
OFFICIAL NOTICE AND AGENDA 

FINANCE COMMITTEE
January 28, 2025, at 5:15 PM
City Hall (407 Grant Street) - Council Chambers
Michael Martens (C), Gary Gisselman (VC), Becky McElhaney, Chad Henke, Vicki Tierney

1
2

3

4
5
6
7

Michael Martens, Chairperson

Adjourn

FINANCE COMMITTEE AGENDA ITEMS

CLOSED SESSION pursuant to Section 19.85(1)(e) of the Wisconsin Statutes for deliberating or negotiating the purchase of public 
properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require 
a closed session regarding discussion and possible action on Appraisal Review Report and Offering Price Report for Parcel 1, 1200 West 
Wausau Avenue, of Project ID 6999-00-16, West Wausau Avenue, Stevens Drive to North 10th Avenue.
RECONVENE into Open Session, to take action on Closed Session item.

In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990 (ADA), the City of Wausau will not discriminate against qualified individuals with 
disabilities on the basis of disability in its services, programs or activities.  If you need assistance or reasonable accommodations in participating in this meeting or event due to 
a disability as defined under the ADA, please call the ADA Coordinator at (715) 261-6590 or ADAServices@ci.wausau.wi.us  to discuss your accessibility needs.  We ask your 
request be provided a minimum of 72 hours before the scheduled event or meeting.  If a request is made less than 72 hours before the event the City of Wausau will make a 
good faith effort to accommodate your request.

This Notice was posted at City Hall and transmitted to the Daily Herald newsroom 01/24/2025 at 4:30 PM. 

Members of the public who do not wish to appear in person may view the meeting live over the internet, live by cable TV, Channel 981, and a video is 
available in its entirety and can be accessed at https://tinyurl.com/WausauCityCouncil.  Any person wishing to offer public comment who does not appear in 
person to do so, may e-mail kody.hart2@ci.wausau.wi.us with “Finance Committee Public Comment” in the subject line prior to the meeting start.  All public 
comment, either by email or in person, will be limited to items on the agenda at this time.  The messages related to agenda items received prior to the start of 
the meeting will be provided to the Chair.

NOTICE: It is possible that a quorum of members of other committees of the Common Council of the City of Wausau may be in 
attendance at the above-mentioned meeting. No action will be taken by any such groups.

of a meeting of a  City Board, Commission, Department, Committee, Agency, Corporation, Quasi-Municipal 
Corporation, or sub-unit thereof.

Meeting of the:  

Location:
Date/Time:

Members:

Minutes of the previous meeting (01/14/2025). 

Discussion and possible action regarding Tax Increment District Number Three Project Plan Amendment.
Discussion and possible action regarding Tax Increment District Number Eight Project Plan Amendment.
Discussion and possible action regarding Tax Increment District Number Seven Project Plan Amendment.

Discussion and possible action on approval of the First Amendment to the Master Partnership Agreement between Community 
Infrastructure Partners, LLC Agreement.

Discussion and possible action authorizing the issuance and sale of up to $922,476 Sewer System Revenue Bonds, Series 2025, and 
providing for other details and covenants with respect thereto.
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FINANCE COMMITTEE  
Date and Time: Tuesday, January 14, 2025, at 5:15 p.m., Council Chambers 
Members Present: Michael Martens (C), Gary Gisselman (VC), Becky McElhaney, Chad Henke, Vicki Tierney 
Others Present: Eric Lindman, Jeremy Kopp, Anne Jacobson, Rick Rubow 
 
Noting the presence of a quorum Chairperson Martens called the meeting to order at 5:15 p.m.  
 
Minutes of the previous meeting (12/10/2024).  
Motion by Gisselman, seconded by Henke, to approve. Motion carried 5-0  
 
Discussion and possible action approving Cintas Corporation contract for janitorial supplies. 
Motion by Tierney, seconded by Henke, to approve. Motion carried 5-0.  
 
Discussion and possible action approving of pay rate for Community Service Officer (CSO) II for the Wausau 
Police Department. 
Motion by McElhaney, seconded by Gisselman, to approve. Motion carried 5-0.  
 
Discussion and possible action on sale of Wausau Fire Department Ladder 2 and budget modification for 
potential replacement. 
Tierney questioned the age of the new replacement equipment. It was stated the replacement equipment was new. 
Tierney further questioned the different options for purchase and questioned the best option. It was stated the two 
options outlined were the best for meeting the needs of the department. Tierney questioned the selling price of the 
current equipment to be sold. It was stated this is a rare situation in which the equipment could be sold for more than 
it was purchased.  
 
Martens questioned if the replacement equipment would be comparable to the current equipment. It was stated the 
new equipment options would meet the needs of the department. Martens questioned the next steps to facilitate the 
sale and purchases. It was stated the city would need to sell the current equipment to purchase the new equipment or 
purchase the new equipment and sell the current equipment to backfill that purchase.   
 
Gisselman stated a preference for guaranteeing the sale of the current equipment prior to purchase of the new 
equipment to ensure the funding is available to make this budget neutral.  
 
Martens stated agreement with Gisselman and noted that the current equipment is in high demand likely selling 
quickly. It was also questioned if this sale would be in line with the ordinances governing the sale of capital from the 
city. It was stated that this would be in line with ordinance.  
 
Motion by Gisselman, seconded by Henke, to approve the sale of the fire apparatus through Brindlee Mountain Fire 
Apparatus. Motion carried 5-0.  
 
Discussion and possible action on approval of the First Amendment to the Master Partnership Agreement 
between Community Infrastructure Partners, LLC Agreement.  
McElhaney questioned the differences in the amendment. It was stated there would be three times the services of the 
current agreement and this would account for the increase in service. McElhaney further questioned employee pay 
rates and hours for the contractors. It was stated the contract was for a cost not to exceed.  
 
Martens stated that a cost to not exceed would ensure that additional funds would not need to be expended. 
 
Motion by Henke, seconded by Martens, to approve. Motion failed 2-3 with Gisselman, McElhaney, and Tierney 
opposed.  
 
McElhaney stated more information about the details of the agreement would be needed to support the motion and 
requested that this be brought back to the next committee meeting for consideration. It was stated it was important to 
have this information to have buy in from residents and answer questions.  
 
McElhaney requested reconsideration of this item.  
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Discussion and possible action on contract assessment services for real property between the City of Wausau 
and City of Schofield for years 2026-2030.  
Motion by Tierney, seconded by McElhaney, to approve. Motion carried 5-0.  
 
Discussion and Possible action regarding budget modification for the repair and reopening of 28th Avenue 
from Madonna Drive to West Wausau Avenue from June 2025 through April 2026.  
Tierney stated this repair did not guarantee that this length of road would remain open for any length of time due to 
the challenges with this area terrain which could wash out the road with heavy rain and water run-off.  
 
McElhaney questioned previous support from the Infrastructure & Facilities Committee. It was stated constituents 
had asked for this to be considered with multiple petitions.  
 
Henke stated there was a need to have constituent voices heard for this to be considered and for the process of 
consideration to be held.  
 
Gisselman questioned the reasoning of the petition. It was stated the petition asked for the road to be reopened and 
not remain closed due to concerns on the detour route.  
 
Henke stated support for this item in the Infrastructure & Facilities Committee but stated opposition in the Finance 
Committee as the city could make this expenditure for a project that is slated to only last a year. It was stated the 
road would still reopen when the road is scheduled for reconstruction in 2026.  
 
Motion by Henke, seconded by McElhaney, to approve the budget modification to reopen 28th Avenue. Motion 
failed 0-5, with Martens, Gisselman, McElhaney, Henke, and Tierney in opposition.  
 
Discussion and possible action to approve reclassification of Fire Marshal (Grade 14) to Divisions Chief - 
Inspections-Community Risk Reduction (Grade 13).  
Motion by McElhaney, seconded by Tierney, to approve. Motion carried 5-0.  
 
Discussion and possible action amending the Employee Handbook Section 5.15.5 – Clothing and Equipment. 
Motion by Gisselman, seconded by Henke, to approve. Motion carried 5-0.  
 
Discussion and possible action approving Preventive Maintenance Program Agreement with Schindler 
Elevator Corporation.  
Henke questioned if this is a continuation of a service that had been provided in the past. It was stated the previous 
contract had expired and this was continuing that service.  
 
Tierney questioned the premium package offering in the contract. It was stated this package continues the service 
that meets the needs for the city’s elevator equipment.  
 
Motion by Gisselman, seconded by Henke, to approve. Motion carried 5-0.  
 
CLOSED SESSION pursuant to Section 19.85(1)(e) of the Wisconsin Statutes for deliberating or negotiating 
the purchase of public properties, the investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session regarding possible action on sales study 
for real estate acquisition and the Nominal Payment Parcel Report for West Wausau Avenue, Stevens Drive 
to North 10th Avenue, Project ID 6999-00-16 . 
 
Motion by Henke, seconded by Tierney, to move into closed session.  
Roll Call Vote - Yes: McElhaney, Gisselman, Tierney, Henke, Martens; No: None. Motion carried 5-0.  
  
CONVENED into Closed Session.   
 
Adjourn 
Motion by Gisselman, seconded by Tierney, to adjourn the meeting. Motion carried. Meeting adjourned at 6:16 p.m. 
 
For full meeting video on YouTube: https://www.youtube.com/watch?v=fyp93wksIcM  

https://www.youtube.com/watch?v=fyp93wksIcM
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RESOLUTION NO. 25-0114 

RESOLUTION AUTHORIZING THE ISSUANCE AND 
SALE OF UP TO $922,476 SEWER SYSTEM REVENUE BONDS, SERIES 2025, 

AND PROVIDING FOR OTHER DETAILS AND 
COVENANTS WITH RESPECT THERETO 

WHEREAS, the City of Wausau, Marathon County, Wisconsin (the "Municipality") 
owns and operates a Sewer System (the "System") which is operated for a public purpose as a 
public utility by the Municipality; and 

WHEREAS, pursuant to a resolution adopted by the Governing Body on November 14, 
2017 (the "2017D Resolution"), the Municipality has heretofore issued its Sewer System 
Revenue Bonds, Series 2017D, dated December 5, 2017 (the "2017D Bonds"), which are 
payable from the income and revenues of the System; and 

WHEREAS, pursuant to a resolution adopted by the Governing Body on September 10, 
2019 (the "2019C Resolution"), the Municipality has heretofore issued its Sewer System 
Revenue Bonds, Series 2019C, dated October 1, 2019 (the "2019C Bonds"), which are payable 
from the income and revenues of the System; and 

WHEREAS, pursuant to a resolution adopted by the Governing Body on June 9, 2020 
(the "2020C Resolution"), the Municipality has heretofore issued its Sewer System Revenue 
Bonds, Series 2020C, dated June 24, 2020 (the "2020C Bonds"), which are payable from the 
income and revenues of the System; and 

WHEREAS, pursuant to a resolution adopted by the Governing Body on November 26, 
2024 (the "2024 Resolution"), the Municipality has heretofore issued its Sewer System Revenue 
Bonds, Series 2024, dated December 11, 2024 (the "2024 Bonds"), which are payable from the 
income and revenues of the System; and 

WHEREAS, the 2017D Bonds, the 2019C Bonds, the 2020C Bonds and the 2024 Bonds 
shall collectively be referred to as the "Prior Bonds"; and 

WHEREAS, the 2017D Resolution, the 2019C Resolution, the 2020C Resolution and the 
2024 Resolution shall collectively be referred to as the "Prior Resolutions"; and 

WHEREAS, certain improvements to the System are necessary to meet the needs of the 
Municipality and the residents thereof, consisting of the construction of a project (the "Project") 
assigned Clean Water Fund Program Project No. 4138-08 by the Department of Natural 
Resources, and as described in the Department of Natural Resources approval letter for the plans 
and specifications of the Project, or portions thereof, issued under Section 281.41, Wisconsin 
Statutes, assigned No. S-2023-0771 and dated January 24, 2024 and No. S-2023-0771A and 
dated October 3, 2024 by the DNR; and 

WHEREAS, under the provisions of Chapter 66, Wisconsin Statutes any municipality 
may, by action of its governing body, provide for purchasing, acquiring, constructing, extending, 
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adding to, improving, operating and managing a public utility from the proceeds of bonds, which 
bonds are to be payable only from the revenues received from any source by such utility, 
including all rentals and fees; and 

WHEREAS, the Municipality deems it to be necessary, desirable and in its best interest 
to authorize and sell sewer system revenue bonds of the Municipality payable solely from the 
revenues of the System, pursuant to the provisions of Section 66.0621, Wisconsin Statutes, to 
pay the cost of the Project; and 

WHEREAS, the Prior Resolutions permit the issuance of additional bonds on a parity 
with the Prior Bonds upon certain conditions, and those conditions have been met; and 

WHEREAS, other than the Prior Bonds, no bonds or obligations payable from the 
revenues of the System are now outstanding. 

NOW, THEREFORE, be it resolved by the Governing Body of the Municipality that: 

Section 1.  Definitions.  The following terms shall have the following meanings in this 
Resolution unless the text expressly or by implication requires otherwise: 

(a) "Act" means Section 66.0621, Wisconsin Statutes; 

(b) "Bond Registrar" means the Municipal Treasurer which shall act as Paying Agent 
for the Bonds; 

(c) "Bonds" means the $922,476 Sewer System Revenue Bonds, Series 2025, of the 
Municipality dated their date of issuance, authorized to be issued by this Resolution; 

(d) "Bond Year" means the twelve-month period ending on each May 1; 

(e) "Current Expenses" means the reasonable and necessary costs of operating, 
maintaining, administering and repairing the System, including salaries, wages, costs of 
materials and supplies, insurance and audits, but shall exclude depreciation, debt service, tax 
equivalents and capital expenditures; 

(f) "Debt Service Fund" means the Sewer System Revenue Bond and Interest Special 
Redemption Fund of the Municipality, which shall be the "special redemption fund" as such term 
is defined in the Act; 

(g) "Financial Assistance Agreement" means the Financial Assistance Agreement by 
and between the State of Wisconsin by the Department of Natural Resources and the Department 
of Administration and the Municipality pursuant to which the Bonds are to be issued and sold to 
the State, substantially in the form attached hereto and incorporated herein by this reference; 

(h) "Fiscal Year" means the twelve-month period ending on each December 31; 

(i) "Governing Body" means the Common Council, or such other body as may 
hereafter be the chief legislative body of the Municipality; 
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(j) "Gross Earnings" means the gross earnings of the System, including earnings of 
the System derived from sewer charges imposed by the Municipality, all payments to the 
Municipality under any wastewater treatment service agreements between the Municipality and 
any contract users of the System, and any other monies received from any source including all 
rentals and fees, any tax incremental district revenues or other revenues of the Municipality 
pursuant to Section 9 appropriated by the Governing Body to the System, and any special 
assessments levied and collected in connection with the Project; 

(k) "Municipal Treasurer" means the Treasurer of the Municipality who shall act as 
Bond Registrar and Paying Agent; 

(l) "Municipality" means the City of Wausau, Marathon County, Wisconsin; 

(m) "Net Revenues" means the Gross Earnings of the System after deduction of 
Current Expenses; 

(n) "Parity Bonds" means bonds payable from the revenues of the System other than 
the Bonds but issued on a parity and equality with the Bonds pursuant to the restrictive 
provisions of Section 11 of this Resolution; 

(o) "Prior Bonds" means the 2017D Bonds, the 2019C Bonds, the 2020C Bonds and 
the 2024 Bonds, collectively; 

(p) "Prior Resolutions" means the 2017D Resolution, the 2019C Resolution, the 
2020C Resolution and the 2024 Resolution, collectively; 

(q) "Project" means the Project described in the preamble to this Resolution.  All 
elements of the Project are to be owned and operated by the Municipality as part of the System 
as described in the preamble hereto; 

(r) "Record Date" means the close of business on the fifteenth day of the calendar 
month next preceding any principal or interest payment date; 

(s) "System" means the entire Sewer System of the Municipality specifically 
including that portion of the Project owned by the Municipality and including all property of 
every nature now or hereafter owned by the Municipality for the collection, transmission, 
treatment, storage, metering and disposal of domestic, industrial and public sewage, including all 
improvements and extensions thereto made by the Municipality while any of the Bonds and 
Parity Bonds remain outstanding, including all real and personal property of every nature 
comprising part of or used or useful in connection with such Sewer System and including all 
appurtenances, contracts, leases, franchises, and other intangibles; 

(t) "2017D Bonds" means the Municipality's Sewer System Revenue Bonds, Series 
2017D, dated December 5, 2017; 

(u) "2017D Resolution" means a resolution adopted by the Governing Body on 
November 14, 2017 authorizing the issuance of the 2017D Bonds; 



QB\94207788.1 
 

 -4-  
 

(v) "2019C Bonds" means the Municipality's Sewer System Revenue Bonds, Series 
2019C, dated October 1, 2019; 

(w) "2019C Resolution" means a resolution adopted by the Governing Body on 
September 10, 2019 authorizing the issuance of the 2019C Bonds; 

(x) "2020C Bonds" means the Municipality's Sewer System Revenue Bonds, Series 
2020C, dated June 24, 2020; 

(y) "2020C Resolution" means a resolution adopted by the Governing Body on 
June 9, 2020 authorizing the issuance of the 2020C Bonds; 

(z) "2024 Bonds" means the Municipality's Sewer System Revenue Bonds, Series 
2024, dated December 11, 2024; and 

(aa) "2024 Resolution" means a resolution adopted by the Governing Body on 
November 26, 2024 authorizing the issuance of the 2024 Bonds. 

Section 2.  Authorization of the Bonds and the Financial Assistance Agreement.  For the 
purpose of paying the cost of the Project (including legal, fiscal, engineering and other 
expenses), there shall be borrowed on the credit of the income and revenue of the System up to 
the sum of $922,476; and fully registered revenue bonds of the Municipality are authorized to be 
issued in evidence thereof and sold to the State of Wisconsin Clean Water Fund Program in 
accordance with the terms and conditions of the Financial Assistance Agreement, which is 
incorporated herein by this reference and the Mayor and City Clerk of the Municipality are 
hereby authorized, by and on behalf of the Municipality, to execute the Financial Assistance 
Agreement. 

Section 3.  Terms of the Bonds.  The Bonds shall be designated "Sewer System Revenue 
Bonds, Series 2025" (the "Bonds"); shall be dated their date of issuance; shall be numbered one 
and upward; shall bear interest at the rate of 2.200% per annum; shall be issued in denominations 
of $0.01 or any integral multiple thereof; and shall mature on the dates and in the amounts as set 
forth in Exhibit B of the Financial Assistance Agreement and in the Bond form attached hereto 
as Exhibit A as it is from time to time adjusted by the State of Wisconsin based upon the actual 
draws made by the Municipality.  Interest on the Bonds shall be payable commencing on May 1, 
2025 and semiannually thereafter on May 1 and November 1 of each year.  The Bonds shall not 
be subject to redemption prior to maturity except as provided in the Financial Assistance 
Agreement. 

The schedule of maturities of the Bonds is found to be such that the amount of annual 
debt service payments is reasonable in accordance with prudent municipal utility practices. 

Section 4.  Form, Execution, Registration and Payment of the Bonds.  The Bonds shall be 
issued as registered obligations in substantially the form attached hereto as Exhibit A and 
incorporated herein by this reference. 

The Bonds shall be executed in the name of the Municipality by the manual signatures of 
the Mayor and City Clerk, and shall be sealed with its official or corporate seal, if any. 
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The principal of, premium, if any, and interest on the Bonds shall be paid by the 
Municipal Treasurer, who is hereby appointed as the Municipality's Bond Registrar. 

Both the principal of and interest on the Bonds shall be payable in lawful money of the 
United States of America by the Bond Registrar.  Payment of principal of the final maturity on 
the Bond will be payable upon presentation and surrender of the Bond to the Bond 
Registrar.  Payment of principal on the Bond and each installment of interest shall be made to the 
registered owner of each Bond who shall appear on the registration books of the Municipality, 
maintained by the Bond Registrar, on the Record Date and shall be paid by electronic transfer or 
by check or draft of the Municipality (as directed by the registered owner) and if by check or 
draft, mailed to such registered owner at his or its address as it appears on such registration 
books or at such other address may be furnished in writing by such registered owner to the Bond 
Registrar. 

Section 5.  Security for the Bonds.  The Bonds, together with interest thereon, shall not 
constitute an indebtedness of the Municipality nor a charge against its general credit or taxing 
power.  The Bonds, together with interest thereon, shall be payable only out of the Debt Service 
Fund hereinafter continued, and shall be a valid claim of the registered owner or owners thereof 
only against such Debt Service Fund and the revenues of the System pledged to such fund, on a 
parity with the pledge granted to the holders of the Prior Bonds.  Sufficient revenues are hereby 
pledged to said Debt Service Fund, and shall be used for no other purpose than to pay the 
principal of, premium, if any, and interest on the Prior Bonds, the Bonds and any Parity Bonds as 
the same becomes due. 

Section 6.  Funds and Accounts.  In accordance with the Act, for the purpose of the 
application and proper allocation of the revenues of the System, and to secure the payment of the 
principal of and interest on the Prior Bonds, the Bonds and Parity Bonds, certain funds of the 
System which were created and established by the 2017D Resolution are hereby further 
continued and shall be used solely for the following respective purposes: 

(a) Sewer System Operation and Maintenance Fund (the "Operation and Maintenance 
Fund"), which shall be used for the payment of Current Expenses. 

(b) Sewer System Revenue Bond and Interest Special Redemption Fund (the "Debt 
Service Fund"), which shall be used for the payment of the principal of, premium, 
if any, and interest on the Prior Bonds, the Bonds and Parity Bonds as the same 
becomes due.  The Reserve Account provided by the 2017D Resolution and 
2019C Resolution within the Debt Service Fund is not pledged to the payment of 
principal of or interest on the 2020C Bonds, the 2024 Bonds or the Bonds, and 
moneys in the Reserve Account shall under no circumstances be used to pay 
principal of or interest on the 2020C Bonds, the 2024 Bonds or the Bonds. 

(c) Sewer System Depreciation Fund (the "Depreciation Fund"), which shall be used 
to provide a proper and adequate depreciation account for the System. 

(d) Sewer System Surplus Fund (the "Surplus Fund"), which shall first be used when 
necessary to meet requirements of the Operation and Maintenance Fund including 
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the one month reserve, the Debt Service Fund including the Reserve Account, and 
the Depreciation Fund.  Any money then remaining in the Surplus Fund at the end 
of any Fiscal Year may be used only as permitted and in the order specified in 
Section 66.0811(2), Wisconsin Statutes.  Money thereafter remaining in the 
Surplus Fund may be transferred to any of the funds or accounts created or 
continued in this section. 

Section 7.  Application of Revenues.  After the delivery of the Bonds, the Gross Earnings 
of the System shall be deposited as collected in the Revenue Fund and shall be transferred 
monthly to the funds listed below in the following order of priority and in the manner set forth 
below: 

(a) to the Operation and Maintenance Fund, in an amount equal to the estimated 
Current Expenses for such month and for the following month (after giving effect 
to available amounts in said Fund from prior deposits); 

(b) to the Debt Service Fund, an amount equal to one-sixth (1/6) of the next 
installment of interest coming due on the Prior Bonds, the Bonds and any Parity 
Bonds then outstanding and an amount equal to one-twelfth (1/12) of the 
installment of principal of the Prior Bonds, the Bonds and any Parity Bonds 
coming due during such Bond Year (after giving effect to available amounts in 
said Fund from accrued interest, any premium or any other source), and any 
amount required by the 2017D Resolution and the 2019C Resolution or a future 
resolution authorizing the issuance of additional Parity Bonds to fund the Reserve 
Account;  

(c) to the Depreciation Fund, an amount determined by the Governing Body to be 
sufficient to provide a proper and adequate depreciation account for the System; 
and 

(d) to the Surplus Fund, any amount remaining in the Revenue Fund after the 
monthly transfers required above have been completed. 

Transfers from the Revenue Fund to the Operation and Maintenance Fund, the Debt 
Service Fund, the Depreciation Fund and the Surplus Fund shall be made monthly not later than 
the tenth day of each month, and such transfer shall be applicable to monies on deposit in the 
Revenue Fund as of the last day of the month preceding.  Any other transfers and deposits to any 
fund required or permitted by subsection (a) through (d) of this Section, except transfers or 
deposits which are required to be made immediately or annually, shall be made on or before the 
tenth day of the month.  Any transfer or deposit required to be made at the end of any Fiscal 
Year shall be made within sixty (60) days after the close of such Fiscal Year.  If the tenth day of 
any month shall fall on a day other than a business day, such transfer or deposit shall be made on 
the next succeeding business day. 

It is the express intent and determination of the Governing Body that the amounts 
transferred from the Revenue Fund and deposited in the Debt Service Fund shall be sufficient in 
any event to pay the interest on the Prior Bonds, the Bonds and any Parity Bonds as the same 
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accrues and the principal thereof as the same matures, and to fund the Reserve Account as 
required in connection with the 2017D Bonds, the 2019C Bonds and any future bonds secured 
thereby. 

Section 8.  Deposits and Investments.  The Debt Service Fund shall be kept apart from 
monies in the other funds and accounts of the Municipality and the same shall be used for no 
purpose other than the prompt payment of principal of and interest on the Prior Bonds, the Bonds 
and any Parity Bonds as the same becomes due and payable.  All monies therein shall be 
deposited in special and segregated accounts in a public depository selected under Chapter 34, 
Wisconsin Statutes and may be temporarily invested until needed in legal investments subject to 
the provisions of Section 66.0603(1m), Wisconsin Statutes.  The other funds herein created or 
continued (except the Sewer System CWFP Project Fund) may be combined in a single account 
in a public depository selected in the manner set forth above and may be temporarily invested 
until needed in legal investments subject to the provisions of Section 66.0603(1m), Wisconsin 
Statutes. 

Section 9.  Service to the Municipality.  The reasonable cost and value of services 
rendered to the Municipality by the System by furnishing sewer services for public purposes 
shall be charged against the Municipality and shall be paid in monthly installments as the service 
accrues, out of the current revenues of the Municipality collected or in the process of collection, 
exclusive of the revenues derived from the System; that is to say, out of the tax levy of the 
Municipality made by it to raise money to meet its necessary current expenses.  The reasonable 
cost and value of such service to the Municipality in each year shall be equal to an amount 
which, together with other revenues of the System, will produce in each Fiscal Year Net 
Revenues equivalent to not less than the annual principal and interest requirements on the Prior 
Bonds, the Bonds, any Parity Bonds and any other obligations payable from the revenues of the 
System then outstanding, times the greater of (i) 110% or (ii) the highest debt service coverage 
ratio required with respect to any obligations payable from revenues of the System then 
outstanding.  However, such payment out of the tax levy shall be subject to (a) approval of the 
Public Service Commission, or successors to its function, if applicable, (b) yearly appropriations 
therefor, and (c) applicable levy limitations, if any; and neither this Resolution nor such payment 
shall be construed as constituting an obligation of the Municipality to make any such 
appropriation over and above the reasonable cost and value of the services rendered to the 
Municipality and its inhabitants or to make any subsequent payment over and above such 
reasonable cost and value. 

Section 10.  Operation of System; Municipality Covenants.  It is covenanted and agreed 
by the Municipality with the owner or owners of the Bonds, and each of them, that the 
Municipality will perform all of the obligations of the Municipality as set forth in the Financial 
Assistance Agreement. 

Section 11.  Additional Bonds.  The Bonds are issued on a parity with the Prior Bonds as 
to the pledge of revenues of the System.  No bonds or obligations payable out of the revenues of 
the System may be issued in such manner as to enjoy priority over the Bonds.  Additional 
obligations may be issued if the lien and pledge is junior and subordinate to that of the Bonds.  
Parity Bonds may be issued only under the following circumstances: 
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(a)  Additional Parity Bonds may be issued for the purpose of completing the 
Project and for the purpose of financing costs of the Project which are ineligible for 
payment under the State of Wisconsin Clean Water Fund Program.  However, such 
additional Parity Bonds shall be in an aggregate amount not to exceed 20% of the face 
amount of the Bonds; or 

(b)  Additional Parity Bonds may also be issued if all of the following conditions 
are met: 

(1)  The Net Revenues of the System for the Fiscal Year immediately 
preceding the issuance of such additional bonds must have been in an amount at 
least equal to the maximum annual interest and principal requirements on all 
bonds outstanding payable from the revenues of the System, and on the bonds 
then to be issued, times the greater of (i) 1.10 or (ii) the highest debt service 
coverage ratio to be required with respect to the Additional Parity Bonds to be 
issued or any other obligations payable from the revenues of the System then 
outstanding.  Should an increase in permanent rates and charges, including those 
made to the Municipality, be properly ordered and made effective during the 
Fiscal Year immediately prior to the issuance of such additional bonds or during 
that part of the Fiscal Year of issuance prior to such issuance, then Net Revenues 
for purposes of such computation shall include such additional revenues as a 
registered municipal advisor, an independent certified public accountant, 
consulting professional engineer or the Wisconsin Public Service Commission 
may calculate would have accrued during the prior Fiscal Year had the new rates 
been in effect during that entire immediately prior Fiscal Year. 

(2)  The payments required to be made into the funds enumerated in 
Section 6 of this Resolution must have been made in full. 

(3)  The additional bonds must have principal maturing on May 1 of each 
year and interest falling due on May 1 and November 1 of each year. 

(4)  The proceeds of the additional bonds must be used only for the 
purpose of providing extensions or improvements to the System, or to refund 
obligations issued for such purpose. 

Section 12.  Sale of Bonds.  The sale of the Bonds to the State of Wisconsin Clean Water 
Fund Program for the purchase price of up to $922,476 and at par, is ratified and confirmed; and 
the officers of the Municipality are authorized and directed to do any and all acts, including 
executing the Financial Assistance Agreement and the Bonds as hereinabove provided, necessary 
to conclude delivery of the Bonds to said purchaser, as soon after adoption of this Resolution as 
is convenient.  The purchase price for the Bonds shall be paid upon requisition therefor as 
provided in the Financial Assistance Agreement, and the officers of the Municipality are 
authorized to prepare and submit to the State requisitions and disbursement requests in 
anticipation of the execution of the Financial Assistance Agreement and the issuance of the 
Bonds. 
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Section 13.  Application of Bond Proceeds.  The proceeds of the sale of the Bonds shall 
be deposited by the Municipality into a special fund designated as "Sewer System CWFP Project 
Fund."  The Sewer System CWFP Project Fund shall be used solely for the purpose of paying the 
costs of the Project as more fully described in the preamble hereof and in the Financial 
Assistance Agreement.  Moneys in the Sewer System CWFP Project Fund shall be disbursed 
within three (3) business days of their receipt from the State of Wisconsin and shall not be 
invested in any interest-bearing account. 

Section 14.  Amendment to Resolution.  After the issuance of any of the Bonds, no 
change or alteration of any kind in the provisions of this Resolution may be made until all of the 
Bonds have been paid in full as to both principal and interest, or discharged as herein provided, 
except: (a) the Municipality may, from to time, amend this Resolution without the consent of any 
of the owners of the Bonds, but only to cure any ambiguity, administrative conflict, formal 
defect, or omission or procedural inconsistency of this Resolution; and (b) this Resolution may 
be amended, in any respect, with a written consent of the owners of not less than two-thirds (2/3) 
of the principal amount of the Bonds then outstanding, exclusive of Bonds held by the 
Municipality; provided, however, that no amendment shall permit any change in the pledge of 
revenues derived from the System or the maturity of any Bond issued hereunder, or a reduction 
in the rate of interest on any Bond, or in the amount of the principal obligation thereof, or in the 
amount of the redemption premium payable in the case of redemption thereof, or change the 
terms upon which the Bonds may be redeemed or make any other modification in the terms of 
the payment of such principal or interest without the written consent of the owner of each such 
Bond to which the change is applicable. 

Section 15.  Defeasance.  When all Bonds have been discharged, all pledges, covenants 
and other rights granted to the owners thereof by this Resolution shall cease.  The Municipality 
may discharge all Bonds due on any date by irrevocably depositing in escrow with a suitable 
bank or trust company a sum of cash and/or bonds or securities issued or guaranteed as to 
principal and interest of the U.S. Government, or of a commission, board or other instrumentality 
of the U.S. Government, maturing on the dates and bearing interest at the rates required to 
provide funds sufficient to pay when due the interest to accrue on each of said Bonds to its 
maturity or, at the Municipality's option, if said Bond is prepayable to any prior date upon which 
it may be called for redemption, and to pay and redeem the principal amount of each such Bond 
at maturity, or at the Municipality's option, if said Bond is prepayable, at its earliest redemption 
date, with the premium required for such redemption, if any, provided that notice of the 
redemption of all prepayable Bonds on such date has been duly given or provided for. 

Section 16.  Rebate Fund.  Unless the Bonds are exempt from the rebate requirements of 
the Internal Revenue Code of 1986, as amended (the "Code"), the Municipality shall establish 
and maintain, so long as the Bonds and any Parity Bonds are outstanding, a separate account to 
be known as the "Rebate Fund."  The sole purpose of the Rebate Fund is to provide for the 
payment of any rebate liability with respect to the Bonds under the relevant provisions of the 
Code and the Treasury Regulations promulgated thereunder (the "Regulations").  The Rebate 
Fund shall be maintained by the Municipality until all required rebate payments with respect to 
the Bonds have been made in accordance with the relevant provisions of the Code and the 
Regulations. 
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The Municipality hereby covenants and agrees that it shall pay to the United States from 
the Rebate Fund, at the times and in the amounts and manner required by the Code and the 
Regulations, the portion of the "rebate amount" (as defined in Section 1.148-3(b) of the 
Regulations) that is due as of each "computation date" (within the meaning of Section 1.148-3(e) 
of the Regulations).  As of the date of this Resolution, the provisions of the Regulations 
specifying the required amounts of rebate installment payments and the time and manner of such 
payments are contained in Sections 1.148-3(f) and (g) of the Regulations, respectively.  Amounts 
held in the Rebate Fund and the investment income therefrom are not pledged as security for the 
Bonds or any Parity Bonds and may only be used for the payment of any rebate liability with 
respect to the Bonds. 

The Municipality may engage the services of accountants, attorneys or other consultants 
necessary to assist it in determining the rebate payments, if any, owed to the United States with 
respect to the Bonds.  The Municipality shall maintain or cause to be maintained records of 
determinations of rebate liability with respect to the Bonds for each computation date until six 
(6) years after the retirement of the last of the Bonds.  The Municipality shall make such records 
available to the State of Wisconsin upon reasonable request therefor. 

Section 17.  Resolution a Contract.  The provisions of this Resolution shall constitute a 
contract between the Municipality and the owner or owners of the Bonds, and after issuance of 
any of the Bonds no change or alteration of any kind in the provisions of this Resolution may be 
made, except as provided in Section 14, until all of the Bonds have been paid in full as to both 
principal and interest.  The owner or owners of any of the Bonds shall have the right in addition 
to all other rights, by mandamus or other suit or action in any court of competent jurisdiction, to 
enforce such owner's or owners' rights against the Municipality, the Governing Body thereof, and 
any and all officers and agents thereof including, but without limitation, the right to require the 
Municipality, its Governing Body and any other authorized body, to fix and collect rates and 
charges fully adequate to carry out all of the provisions and agreements contained in this 
Resolution. 

Section 18.  Continuing Disclosure.  The officers of the Municipality are hereby 
authorized and directed, if requested by the State of Wisconsin, to provide to the State of 
Wisconsin Clean Water Fund Program and to such other persons or entities as directed by the 
State of Wisconsin such ongoing disclosure regarding the Municipality's financial condition and 
other matters, at such times and in such manner as the Clean Water Fund Program may require, 
in order that securities issued by the Municipality and the State of Wisconsin satisfy rules and 
regulations promulgated by the Securities and Exchange Commission under the Securities 
Exchange Act of 1934, as amended and as it may be amended from time to time, imposed on 
brokers and dealers of municipal securities before the brokers and dealers may buy, sell, or 
recommend the purchase of such securities. 
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Section 19.  Conflicting Resolutions.  All ordinances, resolutions (other than the Prior 
Resolutions), or orders, or parts thereof heretofore enacted, adopted or entered, in conflict with 
the provisions of this Resolution, are hereby repealed and this Resolution shall be in effect from 
and after its passage.  In case of any conflict between this Resolution and the Prior Resolutions, 
the Prior Resolutions shall control as long as any of the respective Prior Bonds are outstanding. 

Passed:  January 28, 2025 

Approved:  January 28, 2025 

 

_____________________________ 
Doug Diny 
Mayor 

Attest: 

____________________________ 
Kaitlyn A. Bernarde 
City Clerk
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EXHIBIT A 

(Form of Municipal Obligation) 

REGISTERED   UNITED STATES OF AMERICA REGISTERED 
NO. _____ STATE OF WISCONSIN $_________ 
 MARATHON COUNTY 
 CITY OF WAUSAU 

SEWER SYSTEM REVENUE BOND, SERIES 2025 

 Final Date of 
 Maturity Date Original Issue 
 
 May 1, 2044   _____, 20__ 
 

REGISTERED OWNER: STATE OF WISCONSIN CLEAN WATER FUND PROGRAM 

FOR VALUE RECEIVED the City of Wausau, Marathon County, Wisconsin (the 
"Municipality") hereby acknowledges itself to owe and promises to pay to the registered owner 
shown above, or registered assigns, solely from the fund hereinafter specified, the principal sum 
of an amount not to exceed ________________________ DOLLARS ($_________) (but only so 
much as shall have been drawn hereunder, as provided below) on May 1 of each year 
commencing May 1, 2026 until the final maturity date written above, together with interest 
thereon (but only on amounts as shall have been drawn hereunder, as provided below) from the 
dates the amounts are drawn hereunder or the most recent payment date to which interest has 
been paid, at the rate of 2.200% per annum, calculated on the basis of a 360-day year made up of 
twelve 30-day months, such interest being payable on the first days of May and November of 
each year, with the first interest being payable on May 1, 2025. 

The principal amount evidenced by this Bond may be drawn upon by the Municipality in 
accordance with the Financial Assistance Agreement entered by and between the Municipality 
and the State of Wisconsin by the Department of Natural Resources and the Department of 
Administration including capitalized interest transferred (if any).  The principal amounts so 
drawn shall be repaid in installments on May 1 of each year commencing on May 1, 2026 in an 
amount equal to an amount which when amortized over the remaining term of this Bond plus 
current payments of interest (but only on amounts drawn hereunder) at Two and 200/1000ths 
percent (2.200%) per annum shall result in equal annual payments of the total of principal and 
the semiannual payments of interest.  The State of Wisconsin Department of Administration shall 
record such draws and corresponding principal repayment schedule on a cumulative basis in the 
format shown on the attached Schedule A. 
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Both principal and interest hereon are hereby made payable to the registered owner in 
lawful money of the United States of America.  On the final maturity date, principal of this Bond 
shall be payable only upon presentation and surrender of this Bond at the office of the Municipal 
Treasurer.  Principal hereof and interest hereon shall be payable by electronic transfer or by 
check or draft dated on or before the applicable payment date (as directed by the registered 
owner) and if by check or draft, mailed from the office of the Municipal Treasurer to the person 
in whose name this Bond is registered at the close of business on the fifteenth day of the calendar 
month next preceding such interest payment date. 

This Bond shall not be redeemable prior to its maturity, except with the consent of the 
registered owner. 

This Bond is transferable only upon the books of the Municipality kept for that purpose at 
the office of the Municipal Treasurer, by the registered owner in person or its duly authorized 
attorney, upon surrender of this Bond, together with a written instrument of transfer (which may 
be endorsed hereon) satisfactory to the Municipal Treasurer, duly executed by the registered 
owner or its duly authorized attorney.  Thereupon a replacement Bond shall be issued to the 
transferee in exchange therefor.  The Municipality may deem and treat the person in whose name 
this Bond is registered as the absolute owner hereof for the purpose of receiving payment of or 
on account of the principal or interest hereof and for all other purposes.  This Bond is issuable 
solely as a negotiable, fully-registered bond, without coupons, and in denominations of $0.01 or 
any integral multiple thereof. 

This Bond is issued for the purpose of providing for the payment of the cost of 
constructing improvements to the Sewer System of the Municipality, pursuant to Article XI, 
Section 3, of the Wisconsin Constitution, Section 66.0621, Wisconsin Statutes, and a resolution 
adopted January 28, 2025, and entitled:  "Resolution Authorizing the Issuance and Sale of Up to 
$922,476 Sewer System Revenue Bonds, Series 2025, and Providing for Other Details and 
Covenants With Respect Thereto" and is payable only from the income and revenues of the 
Sewer System of the Municipality (the "Utility").  The Bonds are issued on a parity with the 
Municipality's Sewer System Revenue Bonds, Series 2017D, dated December 5, 2017, Sewer 
System Revenue Bonds, Series 2019C, dated October 1, 2019, Sewer System Revenue Bonds, 
Series 2020C, dated June 24, 2020 and Sewer System Revenue Bonds, Series 2024, dated 
December 11, 2024, as to the pledge of income and revenues of the Utility.  This Bond does not 
constitute an indebtedness of said Municipality within the meaning of any constitutional or 
statutory debt limitation or provision. 

It is hereby certified, recited and declared that all acts, conditions and things required to 
exist, happen, and be performed precedent to and in the issuance of this Bond have existed, have 
happened and have been performed in due time, form and manner as required by law; and that 
sufficient of the income and revenue to be received by said Municipality from the operation of its 
Utility has been pledged to and will be set aside into a special fund for the payment of the 
principal of and interest on this Bond. 
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IN WITNESS WHEREOF, the Municipality has caused this Bond to be signed by the 
signatures of its Mayor and City Clerk, and its corporate seal to be impressed hereon, all as of the 
date of original issue specified above. 

CITY OF WAUSAU, 
WISCONSIN 

(SEAL) 

By:__________________________ 
Doug Diny 
Mayor 

By:__________________________ 
Kaitlyn A. Bernarde 
City Clerk 
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(Form of Assignment) 

FOR VALUE RECEIVED the undersigned hereby sells, assigns and transfers unto 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

(Please print or typewrite name and address, including zip code, of Assignee) 

Please insert Social Security or other identifying number of Assignee 

_____________________________ 

the within Bond and all rights thereunder, hereby irrevocably constituting and appointing 

________________________________________________________________ 

Attorney to transfer said Bond on the books kept for the registration thereof with full power of 
substitution in the premises. 

Dated:_______________ 

________________________________________ 
NOTICE:  The signature of this assignment must 
correspond with the name as it appears upon the 
face of the within Bond in every particular, without 
alteration or enlargement or any change whatever. 

Signature(s) guaranteed by 

__________________________________ 
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SCHEDULE A 

$922,476 

CITY OF WAUSAU, WISCONSIN 
SEWER SYSTEM REVENUE BONDS, SERIES 2025 

 Amount of 
 Disburse- Date of Series of Principal Principal 
    ment    Disbursement   Bonds    Repaid   Balance  
 
 ________ ____________  ________ ________ ________ 
 ________ ____________  ________ ________ ________ 
 ________ ____________  ________ ________ ________ 
 ________ ____________  ________ ________ ________ 
 ________ ____________  ________ ________ ________ 
 ________ ____________  ________ ________ ________ 
 ________ ____________  ________ ________ ________ 
 ________ ____________  ________ ________ ________ 
 ________ ____________  ________ ________ ________ 
 ________ ____________  ________ ________ ________ 
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SCHEDULE A (continued) 

PRINCIPAL REPAYMENT SCHEDULE 

  Principal 
 Date    Amount  

 May 1, 2026 $39,633.54 
 May 1, 2027 40,505.47 
 May 1, 2028 41,396.59 
 May 1, 2029 42,307.32 
 May 1, 2030 43,238.08 
 May 1, 2031 44,189.32 
 May 1, 2032 45,161.48 
 May 1, 2033 46,155.04 
 May 1, 2034 47,170.45 
 May 1, 2035 48,208.20 
 May 1, 2036 49,268.78 
 May 1, 2037 50,352.69 
 May 1, 2038 51,460.45 
 May 1, 2039 52,592.58 
 May 1, 2040 53,749.61 
 May 1, 2041 54,932.11 
 May 1, 2042 56,140.61 
 May 1, 2043 57,375.71 
 May 1, 2044 58,637.97 
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                                  Eric Lindman, P.E. 
Dept. of Public Works & Utilities                           Director of Public Works & Utilities 
 
 
 
TO:  Finance Committee & City Council 
    
FROM: Eric Lindman, P.E. 
  Director of Public Works & Utilities 
 
DATE: January 28, 2025 
 
SUBJECT: CIP Contract Amendment 
              
 
I wanted to add some clarity and answer some questions regarding the Community Infrastructure Partners 
(CIP) Contract Amendment resolution in front of you for approval.  As you all know, we entered into a 
Master Partnership Agreement with CIP to replace our lead service lines on February 16, 2024. That 
agreement is for five years with the understanding that it needs to come before the Council every year for 
approval to continue in the succeeding year.  The reason for the annual review is to give the City Council 
the opportunity to assess both the performance of the CIP team delivering on its goals as specified in the 
Agreement and evaluate the annual funding award from the Department of Natural Resource (DNR) and 
what that means from a financial perspective.   
 
As was demonstrated and discussed before the Council in the December 2024 meeting, the Year 1 
performance of the program exceeded expectations by all accounts, including delivering 10% more lines 
than contracted.  Despite all of that, the DNR has proven to be difficult and rigid.  The manifestation of 
that has been their reluctance to approve the existing fee structure with CIP, not for any legal or 
regulatory reason as has been substantiated by the Godfrey Kahn legal team, but because it is different 
from traditional engineering contracts and their typical way of doing business. As a result, they have 
asked the City and CIP to make a series of amendments to the contract to close on the funding awards for 
years 2024 & 2025.  It is important to note two significant items: 

1. The work for the 2024 season is already complete and this amendment impacts fees already 
incurred and paid by the City.  Not passing this resolution means we need to use our own funds 
to pay these fees outside of DNR funding and we lose the principal forgiveness loans that have 
been allocated to the city for this project. 

2. These language changes do not make any changes to the cost of the project or what CIP will be 
paid.  The cost and fees paid to CIP will remain the same that the City already approved back in 
February 2024, these language changes are simply due to the preference of the DNR.  The fees in 
the contract are now set up as a fixed fee not-to-exceed amount rather than a cost-plus-fee 
contract, this remains advantageous to the city.  As an example in 2024 CIP has calculated their 
total Time & Materials cost and it is about $1.3 million, the city has a Not-to-Exceed cost of 
$750k and no risk of change orders for the CIP fee due to the established Agreement. 

 
I would also highlight the City has received a significant amount of principal forgiveness loans for both 
2024 and 2025.  In perspective, the city will complete $20 million worth of work for $8 million.  Not 
signing this amendment gives up the principal forgiveness loans, placing an excessive additional burden 
on the city. 
 
 

 



The challenge with the timing of the annual review is it depends on when the DNR establishes the 
funding allocation each year.  This is typically late in the year which minimizes the time to make approval 
on the funding allocation, begin work for the following year, establish necessary interim financing if 
needed and determine source of debt repayment.  Currently the city is considering the best options for 
debt repayment.  The advantage of the DNR funding is the allocation of the principal forgiveness loans, 
loans we do not have to pay back.  In years 2024 and 2025 the city has secured $20 million with only 
$8 million for loan repayment, the city is completing $20 million worth of work for $8 million. 
 
The following table highlights required changes by the DNR and provides an explanation and clarification 
related to the change explaining these changes are not required by any state or federal rule but are a 
“preference” of the DNR: 
 
# Provision Explanation 
1 Elimination of KPIs Despite our desire to have Key Performance Indicators as a 

means of holding CIP accountable to delivering on the things 
most important to the City in the delivery of this work, the 
DNR’s position is that “you don’t need KPI’s to replace lead 
service lines”.  This is an acceptable structure per federal and 
state regulations, however the DNR will require an additional 
funding source for the performance-based fees if the City 
does not accept this change. 

2 Eliminate the Manager’s Base fee as 
“Direct Cost Mark Up” and structure as 
Time and Materials 

A “Direct Cost Mark Up” fee structure is allowable per state 
and Federal regulations on all professional services contracts. 
 Despite this, DNR’s preference based on familiarity with 
traditional engineering contracts is a Time and Materials fee 
structure.  Were CIP to charge us on a T&M basis from the 
beginning for year 1, their fees would have been north of 
$1.3M not counting any expenses incurred, which is standard 
for T&M contracts.  As it stands, their fees for Year 1 were 
$499,747 (base fee and GR’s) and an additional $251,407 that 
could only be earned by meeting their KPIs, meaning that was 
fully at risk.  That total not-to-exceed was $751,154 creating a 
savings of ~$565k.  While this amendment adapts to the 
T&M structure, CIP is honoring and will continue to honor 
their fees through the same not-to-exceed total, so in effect 
Wausau won’t be paying anything above what the “Direct 
Cost Mark Up” structure would amount to.  The other 
important thing to keep in mind is that in order to meet the 
requirements of a T&M structure, CIP has to provide rates.  
Those rates have been compared against other professional 
services firms, however as previously mentioned, CIP is 
honoring the not-to-exceed based on a cost-plus construct, 
rendering rates largely irrelevant other than meet the DNR’s 
preference type of contract. 

 
Conclusion: 
In summary to what was stated above this amendment has the following impacts: 
1. These changes are necessary to move forward with the closing of DNR funding so Wausau 

can be reimbursed (including the principal forgiveness funds) for all expenses paid to-date and 
can begin construction for 2025 as soon as weather allows. 

2. Despite the change in fee structure, there are NO changes in total compensation to CIP or 
total cost to Wausau from this amendment. CIP has honored the Not-to-Exceed amount from 
the original agreement. 

3. If this amendment isn’t passed, the City will need to find an alternative source of funding to 
pay the $751,000 owed to CIP for services already rendered and paid in 2024 as well as their 
fees to date for 2025. 

 
 
 



I hope this summary addresses any questions and concerns that may be circulating.  All of this is in the 
service of adjusting the original agreement with CIP to meet the preferences of the DNR in order to close 
our loan, despite there being no legal, regulatory or provisional requirement to do so.  Further, every 
economic and performance-based provision of the original contract that was approved by the Council is 
preserved in this amended contract.  Lastly, 2024 performance conclusively demonstrated that operating 
under the original contract with CIP yielded results that not only exceeded the goals of the program but 
demonstrated that this type of partnership can deliver in the best interests of the community on both a 
time-sensitive and critical public health initiative.  This type of project delivery also allows the city to 
heavily leverage principal forgiveness funding to complete work that is now being required by federal 
regulations. 



FIRST AMENDMENT TO THE 

MASTER PARTNERSHIP AGREEMENT 

THIS FIRST AMENDMENT (this “Amendment”) to the MASTER PARTNERSHIP 
AGREEMENT is made and entered into as of December [•], 2024 (the “Effective Date”) by and 
among COMMUNITY INFRASTRUCTURE PARTNERS, LLC, a Delaware limited liability 
company (the “Manager”) and the CITY OF WAUSAU, a municipal entity created by the State of 
Wisconsin, and its municipal water authority, WAUSAU WATER WORKS (collectively, the 
“City”). The City or the Manager or both may be referred to herein as a “Party” or the “Parties.” 

WHEREAS, the Parties previously entered into that certain Master Partnership Agreement, 
dated as of February 16, 2024 (the “Prior Agreement”). Capitalized terms used but not defined 
herein shall have the meanings ascribed to such terms as set forth in the Prior Agreement; and 

WHEREAS, the Parties desire to amend the terms of the Prior Agreement as provided 
herein to better align with Safe Drinking Water Loan Program funding requirements as relayed by 
the Wisconsin Department of Natural Resources. 

NOW THEREFORE, in consideration of the mutual promises contained in this 
Amendment, and other good and valuable consideration, the receipt and sufficiency of which is 
hereby acknowledged, the Parties hereby agree as follows: 

1. Definitions. Section 2.2 of the Prior Agreement is hereby amended by deleting all 
of the following definitions in their entirety: “Local Business Utilization KPI”, “LSL Cost KPI”, 
“LSL Implementation Schedule KPI”, “Target Class Business Utilization KPI”, and “Training 
Individuals and Businesses KPI”.  

2. LSL Professional Services. Section 2.2 of the Prior Agreement is hereby amended 
by deleting the definition of “LSL Professional Services” and substituting the following therefor: 

“‘LSL Professional Services” means service fees and costs of engineering, architectural, legal, 
accounting, and other professional services provided by the Manager for a Project including, but 
not limited to, those services described in Wis. Admin. Code NR § 166.07(1)(s) (2024).” 

3. General Scope of Construction Period Work.  Section 5.1 of the Prior Agreement 
is hereby deleted in its entirety and the following shall be substituted therefor: 

“Section 5.1 General Scope of Construction Period Work. Following the City’s 
acknowledgement of a Final Project Book each year, the Manager shall deliver Notice to the City 
regarding any changes to the Construction Commencement Date and/or the Scheduled Substantial 
Completion Date for the applicable Budgeted Projects as stated in the Project Book. The Manager 
shall ensure qualified subcontractors perform and implement the construction means, methods, 
techniques, sequences, and procedures necessary or desirable for the correct, prompt and orderly 
prosecution and completion of the Work and the Budgeted Projects. For the avoidance of doubt, 
Manager will not be directly providing any construction work, but instead will provide LSL 
Professional Services.” 



4. Engagement of Certifier. Section 5.2 of the Prior Agreement is hereby deleted in 
its entirety and the following shall be substituted therefor: 

“Section 5.2 Engagement of Certifier. Promptly following the execution of this Agreement, the 
City and the Manager shall agree upon and the Manager shall engage a firm or an individual (the 
“Certifier”) appropriately qualified to inspect the construction Work performed and to advise the 
City whether or not such Work is performed in accordance with the applicable standards. Either 
Party may, upon thirty (30) days’ Notice to the other Party, request that the Certifier be replaced 
by another mutually acceptable Person qualified to act in such capacity; provided that, unless 
agreed to b the Manager and accompanied by any necessary adjustment to the Scheduled 
Substantial Completion Date and the applicable Project Book(s), the Certifier shall not be replaced 
with respect to any Budgeted Project if such replacement would delay the completion or increase 
the cost of such Budgeted Project.” 

5. Base Fee. Section 6.2 of the Prior Agreement is hereby deleted in its entirety and 
the following shall be substituted therefor:  

“Section 6.2 Base Fee. In addition to the reimbursement of Direct Costs under Section 6.1, the 
Manager’s base fee for each Project (“Base Fee”) shall be structured as a time and materials based 
fee and paid by the City to the Manager. The scope of LSL Professional Services is detailed in 
Schedule 4. The Base Fee is to address a set of non-construction oversight and management 
activities taken related to capital improvements to address LSL and, to the extent possible, shall 
be illustrated in each Annual Plan and Project Book to maximize eligibility for financial assistance 
under Wis. Admin. Code ch. NR 166 and applicable Wisconsin and federal law. The Base Fee will 
be invoiced and paid monthly. Monthly invoices from the Manager are to demonstrate 
performance of tasks eligible for the Base Fee and will be based on actual time and materials costs 
incurred by the Manager pursuant to the scope of LSL Professional Services work detailed in 
Schedule 4. For the avoidance of doubt, the Base Fee does not include (i) the actual Project costs 
of Subcontractors directly relating to the planning, construction, installation and Acceptance of a 
Project, or (ii) the actual Program costs of Subcontractors directly relating to the implementation 
of the SocioEconomic Development Plan set forth on Schedule 2 attached hereto.” 

6. Performance-Based Fee. Section 6.3 of the Prior Agreement is hereby deleted in its 
entirety and is hereby substituted with the words “Intentionally Omitted.” 

7. General Requirements and Conditions. Section 6.4 of the Prior Agreement is hereby 
deleted in its entirety and is hereby substituted with the words “Intentionally Omitted.” 

8. KPI Certification. Section 6.5(a)(2) of the Prior Agreement is hereby deleted in its 
entirety and is hereby substituted with the words “Intentionally Omitted.” 

9. Not to Exceed Value. The following shall be inserted as Section 6.8 to the Prior 
Agreement: 

“Section 6.8 Not to Exceed Value. The Parties agree that in no event shall the aggregate amount 
(excluding Interim Financing Costs) payable to the Manager for LSL Professional Services 
pursuant to this Agreement exceed the annual sums outlined in Schedule 4 for each year. The 
amounts in Schedule 4 shall be determined as part of each Final Annual Plan (as described in 



Section 3.1 of this Agreement). The updated Schedule 4 shall made a part of this Agreement by 
contract amendment following completion of each Final Annual Plan.” 

10. Key Performance Indicators. The Prior Agreement shall be amended by deleting 
Schedule 3 thereto in its entirety and is hereby substituted with the words “Schedule 3 
Intentionally Omitted.” 

 
11. Not to Exceed Value Schedule. The Prior Agreement shall be amended by 

attaching the following as Schedule 4 thereto: 

“Schedule 4 – Not To Exceed Values for LSL Professional Services 

2024 $751,154 
2025 $1,951,194 
2026 * 
2027 * 
2028 * 

* Years 2026, 2027, and 2028 shall be updated as part of the Final Annual Plan for the 
corresponding year and made a part of this Schedule pursuant to Section 6.8.” 

12. Scope of Work. The Prior Agreement shall be amended by attaching the following 
as Schedule 5 thereto: 

“Schedule 5 – Scope of Work 

The Manager, in coordination with any subcontractors, will provide professional services for the 
Program directly related to the program management of replacing lead service lines in the City of 
Wausau including inventory verification, engineering, contractor procurement, community 
outreach and stakeholder engagement, construction management, procuring of water filters and 
test kits, inspection, data management and financing. 

The Manager will provide the LSL Professional Services through the following roles and 
associated tasks, which may be amended from time to time: 

Program Manager – will provide program management and data management service while 
overseeing day to day operations within the program office and providing supervision in the field 
to ensure all construction and third party certification activities are being performed within the 
parameters of their respective contracts. Estimated hours: Oct 2023 – Dec 2024 = 2,531; 2025 = 
2,080; 2026 [•]. 2024 Hourly rate: $200. 

Deputy Program Manager – will provide program management and data management service and 
providing supervision in the field to ensure all construction and third party certification activities 
are being performed within the parameters of their respective contracts. Estimated hours: Oct 2023 
– Dec 2024 = 0; 2025 = 1,907; 2026 [•]. 2024 Hourly rate: $150. 

Operations Executive – will provide management of entire team including engineering, 
construction management, inspection and contractor firms, inclusive of the overall operations plan 



for the Program. Estimated hours: Oct 2023 – Dec 2024 = 1,323; 2025 = 1,664; 2026 [•]. 2024 
Hourly rate: $250. 

Finance Executive – will provide managing services related to all financial components of the 
Program including leading intent to apply submissions and applications to WDNR and the closing 
process while ensuring the City is in compliance with all state and federal regulations related to 
Lead and Copper Rule Improvements (LCRI) and the Bipartisan Infrastructure Law. Estimated 
hours: Oct 2023 – Dec 2024 = 815; 2025 = 832; 2026 [•]. 2024 Hourly rate: $300. 

Program Executive – will provide oversight of the delivery of the entire program ensuring all 
aspects of the Program are on track with the goals of the City, contract and compliance with LCRI 
and developing and implementing strategies in concert with City leadership to ensure the Program 
delivers on its goals within established timeframes and budgets. Estimated hours: Oct 2023 – Dec 
2024 = 425; 2025 = 832; 2026 [•]. 2024 Hourly rate: $400. 

Outreach and Engagement Coordinator – will provide oversight of outreach and engagement firms 
providing door-to-door canvassing, communication materials and stakeholder engagement. 
Estimated hours: Oct 2023 – Dec 2024 = 300; 2025 = 1,664; 2026 [•]. 2024 Hourly rate: $150.” 

13. No Other Amendments. Except as amended by the terms above, the Prior 
Agreement shall survive this Amendment and continue in full force and effect without amendment, 
modification or waiver. 

14. Counterparts. This Amendment may be executed in one or more counterparts and 
by exchange of electronic (PDF) copies of original or facsimile signatures, all of which shall be 
taken together and shall constitute one and the same agreement. 

[Remainder of page intentionally left blank; Signature page follows] 

  



IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the 
Effective Date first printed above. 

 

       MANAGER: 

       Community Infrastructure Partners, LLC 

 

       By: ___________________________ 
       Name: ___________________________ 
       Title: ___________________________ 
        

CITY: 

       City of Wausau 

 

       By: ___________________________ 
        Doug Diny, Mayor 
 

     Attested to By: ___________________________ 
       Name: ___________________________ 
       Title: ___________________________ 
 

       Wausau Water Works 
 
 
       By: ___________________________ 
       Name: ___________________________ 

Title: ___________________________ 
32128296.9 







































































Shawn Kerachsky
President/CEO















EquiFlow Wausau- Workforce Development Plan 

2025 Construc�on Season 

Introduc�on 

Coming off of a highly successful first year of the Equiflow Lead Free Wausau program which saw the 
replacement of 629 lines, the focus shi�s to the 2025 construc�on season which envisions tripling that 
volume and replacing upwards of 1,800 lines pending both financial award from the DNR and approval of 
the City Council. The capacity necessary to meet this requirement in 2025 as well as the remaining three 
years of the program will be taxed and as a result it is impera�ve that an extensive workforce 
development effort take place to ensure there are enough laborers and plumbers to sustain produc�vity 
and quality levels and maintain current price points. The following workforce development plan outlines 
our comprehensive strategy for recrui�ng, training, and cer�fying both laborers and plumbers to ensure 
they possess the necessary skills to achieve the goals and objec�ves of the EquiFlow program.  

 

Objec�ves 

There are four (4) pillars to the EquiFlow workforce development plan.  They are as follows: 

1. Recruitment 

The ability to atract a diverse pool of candidates that align with the goals and objec�ves of the program 
is a cri�cal step to ensuring that capacity needs can be met.  Developing and successfully execu�ng a 
robust recrui�ng strategy is cri�cal, while at the same �me not over recrui�ng to the point where there 
are not viable opportuni�es for people coming out of the program.  Wausau has a robust pipeline of 
poten�al sources for recruits, including but not limited to: 

 High Schools, including technical and voca�onal schools 
 Juvenile and adult reentry programs 
 Refugee resetlement groups 
 Unemployed and underemployed individuals 
 Career transi�oning individuals 

The ability to iden�fy these individuals in order to educate them on the opportunity is also a cri�cal step 
in the process.  Those efforts bear a striking similarity to some of the tac�cs employed as part of the 
community outreach and engagements efforts aimed at driving resident par�cipa�on in the program to 
ul�mately sign the consent form, such as:  

 Community Outreach- leveraging exis�ng communica�on channels and materials to drive 
awareness in the community 

 Online Pla�orms- Leverage the program and city websites as well as job boards (Indeed, 
Glassdoor) and social media (LinkedIn, Facebook) to adver�se posi�ons. 

 Educa�onal Ins�tu�ons- Work with high schools and voca�onal schools to integrate into their 
communica�on channels 

 Job Fairs- Host and par�cipate in local job fairs targe�ng labor sectors at community events, 
schools, churches, etc. 



 Exis�ng governmental and non-governmental organiza�ons- work with exis�ng organiza�ons 
that are currently working with the iden�fied popula�ons to assist with both communica�on as 
well as iden�fying prospec�ve candidates.  

 

2. Training 

Providing the necessary classroom and technical training to meet the requirements of the roles, inclusive 
of any licensing and/or cer�fica�ons is necessary to ensure that the work is completed from a 
compliance and quality perspec�ve.  Leveraging the current rela�onship with LiUNA, we have developed 
a customized lead service line curriculum that iden�fies per�nent classes from their exis�ng catalog that 
a prospec�ve recruit would need to complete in order to meet the baseline requirements of either a 
laborer, plumber or a equipment operator, while also iden�fying elec�ves and advanced skills that would 
posi�on them to pursue the plumbing track if that was so desired. 

 

 

Mapped out from a �ming perspec�ve, the year one requirements, inclusive of First Aid and OSHA 30 
training would take just over six weeks to complete.  From there, recruits would need to complete an 
addi�onal 362 hours of training over two years as part of the overall 400-hour requirement.  Classes can 
be completed as a combina�on of in person and on-line as offered.  This classwork also happens in 
parallel to comple�ng their 4,000 hours of required on-the-job appren�ceship (described below). 

 

3. Partnerships 



Incorpora�ng partnerships into the workforce development plan is cri�cal and mul�-dimensional as 
those partnerships span recrui�ng, training and placement.  As previously described, there are mul�ple 
channels that can serve as robust sources for recrui�ng poten�al candidates for the program.  From a 
training perspec�ve, partnerships with the trade unions as well as other resources that exist at the city, 
county and state level can also play a key role in leveraging processes, systems and funding that already 
exists so that the program is not recrea�ng the proverbial wheel.  Lastly, partnerships with firms that are 
either already working on the Equiflow program or doing relevant work elsewhere in the community is 
cri�cal towards providing opportuni�es for candidates to gain their appren�ceship hours.  As the 
program scales to 1,800 lines per year or more in years two through five, there should be no shortage of 
opportuni�es for recruits to be integrated into exis�ng crews that are performing the work.  We will 
work with successful bidders during the planning period for each construc�on season in order to 
appropriately resource plan and ensure that we maximize the opportunity to integrate the workforce 
par�cipants. 

 

4. Placement 

In advance of comple�ng their appren�ceship hours, we will proac�vely work with recruits on securing 
permanent employment.  The most direct and obvious path towards permanent employment is through 
their sponsoring firm, however that may not be a fit for myriad reasons whether it be personal 
preference of either the recruit or the firm, long-term prospects and financial stability of the firm, a 
desire for something different from the recruit or any number of other reasons.  With that in mind it is 
important to develop an ecosystem of poten�al employers for recruits that complete their 
appren�ceship hours.  That ecosystem will consist of a variety of construc�on firms across the trades 
spectrum as well as local to regional to na�onal engineering firms as well as public sector agencies.  
Addi�onally, there may be an interest in working in different geographic markets.  Our ability to leverage 
the na�onal partnerships with the various unions will allow us to tap into and poten�ally facilitate the 
desire for transience from a subset of the recruits.  While that may not be perceived as a direct benefit 
to the local community, it is a more long-term facing strategy that addresses the seasonality of the work, 
the fact that there will be significant pockets of labor shortages throughout the country and the fact that 
Wausau is on a track to complete this body of work over a rela�vely short period of �me and thus 
preparing recruits for long-term careers if there is a �ghter labor market once this work is completed will 
give them a degree of op�onality. 

 

Conclusion 

This workforce development plan aims to ensure that Wausau and the EquiFlow program are equipped 
with enough qualified and local laborers to not only complete all of the requisite work on schedule, but 
also on budget.  The biggest threat to the later is a dearth of qualified contractors, which would 
ul�mately drive up the cost due to scarcity of resources to complete it. By focusing on targeted 
recruitment, comprehensive training, and strategic partnerships, we can ensure that Wausau meets its 
goal of being lead free by 2029, and doing so in a manner that iden�fies, values and incorporates as 
many local residents and businesses into the program as possible. 



 

 
 
 
 
TO: FINANCE COMMISSION 
FROM:  MARYANNE GROAT 
DATE:  January 23, 2025 
RE: Tax Increment District Three Plan Amendment 
 
Tax Increment District Three expenditure period ends in 2026.  The 2025 budget anticipated a 
project plan amendment to add the following projects: 

• Fulton Street 1st to N 7th St - Water and Sewer  $900,000 
• 1st Street River Drive, McIndoe St to 300’ of Fulton Water and Sewer $130,000 
• Mall Grid Street and related infrastructure $4,450,000 
• Demolition of the Water Plant $1,850,000 
• Second Street Short Street to Dekalb Street including Water and Sewer  $300,000 
• Parking Ramp Improvements $600,000 
• Parking McIndoe Street, 4th St to Franklin St $238,000 

 
Eric Lindman is also proposing to add Lead Service line replacement in the plan for 2026 
construction.  The staff have identified 1,927 laterals that fall within Tax Increment Districts.  They 
still need to identify the quantities by the individual districts to develop costs for the project plan. 
 
Pursuant to Wisconsin Statutes we recommend beginning the Project Plan Amendment Process: 

• Finance Committee Plan Review  2/25/2025 
• Economic Development Committee meeting plan review 3/4/2025 
• Plan Commission 3/18/2025 
• Joint Review Board 3/18/2025 
• Council 3/25/2025 
• Joint Review Board final consideration after 3/25/2025 

 
This would complete the consideration prior to the start of the construction season. 
 
Copies of the 2025 TID 3 budget are attached.   
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TO: FINANCE COMMISSION 
FROM:  MARYANNE GROAT 
DATE:  January 23, 2025 
RE: Tax Increment District Eight Plan Amendment 

Tax Increment District Eight expenditure period ends in 2034.   We are proposing to add the 
purchase of the MBX West River Front property and lead service line replacement to the project 
plan for property owners within the district and the 1/2mile boundary for future year budgets.  The 
list is attached.  The 2025 budget anticipated the MBX purchase.  

Eric Lindman is also proposing to add Lead Service line replacement in the plan for 2026 
construction.  The staff have identified that 1,927 laterals fall within Tax Increment Districts.  They 
still need to identify the quantities by the individual districts to develop costs for the project plan. 

Pursuant to Wisconsin Statutes we recommend beginning the Project Plan Amendment Process: 
• Finance Committee Plan Review  2/25/2025
• Economic Development Committee meeting plan review 3/4/2025
• Plan Commission 3/18/2025
• Joint Review Board 3/18/2025
• Council 3/25/2025
• Joint Review Board final consideration after 3/25/2025

Copies of the 2025 TID 8 budget are attached.  
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TO: FINANCE COMMISSION 
FROM:  MARYANNE GROAT 
DATE:  January 23, 2025 
RE: Tax Increment District Seven Plan Amendment 
 
Tax Increment District Seven has served as a donor district to Tax Increment District Twelve each year 
2023 to 2025. The city has several options to consider going forward: 

• Amend the project plan to serve as donor to TID 12 for the years 2026 and 2027. 
• Adopt a one-year housing stock extension. 
• Terminate the district. 

 
Tax Increment District Twelve is currently responsible for retiring 2 debt issues.   

• 2021B which funded the relocation of Wausau Chemical to the business campus.   
• 2023B which was the first phase of the mall street grid project.   

 
The cash flow presented below shows the impact with the TID 7 donation ending in 2025.  The district will 
continue to maintain a negative cash balance and rely on advances from the General Fund.  The second 
cash flow which is presented on the second page shows the improvement that one additional year of 
increment can provide to TID 12 ongoing deficits. 
 

 
 
  

USES OF FUNDS SOURCE OF FUNDS

Developer Admin Capital Debt Other Tid 7 Tax Net TWALL Annual Surplus Cumulative
Grant Costs Expenditures Proceeds Revenue Increment Increment Increment (Deficit) Balance

2017 $0 $96,490 $125,860 ($222,350) ($222,350)
2018 38,681         17,793    88,015         4,005,000    11,768   3,872,279        3,649,929   
2019 113,992       3,974,984  38,106    684,322       366,239 (4,445,165)      (795,236)     
2020 143,553       12,974       29,945    455,051       320,000       57,819   (263,704)         (1,058,940)  
2021 4,205,089    1,279,303  92,268    115,409       5,650,000    673        (41,396)           (1,100,336)  
2022 121,265       115,537     127,246  670,451       45,577   278,414     323,071       (387,437)         (1,487,773)  
2023 774,375       1,927,075  212,019  2,724,232    2,699,275    65,883   1,713,456  377,090       (781,997)         (2,269,770)  

ESTIMATED
2024 902,343       174,407     44,519    988,427       2,162,834  454,658       507,796           (1,761,974)  
2025 884,105       160,172     70,150    1,889,854  375,601       1,151,028        (610,946)     
2026 1,145,600    12,000       11,150    375,601       27,413         (765,736)         (1,376,682)  
2027 745,950       11,967       11,150    375,601       91,745         (301,721)         (1,678,403)  
2028 747,015       11,150    375,601       124,391       (258,173)         (1,936,575)  
2029 741,968       11,150    375,601       125,937       (251,580)         (2,188,155)  
2030 736,060       11,150    375,601       127,197       (244,412)         (2,432,567)  
2031 689,675       11,150    375,601       128,469       (196,755)         (2,629,322)  
2032 689,405       11,150    375,601       129,754       (195,200)         (2,824,522)  
2033 689,853       11,150    375,601       131,051       (194,351)         (3,018,872)  
2034 326,755       11,150    375,601       132,362       170,058           (2,848,814)  
2035 325,348       11,150    375,601       133,685       172,788           (2,676,026)  
2036 323,520       11,150    375,601       135,022       175,953           (2,500,073)  
2037 11,150    375,601       136,372       500,823           (1,999,250)  

TOTAL $14,344,552 $7,668,419 $862,336 $5,851,767 $12,674,275 $547,959 $6,044,558 $6,037,635 $1,423,398
 

Year

CITY OF WAUSAU

Existing Debt 

CASH FLOW PROJECTION WO EXTRA INCREMENT



 

 
  

If the City elects to amend the project plan to contribute future years of increment to TID 12 we would 
amend the plan following the timetable for TID 3 and TID 8. 

If the City wants to terminate the district or extend for housing the Council should act soon.  The 
donation to TID 12 does not prevent Council from considering the housing extension in a future year.  

The TWALL project will contribute significant tax base to the city but 80% will be returned to TWall 
pursuant to the development agreement.  The numbers presented are based upon a calculation 
performed by Ehlers.  This report is provided for additional supporting documentation. 

 

 

USES OF FUNDS SOURCE OF FUNDS

Developer Admin Capital Debt Other Tid 7 Tax Net TWALL Annual Surplus Cumulative
Grant Costs Expenditures Proceeds Revenue Increment Increment Increment (Deficit) Balance

2017 $0 $96,490 $125,860 ($222,350) ($222,350)
2018 38,681         17,793    88,015         4,005,000    11,768   3,872,279        3,649,929   
2019 113,992       3,974,984  38,106    684,322       366,239 (4,445,165)      (795,236)     
2020 143,553       12,974       29,945    455,051       320,000       57,819   (263,704)         (1,058,940)  
2021 4,205,089    1,279,303  92,268    115,409       5,650,000    673        (41,396)           (1,100,336)  
2022 121,265       115,537     127,246  670,451       45,577   278,414     323,071       (387,437)         (1,487,773)  
2023 774,375       1,927,075  212,019  2,724,232    2,699,275    65,883   1,713,456  377,090       (781,997)         (2,269,770)  

ESTIMATED
2024 902,343       174,407     44,519    988,427       2,162,834  454,658       507,796           (1,761,974)  
2025 884,105       160,172     70,150    1,889,854  375,601       1,151,028        (610,946)     
2026 1,145,600    12,000       11,150    1,889,854  375,601       27,413         1,124,118        513,172      
2027 745,950       11,967       11,150    375,601       91,745         (301,721)         211,451      
2028 747,015       11,150    375,601       124,391       (258,173)         (46,721)       
2029 741,968       11,150    375,601       125,937       (251,580)         (298,301)     
2030 736,060       11,150    375,601       127,197       (244,412)         (542,713)     
2031 689,675       11,150    375,601       128,469       (196,755)         (739,468)     
2032 689,405       11,150    375,601       129,754       (195,200)         (934,668)     
2033 689,853       11,150    375,601       131,051       (194,351)         (1,129,018)  
2034 326,755       11,150    375,601       132,362       170,058           (958,960)     
2035 325,348       11,150    375,601       133,685       172,788           (786,172)     
2036 323,520       11,150    375,601       135,022       175,953           (610,219)     
2037 11,150    375,601       136,372       500,823           (109,396)     

TOTAL $14,344,552 $7,668,419 $862,336 $5,851,767 $12,674,275 $547,959 $7,934,412 $6,037,635 $1,423,398
 

Year

CITY OF WAUSAU

Existing Debt 

CASH FLOW PROJECTION WITH 2026 INCREMENT



 
 

 

SOURCES
Amount Pct. Per Unit

First Mortgage 28,972,000 60.3% 188,130      
MRO Note 6,000,000 12.5% 38,961        
Equity 13,090,573 27.2% 85,004        

TOTAL SOURCES 48,062,573 100% 312,095      

USES
Amount Pct. Per Unit

Acquisition Costs 500,000 1.0% 3,247         
Construction Costs 39,658,478 82.5% 257,523      
Professional Services 1,399,307  2.9% 9,086         
Financing Costs 2,684,035 5.6% 17,429        
Developer Fee 2,403,128 5.0% 15,605        
Cash Accounts/Escrows/Reserves 1,417,625 2.9% 9,205         

TOTAL USES 48,062,573 100% 312,095      
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