
Economic Development Committee    

Tuesday, May 6, 2025, at 5:30 PM

City Hall (407 Grant Street, Wausau, WI 54403), Council Chambers

Carol Lukens (C), Chad Henke (VC), Terry Kilian, Gary Gisselman, and Victoria Tierney
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Carol Lukens, Chairperson

This Notice was Posted at City Hall and Emailed to Local Media Outlets on MM/DD/YYYY @ HH:MM PM

In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990 (ADA), the City of Wausau will not discriminate against qualified individuals with 
disabilities on the basis of disability in it's services, programs or activities. If you need assistance or reasonable accommodations to participate in this meeting or event due to a 
disability as defined under the ADA, please call the ADA Coordinator at (715) 261-6622 or email ADAServices@wausauwi.gov to discuss your accessibility needs. We ask that 
your request be provided a minimum of 72 hours before the scheduled event or meeting. If a request is made less than 72 hours beforehand, the City of Wausau will make a 
good faith effort to accommodate your request. 

AGENDA ITEMS FOR CONSIDERATION
(All items listed may be acted upon)

Discussion and possible approval 208-214 Wyatt Street Property Sale Disposition Application (Stratz)

It is likely that members of, and a quorum of the Council and/or members of other committees of the Common Council of the City of Wausau 
will be in attendance at the above-mentioned meeting to gather information. No action will be taken by any such groups.

Members of the public may view the meeting live or after the fact on the City of Wausau's YouTube Channel: https://tinyurl.com/WausauCityCouncil or live on Cable TV, 
Channel 981. Any person who wishes to make a public comment but is unable to or does not wish to to appear in person may direct their comment via email to the City Clerk: 
Kaitlyn.Bernarde@wausauwi.gov or Interim Development Director: Randy.Fifrick@wausauwi.gov with “EDC Public Comment” in the subject line by the start of the meeting. All 
public comments received, either by email or in person, will be limited to items on the agenda only. Messages related to agenda items received prior to the start of the 
meeting will be provided to the Committee Chair.

Review of draft N 2nd St Redevelopment Request for Interest (RFI) (Lynch)

Approval of MCDEVCO and The City of Wausau Micro Loan Program guidelines (Stratz)

Discussion and possible action regarding Domtar Dam Rehabilitiation Project Letter of Support 

Adjourn

Update on Thomas Street Infill and WAM Grant (Fifrick)

OFFICIAL NOTICE AND AGENDA
of a meeting of a City Board, Commission, Department, Committee, Agency, Corporation, Quasi-Municipal Corporation, or sub-unit thereof.

*** All present are expected to conduct themselves in accordance with our City's Core Values ***

Approval of Minutes from March 4, 2025 Meeting and Joint Finance Meeting from April 22, 2025

Discussion and possible action on the responses to the Request for Qualifications for Partnership for Housing on Infill Lots in the City of 
Wausau (Stratz)

Public Comment (Up to 3 minutes per person at Chair's discretion)

Members:  

Meeting:                                   

Date/Time: 

Location: 

EDC Agenda
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MINUTES 
Economic Development Committee Meeting 

 Date / Time:  Tuesday, March  4, 2025, at 5:30 P.M. | Meeting called to order by Lukens at 5:30 P.M. 
In Attendance 

Members Present:  Carol Lukens, Chad Henke, Gary Gisselman, Victoria Tierney, Terry Kilian 
Others Present:  Tiffany Arnold (Executive Director), John Evans (Board President), Mike Heckendorf (Construction 

Manager) Habitat for Humanity, Randy Fifrick, Andy Lynch, Shannon Graff, Atty. Jacobson, Mayor 
Diny 

In accordance with Chapter 19, Wisc. Statutes, notice of this meeting was posted and sent to the Daily Herald in the proper manner. 
Agenda Item 1 – Public Comment 

No community members presented for public comment. 

Agenda Item 2 – Approval of Minutes from February 4, 2025, Meeting 

Henke motioned to approve, seconded by Tierny. Motion passed 5-0. 

Agenda Item 3 – Habitat for Humanity Affordable Housing Partnership Proposal and Sale of 727 Jefferson Street (Stratz) 

Stratz presented information to the committee about a promising partnership between Habitat for Humanity and the City. 
Details of the partnership include the purchase of a city-owned lot by Habitat, then the purchase of modular/manufactured 
home by the City to be placed on that lot and to complete the project, Habitat would use their volunteers to complete any work 
necessary to complete the project. Community Development Block Grant funds would be used for the purchase.  

Henke motioned to approve, seconded by Tierny. Motion passed 5-0.  

Agenda Item 4 – Request for Qualifications for Partnership for Housing on Infill Lots in the City of Wausau (Stratz) 

Stratz informed the committee it would be best to put out an RFQ (Request for Qualifications) because it would give staff more 
flexibility to negotiate with contractors versus confined to the strict structure of the RFP that has resulted in no bids. Based on 
feedback from a few different dealers, Stratz anticipates more bids with this strategy.  

Tierny motioned to approve, seconded by Henke. Motion passed 5-0. 

Agenda Item 5 – Request for Council Enforcement on Fair Housing Month Events (Stratz) 

April is Fair Housing Month. The events will be advertised via Social Media and will cover what fair-housing is and what does 
affordability mean. Henke motioned to approve council endorsement, seconded by Kilian. Motion passed 5-0. 

Agenda Item 6 – Update on Thomas Street Infill and WAM Grant (Fifrick) 

The DNR is waiting to get an proposal from Ramble, the contractor that was in charge of Phase 1.  

Agenda Item 7 - Rescheduling the Economic Development Committee Meeting Scheduled for April 1, 2025 

The committee agreed to move April meeting to April 2nd at 5:30 PM. Henke noted he would be unable to make it.  

Agenda Item 8 – Next Meeting: Joint Meeting with Finance on March 11th 

The committee agreed to joint meeting on March 11th.  

Agenda Item 9 – Adjourn 

Henke motioned to adjourn, seconded by Tierny. Motion passed 5-0    Meeting Adjourned at 6:01 PM 

CITY OF WAUSAU, YouTube MEETING LINKS  

ALL City of Wausau Meetings can be viewed at: https://www.youtube.com/@CityofWausauMeetings 

The ED meeting from 3/4/25 can be viewed at: https://www.youtube.com/live/wPVdcNAnIIY?si=Iyc2yaJ-bujU9cUq   

https://www.youtube.com/@CityofWausauMeetings
https://www.youtube.com/live/wPVdcNAnIIY?si=Iyc2yaJ-bujU9cUq
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FINANCE COMMITTEE  
Date and Time: Tuesday, April 22, 2025, at 5:15 p.m., Maple Room 
Finance Committee Members Present: Michael Martens (C), Gary Gisselman (VC) (left at 6:42 p.m.),  
Becky McElhaney, Chad Henke, Vicki Tierney 
Economic Development Committee Members: Carol Lukens (C), Chad Henke (VC),  
Gary Gisselman (left at 6:42 p.m.), Terry Kilian, Vicki Tierney  
Others Present: Maryanne Groat, Anne Jacobson, Randy Fifrick, Andrew Lynch, Eric Lindman, Kody Hart,  
John Chmiel, Nate Cihlar, Matt Barnes, Tammy Statz.  
 
JOINT AGENDA ITEM FOR CONSIDERATION WITH THE ECONOMIC DEVELOPMENT 
COMMITTEE 
 
Noting the presence of a quorum Chairperson Martens called the meeting to order at 5:15 p.m.  
 
Without objection, this item was taken out of order from the agenda.  
 
Noting the presence of a quorum Chairperson Lukens called the meeting to order at 5:15 p.m.  
 
Discussion and possible action for purchasing property at 201 N 1st Street and 901 & 1021 Cherry Street in 
the City of Wausau.  
Kilian stated concerns with the purchase of the property and its proximity to a superfund site and the groundwater 
testing of the property.  
 
Tierney questioned if this site could be utilized for a new fleet facility location. It was stated the site could still be 
utilized for the purpose. Tierney also stated concerns with environmental factors of the location.  
 
CLOSED SESSION pursuant to 19.85(1)(e) of the Wisconsin Statutes for deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session, in regards to purposes of purchasing 
property at 201 N 1st Street and 901 & 1021 Cherry Street in the City of Wausau.  
 
Lukens stated the committees would go into closed session as to not negatively impact the city’s bargaining 
position.  
 
Motion by Henke, seconded by Tierney, to convene the Finance Committee in Closed Session.  
Roll Call Vote - Yes: Gisselman, Tierney, Henke, McElhaney, Martens; No: None. Motion carried 5-0. 
 
Motion by Kilian, seconded by Tierney, to convene the Economic Development Committee in Closed Session.  
Roll Call Vote – Yes: Gisselman, Tierney, Henke, Kilian, Lukens; No: None. Motion carried 5-0. 
 
CONVENED into Closed Session  
 
Adjourn  
Motion by Henke, seconded by Kilian, to adjourn the meeting of the Economic Development Committee. Motion 
carried. Economic Development Committee adjourned at 6:00 p.m.  
 
Gisselman was excused for the rest of the meeting.  
 
RECONVENED into Open Session  
 
 
For full meeting video on YouTube: https://www.youtube.com/watch?v=76pi4hGTWaA  

https://www.youtube.com/watch?v=76pi4hGTWaA
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Development Department Randy Fifrick, Director 
 

 
 

MEMO 
 
TO: Economic Development Committee Members 
 
FROM: Tammy Stratz, Community Development Manager 
 
DATE: April 29, 2025 
 
RE: Request for Qualifications 
 
 
As you know, the Development Department had released a Request for Qualifications for contractors 
who worked with Manufacturing and/or Modular Homes.   The deadline to submit such qualifications 
was Monday, April 28, 2025, of which we received three. 
 
Attached are the documents we received from each contractor.  We have spoken in depths with all 
three.  They have been providing this service on both privately owned lots and on manufacturer home 
parks for many years.  They know what properly needs to be done on each type of situation.  They 
know that each lot has different opportunities and challenges and welcome the opportunity to talk 
through the best way to approach each one.   We are hoping to compile a group of contractors we 
can reach out to for each lot to see who is willing and able to help us on each individual lot. 
 
Please review each response.  We look forward to our conversation as to the best way to move 
forward with this Request for Qualifications and how we can start producing single family homes on 
our city-owned lots. 
 
If you have any questions prior to the meeting, please feel free to contact me at 715-261-6682 or 
email me at tammy.stratz@wausauwi.gov. 
 
Thank you.   

http://www.wausaudevelopment.com/
mailto:tammy.stratz@wausauwi.gov


Request For Qualifica�ons 

Infill Lots in Wausau 

 

Introduc�on: Solu�ons for Affordable Homes is a business in west central 
Wisconsin specializing in housing projects to meet the need for affordable 
housing. There are mul�ple defini�ons and ques�ons surrounding affordable 
housing including, “Affordable for who”? We provide quality affordable 
housing from as litle as $75,000.00 per side for a single wide HUD built duplex 
to a 3 bed 2 bath Cross-Mod manufactured home with atached 2 car garage 
and atached porch at $299,900. We can customize a price point you are 
comfortable with to fit your project needs. Most projects are Manufactured 
homes on a slab or crawl space in order to stay cost effec�ve and maximize 
floorplan space. We are a contractor that can design, build and sell the en�re 
project. We comfortably can complete 10-20 full projects s�ll this year 2025. 

Housing Partners:  

MidCountry Homes- Dorchester, WI 
Skyline Homes- Lancaster, WI  
Schulte Homes- Redwood Falls, MN 
Commodore Homes- Goshen, IN 
Wisconsin Homes- Marshfield, WI 
Fairmont Homes- Nappanee, IN 
Champion Homes- Mul�ple US Factories 
Clayton Homes- Mul�ple US Factories 
Cavco Homes- Mul�ple US Factories 

Types and Styles of Homes Available: All homes are 2x6 construc�on and 
energy star rated. Shingled roofs and vinyl or LP Smart side siding. 

• Single wide manufactured homes- Typically reserved for Manufactured 
home communi�es. Very economical housing op�on.  

• Mul�-sec�on manufactured homes- Great for infill lots, installed on an at 
grade slab 



• Cross-Mod- Cross Modern. Installed on a crawl space. Must have an 
atached Garage and atached porch. Available for tradi�onal financing 
and banks can use site-built homes as comparable dwelling.  

• Modular Homes- Must be installed on a full founda�on (basement). This 
type of build is s�ll about 30% less cost than a typical site-built home. 
The most expensive op�on in factory-built housing. 

Sub-Contractor Partners- Below are the sub-contractors I use and trust to 
complete a quality job on �me. I would like to u�lize as many local contractors 
as possible especially landscaping. 

• Town and Country Housing-49 years in business. Licensed Home se�ng 
company. Will be used to set and service homes.  

• Benson Electrical – 25 years in business. Licensed Master Electrician. Will 
be used to electrify the homes. 

• Duncan Creek Plumbing and Home Repair- 15 years in business. Licensed 
master Plumber. Used for all plumbing needs as well as Laterals. 

• Northern Hea�ng- 28 years in business. Licensed HVAC Contractor. Used 
for all HVAC needs including A/C connec�on. 

• JMG Builders- 5 years in business 15 years’ experience. Builder for 
Garages, porches, and steps as well as any construc�on needs. 

• TJ Concrete- 30 years in business. Licensed concrete contractor 
• Olson Concrete- 50 years in business. Licensed concrete and excava�ng 

contractor. 
• Elite Transport- 40 Years in Business. Licensed Transporter. 
• Schulte Transport- 30 Years in Business. Licensed Transporter. 

Business Associates: 

Tim Lima- 40 years’ experience in sales and customer service. Owner of 
Solu�ons for Affordable Homes. 10 years home and construc�on sales. 
Licensed Manufactured home sales professional and Cer�fied Housing 
Consultant. Sales and Project manager. 



Scot Knepper- 35 years’ experience in sales and customer service. Co-owner 
of Solu�ons for Affordable Homes. 25 years’ experience in commercial and 
residen�al real-estate. Sales and Project manager. 

Mark Thiede- 40 years’ experience in the Manufactured Housing industry. 
Owner of Town and Country Housing. Holds the current general contractor 
and licensed installer licenses.   

Summary 

Our goal is to provide a one stop affordable home project for communi�es and 
developers. Our experience and contacts allow us to quickly and economically 
provide our service and replicate it at a scalable level. Project price for 
completed project “move-in ready” can vary from $175,000.00- $300,000.00 
depending on the project. 

Atachments: 

• Photos of 4 completed projects 
• 5- Cross-mod plans that I suggest. 
• “The Cove” Our first development for Tenable Homes. 
• The Genesis Homes Catalog. Mul�ple home plans including ADU’s 
• Cer�ficate of insurance 
• Licenses 
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Due to continuous product development and improvement, prices, specifications, and materials are subject to change without notice or obligation. Square footage and other 
dimensions are approximate. Exterior images may be artist renderings and are not intended to be an accurate representation of the home. Renderings, photos and floor 
plans may be shown with optional features or third-party additions. 

3 BED-2 BATH
1,820 SQ. FT.MODEL 3260H32G01

S IERRA

ATTACHED SIDE GARAGE 
CONSTRUCTED BY OTHERS

ATTACHED FRONT GARAGE 
CONSTRUCTED BY OTHERS

OPTIONAL MASTER BATH



EXTERIOR 1

EXTERIOR 2 EXTERIOR 3

ANGEL INA
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3 BED-2 BATH
1,749 SQ. FT.MODEL  3260H32G02
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ATTACHED SIDE GARAGE 
CONSTRUCTED BY OTHERS

ATTACHED FRONT GARAGE 
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HELENA
MODEL 2868H32G01
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Due to continuous product development and improvement, prices, specifications, and materials are subject to change without notice or obligation. Square footage and other 
dimensions are approximate. Exterior images may be artist renderings and are not intended to be an accurate representation of the home. Renderings, photos and floor 
plans may be shown with optional features or third-party additions. 

3 BED-2 BATH
1,527 SQ. FT.MODEL  2868H32G01

HELENA

ATTACHED FRONT GARAGE 
CONSTRUCTED BY OTHERS

ATTACHED FRONT GARAGE 
CONSTRUCTED BY OTHERS

OPTIONAL SECOND  
MASTER BEDROOM



MODEL 2868H32G02

PRESCOTT



Due to continuous product development and improvement, prices, specifications, and materials are subject to change without notice or obligation. Square footage and other 
dimensions are approximate. Exterior images may be artist renderings and are not intended to be an accurate representation of the home. Renderings, photos and floor 
plans may be shown with optional features or third-party additions. 

3 BED-2 BATH
1,527 SQ. FT.MODEL  2868H32G02

PRESCOT T

ATTACHED FRONT GARAGE 
CONSTRUCTED BY OTHERS

ATTACHED FRONT GARAGE 
CONSTRUCTED BY OTHERS



MODEL 2460H32G01

CARIBOU



48"x72"
Shwr

WH

Opt
Dry

Opt
Wash

30"x60"
Tub

Li
n

en

R
ef

r

Pantry
58

'-0
"

23'-8"
60

'-0
"

FURN

shown w/ standard attached
garage constructed by others

Due to continuous product development and improvement, prices, specifications, and materials are subject to change without notice or obligation. Square footage and other 
dimensions are approximate. Exterior images may be artist renderings and are not intended to be an accurate representation of the home. Renderings, photos and floor 
plans may be shown with optional features or third-party additions. 
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Due to continuous product development and improvement, prices, specifications, and materials are 
subject to change without notice or obligation. Square footage and other dimensions are approximate. 
Exterior images may be artist renderings and are not intended to be an accurate representation of the 
home. Renderings, photos and floor plans may be shown with optional features or third-party additions. 

3 BED-2 BATH
1,416 SQ. FT.MODEL  2855H32G01

ARAPAHO

ATTACHED SIDE GARAGE 
CONSTRUCTED BY OTHERS

ATTACHED FRONT GARAGE 
CONSTRUCTED BY OTHERS
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MODEL 2864H32G01



Due to continuous product development and improvement, prices, specifications, and materials are 
subject to change without notice or obligation. Square footage and other dimensions are approximate. 
Exterior images may be artist renderings and are not intended to be an accurate representation of the 
home. Renderings, photos and floor plans may be shown with optional features or third-party additions. 
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plans may be shown with optional features or third-party additions. 
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1,435 SQ. FT.MODEL 2860H32G01

GRAND MESA
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Due to continuous product development and improvement, prices, specifications, and materials are subject to change without notice or obligation. Square footage and other 
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Due to continuous product development and improvement, prices, specifications, and materials are subject to change without notice or obligation. Square footage and 
other dimensions are approximate. Exterior images may be artist renderings and are not intended to be an accurate representation of the home. Renderings, photos 
and floor plans may be shown with optional features or third-party additions. 
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Due to continuous product development and improvement, prices, specifications, and materials are subject to change without notice or obligation. Square footage and 
other dimensions are approximate. Exterior images may be artist renderings and are not intended to be an accurate representation of the home. Renderings, photos 
and floor plans may be shown with optional features or third-party additions. 
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Due to continuous product development and improvement, prices, specifications, and materials are subject to change without notice or obligation. Square footage and 
other dimensions are approximate. Exterior images may be artist renderings and are not intended to be an accurate representation of the home. Renderings, photos 
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Due to continuous product development and improvement, prices, specifications, and materials are subject to change without notice or obligation. Square footage and 
other dimensions are approximate. Exterior images may be artist renderings and are not intended to be an accurate representation of the home. Renderings, photos 
and floor plans may be shown with optional features or third-party additions. 
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615 S. GRAND AVE 
ROTHSCHILD, WI 

 

BRIANLUEDTKE.COM 

 

Builder Qualifications 
Infill Lots in Wausau 

 

Manufactured and Modular Home Partner (26 Years): 

Stratford Homes 
212501 WI‐97 
Stratford, WI 54484 

 

Style of Homes Available: 

    Bi‐Level 
    Cape Cod 

Chalet 
Cottage 
Ideal Narrow 
Ranch 
Sun Rooms 
Two Story 
 

Partnering Subcontractors: 
   

Mechanical: 
    Royal Heating & Cooling LLC 
    Four Seasons Heating & Air Conditioning Inc. 

Electrical: 
    Croker Electric LLC 
    H&H Electric LLC 
  Plumbing:   

B&D Plumbing Inc. 
Bull Falls Plumbing LLC 

     
New Home Costs: 
   
  Attached is the bid submitted to the City of Wausau for infill construction.  Costs vary and are 
typically site specific.  Finishing the basement in the attached plan might add $35,000 dropping the cost 
per SqFt to around $180.  Including a finished garage the price per SqFt would be around $209. 
 
Insurance Requirements: 
 
  Certificate of Insurance is attached.  Limits and Coverages can be changed if necessary. 
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State of Wisconsin

DEPARTMENT OF SAFETY AND PROFESSIONAL SERVICES

COMMITTED TO EQUAL OPPORTUNITY IN EMPLOYMENT
AND LICENSING

DWELLING CONTRACTOR
QUALIFIER

NO. 041000170 - DCQ 04/06/2026Expires: 

BRIAN LUEDTKE 
615 S GRAND AVE,

  ROTHSCHILD, WISCONSIN 54474
UNITED STATES

The person whose name appears on this document has
complied with the provisions of the Wisconsin Statutes and holds
the credential specified on the front of this card. To verify the
current status of this credential, use "Lookup a License" at
dsps.wi.gov.

The named person has complied with Wisconsin Statutes and holds the
credential specified. Signature: BRIAN LUEDTKE

Ch 440.11, Wis Statutes, requires you to notify the Department
of a name or address change within 30 days. Please submit
corrected information via the web at dsps.wi.gov or by mail to
DSPS at PO Box 8935, Madison WI 53708-8935.
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State of Wisconsin

DEPARTMENT OF SAFETY AND PROFESSIONAL SERVICES

COMMITTED TO EQUAL OPPORTUNITY IN EMPLOYMENT
AND LICENSING

DWELLING CONTRACTOR
NO. 101600053 - DC 10/31/2025Expires: 

BRIAN LUEDTKE ASSOCIATE CONSTRUCTION LLC 
740 BIRCH ST,

  ROTHSCHILD, WISCONSIN 54474
UNITED STATES

The person whose name appears on this document has
complied with the provisions of the Wisconsin Statutes and holds
the credential specified on the front of this card. To verify the
current status of this credential, use "Lookup a License" at
dsps.wi.gov.

The named person has complied with Wisconsin Statutes and holds the
credential specified. Signature: BRIAN LUEDTKE ASSOCIATE
CONSTRUCTION LLC

Ch 440.11, Wis Statutes, requires you to notify the Department
of a name or address change within 30 days. Please submit
corrected information via the web at dsps.wi.gov or by mail to
DSPS at PO Box 8935, Madison WI 53708-8935.



206 N 56th Ave
Wausau, WI 54401

Stratford Homes
     Built 2001



803 S 20th St
Wausau, WI 54403

Stratford Homes
    Built 2004



808 Henrietta St
Wausau, WI 54401

Stratford Homes
     Built 2004



804 S 22nd Pl
Wausau, WI 54401

Stratford Homes
    Built 2014



523 Evergreen Rd
Wausau, WI 54403

Stratford Homes
     Built 2016



1401 W Wausau Ave
Wausau, WI 54401

Stratford Homes
     Built 2017



 
 December 16, 2024 
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Brian Luedtke and Associates 
              615 South Grand Ave 

Rothschild WI 54474 

 
 

 Timeline of Proposed Project 
o From the award of the project and release to Stratford Homes the typical timeline is 12 – 16 

weeks.  That timeframe includes the foundation being poured and preparation of the house being 
set.  After the house is set 4-8 weeks is needed to complete the house and the construction of the 
garage.  This timeline is for ideal construction months (May 1st – October 15th), building outside 
the ideal months may extend the duration of the project. 

o An official timeline will be provided within 30 days of approved bid. 
 Proof of Insurance 

o Please see included proof of insurance.  We currently have a quote to increase Umbrella Liability 
to two million dollars and include the City of Wausau, its elected and appointed officials, 
officers, employees, representatives, or volunteers as additional insured if bid is awarded. 

 Prior Wausau / SHLP Projects 
o 808 Henrietta St, Wausau, WI 54401.  2,046 SqFt built in 2004  
o 804 S 22nd Place, Wausau, WI 54401.  1,568 SqFt built in 2014  
o 523 Evergreen Rd, Wausau, WI 54403.  2,876 SqFt built in 2015 
o 1401 W Wausau Ave, Wausau, WI 54401.  1,512 SqFt built in 2017  

 Proposed Sub-Contractors 
o Royal Heating & Cooling, LLC 
o B&D Plumbing, INC 
o Croker Electric, LLC 
o Century Concrete Foundations, INC 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Brian Luedtke & Associates Construction, LLC December 16, 2024

Brian Luedtke

615 S Grand Ave, Rothschild, WI 54474

715-241-9042

Brian@BrianLuedtke.com

140,425.66

As soon as March 2025

As soon as July 31, 2025

90 days

304,061.00

44,411.00
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FOOTINGS ARE TO BEAR UPON UNDISTURBED SOIL DEVOID OF ANY ORGANIC 
MATERIAL AND STEPPED AS REQUIRED BY GRADE TO MAINTAIN THE 
REQUIRED DEPTH BELOW FINAL GRADE.

SOIL BEARING PRESSURE ASSUMED TO BE 2000psf (CODE MIN FOR 
CONSTRUCTION).  SOIL TESTING MAY BE REQUIRED TO VERIFY AND/OR 
TO INCREASE DESIGN LOADS.

ANY FILL UNDER GRADE-SUPPORTED SLABS TO BE A MINIMUM OF 6" 
GRANULAR FILL.  WHERE SUPPORT MATERIAL IS BACKFILLED TO 
SUPPORT SLABS, MATERIAL SHALL BE BACKFILLED IN 6" LIFTS AND 
COMPACTED TO 95%.

CONCRETE:
BASEMENT SLABS AND INTERIOR SLABS ON GRADE TO BE 3.5" THICK MIN. 

AND SHALL BE MIN. 3000psi.
BASEMENT, FOUNDATION, AND EXTERIOR WALLS EXPOSED TO 

GRADE/WEATHER SHALL BE MIN. 3000psi.
PORCH, CARPORT, GARAGE SLABS; EXTERIOR STAIRS, SLABS, 

SIDEWALKS; ETC., TO BE 4" THICK MIN. AND 4000psi WITH 6% 
AIR- ENTRAINING (GARAGE SLABS TO BE 4% AIR-ENTRAINED)

GARAGE APRONS AND DRIVEWAYS TO BE 4" THICK MIN. AND 4000psi 
WITH 6% AIR-ENTRAINING

FOOTINGS SHALL EXTEND 4" MIN. TO EACH SIDE OF FOUNDATION WALL, 
SHALL BE AS THICK AS WALL MIN., AND SHALL BE 3500psi.

CONCRETE SLABS TO HAVE CONTROL JOINTS AT 25'-0"o.c. MAX. 
INTERVALS EACH WAY.

CONCRETE SIDEWALKS TO HAVE SAWED CONTROL JOINTS AT 
5'-0"o.c. MIN.

REINFORCING STEEL TO BE A-615 GRADE 40. WELDED-WIRE-MESH TO BE 
A-185.  FIBER-MESH, WHEN USED, SHALL BE MIN. 1-1/2 LBS PER
CUBIC YARD.

ANCHOR BOLTS SHALL BE 1/2"∅ MIN. AND EMBEDDED 7" MIN. INTO CONCRETE 
FOUNDATION WALL.  A.B. SHALL BE HOT-DIPPED GALVANIZED (OR 
EQUIVALENT FOR CONTACT WITH PRESSURE TREATED MATERIAL) 
SPACED 6'-0"o.c. MAX. AND WITHIN 18" MIN. OF CORNERS AND 
OPENINGS.

ALL WOOD IN CONTACT WITH CONCRETE TO BE .40 RETENTION MIN.
PRESSURE TREATED WOOD.

BEAM POCKETS IN CONCRETE TO HAVE MIN. 1" AIRSPACE AT 
SIDES AND ENDS; 3" MIN. BEARING WITH MOISTURE BREAK BETWEEN
CONCRETE AND BEAM.  IF SHIMS ARE USED TO LEVEL BEAM, STEEL 
PLATES FULL WIDTH OF BEAM/BEARING SHALL BE USED.

Foundation Specifications

 1/4" = 1'-0"1 FOUNDATION

2 FOUNDATION_VIEW

No. Description Date



UP

WH

SP

FD

169 SF
STORAGE

175 SF
BEDROOM 3

DUCT CHASE

49 SF
FULLBATH 2

14' - 1"

2' - 2 1/8"

5' - 1 1/4" 18' - 11 3/4"

5' - 11 5/8"

4'
 - 

1 
1/

2"
6'

 - 
9 

7/
8"

8' - 9 1/2" 32' - 10 1/2"

8' - 9 1/2" 32' - 10 1/2"

6'
 - 

7 
3/

8"

41' - 8"

27
' -

 8
"

242 SF
MECHANICAL

8'
 - 

9 
7/

8"

5' - 2 1/8"26' - 0 3/4"

359 SF
REC ROOM

FURNACE

W
AT

ER
 

M
ET

ER

www.brianluedtke.com

Scale

Project number

Date

Drawn by

Checked by

Wisconsin Building Supply
Chad Eckes 715-316-7570
Chad.Eckes@wibuildingsupply.com

Building Inspector- City of Wausau
Travis Lepinski 
715-261-6780
inspections@wausauwi.gov

Garage Square Footage:

Main Level Square Footage:

Basement Square Footage:

Porch Square Footage:

Deck Square Footage:

Finished Basement Square Footage:

Builders First Source
Rob Swan 715-551-4265
rob.swan@bldr.com

Supplier

Subcontractors

Contractor- Brian Luedtke & Associates LLC.
Brian Luedtke
715-241-9042
brian@brianluedtke.com

General Contractor

Building Permit

1176sf

1
2
3
4
5
6
7
8
9

10

Plan Revision
Plan Revision
Plan Revision
Plan Revision
Plan Revision
Plan Revision
Plan Revision
Plan Revision
Plan Revision
Plan Revision

12/10/2024

1176sf

0000sf

567sf

0000sf

90sf

0000sf

Finished Garage Square Footage:

XX/XX/2024
XX/XX/2024
XX/XX/2024
XX/XX/2024
XX/XX/2024
XX/XX/2024
XX/XX/2024
XX/XX/2024
XX/XX/2024

 1/4" = 1'-0"

12
/1

6/
20

24
 1

:2
7:

11
 P

M

A-101

BASEMENT PLAN

90-24-028

1019 W Bridge Street
CITY OF WAUSAU

12/16/2024
BEN WALKUSH

BRIAN LUEDTKE

WOOD FRAME FLOOR CONSTRUCTION NOTES:
WOOD FRAME FLOOR CONSTRUCTION TO CONFORM TO WISCONSIN UDC  
S.P.S. 321 SUBCHAPTER VI;  321.19, 321.205, 321.22, 321.225

FLOOR BEAM/HEADER MATERIAL:
D.F.L. SEL. STRUC. (OR EQUIVALENT)
CONTINUOUS BUILT-UP BEAM
COLUMN CAP/BEAM CONNECTOR AT SUPPORTS PER CODE

FLOOR JOIST MATERIAL:
D.F.L. SECL. STRUC. (OR EQUIVALENT)
SIMPSON STRONG TIE CONNECTORS WHERE REQUIRED

CONTINUOUS WOOD STRUCTURAL FLOOR SHEATHING
PANEL SHEATHING MATERIAL: 3/4"x4'x8' T&G O.S.B. 
PANEL NAILING SCHEDULE:  GLUED & SCREWED PER CODE

WOOD FRAME WALL CONSTRUCTION NOTES:
WALL CONSTRUCTION TO CONFORM TO WISCONSIN UDC 
S.P.S. 321 SUBCHAPTER VII - 321.23, 321.24, 321.25

FIRST FLOOR EXTERIOR WALL MATERIAL: 
2x6 S.P.F. #2 - 16"o.c. (U.N.O.)

SECOND FLOOR EXTERIOR WALL MATERIAL:   2x6 S.P.F. #2 - 16"o.c. (U.N.O.)
INTERIOR WALL MATERIAL:  2x4 S.P.F. #2 - 16"o.c. (U.N.O.)

WALL HEADER NOTES:
HEADERS TO CONFORM TO WISCONSIN UDC  S.P.S. 321.25(3)
HEADER MATERIAL:

I-LEVEL TRUS JOIST LVL 1.9E OR EQUIVALENT
CONTINUOUS BUILT UP HEADER
HEADER SIZING, BEARING LENGTH, CONNECTIONS, SUPPORT 
  MATERIAL, ETC., TO BE ENGINEERED BY SUPPLIER/
  MANUFACTURER OR ENGINEER

LATERAL WALL BRACING NOTES:
LATERAL WALL BRACING TO CONFORM TO WISCONSIN UDC  

 S.P.S. 321.25(8), 321.25(9)
LOCATION OF SHEAR PANELS PER CODE
SIZE OF SHEAR PANELS PER CODE
AMOUNT OF SHEAR PANELS PER CODE
PANEL NAILING SCHEDULE PER CODE

CONTINUOUS WOOD STRUCTURAL PANEL SHEATHING METHOD
PANEL SHEATHING MATERIAL: 1/2"x4'x8' O.S.B.

TALL WALL ENGINEERING NOTES:
BEARING WALLS OVER 10'-0" IN HEIGHT ARE CONSIDERED TALL WALLS
  TALL WALLS MUST BE ANALYZED/ENGINEERED TO MEET WISCONSIN UDC
  TALL WALL ENGINEERING TO BE COMPLETED BY TRUSS MANUFACTURER
  TALL WALLS TO HAVE APPROVED ENGINEERING DRAWING/STAMP
  TALL WALLS TO BE CONSTRUCTED IN ACCORDANCE OF ABOVE
TALL WALL STUD MATERIAL:

I-LEVEL TRUS JOIST LVL 1.9E OR EQUIVALENT
TALL WALL SHEATHING MATERIAL:

CONTINUOUS WOOD STRUCTURAL PANEL
PANEL SHEATHING MATERIAL: 1/2"x4'x8' O.S.B.

FRAMING NOTES & SPECIFICATIONS
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MEMO 
 
TO: Economic Development Committee Members 
 
FROM: Tammy Stratz, Community Development Manager 
 
DATE: April 23, 2025 
 
RE: 208 – 214 Wyatt Street 
 
 
The attached is a Property Disposition Application the Development Department received from 
Gunther Nowak.  Gunther is proposing to purchase the properties over on Wyatt Street of which he 
will be building a side-by-side duplex.  Gunther will occupy one side of the duplex and then rent out 
the other side.   
 
Through multiple conversations and the documentation provided, Gunther is aware of the 
environmental requirements set by the DNR for the property. He also understands that, in order to 
proceed with construction, the property must be elevated to meet FEMA standards and remove the 
lot from the designated floodplain. Additionally, the property will need to be rezoned to 
accommodate his proposed duplex. Gunther plans to present his proposal to the Plan Commission on 
May 20, with the goal of obtaining Council approval by the end of May. This timeline would allow for 
closing to occur shortly thereafter, giving them the full summer to move forward with construction. 
 
Gunther has requested financial assistance to help cover the costs associated with the required soil 
remediation and the additional expenses of elevating the new construction out of the floodplain. After 
reviewing his income documentation, staff has confirmed that he qualifies for the use of Community 
Development Block Grant (CDBG) funds to support these efforts. As a condition of receiving this 
assistance, he will be required to reside in the property for a minimum of five (5) years following the 
issuance of the occupancy permit. 
 
Due to the cost of construction and his income status, he is requesting the City to sell the property for 
the reduced rate of $1,000.   
 
If you have any questions prior to the meeting, please feel free to contact me at 715-261-6682 or 
email me at tammy.stratz@wausauwi.gov. 
 
Thank you.   

http://www.wausaudevelopment.com/
mailto:tammy.stratz@wausauwi.gov
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City of Wausau 

North 2nd St 

Request for Interest 
 

The City of Wausau is seeking parties interested in redeveloping the North 2nd St area. This project is 
the next step in the transition of an area with easy access to the downtown, riverfront, and a bridge 
across the Wisconsin River.    

Introduction & Background 
The City of Wausau, Wisconsin seeks development partners for eight currently separate parcels of 
City-owned land within walking distance of the Wisconsin River, Riverlife area, and the historic and 
award-winning downtown. For over a decade, the City has assembled these properties within this 
key area north of the downtown for redevelopment. 

Previous City investment in the area includes redevelopment of former industrial properties into the 
apartment buildings Trolley Quarter Flats, and Atrium Lofts. Reconstruction of 3rd Street and 
construction of the modern townhouses has further bolstered the area. This location provides easy 
access to Highway 52 and the west side of the Wisconsin River via Bridge Street. The nearby 
Riverlife area continues to build on a successful reclamation and redevelopment of Wausau’s 
urban waterfront, with the City investing millions of dollars in new infrastructure and extensive 
public amenities including the River’s Edge Trail system, nearly 200 parking spaces, new 
landscaping, a concession stand and the signature Riverlife Park playground along the riverfront.  

The city welcomes collaborative dialogue with developers and builders to answer questions and 
provide guidance for successful redevelopment. The City seeks creative proposals which could 
involve the construction of new building(s). Successful proposals should: 

• Be creative in its use and add value to the neighborhood and surrounding businesses. 
• Propose a use that complements the existing area uses and maximizes property tax value of 

the land to City. 
• Meets the City’s Urban Design Guidelines, highlights the natural amenities, and fulfills the 

unique nature of the site.  

Market Demand 
A Wausau Metropolitan Area Housing Study completed by North Central Wisconsin Regional 
Planning Commission (NCWRPC) in 2022 shows a significant demand for more housing units in 
Wausau. The study projects the need for 525 additional units by 2025 and an additional 1,191 units 
needed by 2040.   

Census data indicates that there is a shortage of housing for low and high-income earners in the 
region, straining the supply of middle-income housing. These price ranges would be under $500 to 
rent or under $125,000 to purchase, and over $1,250 per month and over $400,000 to purchase. 
This includes both owner and renter occupied housing units. 

https://www.ncwrpc.org/wausau-metropolitan-area-regional-housing-assessment/


 

 

City Participation 
The property is located in Tax Increment District #3  which has an expenditure deadline of 2027. As 
part of the proposal the Developer must identify if they are requesting City participation in the 
project.  If city participation or funding is requested, the proposer will need to complete an 
Application for City Assistance once a project plan has been developed.  

The City’s development and incentive strategy particularly encourages the diversification of housing 
typology and rents, deployment of alternative energy technology, achievement of high energy 
efficiency standards, and/or the use of Property Assessed Clean Energy (PACE) tools; the priority 
hiring of local contractors and subcontractors; and workforce agreements with the local Building 
Trades Council.  

Zoning 
The properties are currently zoned residential. The city is willing to work with the Developer to find 
the most appropriate zoning type. Previous City plans for the site envisioned a medium-density 
residential or mixed-use development with the commercial portion at the ground-level. The 
Wausau East Riverfront Redevelopment District plan has a vision for the area; however, this plan 
was completed in 2015. Given market shifts in housing need and type, more options should be 
considered. For example, stand-alone commercial on Bridge Street with residential on the south 
side would also be considered. The City wants to see this new development complement and 
enhance the neighborhood.  

Site Design 
The eight parcels in this proposal are the extent of the project area. The City is interested in vacating 
the one block stretch of 2nd St. An approximately 30-foot wide utility easement would need to be 
maintained as well as bicycle and pedestrian access to Bridge Street.  

(1501, 1502, 1505, 1508, 1509, 1510, 1514 N 2nd St and 201 E Bridge St) 

Environmental 
There are no environmental concerns. The parcels were residential in use until purchased by the 
City.  

Design Standards 
City Urban Design Standard must be integrated into the proposed project. That document can be 
found on the Planning section of the City website, here.  

Design standards must consider emergency services access and provide adequate room to safely 
maneuver vehicles such as fire trucks.  

Please review the attached site map for existing utility and easement locations. All parking for the 
new development needs to be contained on-site.  

https://www.wausauwi.gov/home/showpublisheddocument/1783/638144045794370000
https://www.wausaudevelopment.com/Portals/0/Resources/Documents/EastRiverfrontDistrictAreawidePlan_June2015.pdf
https://www.wausaudevelopment.com/Portals/0/Resources/Documents/EastRiverfrontDistrictAreawidePlan_June2015.pdf


 

 

Additional parking for use by neighborhood businesses may need to be included in the 
development.  

Public Input 
Two public input opportunities were held seeking response to the draft of this document. An in-
person public input session was held on May xx, 2025. A virtual input opportunity was made 
available between Date and Date. Feedback from both input sessions has been integrated into this 
document. For a complete listing of the responses, inquire with the Econ Dev Mgr.  

Proposal Preparation   
Any costs incurred in the development of the Response to this Request for Interest are borne by the 
Developer.  The City of Wausau is not responsible for any costs incurred by the Developer in 
formulating a response, or any other costs incurred such as mailing expenses. Information and 
attachments provided as part of the RFI are provided to help the developer in understanding the 
site. All information should be verified by the developer.  

Evaluation Criteria 
The Economic Development Committee and internal staff evaluation shall consider proposals 
based on the quality of response, proposed use, appropriateness for the neighborhood, and 
projected investment. To be selected, a proposer must be able to comply with general city land 
purchase requirements and any other applicable laws and requirements. 

Weighting of criteria is used by the City as a tool in selecting the best proposal.  The City may 
change criteria and criteria weights at any time.  Evaluation scores or ranks do not create any right 
in or expectation of a contract award.  Proposals will be evaluated on the responsiveness of the 
Developer.  Background checks and references will also be considered. 

The following elements will be the primary considerations in evaluating all submitted responses 
and in the selection of a Developer (out of a total of 100): 

Proposal is creative in its use and adds value to the 
neighborhood and surrounding businesses. 
 

25 Points 

Proposal maximizes the use of the site and provides 
significant taxable value to the City. 
 

25 Points 

Developer possesses diverse resources, a successful track 
record, and strong financial backing for the project. 
 

20 Points 

Proposal complements existing developments and the 
overall vision for the neighborhood.   
 

10 Points 

Proposal offers a reasonable purchase price to the City and 
limits the public assistance ask. 
 

10 Points 



 

 

Utilization of high-quality, local design personnel, 
consultants and contractors to complete the project. 
 

5 Points 

Utilization of high-quality, local design personnel, 
consultants and contractors to complete the project 5 Points 

 

 

 

 

The response that is deemed to be the most advantageous for the City and region will be given 
the highest consideration.  

The City reserves the right to: 

• Reject any or all offers and discontinue this RFI process without obligation or liability. 
• Accept or sell land based on initial offers received, without discussions or requests for best 

and final offers. 
• Negotiate the nature and scope of the project before final Committee and Council approval. 
• Select a single development.  
• Work with developers to cooperatively develop the area. 
• Accept no proposal or bid properties again in the future. 

Supporting Documents 
The city has undertaken various plans that may help inform future planning efforts of this area.  

Comprehensive Plan 

Strategic Plan 

Wausau Metropolitan Area Regional Housing Assessment 

East Riverfront Brownfield Plan 

Deliverables  
Format and Required Information 

The submitted proposals should include each of the following sections:  

1. Interested developer name, address, telephone, and email. 
2. Summary of your interest in the property. 
3. A concept plan for the property. The plan does not need to be engineered but should 

provide a potential layout and uses. 
4. Proposed use of the area with photos or illustration of examples. 
5. Proposed purchase price offered. 
6. Estimated construction value and approximate construction timeline.  
7. Other successful urban redevelopment project examples with location information, 

timelines, and construction costs for projects completed by the developer.  

https://www.wausaudevelopment.com/Portals/0/Resources/Documents/Comprehensive_Plan2017.pdf
https://www.wausauwi.gov/about-wausau/strategic-plan
https://www.ncwrpc.org/wausau-metropolitan-area-regional-housing-assessment/
https://www.wausauwi.gov/home/showpublisheddocument/3321/638163177298300000


 

 

8. Any request for city participation. (If city participation or funding is requested, the 
proposer will need to complete an Application for City Assistance, which can be found 
online at: https://cloud.bmisw.com/cityofwausau/Tif after a site development plan has 
been agreed to.) 

9. Maximum of 15 pages.  
 

The City’s development and incentive strategy particularly encourages the diversification of 

housing typology and rents, deployment of alternative energy technology, achievement of high 

energy efficiency standards, and/or the use of Property Assessed Clean Energy (PACE) tools; 

the priority hiring of local contractors and subcontractors; and workforce agreements with the 

local Building Trades Council.  

Maps 
Figure 1: Project area 

 

https://cloud.bmisw.com/cityofwausau/Tif
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MEMO 
 
TO: Economic Development Committee Members 
 
FROM: Tammy Stratz, Community Development Manager 
 
DATE: June 2, 2023 
 
RE: City of Wausau Funds at MCDEVCO 
 
 
The City of Wausau and MCDEVCO have been partners in the economic development lending field for 
over 40 years.  Currently MCDEVCO has two sources of funds from the City of Wausau.  The major 
source is Community Development Block Grant (CDBG) Funds and the second is revolving loan funds 
from the City of Wausau that started the loan pool at the beginning of our partnership. 
 
In January 2023 the City and MCDEVCO approved a Micro Loan Program with the use of CDBG funds.  
This new program has very successful with six loans closed and several proposed loans in the pipeline.  
CDBG funds have many strings attached and guidelines that make some proposed loans not fundable.  
For example, with CDBG funds, construction is not allowed and job creation is a requirement.  In some 
cases, a small business may need a small loan to add onto their existing business or replace a failing 
mechanical item.  The construction portion wouldn’t be allowed and the replacement of an existing 
item would not qualify for the need to hire someone.  Therefore, CDBG funds could not be used.  If 
we allow the City funds to perform similar to the CDBG Micro Loan Program, MCDEVCO would be able 
to assist in both of these cases.   
 
Attached are the proposed program guidelines for the City Micro-Loan Program.  They mirror those 
of CDBG funds with the need to go in front of a small loan committee for approval/denial.  This would 
give another tool in MCDEVCO’s toolbox to assist with small business.  With interest rates still 
relatively high for commercial loans, this gives small businesses the opportunity to replace/increase 
in ways that will keep them in business without all the federal rules or high repayment options. 
 
If you have any questions prior to the meeting, please feel free to contact me at 715-261-6682 or 
email me at tammy.stratz@wausauwi.gov. 
 
Thank you.   

http://www.wausaudevelopment.com/
mailto:tammy.stratz@wausauwi.gov
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I. INTRODUCTION 
 
The MCDEVCO Micro Loan Program is established to provide small enterprise loans to 
City of Wausau businesses.  Loans shall be made to small businesses (with 10 or fewer 
employees) which intend to provide jobs primarily for low- and moderate-income persons 
and/or to increase incomes (or retain existing businesses).  The MCDEVCO Micro Loan 
Program is intended as flexible, short-term financing expected to function as a revolving 
loan. 
 
Funding for micro loans is through the United States Department of Housing and Urban 
Development (HUD), Community Development Block Grant Program (CDBG). The 
purpose of this document is to set policy and establish guidelines for loans made from 
the MCDEVCO Micro Loan Fund. 
 
II. ADMINISTRATION 
 
MCDEVCO is responsible for administration of the Micro Loan Program.  Program 
policy, financing requests and other matters are reviewed by MCDEVCO’s staff and will 
be approved by MCDEVCO’s Executive Director, MCDEVCO’s Loan Committee Chair 
(or Designee) and the Community Development Department at the City of Wausau.   
 
MCDEVCO (a) shall act on applications submitted in a timely manner, (b) authorize 
commitment letter terms and conditions, and (c) negotiate and determine appropriate 
responses in the event of default and other loan matters of the committee.  Staff will 
report to the Executive Committee and Board of Directors on a quarterly basis regarding 
the status of the Micro Loan Fund with information including but not limited to: loans that 
were approved, denied, amounts awarded, and delinquencies.  
 
Repayment funds will be deposited into MCDEVCO’s Revolving Loan Fund for reuse in 
a manner consistent with the rules/guidelines in effect at that time. Records shall be 
kept, so that proper use of funds can be clearly tracked and audited. 
 
Micro Loan program guideline changes will be approved by the Community 
Development Citizens Advisory Economic Development Committee along with 
MCDEVCO’s Executive Committee and Board of Directors.   
 
Should the loan fund program be discontinued, all funds in the account, all funds to be 
repaid from outstanding loans and any other program income, shall be returned to the 
City of Wausau Community Development Department, or with the approval of the City of 
Wausau, retained by MCDEVCO for other economic development purposes. 
 
 

Commented [KW1]: Do we want to remove this requirement 
to be able to assist a broader range of applicants? For example, a 
restaurant might have 20 part time employees and would be 
disqualified by this statement. 
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III. EQUAL ACCESS/NON-DISCRIMINATION 
  

a. Title VI of the Civil Rights Act of 1964, which prohibits discrimination on the 
grounds of race, color, or national origin in programs and activities receiving 
federal financial assistance and furthers fair housing; and the Fair Housing 
Amendments Act of 1988, which adds prohibition against discrimination in 
housing on the basis of handicap and familial status. 

 
b. Federal Executive Order 11246, which requires non-discrimination in 

employment for federally assisted contracts and assures that contractors are 
fully informed of affirmative action requirements. 

 
c. Section 504 of the Rehabilitation Act of 1973 and the Federal Age 

Discrimination Act of 1975, as amended, and provide City with appropriate 
documentation as required. 

 
d. Section 109 of the Housing and Community Development Act of 1974, a 

non-discrimination clause which states:  "No person in the United States 
shall on the grounds of race, color, national origin or sex be denied the 
benefits of or be subjected to discrimination under any program or activity 
funded in whole or in part with funds available under this title."   
 

IV.  APPLICATION PROCEDURES 
 
Applicants will submit a Micro Loan application to MCDEVCO, along with required 
supporting documentation.  This may include, but is not limited to: 
  

• A Letter of Request for Funding 
• Sources and Use of Funds Statement 
• Three (3) Years Personal Tax Returns 
• Three (3) Years Business Tax Returns 
• Personal Financial Statement(s) for anyone with greater than 20% ownership  
• Collateral to be offered 
• Credit Score or Report provided by Applicant  
• Proposed Use of Funds 
• Jobs to be Created 
• Interim Balance Sheet 
• Interim Profit and Loss Statement 
• Cash Flow Projections and Assumptions 
• Business Plan (New Business Only) 

 
Following application submission, MCDEVCO will review application materials for 
completeness within a reasonable timeframe. The application and supporting 
documentation, once compiled, will be reviewed by the MCDEVCO staff. MCDEVCO’s 
Executive Director and the City Community Development Department will discuss the 
loan request and verify it meets CDBG regulations application guidelines. If it meets 
application guidelines, the regulations set forth by the CDBG, the loan will be reviewed 
for approval or denial by MCDEVCO’s Executive Director, MCDEVCO’s Loan Committee 
Chair (or Designee) and the Community Development Department at the City of 
Wausau. 

Commented [KW2]: Can we remove this since we will be 
allowing construction and not falling under Davis Bacon 
guidelines? 
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Once approved, the loan closing will be set by MCDEVCO within 30 days unless 
extended in writing. If denied, MCDEVCO will send a denial letter to the applicant 
indicating why they are ineligible. 
 
All applications shall become void unless funded within three (3) months or extended in 
writing by MCDEVCO or the applicant. A request for extension from the applicant does 
not guarantee an extension or entitle the applicant to one. Factors will be considered by 
MCDEVCO’s Executive Director and the City of Wausau’s Community Development 
Department in authorizing an extension presented by an applicant. 
 
V.  BUSINESS ELIGIBILITY 
 
Any business located in the City of Wausau or proposing to locate to the City of Wausau 
shall be eligible to apply for Micro Loan funds.  The borrower must maintain business 
operations within the City of Wausau throughout the term of the loan or repay loan 
principal and interest immediately. Acceptance of applications shall be subject to 
availability of Micro Loan funds through MCDEVCO. 
 
VI.  ELIGIBLE EXPENDITURES 
 
Loan proceeds may be used for the following, including but not limited to: start up 
expense, down payment costs, small fixture items to increase business opportunities, 
inventory, utilities, rent, payroll, and advertising. If proceeds are used for working capital, 
only 25% of the total loan proceeds may fund payroll expense. From time to time, 
MCDEVCO may contact the Community Development Department at the City of 
Wausau if use of funds requests are outside those outlined in the application and original 
fund agreement. Loan proceeds cannot be used to refinance existing loans or for any 
work underway or completed before loan approval. 
 
VII.  TERMS & CONDITIONS 
 
1. Loan amounts are limited to a minimum of $5,000.00 and a maximum of $25,000.00 

before the addition of underwriting or loan processing fees.  Loans in excess of 
$25,000.00 may be allowed in special cases if approved by MCDEVCO’s Executive 
Director, MCDEVCO’s Loan Committee Chair (or Designee) and the Community 
Development Department at the City of Wausau. 

 
Loan Terms: 
 
Each loan shall have an interest rate of three percent (3%) simple, fixed interest with a 
ninety (90) day payment deferral. Loans $15,000.00 or less with be subject to a five (5) 
year term, fully amortizing. Loans greater than $15,000.00 up to $25,000.00 will be 
subject to a seven (7) year term, fully amortizing. There will be no pre-payment penalty. 
All payments will be received by ACH on the 15th of each month. 
 
Loan Fees: 
 
There shall be a non-refundable application fee of $50.00 per loan request. The fee shall 
be paid upon submission of application.  MCDEVCO shall collect and retain application 
fees.  
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An underwriting fee of $500.00 will be added to any funded loan $15,000.00 and under. 
An underwriting fee of $750.00 will be added to any funded loan above $15,000.00. 
These fees are independent of the initial application fee. Underwriting fees will cover 
staff time and resources used to process the application and implement the loan record. 
In the event the applicant cannot afford the underwriting fee, they may request a loan to 
be paid from the City of Wausau 450 Loan fund CDBG available funds to MCDEVCO on 
their behalf. In order to qualify for the loan, the borrower’s household income must be at 
or under 80% of County Median Income as dictated by the U.S. Housing and Urban 
Development per CDBG guidelines. In the event a client receives a loan for underwriting 
services, the fee would be added to the amount borrowed and included in the monthly 
payment calculation paid by the borrower. MCDEVCO would be compensated for 
underwriting when the loan closes with the borrower. 
 
All fees associated with the loan outside of the processing fees outlined above, will be 
paid by the Borrower. Such fees may include but are not limited to: UCC filings and/or 
any documentation ordered and paid by MCDEVCO for the successful processing of the 
business note. In the event the applicant cannot afford paying fees at closing, those fees 
can be included in the loan amount. In the event a client receives a loan for fees 
associated with loan processing, the fee would be added to the amount borrowed and 
included in the monthly payment calculation paid by the borrower. MCDEVCO would be 
compensated for underwriting when the loan closes with the borrower. 
 
Deferrals: 
 
1.  Under special circumstances, the City of Wausau Community Development 

Department, MCDEVCO Executive Director and MCDEVCO Loan Committee Chair 
(or Designee), has the option to defer principal and/or interest payments outside of 
the 90-day initial deferral if a need is demonstrated. 

 
2.    Loans will be secured with collateral approved by MCDEVCO. 
 
VIII. AVAILABILITY OF FUNDS 
 
In those instances where the number of applicants is greater than funds available, 
MCDEVCO will prioritize applications with reference to the following guidelines: 
 
1. Date of Receipt 
2. Number and type of Jobs to be Created 
3. Leverage Ratio 
 
IX.  JOB CREATION 
 
1. For every $25,000.00 lent, one (1) Full Time Equivalent (FTE) job shall be created 

or retained. Any amount lent under the sum of $25,000.00 shall equal a half (.5) FTE 
job.  

  
2. Borrowers will be required to report to MCDEVCO the number of jobs created or 

retained Six (6) months from the date of loan disbursement. Because the number of 
jobs created is a requirement of the Micro Loan Program, jobs must be created 
within three (3) months from the date of loan disbursement.  Borrowers must show 
that new employee(s) must be retained for a six-month period before that employee 
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can be used to meet the job requirement component. Job reporting will be required 
to be submitted in June and December of each year until the jobs required have 
been created. Once the acceptable number of jobs have been created based on the 
loan amount, those jobs must be retained for 6 months. Once the job(s) have been 
created or retained for (6) months, no additional reporting or follow up is needed. 

 
3. Failure to create/retain jobs as agreed upon shall place the loan in default and make 

the borrower subject to immediate loan repayment and default penalties unless 
extenuating circumstances have been documented. 

 
4. Activities which may be subject to federal labor standards will comply with 

requirements that include, but are not limited to, prevailing wage rates, payroll 
records, permissible payroll deductions and overtime pay. 

 
X.  COLLATERAL 
 

1. MCDEVCO shall have a first security position unless a demonstrated need to 
subordinate is substantiated by either MCDEVCO or the Community 
Development Department. 

2. A 5% down payment from the Borrower is required. 
3. Borrower will be required to list MCDEVCO as loss payee/mortgagee on 

applicable assets or real estate as requested by MCDEVCO. 
4. Borrower must document how funds were paid by providing MCDEVCO with 

invoices, receipts or other forms of acceptable documentation as approved by 
MCDEVCO. 

5. Other conditions or performance standards may be required depending upon 
the circumstances of the proposed project. 

6. Borrower is to provide MCDEVCO yearly business and personal tax returns until 
loan is fulfilled. 

 
XI.  PERFORMANCE MONITORING 
 
Job Creation/Retention 
 
MCDEVCO shall request job reports from business using the HUD approved Job Report 
with the annually updated income limits. Borrowers will be required to report to 
MCDEVCO the number of jobs created or retained Six (6) months from the date of loan 
disbursement.  If the jobs were not created or retained as agreed, the business will need 
to continue to report until they meet their agreed upon numbers.  MCDEVCO shall 
continue to monitor the job creation and/or retention commitment of the borrower utilizing 
the payroll records, which shall be supplied by the business.  The business shall be 
required to provide, upon request, all documentation, payroll records and contact with 
employees necessary to document job creation/retention performance. Failure to meet 
job creation/retention commitment shall place the loan in default. 
 
Other Terms/Conditions 
 
MCDEVCO shall monitor compliance with all terms and conditions which become a part 
of the loan.  The borrower shall be required to provide upon demand any and all 
documentation and records and on-site inspections deemed necessary to determine 
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compliance.  Failure to meet all terms and conditions agreed upon shall place the loan in 
default. 
 
Borrower is required to provide proof of use of loan funds within ninety (90) days of loan 
closing. Documentation required to satisfy this requirement will be determined by 
MCDEVCO based on the use of funds and documentation provided. If loan proceeds are 
to cover working capital expenditures, a maximum of 25% of loan proceeds may go 
towards payroll. 
 
Yearly Financial Review 
 
Community Development also reserves the right to make any and all documents 
pertaining to the CDBG loan available to HUD and their agents. However, The following 
documentation is required to be submitted to MCDEVCO annually: 

• Business Taxes 
• Personal Taxes 

  
The following documents may be requested in addition to business and personal taxes 
in the event the client has requested additional deferrals outside of the initial ninety (90) 
days and/or is in default: 

• Profit and Loss Statement 
• Balance Sheet 
• Updated Business Debt Schedule 

 
 
XII. USE OF ECONOMIC DEVELOPMENT LOAN FUND PAYMENTS 
 
1. As per 24 CFR 570.504, All loan repayments (principal plus interest) returned to 

MCDEVCO in satisfaction of the Loan Agreement are considered revolving loan 
funds (RLF) for the City of Wausau 450 Loan CDBG Micro Loan Fund and will be 
used for additional eligible Community Development Block Grant economic 
development type loans.  MCDEVCO will manage the City of Wausau 450 Loan 
Fund CDBG Micro RLF of which loan proceeds will be placed in an interest-bearing 
account.  All earned interest will be used towards additional loans.  MCDEVCO will 
report all Micro Fund activities to the City of Wausau on a quarterly basis, at a 
minimum, which will include the following: 

a. Loan repayments received during the quarter; 
b. Loan repayments expended during the quarter; 
c. Bank interest received during the quarter; 
d. Balance of revolving loan fund. 

All revolving loan funds must be drawn down and utilized towards new loans/approved 
expenses before any new City of Wausau 450 Loan CDBG funding can be requested.  
Should the loan fund be discontinued, all funds in the account, all funds to be repaid 
from outstanding loans and any other program income, shall be returned to the City of 
Wausau Community Development Department, or with the approval of the City of 
Wausau, retained by MCDEVCO for other economic development purposes. 
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2. As per 24 CFR 570.206, Up to a total of 20% of the Micro RLF payments received 
can be used toward administration type activities as follows: 

a. 18% will be available to MCDEVCO for administration activities: i.e., salaries 
and benefits, rent, supplies, training, utilities, advertisement, etc. specifically 
towards City of Wausau 450 Loan Fund CDBG activities. 

b. 2% will be available to the City of Wausau Planning, Community and 
Economic Development Department for administration activities: i.e., salaries 
and benefits of city staff working in City of Wausau 450 Loan Fund CDBG 
Economic Development loan activities, training, supplies, etc. associated with 
CDBG Economic Development activities. 

 
XII.  DEFAULT 
 
It is the policy of MCDEVCO to expect prompt loan payments in compliance with the 
terms and conditions of the note, mortgage, loan agreement, and other documents.  Any 
request for forbearance should first be directed to the Community Development 
Department. 
 
Failure by the borrower to make any payment of principal or interest after the payment is 
due and payable, or failure to meet agreed upon terms/conditions or any default on a 
first mortgage shall also be considered a default on MCDEVCO’s Micro loan.  In the 
event of a default, all sums due and owing shall, become immediately due and payable. 
Below is a process agreed upon by MCDEVCO and the City of Wausau Community 
Development Department in the event of client default:  
 

• Step One: MCDEVCO requests payment from the client three (3) times. If 
MCDEVCO’s requests do not yield payment, bringing the account to “in good 
standing,” MCDEVCO will take further action and move to Step Two. 

• Step Two: Contact the Community Development Department at City of Wausau. 
The Community Development Department will follow up a maximum of two (2) 
times. If both attempts are unsuccessful and do not yield payment Step Three will 
be engaged. 

• Step Three: MCDEVCO will partner with their Attorney to request immediate 
payment or payoff of business note.  

o MCDEVCO will request payment and collection of Attorney Fees from 
Client. If the Client does not furnish payment within 90 days, MCDEVCO 
may collect fees from the City of Wausau 450 Loan Fund CDBG Funds.  

o If MCDEVCO collects reimbursement for Attorney fees from the City of 
Wausau 450 Loan CDBG fund and then collects payment from client, 
MCDEVCO will reimburse the City of Wausau 450 Loan CDBG fund.  

o If MCDEVCO does not collect loan repayment, they can repossess any 
equipment/materials funded through the loan and/or file a judgement 
against the borrower.  
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City of Wausau 
407 Grant Street Wausau, WI 54403 

mayor@wausauwi.gov 
 

 
 
City of Wausau 
Wausau, WI 54403 
 
May 6, 2025 
 
Tammy Baldwin  
United States Senate  
709 Hart Senate Office Building  
Washington, DC 20510 
 
Subject: Village of Rothschild Application for Congressionally Directed Spending   
Allocation for Rothschild Dam Modernization 
 
Dear Senator Baldwin,  
 
On behalf of the City of Wausau, I write to express our strong support for the Village of 
Rothschild’s application for Congressionally Directed Spending in connection with the critical 
modernization of the Rothschild Dam in north central Wisconsin.  
 
For over a century, the Rothschild Dam and adjacent Rothschild Mill have stood as pillars of our 
region’s industrial and economic vitality. Since its construction in 1912, the dam not only 
powered early operations of the mill but also created Lake Wausau—now a central recreational, 
ecological, and economic asset for Marathon County and beyond. The benefits of this 
infrastructure span far beyond Domtar’s needs relative to mill operations, including quality of life, 
flood control, public safety, and recreational and business development that support both our 
residents and local governments.  
 
Domtar’s Rothschild and nearby Nekoosa mills currently support over 3,500 local jobs and 
contribute approximately $1 billion annually to Wisconsin’s economy. These operations rely on 
significant ongoing investment to remain competitive in a global market. However, the estimated 
$84 million modernization of the Rothschild Dam—particularly the replacement of its aging 
Timber Crib Spillway— represents a financial investment that would otherwise require diverting 
necessary capital away from the critical manufacturing facilities that support the local and 
regional wood product economy.  
 
To ensure the continued operations of these critical manufacturing facilities and to undertake 
the modernization of the Rothschild Dam, which is vitally important to flood control, public 
safety, and quality of life in the region, funding support is needed at both the federal and state 
levels. We commend Domtar for its demonstrated commitment to the region, including its 
willingness to fund one-third of the dam project cost and its pledge to invest an additional $100 
million in its local operations over the next three years. We believe this modernization project is 
not just an investment in physical infrastructure, but in the sustainability of the Central 
Wisconsin region’s economy, environment, and quality of life. 
 



The Rothschild Dam is more than a historic structure—it is a community asset vital to the future 
of the City of Wausau, Marathon County, and the greater north central Wisconsin region. We 
respectfully request your support for the Village of Rothschild’s funding request, which will help 
ensure the dam continues to serve the public good for generations to come. Thank you for your 
consideration.  
 
 
Sincerely, 
 
 
 
 
 
 
Doug Diny 
Mayor 
City of Wausau 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



A Community Asset for North 
Central Wisconsin

THE ROTHSCHILD DAM

May 2025



Papermaking in Wisconsin

• The forest products industry:

－ Is one of the top ten industries in WI

－ Accounts for 11% of the state’s total manufacturing jobs

－ $42 billion in total economic contributions

• Wisconsin is the #1 papermaking state in the U.S.

• Over 32 paper mills and 200 paper converting 

operations exist in the state

• Papermaking employs 30,000+ individuals in WI

2

Source: WPC, WI DNR



Rothschild & Nekoosa:
Over a Century of Economic Impact

• Nekoosa Mill: Established 1883

• Rothschild Mill: Established 1910 

• An hour apart, together the mills:

－ Support >3,500 local jobs*, including 
approximately 750 direct employees

－ Provide an estimated economic 
impact of $1 billion* annually to the 
local economies in the state of 
Wisconsin

－ Source 100% of roundwood and wood 
chips from 57 counties in Wisconsin

3

*Using the National Association of Manufacturers’ (NAM) methodology



The Rothschild Dam and Lake Wausau
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THE ROTHSCHILD DAM

• The Rothschild Dam provided the mill’s early 
operations with hydroelectric power 

• Created Lake Wausau, a key recreational and 
economic asset

• Benefits to the community:

－ Quality of life 

－ Tax revenue from private residences and 
businesses

－ Reservoir management

－ Public safety and flood control

－ Economic development and business growth

－ Recreational opportunities



Video: The Rothschild Dam

Footer position 5



Challenges Facing the Rothschild Dam
• Timber Crib Spillway last replaced in 1964

• Rothschild Mill has invested $12M in 
maintenance and repair efforts over the 
past two decades to extend its life

• Dam inspection conducted by Federal 
Energy Regulatory Commission (FERC) 
determined patchwork repairs are no 
longer sufficient

6
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Domtar’s Commitment

• Modernization project is estimated to 
cost ~$84M

• Domtar seeks a solution to fund this 
project via cost-sharing funding 
opportunities at the local, regional, 
state and federal levels.
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THE ROTHSCHILD DAM

• Domtar will continue to maintain the 
dam as part of its ongoing 
commitment to Wisconsin

• North central WI operations need 
significant infusions of capital to 
support competitiveness

－ Nekoosa Mill: 142 years old

－ Rothschild Mill: 115 years old



Proposed Collaborative Cost-Sharing Solution

• Domtar proposes funding one-third 
of the projected cost

• Seeking equitable cost-sharing 
partnerships at local, regional, state 
and federal levels

8

THE ROTHSCHILD DAM

• Cost-sharing balances community 
benefits with regional economic health

• Together, we can ensure this resource 
continues to serve as a key recreational, 
economic and public safety asset to 
north central WI



Local Support is Critical
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THE ROTHSCHILD DAM

• Demonstrating local & regional support and 
collaboration is essential to the project’s 
success

• A local financial commitment of $250K over 
project lifetime demonstrates “skin in the 
game”

• Local buy-in is important to secure legislative 
support at the state & federal levels



Future Investments: North Central Wisconsin

• By securing these partnerships, Domtar will commit to 
investing $100M in Rothschild and Nekoosa 
manufacturing operations over the next three years

• In the event funding options from various sources exceed 
two-thirds of the project cost, such funds will be returned 
directly to the State of Wisconsin to offset or reduce 
any contributions to the dam modernization project

• These investments:

－ Support competitiveness

－ Reinforce Domtar’s role as a key regional employer

－ Support jobs and economic growth in north central WI

10

North Central Wisconsin

(Marathon and Wood counties)



Community Benefits of Modernization
• Recreational enhancements: boosts 

tourism and regional business

• Property value stability: encourages 
growth in tax revenue

• Flood control: ensures safety and 
confidence for investments

11

THE ROTHSCHILD DAM

• Preserves Lake Wausau as a key 
community asset



Keeping Stakeholders Informed
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• DomtarRothschild.com is your central resource for:

－ Project updates

－ FAQs

－ Contact form

https://domtarrothschild.com/




Project Overview – proposed solution

14STRICTLY PRIVATE AND CONFIDENTIAL

1. Install Cofferdams to enable construction work

2. Dewatering of work area

3. Demolish existing timber crib dam and spillway

4. Drive piling

5. Pour concrete structures

6. Install crest gates and bridge

FLOW

Left 
Wall

Right 
Wall

Crest Gates 
(flow control)

Labyrinth Wier 
(overflow)

Center 
Wall



15

THE ROTHSCHILD DAM



16

THE ROTHSCHILD DAM



17

THE ROTHSCHILD DAM


	Sheet1
	ADPE941.tmp
	In Attendance
	Agenda Item 1 – Public Comment
	Agenda Item 2 – Approval of Minutes from February 4, 2025, Meeting
	Agenda Item 3 – Habitat for Humanity Affordable Housing Partnership Proposal and Sale of 727 Jefferson Street (Stratz)
	Agenda Item 4 – Request for Qualifications for Partnership for Housing on Infill Lots in the City of Wausau (Stratz)
	Agenda Item 5 – Request for Council Enforcement on Fair Housing Month Events (Stratz)
	Agenda Item 6 – Update on Thomas Street Infill and WAM Grant (Fifrick)
	Agenda Item 7 - Rescheduling the Economic Development Committee Meeting Scheduled for April 1, 2025
	Agenda Item 8 – Next Meeting: Joint Meeting with Finance on March 11th
	Agenda Item 9 – Adjourn

	3-3 Brian_Luedtke_Infill_Bid.pdf
	City of Wausau Requested Information.pdf
	Bid Sheet Page 4.pdf
	City Of Wausau DEC_16_24.pdf
	G-000 - COVER PAGE
	C-100 - SITE PLAN
	S-100 - FOUNDATION PLAN
	A-101 - BASEMENT PLAN
	A-103 - FIRST FLOOR PLAN
	A-200 - ELEVATIONS
	A-201 - ELEVATIONS
	A-300 - BUILDING SECTION
	A-301 - GARAGE SECTION
	A-302 - STAIR SECTIONS
	E-100 - BASEMENT ELECTRICAL PLAN
	E-101 - FIRST FLOOR ELECTRICAL PLAN

	Infill Lots in Wausau Qualifications.pdf
	Builder Qualifications Letter.pdf
	COI - City of Wausau.pdf
	Dwelling Contractor Qualifier Exp 4.06.26.pdf
	DSPS_Issuance_Wallet Dwelling Contrtactor EXP 10-31-2025.pdf
	Past Stratford Homes Builds.pdf
	Past Stratford Builds.pdf
	206 N 56th Ave wausau.pdf
	1401 W Wausau Ave .pdf
	808 Henrietta St Wausau.pdf
	804 S 22nd Pl Wausau.pdf
	803 S 20th St .pdf

	523 Evergreen Rd Wausau.pdf



	5 RFI_DRAFT_MAY25_FINAL.pdf
	Coversheet.pdf
	Slide 1

	Coversheet.pdf
	Slide 1


	Blank Page
	ADP970D.tmp
	Adjourn

	Rothschild Dam_Local Support_May 2025.pdf
	Slide 1: A Community Asset for North Central Wisconsin
	Slide 2: Papermaking in Wisconsin
	Slide 3: Rothschild & Nekoosa: Over a Century of Economic Impact
	Slide 4: The Rothschild Dam and Lake Wausau
	Slide 5: Video: The Rothschild Dam
	Slide 6: Challenges Facing the Rothschild Dam   
	Slide 7: Domtar’s Commitment   
	Slide 8: Proposed Collaborative Cost-Sharing Solution   
	Slide 9: Local Support is Critical   
	Slide 10: Future Investments: North Central Wisconsin
	Slide 11: Community Benefits of Modernization
	Slide 12: Keeping Stakeholders Informed
	Slide 13
	Slide 14: Project Overview – proposed solution 
	Slide 15
	Slide 16
	Slide 17




