AlleyPvmntProject 

 



 

BOARD OF PUBLIC WORKS 
____________________________________________________________________________________ 
  
Date of Meeting: February 3, 2021, at 4:00 p.m. in the Council Chambers 
    
Members Present: Eric Lindman, Maryanne Groat, Nathan Miller 
 
Also Present:  Allen Wesolowski, TJ Niksich 
    
In compliance with Chapter 19, Wisconsin Statutes, notice of this meeting was posted and received by the 
Wausau Daily Herald in the proper manner. 
 
 
PUBLIC HEARING:  2021 Alley Paving Project 
 Alley bounded by Cedar Street, Spruce Street, North 9th Avenue and North 10th Avenue   
 
Lindman explained the purpose of the meeting is to take comments from property owners regarding special 
assessments. The comments received are forwarded to the Capital Improvements and Street Maintenance 
Committee (CISM) which will meet February 11, 2021 at 5:15 p.m. CISM will approve, disapprove or modify the 
plans or assessments for the project and forward a recommendation to the Common Council. It is anticipated the 
Common Council will take action at the February 23, 2021 meeting.  There were no objections to dispense with 
the reading of the official hearing notice.   
 
Lindman indicated the 2021 assessment rate is estimated at $15 per foot.   
 
Wesolowski explained this project includes removal of existing material and then placement of gravel and asphalt.  
There are water concerns in this alley.  Storm sewer will be extended to catch water.  Asphalt curb will be placed 
on one side of the alley to help drain water down the alley and keep out of people’s yards.  The assessment covers 
the cost of the asphalt.  Removals and placement of the base course is covered by the general budget.  Storm 
sewer will not be assessed. 
 
Lindman stated staff from the Engineering Department will be available after the public hearing if there are 
specific questions about individual properties or the work to be done under the project. 
 
At this time, Lindman opened the public hearing and asked for persons in attendance who wished to speak 
regarding special assessments to come to the podium and give their name, address and comments.   
 
Alley bounded by Cedar Street, Spruce Street, North 9th Avenue and North 10th Avenue 
 
No one came forward for comment and the public hearing was closed. 
 
 
Groat moved to adjourn the meeting.  Seconded by Miller.  Meeting adjourned at approximately 4:15 p.m.   



CAPITAL IMPROVEMENTS AND STREET MAINTENANCE COMMITTEE  
___________________________________________________________________________________________ 
 
Date of Meeting: February 11, 2021, at 5:15 p.m. in the Council Chambers of City Hall. 
 
Members Present: Lisa Rasmussen, James Wadinski; By WebEx: Lou Larson  
   (Tom Neal and Debra Ryan were absent) 
 
Also Present:  Eric Lindman, Allen Wesolowski, TJ Niksich, Tara Alfonso; By WebEx:  Mayor 

Rosenberg, Cord Buckner 
    
2021 Alley Paving Projects:  Discuss public hearing results and make recommendation    
 
Wesolowski stated no comments were received regarding assessments.  Larson moved to approve the 2021 Alley 
Paving Projects.  Wadinski seconded and the motion carried unanimously 3-0. 
 



 
 
Agenda Item No. 
 3 

 
 STAFF REPORT TO CISM COMMITTEE – February 11, 2021

  
 AGENDA ITEM

 
2021 Alley Paving Projects:  Discuss public hearing results and make recommendation 
 
 
 BACKGROUND

 
The alley bounded by Cedar Street, Spruce Street, 9th Avenue and 10th Avenue is proposed for 
paving in 2021.  The Board of Public Works held a public hearing on February 3, 2021 regarding 
special assessments for the alley.   
 
 
 FISCAL IMPACT

 
The total estimated cost for paving the alley is $25,000.  Special assessments are estimated at 
$14,300. 
 
 
 STAFF RECOMMENDATION

 
Staff recommends approving the 2021 Alley Paving Project and corresponding special 
assessments. 
 
Staff contact:  Allen Wesolowski  715-261-6762 



 
CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 

 

RESOLUTION OF THE CAPITAL IMPROVEMENTS & STREET 
MAINTENANCE COMMITTEE 

 
Approving 2021 Street Reconstruction Projects and Authorization to Let Bids  

 
Committee Action:  Approved 3-0 
Fiscal Impact:   Estimated construction cost $2,590,000; estimated special assessments $275,000 

 
 
File Number: 

 
21-0104 Date Introduced: February 23, 2021 

 
   FISCAL IMPACT SUMMARY 

C
O

S
T

S
 Budget Neutral     Yes No  

Included in Budget:  Yes No Budget Source: 
One-time Costs:    Yes No Amount: $2,590,000 
Recurring Costs:  Yes No Amount: 

    

S
O

U
R

C
E

 Fee  Financed:              Yes No  Amount: 
Grant Financed:              Yes No  Amount:   
Debt Financed:                 Yes No  Amount: $2,590,000 Annual Retirement 
TID Financed:                  Yes No  Amount: 
TID Source:  Increment Revenue   Debt   Funds on Hand   Interfund Loan  

   

RESOLUTION 
 

WHEREAS, the following streets have been proposed for construction under the 2021 Street 
Construction Project: 

 
North 3rd Avenue from Randolph Street to Bos Creek Drive 

South 5th Avenue from West Street to Garfield Avenue 
Rosecrans Street from 17th Avenue to 22nd Avenue 

 
WHEREAS, this project is assessable in whole or in part to the abutting property owners for special 

benefits conferred upon properties by the improvement of the abovementioned streets; a preliminary 
resolution to levy special assessments to the abutting owners was adopted by the Common Council on 
January 12, 2021; and the Engineer's report has been filed with the City Clerk, and  
 

WHEREAS, the Board of Public Works conducted public hearings for the project special 
assessments on February 3, 2021, and 

 
WHEREAS, the Capital Improvements and Street Maintenance Committee discussed the proposed 

projects at its meeting on February 11, 2021 and recommends work be accomplished under the 2021 Street 
Construction Projects, and 

 



WHEREAS, the 2021 special assessment rate was set by Council on October 13, 2020, and 
 
WHEREAS, street grades will be established or reestablished and fixed as shown on the plans for 

the project (copy on file in the Engineering Department), and minor revisions will be made in the plans as 
may be necessary during construction, now therefore 
 

BE IT RESOLVED that the Common Council authorizes securing of bids and construction of the 
2021 Street Construction Projects. 
 
Approved: 

 
       
Katie Rosenberg, Mayor 
            
 

 



BOARD OF PUBLIC WORKS 
____________________________________________________________________________________ 
  
Date of Meeting: February 3, 2021, at 4:00 p.m. in the Council Chambers 
    
Members Present: Eric Lindman, Maryanne Groat, Nathan Miller 
 
Also Present:  Allen Wesolowski, TJ Niksich 
    
In compliance with Chapter 19, Wisconsin Statutes, notice of this meeting was posted and received by the 
Wausau Daily Herald in the proper manner. 
 
PUBLIC HEARING:  2021 Street Construction Projects 
 North 3rd Avenue from Randolph Street to Bos Creek Drive 
 South 5th Avenue from West Street to Garfield Avenue 
 Rosecrans Street from 17th Avenue to 22nd Avenue        
 
Lindman explained the purpose of the meeting is to take comments from property owners regarding special 
assessments. The comments received are forwarded to the Capital Improvements and Street Maintenance 
Committee (CISM) which will meet February 11, 2021 at 5:15 p.m. CISM will approve, disapprove or modify the 
plans or assessments for the project and forward a recommendation to the Common Council. It is anticipated the 
Common Council will take action at the February 23, 2021 meeting.  There were no objections to dispense with 
the reading of the official hearing notice.   
 
Lindman indicated the 2021 assessment rate is set at $42 per foot.  The sewer lateral is $500 if replaced.  Drive 
approach replacement is estimated at $6.00 per square foot.  Replacement of defective sidewalk is estimated at 
$8.00 per lineal foot and installation of new sidewalk is estimated at $16.00 per lineal foot. 
 
Wesolowski stated the projects are in the design phase.  If approved, the schedule would be to advertise in March 
with bid openings in April.  The contract would be selected based upon the low bid.  These are complete 
reconstruction projects with the exception of sidewalk.  If sidewalk is in good condition, it may or may not be 
replaced depending upon the circumstance.  Some streets include new water and new sewer, storm sewer and 
sewer and water laterals.   
 
Several factors go into tree removal.  Staff works with the City Forester to try to save as many trees as possible.  
Certain species, such as ash, will be removed.  The City Forester also looks at the condition of the tree.  Stressed 
trees or trees that have outgrown the boulevard will be removed.  A lot of times trees have grown over a lateral.  If 
a lateral is under a tree, the lateral cannot be replaced without removing the tree.   
 
Residents should be allowed to park in front of their property at night.  Access into driveways may be limited at 
times.   
 
Construction schedules are not currently set.  Staff is working with the school district to figure out the best timing 
for 3rd Avenue.  Flexibility is allowed if there is not an urgent reason to get the project done early in the 
construction season.  This allows for better pricing.  A window is set for each project where the contractor is 
allowed a set number of days to complete the project.  
 
A construction letter will be sent out before the project starts.  The letter will have contact information for staff.  
Staff from the Engineering Department will be available after the public hearing if there are specific questions 
about individual properties or the work to be done under the project. 
 
At this time, Lindman opened the public hearing and asked for persons in attendance who wished to speak 
regarding special assessments to come to the podium and give their name, address and comments.   



 
North 3rd Avenue from Randolph Street to Bos Creek Drive, South 5th Avenue from West Street to Garfield 
Avenue, Rosecrans Street from 17th Avenue to 22nd Avenue 
 
Cheryl Allen, 1511 North 3rd Avenue, questioned the width of the road for 3rd Avenue and noted the road is 
currently concrete.  Niksich indicated the concrete will be removed and replaced with asphalt.  The road will be 
narrowed.  Currently it is approximately 42’ wide and will be 37’ at the back of the curb.  Allen indicated there is 
a lot of ambulance traffic on 3rd Avenue.  She asked if 37’ would be wide enough for emergency vehicles to safely 
get through in the winter.  Niksich said the new width should be sufficient; it is the widest roadway width allowed 
per ordinance in residential areas.  Most city streets are 33’ to the back of curb.   
 
No one further came forward for comment and the public hearing was closed. 
 



CAPITAL IMPROVEMENTS AND STREET MAINTENANCE COMMITTEE  
___________________________________________________________________________________________ 
 
Date of Meeting: February 11, 2021, at 5:15 p.m. in the Council Chambers of City Hall. 
 
Members Present: Lisa Rasmussen, James Wadinski; By WebEx: Lou Larson  
   (Tom Neal and Debra Ryan were absent) 
 
Also Present:  Eric Lindman, Allen Wesolowski, TJ Niksich, Tara Alfonso; By WebEx:  Mayor 

Rosenberg, Cord Buckner 
    
2021 Street Reconstruction Projects:  Discuss public hearing results and make recommendation   
 
Wesolowski indicated the public hearing was held and there were no comments regarding assessments.  Wadinski 
moved to approve the 2021 Street Reconstruction Projects.  Larson seconded. 
 
Wadinski noted he attending the public hearings for the first time as Alder and they went very smoothly.   
 
There being a motion and a second, motion to approve carried unanimously 3-0. 
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 STAFF REPORT TO CISM COMMITTEE – February 11, 2021

  
 AGENDA ITEM

 
2021 Street Reconstruction Projects:  Discuss public hearing results and make recommendation 
 
 
 BACKGROUND

 

North 3rd Avenue from Randolph Street to Bos Creek Drive, South 5th Avenue from West Street 
to Garfield Avenue, and Rosecrans Street from 17th Avenue to 22nd Avenue are proposed for 
reconstruction in 2021.  The Board of Public Works held a public hearing on February 3, 2021 
regarding special assessments for the projects.   

 
 
 FISCAL IMPACT

 
The estimated cost for North 3rd Avenue is $1,135,000.  South 5th Avenue is estimated at 
$820,000.  Rosecrans Street is estimated at $635,000.  These estimated amounts include costs for 
sanitary sewer and water.  Special assessments for 3rd Avenue are estimated at $125,000, 5th 
Avenue at $90,000, and Rosecrans at $60,000. 
 
 
 STAFF RECOMMENDATION

 
Staff recommends approving the reconstruction of 3rd Avenue from Randolph Street to Bos Creek 
Drive, 5th Avenue from West Street to Garfield Avenue, and Rosecrans Street from 17th Avenue to 
22nd Avenue and the corresponding special assessments. 
 
Staff contact:  Allen Wesolowski  715-261-6762 



 
CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 

 

RESOLUTION OF THE FINANCE COMMITTEE 
 
Amending the Procurement Policy to increase the purchasing threshold from $5,000 to $10,000 for 
purchasing requirements. 

 
Committee Action:  Approved 5-0 
Fiscal Impact:   None 
 
File Number: 

 
99-1104 Date Introduced: February 23, 2021 

 
   FISCAL IMPACT SUMMARY 

C
O

S
T

S
 Budget Neutral     Yes No  

Included in Budget:  Yes No Budget Source: 
One-time Costs:    Yes No Amount: 
Recurring Costs:  Yes No Amount: 

    

S
O

U
R

C
E

 Fee  Financed:              Yes No  Amount: 
Grant Financed:              Yes No  Amount:   
Debt Financed:                 Yes No  Amount Annual Retirement 
TID Financed:                  Yes No  Amount: 
TID Source:  Increment Revenue   Debt   Funds on Hand   Interfund Loan  

   

           RESOLUTION 
 
 WHEREAS, your Finance Committee, at their February 9, 2021 meeting, considered and 
recommends the attached Procurement Policy revision increasing the procurement policy threshold  
from $5,000 to $10,000 which corresponds to changes to the federal procurement policies;  
 
 NOW THEREFORE, BE IT RESOLVED by the Common Council of the City of Wausau that 
the Procurement Policy attached hereto and incorporated herein by reference is hereby adopted as the 
Procurement Policy of the City of Wausau and that its administration and enforcement shall be done 
under the direction of the Mayor and department heads. 
 
Approved: 
 
 
      
Katie Rosenberg, Mayor 



FINANCE COMMITTEE 
Date and Time:  Tuesday, February 9, 2021 @ 5:45 pm., Council Chambers 
Members Present:  In Person:  Lisa Rasmussen, Michael Martens, and Dawn Herbst; By WebEx: Sarah Watson, and 
Deb Ryan 
Others Present:  Leslie Kremer, Maryanne Groat, Anne Jacobson, Eric Lindman, Katie Rosenberg; Tracy Kujawa; 
Nathan Miller, Patrick Peckham, Jim Wadinski 
 
 
Discussion and possible action regarding modifications to the Procurement Policy to reflect Federal micro-
purchase threshold limit of $10,000. 
Groat explained that currently purchases over $5,000 require documentation from the department on what 
procurement steps were taken in selecting the vendor, and also require the department to obtain a Purchase Order.   
The Federal Government has increased its threshold on procurement to $10,000.  Since several City Departments 
must follow federal guidelines due to funding sources, the suggestion is that the City of Wausau increase its 
procurement threshold to $10,000 to match the federal guidelines.  
 
Motion by Ryan, second by Herbst to approve modifying the Procurement Policy to reflect the Federal micro-
purchase threshold limit of $10,000.  Approved 5-0.  
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CITY OF WAUSAU, WISCONSIN 

PROCUREMENT POLICY 
POLICY OBJECTIVE 
The City of Wausau has adopted this procurement policy in order to provide City employees with uniform guidance 
in the purchase of supplies, equipment, services and property.   The controls and procedures set forth are intended to 
provide reasonable assurance that the lowest cost, highest quality good or service is obtained, while balancing the 
need for flexibility and efficiency in departmental operations. 

 

COVERAGE 

This policy applies to the purchases of all departments and divisions of the City of Wausau.   The provisions of 
Wisconsin Statutes s 62.15 and Wausau Municipal Code 12.08 apply to the procurement of public construction and 
take precedence over any portion of this policy that may conflict with that statute.  Procurement activities for 
MetroRide are subject to the provisions of the Federal Transit Administration and take precedence over any portion 
of this policy which may conflict with their guidelines. More restrictive procurement procedures required by grants, 
aids, statutes or other external requirements or funding sources will take precedence.     

 

GOALS 
 
1. To encourage open and free competition to the greatest extent possible. 

 
2. To receive maximum value and benefits for each public dollar spent.   

 

3. To ensure that all purchases are made incompliance with federal, state and local laws. 
 

4. To prevent potential waste, fraud, abuse and conflicts of interest in the procurement process. 
 

5. To assure proper approvals are secured prior to the purchase and disbursement of public funds. 
 

ETHICAL STANDARDS 
 
1. All procurement shall comply with applicable federal, state and local laws, regulations, policies and procedures.        

Municipal Code 2.03 Code of Ethics for Public Officials and Employees provides general ethical standards and         
conduct expectations. 

2. In general, employees are not to engage in any procurement related activities that would actually or potentially          
create a conflict of interest, or which might reasonably be expected to contribute to the appearance of such a              
conflict.   

3. No employee shall participate in the selection, award or administration of a contract if a conflict of interest                 
would be involved.  Such a conflict would arise when the employee, any member of his immediate family,                 
business partner or any organization that employs, or is about to employ, any of the above, has a financial                  
interest or other  interest in the firm selected for award. 
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4. To promote free and open competition, technical specifications shall be prepared to meet the minimum                       
legitimate need of the City and to the extent possible, will not exclude or discriminate against any qualified               
contractors. 

5. No employee shall solicit or accept favors, gratuities, or gifts of monetary value from actual or potential                     
contractors or subcontractors. 

6. Employees must maintain strict confidentiality in the procurement process and shall not impart privileged                  
information to any contractors that would give them advantage over other potential contractors. 

7. Personal purchases for employees by the City are prohibited.  City employees are also prohibited from using the         
City’s name or the employee’s position to obtain special consideration in personal purchases.  Employee                    
purchase programs may be established with vendors with prior approval from the Mayor, provided that the               
vendor provides similar programs to employees of other private entities. 

 
GENERAL GUIDELINES 
 
These general guidelines shall be adhered to as closely as possible by all departments in the procurement of goods 
and services. 
 

1. Procurements are classified into the following two major categories: 
 Purchasing Goods is defined as equipment, furnishings, supplies, materials and vehicles or other 

rolling stock.  The rental, leasing of these items is also considered to fall within this category and 
the cost shall be determined by considering the maximum total expenditure over the term of the 
agreement. 

 Purchase of Services is classified into additional categories of professional services, contractor 
services, construction services and combined goods and service contracts. 
  

2. Buy Local - It is the desire of the City to purchase locally when possible.  This can be accomplished by 
ensuring that local vendors who have goods or services available are included in the competitive 
solicitation process that will precede major purchases.  It is also the desire of the City to purchase from 
disadvantaged enterprise businesses whenever possible as defined by Wisconsin Statute 84.06(1). 

 
3. Cooperative Procurement Programs – Departments are encouraged to use cooperative purchasing programs 

sponsored by the State of Wisconsin or other jurisdictions.  Purchases of goods and services secured 
through these programs are considered to have met the requirements of competitive procurement outlined 
in this policy. Additionally, if identical products can be obtained at a lower price than current cooperative 
purchasing contracts, no additional quotes are required. 
 

4. Purchasing Oversight – Department heads have the responsibility for procurement issues in their individual 
departments.  A department head is defined as the City employee having responsibility for the department 
on behalf of which moneys were appropriated in the City budget for purchases.   
 

5. Emergencies – When an emergency situation does not permit the use of the competitive process outlined in 
the policy, the applicable department head, Finance Director and Mayor may determine the procurement 
methodology most appropriate to the situation.  Appropriate documentation of the basis for the emergency 
should be maintained and filed with the City Clerk.  All emergency purchases exceeding $50,000 shall 
require the Department Head to provide written notice to the Common Council. 
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6. Identical Quotes or Bids – If two or more qualified bids/quotes are for the same total amount or unit price, 
and quality or service is considered equal the contract shall be awarded to the local bidder.  Where this is 
not practical the contract will be awarded by drawing lots in public.   

7. Serial Contracting – No contract or purchase shall be subdivided to avoid the requirements of this policy.  
Serial contracting is the practice of issuing multiple purchase order to the same vendor for the same good or 
service in any 90 day period in order to avoid the requirements of the procurement policy.  
 

8. Purchase Orders and Purchase Order Cover Sheet – Shall be issued for all purchases of goods and services 
in excess of $5,000 $10,000.  
 

9. Policy Review – This policy will be reviewed by the Finance Committee every two years or sooner at the 
discretion of the Common Council. 
 

10. Protest Procedures – Any interested party who wishes to protest at any point in the procurement process, 
evaluation, award, or post-award, may do so.  An “interested party” must, however, be an actual or 
prospective bidder or offeror whose direct economic interest would be affected by the award of the contract 
or by failure to award the contract.  Protests must be submitted timely, in writing to the City Clerk, 407 
Grant Street, Wausau WI 54403 but no later than five (5) working days following the City’s procurement 
decision.  The protest must contain a detailed statement of the grounds for the protest and any supporting 
documentation.  Upon the receipt of the written protest, the City Clerk will notify the City Attorney and 
Finance Director who will work to resolve the matter within five (5) working days.  If the protester is not 
satisfied and indicates the intention to appeal to the next step the award will be temporarily suspended 
unless it is determined that: 1) the item to be procured is urgently required; 2) delivery or performance will 
be unduly delayed by failure to make the award promptly; 3) Failure to make the prompt award will 
otherwise cause harm to the City; or 4) The protest has no merit.  If the protester wishes to appeal the 
decision of the City Attorney and Finance Director the matter will be forwarded to the City of Wausau 
Finance Committee and the Common Council for the ultimate local disposition. 

 
PURCHASE OF GOODS 
 

1. Purchase of Goods under $5,000$10,001 – may be made based on the best judgment of the department 
head or division director. However, it is recommended that competitive quotes be obtained.  Specific 
procurement documentation is not required. 

2. Purchase of Goods $5,000 $10,001to $25,000 – requires department head approval PRIOR to placing the 
order and       the issuance of a purchase order.  The cost of the purchase must have been included within 
the approved department budget.  The department MUST obtain (3) three written quotations, if possible. 
Quote summary, request for quote documentation and written quotes must be submitted to the Finance 
Department with the purchase order request.  Purchase orders will not be processed without the proper 
documentation. 

3. Purchase of Goods in excess of $25,000 – a formal bid process is required.  

a. Requests for such bids shall be formally noticed.  All notices and solicitations of bids shall state 
the time and place of the bid opening. 

b. All bids shall be submitted sealed to the City Official designated in the bid packet and shall have 
the bid name and date identified on the envelope. 

c. All sealed bids shall be opened and recorded by the Board of Public Works.  The department head 
shall be responsible for the preparation of all plans, bid specifications, notices and advertising. 
Prequalification of bidders may be done at the discretion of the department head.   A tabulation of 



 

 

City of Wausau Procurement Policy 4  

1/14/20201/29/2021 

 

bids received shall be available for public inspection.  The Board of Public Works shall have the 
authority to award the contract when the costs of the purchase have been included within the 
approved City budget. Purchases that do not meet this criteria and are not otherwise authorized by 
law, rule or regulation, shall be authorized separately by the Common Council. All bid 
documentation shall be placed on file with the City Clerk.   

d. In general, the contract shall be awarded to the lowest priced responsible bid, taking into 
consideration the following factors: the qualities of the goods supplied, conformity with 
specifications, product compatibility, maintenance costs, vendor support and delivery terms.  
Written documentation or explanation shall be required if the contract is awarded to other than the 
lowest responsible bidder.  This documentation will include a justification as to why it was in the 
City’s best interest to award the contract to other than the lowest responsible bidder.  

4. Commodities $5,000$10,001-$50,000 – commodities subject volatile pricing such as fuel may through via 
written quotes.  These purchases require department head approval prior to placing the order and the 
issuance of a purchase order.  The cost of the purchase must have been included within the approved 
department budget.  The department must obtain (3) written quotations, if possible.  Quote summary, 
written quotes and any other available documentation must be submitted to the Finance Department with 
the purchase order request. 

5. The department head shall administer the purchase.    
6. The following items must be purchased using a centralized purchasing  process: 

 
a. Copiers - coordinated by the CCITC. 
b. Computer hardware/software - coordinated by CCITC. 
c. Cellular telephone, telephones, security cameras and similar communication and technology 

equipment – coordinated by CCITC. 
d. Furniture – coordinated by Department of Public Works. 
e. Office Supplies – coordinated by the Finance Department. 
f. Janitorial Services – coordinated by Department of Public Works. 
g. Vehicles and other rolling Stock – coordinated by Department of Public Works. 
h. Facility Maintenance, Repair and Improvement – coordinated by Department of Public Works. 

  
PURCHASE OF SERVICES 
 
Whenever practical the purchase of services should be conducted based upon a competitive process: 
 
 Contractor services is defined as the furnishing of labor, time or effort by a contractor, usually not involving the 

delivery of specific goods or products other than those that are the end result of and incidental to the required     
performance.  Examples of contractor service include:  refuse and recycling collection, snow removal, EMS              
billing services, janitorial, elevator maintenance, mailing, or delivery services.  Contractor services shall    
follow the competitive procurement policy for the Purchase of Goods subject to the same spending guidelines.  
The cost shall be determined by considering the maximum total expenditure over the term of the contract. 

 Construction services is defined as substantial repair, remodeling, enhancement construction or other changes to 
any City owned land, building or infrastructure.  Procedures found with in State of Wisconsin Statute 62.15 and 
Wausau Municipal Code 12.08 shall take precedence.  In absence of guidance in these areas, construction          
services shall follow the competitive procurement policy for the Purchase of Goods subject to the same 
spending guidelines.  

 Combined Goods and Services in situations where the purchase combines goods and services (exclusive of 
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construction and contractor services), such as many technology projects, the purchase shall be treated as a 
purchase of professional services.   

 Professional services is defined as consulting and expert services provided by a company, organization or           
individual.  Examples of professional services include: attorneys, certified public accountants, appraiser,            
financial and economic advisors, engineers, architect, planning and design.  Professional services are generally 
measured by the professional competence and expertise of the provider rather than cost alone.  

1. Request for Proposal Required 

a) If it is estimated that the service being solicited has a total cost of over $25,000 a formal 
Request for Proposal shall be used to solicit vendor responses. The department head shall be 
responsible for the preparation of all Requests for Proposal specifications, notices and 
advertising. Prequalification of proposers may be done at the discretion of the department 
head.   

b) The Purpose of an RFP is to solicit proposals with specific information on the proposer and    
the service offered which will allow the City to select the best proposal.  The best proposal is        
not necessarily the proposal with the lowest cost.   

c) Based upon the services or project and the magnitude of the outcome a selection committee     
may be advisable. 

d) Requests for proposals shall be formally noticed.  All notices and solicitations of proposals     
shall state the time and place of the proposal opening. 

 
e) Information to be requested of the proposer should include:  Years of experience in the area 

desired services, financial strength of the company, examples of similar services/projects               
completed, resumes of staff associated with the project/service, list of references, insurance  

       information, In addition the proposal should provide information about the City, scope of  
services requested and desired outcomes or deliverables.  The proposal should also identify 
evaluation factors and relative importance. 
 

f) Establish selection criteria and include this information with the RFP.  It is generally                
advisable to establish a numeric ranking matrix.  This reduces the subjective nature of the             
rating process. 

g) Proposals should be solicited from an adequate number of qualified sources.  Requests for        
proposal should be formally noticed.  All notices and solicitations should provide the issue           
date, response due date, date and time of opening responses and a contact person. 

h) Proposals shall be opened and recorded by the Board of Public Works.   A tabulation of          
proposals received shall be available for public inspection.  All proposal documentation shall        
be placed on file with the City Clerk.  The Department Head and selection committee (if              
applicable) will then review the proposals and make a selection.     

 
2. Attorney Professional Services. 

 
a) The City Attorney shall hire and manage all outside legal counsel engaged to represent and/or 

advise the city regarding all matters of any character, in which the city is interested, before 
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any court or tribunal. 
 

b) The City may enter into negotiated contracts without a competitive selection process for the 
procurement of services if the services are for professional services to be provided by 
attorneys who charge on an hourly basis, or who are designated by the city’s liability 
insurance carriers.  When retention of legal services to perform ongoing services in one type 
of matter, such as bond counsel or prosecution services, is required, the procurement policy,  
for professional services shall be followed.  The City Attorney shall have authority to sign 
engagement letters on behalf of the City. 

c) The invoices of Counsel designated or engaged by the City’s insurance carriers shall be 
monitored by the City Attorney and paid by the City up to the City’s self-insured retention 
level for that matter, without further approval from the Finance Committee or Common 
Council.  In all other matters, where the aggregate legal fees for any one matter, regardless of 
the time period during which work was performed, exceed $50,000, the City Attorney shall 
inform the Common Council of the status of the matter and the amount of fees incurred to 
date. 

 
d) Billing Frequency and Format 

 

i) Time Changes.  Actual time should be billed in one-tenth (.10) hour increments. 
 

ii) Billing Frequency.  Invoices for legal services or expense shall be invoiced every 30 days 
from the date of initial suit assignment and monthly thereafter. 

 
In any event, invoices submitted more than 60 days after the last date of legal services  
will require explanation of the billing delay to the City Attorney. 
 
Invoices submitted more than one (1) year after the last date of legal services or expense 
will be rejected. 
 

 Service contracts or agreements should be reviewed by the City Attorney and placed on file with the City Clerk. 

SOLE SOURCE 
 
Sole source purchasing allows for the procurement of goods and services from a single source without soliciting 
quotes or bids from multiple sources.  Sole source procurement cannot be used to avoid competition, rather it is used 
in certain situations when it can be documented that a vendor or contractor holds a unique set of skills or expertise, 
that the services are highly specialized or unique in character or when alternate products are unavailable or 
unsuitable from any other source.  Sole source purchasing should be avoided unless it is clearly necessary and 
justifiable.  The justification must withstand public and legislative scrutiny.  In advance of the purchase, the 
Department Head is responsible for providing written documentation justifying the valid reason to purchase from 
one source or that only one source is available.  Sole source purchasing criteria include:  urgency due to public 
safety, serious injury financial or other, other unusual and compelling reasons, goods or service is available from 
only one source and no other good or service will satisfy the City’s requirements, lack of acceptable bids or quotes, 
an alternate product or manufacturer would not be compatible with current products resulting in additional operating 
or maintenance costs, standardization of a specific product or manufacturer will result in a more efficient or 
economical operation, aesthetic purposes or compatibility is an overriding consideration, the purchase is from 
another governmental body,  continuity achieved in a phased project, the supplier or service demonstrates a unique 
capability not found elsewhere, economical to the city on the basis of time and money of proposal development. 
 



 

 

City of Wausau Procurement Policy 7  

1/14/20201/29/2021 

 

1. Sole source purchase under $5,000 $10,001 shall be evaluated and determined by the Department Head.  No 
written documentation required. 

2. Sole source purchase of $5,000$10,001 to $25,000 a formal written justification shall be forwarded to the 
Finance  Director in advance of the purchase, who will concur with the sole source or assist in locating 
additional competitive sources.   

3. Except for the purchases related to the Water and Sewer Utility, sole source purchase exceeding $25,000 must 
be approved by the Finance Committee. 

4. Sole source purchases related to the Water and Sewer Utility exceeding $25,000 must be approved by the 
Wausau Waterworks Commission. 

 
Sole Source Exemptions:  The following purchases are exempt from competitive purchasing requirements and sole 
source documentation: 
1. Software maintenance and support services when procured from the proprietary owner of the software. 
2. Original equipment manufacturer maintenance service contracts, and parts purchases when procured directly 

from the original manufacturer/authorized dealer or representative. 
3. Insurance policy purchases and services through CVMIC and TMIC of Wisconsin 
4. Utility Services and Charges. 
5. Marathon County Landfill 
6. Services and products purchased from CCITC 

 
BUDGET 
 
All purchases shall be made in accordance with the budget approved by the Common Council.  The department head 
has the responsibility for managing departmental spending to ensure the line item budget is not overspent and for 
initiating Transfer of Funds Requests when appropriate. 
 
CONTRACT AUTHORIZATION 
 
The Mayor is authorized to enter into contracts on behalf of the City of Wausau without additional council approval 
if the contracts meet the following criteria: 
 

1. Purchase of Goods – The City may purchase equipment, furnishings, goods, supplies materials and        
rolling stock when the costs of the same have been included in the approved City Budget.   

 
2. Purchase of  Services – The City may contract for the purchase of services without Council                   

resolution when the following conditions have been met: 
 

a) The funds for services are included in the approved City budget. 
b) The procurement for services complies with the procurement policy. 
c) The City Attorney has reviewed and approved the form of the contract. 
d) The contract complies with other laws, resolutions and ordinances. 
e) The contract term meets  one of the following criteria: 

1. The contract is for a period of one year or less, or 
2. The contract is for a specific project, or 
3. The contract is for a period of not more than three years and the annual average 
cost of the services does not exceed $25,000. 

 
3. The following contracts require council approval: 

 
(a) Collective Bargaining Agreements – Any contract between the City of Wausau and any           
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collective bargaining unit representing City employees. 
(b) Real Estate Purchases – Contracts for the sale or purchase of real estate where the City of              

Wausau is the proposed seller or purchaser.  Council approval is not required for                           
commencement of foreclosure action to collect a loan or other debt owed to the City when             
the debtor has failed to cure any default in payment of the loan or other obligation. 

(c) Leases – Contracts for lease of real estate where the City is either a proposed landlord or a            
proposed tenant exclusive of airport hangar, parking stall rentals and short term park facilities        
rentals. 

(d) Easements and Land Use Restrictions – Contracts for easements, restrictive covenants or  
other limitations which may be placed upon the use of any City-owned property. 

(e) Intergovernmental Contracts in excess of $5,000 – Contracts between the City of Wausau               
and other local, state or federal governments or agencies except, cooperative purchasing               
agreements. 

(f) Development Agreements – Contracts for the provision of infrastructure, financial assistance        
or other incentives by the City for the benefit of a developer or business venture. 

(g) City Services – Contracts whereby the City of Wausau agrees to provide services to another          
party. 

(h) Managed competition, outsourcing contracts – Contracts for labor or personal services to be         
performed by persons who are not city employees for work that has been performed by city            
employees within the past five (5) years and the contract will result in the elimination of               
positions and the layoff of personnel. 
 

4. The common council delegates contract approval to the department level for the following:  
 

(a) Community Development Housing and Commercial Development Loans and Grants issued 
from grants and related program income. 

 

Contracts shall be signed by the Mayor and counter-signed by the City Clerk, City Finance Director and City 
Attorney.  The City Finance Director shall certify that funds have been provided by the Council to pay the liability 
that may be incurred under the contract.  The City Attorney shall approve the contract as to form and the City Clerk 
shall attest to the Mayor’s signature.  Contract change orders may be signed by the Board of Public Works as long as 
the change order does not materially change the work performed and funds are available within the budget.  
Purchase contracts for goods or services valued at $5,000 $10,000 or less may be signed by individual department 
directors as long as the purchase is provided in the budget. 
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Liberation and Freedom Committee
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 407 Grant Street – Wausau, WI 54403 

Office of the Mayor 
Katie Rosenberg 

TEL: (715) 261-6800 
          FAX: (715) 261-6808 

MEMORANDUM 
 
 
DATE:  February 16, 2021 
TO:  Mary Goede, Leslie Kremer 
FROM: Mayor Katie Rosenberg  
RE:  Appointment to Liberation and Freedom Committee 
 
Please add the following appointment to the agenda for the Council Meeting on Tuesday, 
02/23/21.  If you have any questions, please call my office. 
 
LIBERATION AND FREEDOM COMMITTEE 
 
Bee Van Her (Replacing Shannon Thomas who replaced Aaron Decker who moved) Term 
expires 4/30/23 
231-1/2 N. 2nd Avenue 
Wausau, WI  54401 
715-551-8116 
hawj.npis@live.com  
 
Bio: 
Bee Van Her was born in Thailand on December 20, 1990 and migrated to the United States in 1995. Bee 
Van Her graduated from Wausau West in 2009. Bee Van Her is well known in the Hmong community as 
one of the most influential and rising leaders. In the last few years, Bee Van Her, has served in a variety 
of leadership roles in the community and within the Her Clan. 
  
In 2017-18 Bee Van Her served as the Wausau Hmong New Year's security director, the largest Hmong 
New Year in central Wisconsin. In 2018 Bee Van Her was appointed by the Hmong American Center, 
Inc. to serve as the Deputy Security Director for the Hmong Wausau Festival. In 2018, the Her Clan 
appointed Bee Van Her to the Hmong American Center, Inc. Board of Directors, where the Board elected 
him to serve as the Vice President of the Board. While serving on the Hmong American Center, Inc. 
Board of Directors, Bee Van Her chaired the powerful By-Laws Committee. In 2021, the Hmong 
American Center, Inc. Board of Directors once again appointed Bee Van Her to the position of Executive 
Treasurer to oversee the funds at the Center.  
 
In 2019, the Her Clan of Marathon County appointed Bee Van Her to the Hawj United of Wisconsin, Inc. 
Board of Directors. 
Today, you will find Bee Van Her volunteering in various roles throughout the community, such as the 
Head Usher/Security and Head of Safety and Security at the First Hmong Missionary Alliance Church, 
and the director of the Hmong American Center, Inc.'s Soul Lock Program.  
 
Bee Van Her enjoys volunteering in his community and helping his friends and family in his free time.  
 
cc:  Blake Opal-Wahoske 

mailto:hawj.npis@live.com


 
CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 

 

RESOLUTION OF THE FINANCE COMMITTEE 
 
Approving the Reprogramming of Homeowner Rehabilitation Revolving Loan Funds into a Public Facility 
Project – acquisition of 364 Grand Avenue for Community Partners Campus and the Substantial Amendment 
for 2020 Community Development Block Grant (CDBG) Action Plan. 

 
Committee Action:  Approved 4-1 

Fiscal Impact:   $150,000 in reprogrammed CDBG funding 
 
File Number: 

 
03-1007 Date Introduced: February 23, 2021 

 
   FISCAL IMPACT SUMMARY 

C
O

S
T

S
 Budget Neutral     Yes No  

Included in Budget:  Yes No Budget Source: 
One-time Costs:    Yes No Amount: 
Recurring Costs:  Yes No Amount: 

    

S
O

U
R

C
E

 Fee  Financed:              Yes No  Amount: 
Grant Financed:              Yes No  Amount:   
Debt Financed:                 Yes No  Amount Annual Retirement 
TID Financed:                  Yes No  Amount: 
TID Source:  Increment Revenue   Debt   Funds on Hand   Interfund Loan  

   

           RESOLUTION 
 
WHEREAS, the City has received a request from new non-profit Community Partners Campus (CPC) to assist with 
the acquisition of 364 Grand Avenue, Wausau.  This facility will house 8 – 15 nonprofit partners under one roof to 
better assist their clientele.     
 
WHEREAS, the Community Development Department maintains a Revolving Loan Fund through its Homeowner 
Rehabilitation Loan Program of which there is a substantial balance of loan repayments in this fund, 
 
WHEREAS, the Citizens Advisory Committee for Community Development held a public hearing for the 
reprogramming of a portion of the revolving loan fund into a public facility project to assist with the acquisition cost 
associated with CPC purchasing 364 Grand Avenue, Wausau, 
 
WHEREAS, HUD has previously approved the City’s 2020 Action Plan for CDBG funding programs and 
reprogramming these funds for an additional activity require an amendment to that plan, 
 
BE IT RESOLVED, by the Common Council of the City of Wausau that the reprogramming of $150,000 from the 
Homeowner Rehabilitation Revolving Loan funds into the public facility activity to assist CPC with the purchase of 
364 Grand Avenue, Wausau be approved and authorize the Mayor and appropriate City staff to complete filings and 
execute documents with the appropriate agencies to implement said agreements and amendment to the previously 
HUD approved 2020 Action Plan. 
 
Approved: 
 
 
      
Katie Rosenberg, Mayor 



FINANCE COMMITTEE 
Date and Time:  Tuesday, February 9, 2021 @ 5:45 pm., Council Chambers 
Members Present:  In Person:  Lisa Rasmussen, Michael Martens, and Dawn Herbst; By WebEx: Sarah Watson, and 
Deb Ryan 
Others Present:  Leslie Kremer, Maryanne Groat, Anne Jacobson, Eric Lindman, Katie Rosenberg; Tracy Kujawa; 
Nathan Miller, Patrick Peckham, Jim Wadinski 
 
 
Discussion and Approval of the Reprogramming of Homeowner Rehabilitation Revolving Loan Funds into a 
Public Facility Project – acquisition of 364 Grand Avenue for Community Partners Campus and the 
Substantial Amendment for 2020 Community Development Block Grant (CDBG) Action Plan 
Rasmussen stated that Community Partners Campus has found an alternative location to run its operations from.  
The Citizen Panel conducted a hearing on this item and it was approved unanimously.  Ryan stated she understood 
that Community Partners had raised $3,000,000 for the project, however, Tammy Stratz confirmed that Community 
Partners has raised $350,000, with an expected total project cost of $3,000,000.  Ryan stated that, given that 
information, she cannot support this agenda item.  Ryan stated that the rehab dollars should instead be used to assist 
home owners in updating older homes.   
 
Rasmussen stated that as a member of the Homeless Task Force, feedback has been received that people who are in 
need of services cite major obstacles in  lack of knowledge of what services are available and service agencies being 
spread out instead of available at one location.  Rasmussen stated that the Community Partners Campus is a key 
focus of the task force as a way to connect people in need of help to agencies that provide the help, all in one 
location.  Community Partners Campus would also have the room to grow at this location.  Rasmussen stated that 
Community Partners Campus’ fundraising efforts are in an infancy stage and will likely continue to grow once its’ 
location is established.  
 
Martens asked Tammy Stratz to clarify whether reprogramming funds to Community Partners Campus will impact 
individuals on the waiting list for home rehabilitation funds. Stratz confirmed that there would be funds available, 
after the reprogramming of funds for this project, to still move ahead with the 6 people on the waiting list who are 
requesting home rehabilitation funding.  Stratz and Martens discussed the timeliness test under HUD rules.  If 
Homeowner Rehabilitation funds are not used in a timely matter, the City risks losing future funding.  It is in the 
City’s best interests to utilize the funds available now so as not to risk losing funding due to having funds left over 
before the next funding period.   
 
Ryan stated that we should consider the Sears building as a location for Community Partners Campus. Ryan stated 
this would be a better location since it is downtown.  Mayor Rosenberg stated that the Sears building is not for sale 
and, therefore, is not an option.  Mayor Rosenberg stated that the 364 Grand Avenue property is a great location for 
Community Partners Campus and that this will be great for our City.  
 
Motion by Martens, second by Watson to approve the Reprogramming of Homeowner Rehabilitation Revolving 
Loan Funds into a Public Facility Project – acquisition of 364 Grand Avenue for Community Partners Campus and 
the Substantial Amendment for 2020 Community Development Block Grant (CDBG) Action Plan .  Motion carried 
4-1. (Ryan was the dissenting vote.) 
 



 
Planning, Community and Economic Development 

 

Wausau City Hall                                            715.261.6680   

407 Grant Street                         www.wausaudevelopment.com                    715.261‐6808 FAX  

Wausau, WI  54403‐4783                                              

MEMO 

 
TO:   Finance Committee members 

 

FROM:  Tammy Stratz, Community Development Manager 

 

DATE:  February 1, 2021 

 

RE:    Reprogramming Community Development Block Grant Funds 

 

 

The City of Wausau was approached by  the new non‐profit Community Partners Campus  (CPC)  to assist with  the 

acquisition of 364 Grand Avenue, Wausau.    This  facility will house 8 – 15 nonprofit partners under one  roof  (see 

attached proposal).  This idea has been in the works for several years of which many nonprofits have been working 

together to make this idea a reality.    

 

The City of Wausau has a revolving loan fund for its Homeowner Rehabilitation Loan program.  As loans are repaid, 

these funds are recycled into new loans.  The amount of funds that is in this account is also included in the federal 

timeliness test the City must meet each year.  The higher amount of funds, the harder it is to meet this goal.  Currently, 

there is just over $150,000 in this account plus an additional $177,756 in uncommitted new funds for this program.  

Attached is a breakdown of the program funds and a history of reprogramming higher amounts into other projects 

over the past few years.  Currently there are only 6 families on the waiting list.  The reason this program moves slowly 

is due to the ability to receive bids from contractors these past two years.  Contractors are busy with private jobs and 

are not as interested in federal projects so obtaining quotes has been difficult and the timeframe to get the projects 

done has doubled.   

 

The Citizens Advisory Committee held a public hearing on Wednesday, January 14, 2021 to accept comments and to 

vet the proposal and recommendation for the reprogramming of funds.  There were no comments from the general 

public and the committee unanimously approved the reprogramming of the funds.  We hope that you agree with their 

recommendation.    Also  attached  is  a  Substantial  Amendment  to  our  2020  Community  Development  Block Grant 

Action Plan.  This plan will be submitted to HUD for their approval before these funds can be disbursed. 

 

If you have any questions, please feel free to call me at 715‐261‐6682 or e‐mail me at tammy.stratz@ci.wausau.wi.us. 

 

Thank you. 
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A SUBSTANTIAL AMENDMENT TO THE CITY OF WAUSAU’S 

FY 2020 COMMUNITY DEVELOPMENT BLOCK GRANT  

ANNUAL ACTION PLAN/FIVE‐YEAR CONSOLIDATED PLAN 

 

 

A. General Information 

 

Jurisdiction:  City of Wausau, Wisconsin  

 

CDBG Contact Person:    Tammy Stratz, Community Development Manager 

          Department of Planning, Economic and Community Development 

         407 Grant Street 

          Wausau, WI  54403 

          Telephone: (715) 261‐6682 

          Fax: (715) 261‐4192 

          Email: tammy.stratz@ci.wausau.wi.us 

 

Jurisdiction Web Address: www.ci.wausau.wi.us  

 

The  City  of Wausau  proposes  to  amend  the  above Action  Plan  and  Consolidated  Plan  for  the  purpose  of  re‐

allocating a portion of the Homeowner Rehabilitation Loan Revolving Loan Fund to an approved Non‐Profit Public 

Facility activity. 

 

B.  CDBG by Activity  

 

Activities: 

 

(1) Activity Name:  Non‐Profit Public Facility 

 

Activity Narrative: Re‐programming a portion of the Homeowner Rehabilitation Revolving Loan Funds into a Non‐

Profit Facility.  The funding will assist the newly formed non‐profit, Community Partners Campus,  to purchase the 

building at 364 Grand Avenue, Wausau, to house a campus of 8 – 15 non‐profit agencies whose missions are to 

serve disadvantaged families and individuals.  With many organization under one roof.  Clients can receive non‐

duplicated assistance without having to travel from one agency to another.  This will allow the agencies to better 

communicate between each other for  the benefit of the client and guarantee the non‐duplication of services.  

Funding to assist with the acquisition of this public facility in the amount of $150,000. 

 

   



 

(2) Responsible Organization:  Department of Planning, Community and Economic Development 

          407 Grant Street 

          Wausau, WI  54403 

          Telephone: (715) 261‐6682 

          Fax: (715) 261‐4192 

          Email: tammy.stratz@ci.wausau.wi.us 

  

 

C. Public Comment 

 

A notice was published in the Wausau Daily Herald, the City’s official newspaper on January 2, 2021 regarding the 

public hearing held through the Citizen’s Advisory Committee of the reprogram revolving loan funds.  Another 

notice is published on January 18, 2001 about this Substantial Amendment and notification to start the 10‐day 

public comment period per the City’s Citizen Participation Plan addendum.   On January 18, 2021, the Substantial 

Amendment was posted for public viewing on the City’s official website with hard copies in the lobby of City Hall.  

 

The public comment will be open from January 18, 2021 through February 9, 2021.   The proposal will also be 

vetted through the City’s Finance Committee and Common Council.   Approximately on February 24, 2021, the 

Substantial Amendment will be submitted to HUD along with a copy of the resolution from the City of Wausau’s 

Common Council approving such reprogramming of funds and CARES funding allocations.   

 

The following is a summary of public comments received regarding this Substantial Amendment and the City of 

Wausau’s response to each: 

 

Public  comments  from  the  public  hearing  were  positive  about  the  non‐profit  (Community  Partners 

Campus) locating a building and moving this project forward.  No comments from community members 

outside  the Citizen’s Advisory Committee were  received.    (This  section will be  finalized after  the public 

comment period is over and after it is vetted through the City’s Finance Committee and Common Council 

and before submitted to HUD.) 
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CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 

 

RESOLUTION OF THE FINANCE COMMITTEE 
 
Approving the Reprogramming of Rental Energy Assistance funds to a Non-Profit Energy Assistance 
Forgivable Loan fund. 

 
 
Committee Action:  Approved 4-1 

Fiscal Impact:   $9,571 in reprogrammed funding 
 
File Number: 

 
21-0209 Date Introduced: February 23, 2021 

 
   FISCAL IMPACT SUMMARY 

C
O

S
T

S
 Budget Neutral     Yes No  

Included in Budget:  Yes No Budget Source: 
One-time Costs:    Yes No Amount: 
Recurring Costs:  Yes No Amount: 

    

S
O

U
R

C
E

 Fee  Financed:              Yes No  Amount: 
Grant Financed:              Yes No  Amount:   
Debt Financed:                 Yes No  Amount Annual Retirement 
TID Financed:                  Yes No  Amount: 
TID Source:  Increment Revenue   Debt   Funds on Hand   Interfund Loan  

   

           RESOLUTION 
 
WHEREAS, the City has operated a Rental Energy Assistance Loan program which was originally funded by the 
State of Wisconsin and is now defunct, 
 
WHEREAS, energy efficiency upgrades are identified as important for cost effectiveness but upfront costs may be an 
expense that many Non-Profit agencies may not be able to afford, 
 
WHEREAS, the Citizens Advisory Committee for Community Development held a public hearing for the 
reprogramming of the Rental Energy Assistance Loan program funds into a Non-Profit Energy Assistance Forgivable 
Loan Program, 
 
BE IT RESOLVED, by the Common Council of the City of Wausau that the reprogramming of $9,571 from the 
Rental Energy Assistance Loan program into the Non-Profit Energy Assistance Forgivable Loan Program be approved 
and authorize the Mayor and appropriate City staff to operate the program and execute documents with the approved 
agencies for such assistance. 
 
Approved: 
 
 
      
Katie Rosenberg, Mayor 



FINANCE COMMITTEE 
Date and Time:  Tuesday, February 9, 2021 @ 5:45 pm., Council Chambers 
Members Present:  In Person:  Lisa Rasmussen, Michael Martens, and Dawn Herbst; By WebEx: Sarah Watson, and 
Deb Ryan 
Others Present:  Leslie Kremer, Maryanne Groat, Anne Jacobson, Eric Lindman, Katie Rosenberg; Tracy Kujawa; 
Nathan Miller, Patrick Peckham, Jim Wadinski 
 
 
Discussion and Approval of the Reprogramming of Rental Energy Assistance funds to a Non-Profit Energy 
Assistance Forgivable Loan Fund 
Motion by Martens, second by Herbst to approve the Reprogramming of Rental Energy Assistance funds to a Non-
Profit Energy Assistance Forgivable Loan Fund.  Motion carried 4-1. (Ryan was the dissenting vote.) 
 
 



Wausau City Hall                       407 Grant Street, Wausau, WI  54403         715‐261‐6682 
                715‐261‐6808 (fax) 

 
 
 

     

 

MEMO 
 
 

TO:  Finance Committee 
 
FROM: Tammy Stratz, Community Development Manager 
 
DATE:  February 1, 2021 
 
RE:  Reprogramming Rental Energy Assistance program income funds 
 
 
The City of Wausau had received through the State of Wisconsin, funds for a Rental Energy Assistance 
Program.  This funding was received over 25 years ago and the funds had been recycled many times to 
assist with energy upgrades for rental units.  This program has been defunct now for years of which 
currently there is $9,571 left in this program income account.   

Staff recognizes that energy efficiency is an important issue but upgrades can be costly.  Many Non-Profits 
find that they do not have the funds necessary to make even minor upgrades that could reflect in energy 
savings which will decrease their monthly/annual energy costs.  Therefore, staff proposes to utilize this 
small pot of money to assist Non-Profits located within the City of Wausau with a one-time grant of up to 
$1,500 to assist with energy assistance upgrades.  These upgrades could be anything from a new energy-
efficient furnace, a new energy-efficient water heater, solar panels for the building, or something as simple 
as changing out old light fixtures and replacing them with LED fixtures.  The non-profits would need to 
provide documentation as to what upgrades are being planned, what the quotes are coming in at and who 
is performing the work.  After the work is completed, an invoice or proof of payments would be required, 
copy of necessary permits and inspections have been completed, and then the City would either pay the 
contractor directly or reimburse the Non-Profit for those eligible expenses.  This program would be first-
come, first-serve and could assist approximately 6/7 agencies. 

 

Tammy Stratz 

 

Department of Planning, Economic and 
Community Development 

 
                     



NON‐PROFIT ENERGY EFFICIENCY FORGIVABLE LOAN PROGRAM 
 
 
Grant program to assist Non‐Profit agencies located in the City of Wausau to invest in energy efficient 
upgrades to their buildings.  Program is offered on a first‐come, first‐serve basis and until the funds are 
depleted. 
 

 Non‐profit MUST be physically located within the City of Wausau and have its 501(c) or 501(c)(3) 
status. 
‐ Either own their own building OR rent but needs to be responsible for utilities. 

 Upgrades must be rated as Energy Star and must be performed by licensed contractors who 
must pull necessary permits and have necessary inspections performed. 

 Potential projects MUST be preapproved by the Community Development Department. 

 Funds can be paid towards the contractor directly OR reimburse the non‐profit with proof of 
payment 

 A maximum of $1,500 per non‐profit.  $500 per year will be forgiven as long as the non‐profit 
stays in the unit the upgrades were performed at – total of three (3) years.   
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