
OFFICIAL NOTICE AND AGENDA 

JOINT FINANCE COMMITTEE AND HUMAN RESOURCES COMMITTEE
Tuesday, April 8, 2025, at 5:15 PM
City Hall (407 Grant Street) - Council Chambers
Michael Martens (C), Gary Gisselman (VC), Becky McElhaney, Chad Henke, Vicki Tierney
Becky McElhaney (C), Terry Kilian (VC), Gary Gisselman, Michael Martens, Vicki Tierney
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Finance Members:

Minutes of the previous meeting (03/25/2025). 

FINANCE COMMITTEE AGENDA ITEMS

HR Members:

of a meeting of a  City Board, Commission, Department, Committee, Agency, Corporation, Quasi-Municipal 
Corporation, or sub-unit thereof.

Meeting of the:  

Location:
Date/Time:

Michael Martens, Chairperson

Adjourn

Becky McElhaney, Chairperson

In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990 (ADA), the City of Wausau will not discriminate against qualified individuals with 
disabilities on the basis of disability in its services, programs or activities.  If you need assistance or reasonable accommodations in participating in this meeting or event due to a 
disability as defined under the ADA, please call the ADA Coordinator at (715) 261-6590 or ADAServices@ci.wausau.wi.us  to discuss your accessibility needs.  We ask your 
request be provided a minimum of 72 hours before the scheduled event or meeting.  If a request is made less than 72 hours before the event the City of Wausau will make a 
good faith effort to accommodate your request.

This Notice was posted at City Hall and transmitted to the Daily Herald newsroom 04/04/2025 at 4:30 PM. 

Members of the public who do not wish to appear in person may view the meeting live over the internet, live by cable TV, Channel 981, and a video is 
available in its entirety and can be accessed at https://tinyurl.com/WausauCityCouncil.  Any person wishing to offer public comment who does not appear in 
person to do so, may e-mail kody.hart2@ci.wausau.wi.us with “Finance Committee Public Comment” in the subject line prior to the meeting start.  All public 
comment, either by email or in person, will be limited to items on the agenda at this time.  The messages related to agenda items received prior to the start 
of the meeting will be provided to the Chair.

NOTICE: It is possible that a quorum of members of other committees of the Common Council of the City of Wausau may be in 
attendance at the above-mentioned meeting. No action will be taken by any such groups.

Discussion and possible action approving budget modification for 4th of July Fireworks. 
Discussion and possible action approving reallocation of 2024C to fund a portion of DOT 69999-09-72 Stewart Avenue S 72nd Avenue to S 
48th Avenue. 

Discussion and possible action approving the creation of a shelter lead and shelter advocate positions, along with their respective job 
descriptions and corresponding pay scales and related budget modification.

Discussion and possible approval of Reprogramming Community Development Revolving Loan Funds into the Acquisition fund to assist 
Adaptive Communities with the purchase of 607 Washington Street.
Discussion and possible action on alleged claim for recovery of unlawful tax – Green Acres at Greenwood Hills, LLC – 3029 Townline 
Road, 3115 Townline Road and private road at Green Acres. 

JOINT FINANCE AND HUMAN RESOURCES COMMITTEE AGENDA ITEMS 

Discussion and possible action approving the suspension of hourly parking fees in Ramp 3 (JC Penney’s) during the Downtown Street 
Construction Project.
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FINANCE COMMITTEE  
Date and Time: Tuesday, March 25, 2025, at 5:15 p.m., Council Chambers 
Finance Committee Members Present: Michael Martens (C), Gary Gisselman (VC), Becky McElhaney,  
Chad Henke  
Finance Committee Members Excused: Vicki Tierney 
Economic Development Committee Members: Carol Lukens (C), Chad Henke (VC), Gary Gisselman, Terry Kilian 
Economic Development Committee Members Excused: Vicki Tierney  
Others Present: Maryanne Groat, Anne Jacobson, Randy Fifrick  
 
Noting the presence of a quorum Chairperson Martens called the meeting to order at 5:15 p.m.  
 
Minutes of the previous meeting (03/11/2025).  
Motion by Gisselman, seconded by Henke, to approve. Motion carried 4-0.  
 
Discussion and possible action approving accepted offers for the following parcels of Project ID 6999-00-16, 
West Wausau Avenue, Stevens Drive to North 10th Avenue: Parcel 2 (1313 – 1315 West Wausau Ave) – 
Temporary Limited Easement, Parcel 3 (1301 – 1303 West Wausau Ave & 1307 – 1309 West Wausau Ave) – 
Temporary Limited Easement, Parcel 4 (1219 – 1221 West Wausau Ave) – Temporary Limited Easement, 
Parcel 6 (1213 – 1215 West Wausau Ave) – Temporary Limited Easement, Parcel 7 (1207 – 1209 West 
Wausau Ave) – Temporary Limited Easement, Parcel 8 (1201 – 1203 West Wausau Ave) – Temporary 
Limited Easement, Parcel 9 (1130 West Bridge Street) – Temporary Limited Easement, Parcel 11 (1002 West 
Wausau Ave) – Temporary Limited Easement, Parcel 12 (828 North 10th Ave) – Temporary Limited 
Easement.  
Motion by Gisselman, seconded by Henke, to approve. Motion carried 4-0.  
 
Discussion and possible action approving Offering Price Report and accepted offer for the following parcel of 
Project ID 6999-00-16, West Wausau Avenue, Stevens Drive to North 10th Ave: Parcel 1 (1200 West Wausau 
Ave) – Temporary Limited Easement.  
Motion by Henke, seconded by Gisselman, to approve. Motion carried 4-0.  
 
Discussion and possible action on modifications to Revenue Policy. 
Henke stated this policy had not been updated since 2013 and that it would be a good idea to update the policy.  
 
Motion by Henke, seconded by Gisselman, to approve. Motion carried 4-0.  
 
Discussion and possible action on approving Delegation of Authority to the Board of Public Works for 
settlement of civil, criminal, governmental, regulatory, administrative, or arbitration proceeding in an 
amount not to exceed $75,000. 
Motion by Gisselman, seconded by Henke, to approve. Motion carried 4-0.  
 
Discussion and possible action on amending Wausau Municipal Code Section 3.16.050 Empowerment. 
Motion by Henke, seconded by Gisselman, to approve. Motion carried 4-0.  
 
JOINT AGENDA ITEM FOR CONSIDERATION WITH THE ECONOMIC DEVELOPMENT 
COMMITTEE 
 
Noting the presence of a quorum Chairperson Lukens called the meeting to order at 5:27 p.m.  
 
Discussion and possible action on Purchase and Development Agreement with 700 Grand Apartments, LLC 
for a 50 Unit Affordable Multi-Family Housing Project at 700, 804, 806, 810, 814, and 816 Grand Avenue. 
Kilian questioned if the developer did it’s due diligence on the property on environmental concerns. It was stated 
testing was conducted and thus far shows no sign of contamination. Kilian further questioned what would happen if 
the developer defaults and there are unresolved environmental issues. It was stated in the scenario the property 
would go back to the city with the city holding environmental liability.  
 
Lukens stated the development offered housing for a wide range of income levels.  
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Gisselman questioned the funding source for this development. The funding sources were outlined. Gisselman stated 
concerns with traffic flow in the immediate area of the development.  
 
McElhaney questioned why so much of the housing was in higher income levels. It was stated a balance was being 
sought to offset the funding of lower income housing within the development. McElhaney stated disappointment 
that there were not more lower income housing units within the development. It was further stated there were 
significant traffic concerns in the immediate area of the development.  
 
Kilian stated many constituents had concerns with the location of the development in terms of traffic and stated 
opposition.  
 
Henke stated the other options for redevelopment of this area were not suitable as commercial use or single-family 
homes at the same site would cause greater traffic concerns. It was further stated this was a good opportunity to 
develop on a very challenging site.  
 
Martens stated that planning and traffic studies conducted have shown that the development would be the best use of 
the property to not impact traffic as much as another development.  
 
Gisselman stated the city should be diligent to further manage both automobile and foot traffic in the area with 
respect to the adjacent park and maintaining traffic flow on the major roads connecting to the redevelopment.  
 
Lukens stated concerns on the traffic flow being impacted by the development but stated the location of the 
development was great for low income housing in a location close to public transit and local non-profits for low 
income individuals. Lukens stated support.  
 
Motion by Henke, seconded by Gisselman, to approve the development agreement for the Finance Committee. 
Motion carried 4-0.  
 
Motion by Henke, seconded by Gisselman, to approve the development agreement for 700 Grand Avenue 
apartments for the Economic Development Committee. Motion carried 3-1, with Kilian opposed.   
 
Adjourn 
Motion by Henke, seconded by Gisselman, to adjourn the meeting of the Finance Committee. Motion carried. 
Motion by Henke, seconded by Kilian, to adjourn the meeting of the Economic Development Committee. Motion 
carried. Meeting adjourned at 6:09 p.m.  
 
For full meeting video on YouTube: https://www.youtube.com/watch?v=VtDeZXZiP2Q  

https://www.youtube.com/watch?v=VtDeZXZiP2Q


Id:

Bucket: ApplicationSubmitted_TourismGrant

Created: 9/4/2024 2:03:34 PM

Updated: 9/4/2024 2:03:34 PM

Beginning January 1, 2017 the State Law mandates the City forward to a tourism commission any room tax revenue exceeding
the amount the municipality may retain. The Commission must spend room tax revenue on tourism promotion and tourism
development.

Tourism Promotion and Tourism Development is defined in the Wisconsin Statutes to mean any of the following that are
significantly used by transient tourists and reasonably likely to generate paid overnight stays at more than one establishment in
the municipality on which room tax is imposed:

Marketing projects, including advertising buys, creation and distribution of printed or electronic promotional tourist materials,
or efforts to recruit conventions, sporting events or motor coach groups.
Transient tourist informational services.
Tangible municipal development, including a convention center.

Transient tourist means any person residing for a continuous period of less than one month in a hotel, motel or other furnished
accommodations.

The Commission is obligated to submit on an annual basis a detail report of its room tax expenditures to the Wisconsin
Department of Revenue.

The Room Tax Tourism Grant program is designed to promote tourism related activity within the City of Wausau with specific
emphasis on tourism that is reasonably likely to generate overnight stays in hotel facilities.

APPLICATION DEADLINES:
Applications are considered on a rolling cycle. The 2023 meeting schedule and application deadline is as follows:

Applications submitted by midnight July 19 will be considered at the July 24th meeting.
Applications submitted by midnight September 18 will be considered at the September 25th meeting.

ELIGIBLE PROJECTS AND USE OF FUNDS:

City of Wausau Tourism Grant

Getting Started

City of Wausau

COMMISSION ROOM TAX TOURISM GRANT APPLICATION



Design, production and placement costs for marketing that targets visitors from outside the City of Wausau and its
surrounding communities. This includes but is not limited to: brochures, fliers, posters, direct mail, registration materials,
print ads, radio ads, television ads. Website enhancements that are reasonably likely to increase tourism and overnight
hotel stay. Web and social media marketing that increase traffic of visitors from outside the City of Wausau and its
surrounding communities.
Purchase of marketing lists, search engine marketing ad words, google ad words.
Offsite signage such as billboards targeting visitors that live outside the City and its surrounding communities.
Fees must be payable to a third party vendor. In-kind fees are not eligible.

ELIGIBLE APPLICANTS:
Not for Profit Organizations with an IRS determination.
Not for Profit Organization is in good standing with the City.
Event is located in or near the City of Wausau and offers verifiable economic benefits to the City of Wausau through
increased room nights.
The event or promotional opportunity should demonstrate economic impact as it relates to tourism and is reasonably likely
to generate multiple hotel stays.
Repeat grant applicants have filed timely post event reports.

GRANT RECOGNITION:
All awarded marketing projects must include the City of Wausau logo and where space allows, the following grant recognition:
"Sponsored in part by the City of Wausau Room Tax."

GRANT LIMITS:
Grants will be limited based upon funding.

ADDITIONAL INFORMATION:
All grants will be evaluated on established criteria and ranked competitively by the Commission.
The grant application will serve as a grant agreement and must be signed by an authorized official within the organization.
The grant expires one year after awarded by the Room Tax Commission.
Grantees should request funds via email request to finance@ci.wausau.wi.us
The Room Tax Summary Compliance reporting should be submitted timely to finance@ci.wausau.wi.us

EVALUATION CRITERIA:
Completeness and quality of the application. 10 points
A well-developed marketing strategy that can reasonably be expected to generate multiple hotel stays. 30 points
The event and application substantiate local economic impact from:

local visitors. 5 points
day trip visitors. 15 points
overnight visitors. 30 points

The methodology proposed to survey attendees is well developed and will likely generate good quality information
regarding event attendees and whether they are local or non-local. 10 points
The event is unique, unduplicated and creative . 20 points
Expected/historical event attendance:

0-1,000 attendees annually. 5 points
1,000-5,000 attendees annually. 10 points
5,000+ attendees annually. 15 points

Event located within the City of Wausau. 5 points

REVIEW AND AWARD PROCESS:
Timely grant requests will be reviewed by staff for completeness.



The Commission will review, score and rank proposals based upon the Evaluation Criteria.
Staff will compile ranking for Commission consideration.
Commission will review and make a final grant determination.
Grant applicants will be informed of the grant determination.

Staff Notes

Name of Organization

Wausau Events

Authorized Official First Name

Alissandra

Authorized Official Last Name

Aderholdt

Authorized Official Title

Executive Director

Email Address

execdir@wausauevents.org

Organization Website URL

www.wausauevents.org

Street Address

316 Scott Street

City

Wausau

State

WI

Zip

54403

Daytime Telephone

7152979531

Staff Notes

Organization Info

Grant Information



Grant Request Amount

$10,000.00

Total Project/Event Budget

$52,500.00

Event Date(s) or Date Range

July 4th, 2025 (rain date July 5th)

Event Location

Wausau Airport

Projected Number of Attendees

10,000+

Have you applied or been awarded room tax or other public funding for this event?

Yes

Please describe:

Other municipalities contribute towards the fireworks cost.

Estimated Number of Hotel Stays from the Project/Event

30

Existing Event/Project

Project/Event Description

Please see attached document of the event's history.

Optional: Upload Project/Event Details

See uploaded files:

'4th of July Event History.pdf' (id: 422dd09b-f13f-4feb-9f02-530dc1fec45f)

Staff Notes

Provide a detailed marketing plan or strategy. Complete the marketing budget below that lists each marketing piece, the
location of the piece, approximate dates of views, cost, planned distribution of materials etc. Outline specifically how this
plan is reasonably likely to generate overnight hotel stays. Additionally, highlight those marketing materials that are outside
the City of Wausau and those that are over 90 miles away.

Marketing Plan Description

We are planning to use social media ads, along with our partnerships with WSAW and Midwest Communications to
market this event.

Marketing Plan



Marketing Media Description

Social Media Ads

Locations covered by the media/ publication

Wausau, Northwoods, Stevens Point

Approximate dates

May, June & July

Expected Cost

5,000

Grant Request

5,000

Marketing Media Description

Fireworks Cost

Locations covered by the media/ publication

Approximate dates

Expected Cost

30,000

Grant Request

5,000

Additional information may be attached

No files uploaded.

Staff Notes

Detail how your organization/project/event will be reasonably likely to create overnight stays in the City of Wausau lodging
facilities. Please explain your methodology for identifying multiple hotel stays generated by the event and surveying event
goers.

This event will generate limited hotel stays based on our other events.

Repeat events are required to provide evidence of historic room nights.

Is your event/project reserving a block of rooms for this event in a City of Wausau hotel

Yes

Hotel Stays



Please provide number of rooms, number of nights and name of the hotel.

Wasuau Events secures rooms for the fireworks crew for the event.

Staff Notes

ORGANIZATION WIDE BUDGET

See uploaded files:

'2025 Budget Overview.pdf' (id: 301b21a4-50f5-471f-8e74-57a1a87b7808)

PROJECT OR EVENT BUDGET

See uploaded files:

'4thBudget2025.pdf' (id: d82bf6ac-5426-47be-846f-b92a67677970)

RECENT YEAREND FINANCIAL STATEMENTS

No files uploaded.

IRS DETERMINATION

See uploaded files:

'2024 WE W9.pdf' (id: d3b96a81-8fe2-4428-b59c-f24ae9f0f6ef)

BOARD OF DIRECTORS

See uploaded files:

'2024 Board of Directors List.pdf' (id: 264e78a1-d726-4b79-a45d-fe52c5447ceb)

I understand the restrictions placed on the expenditure of room tax funds governed by the Room Tax Commission and
certify that the requested funds will be used for the purposes described in this application or approved by the Commission. I
understand that the use of funds is subject to review and a post event reporting is required. Grant recipients will be
considered ineligible for future grants until post event reporting is filed. This application will serve as a grant agreement and
award as noted below.

Applicant Full Name

Alissandra Aderholdt

Applicant Title

Executive Director

Begin User

Required Documents

Submit

Approval Of Application



execdir@wausauevents.org

Begin Date

9/4/2024 1:56:57 PM

Submitted User

execdir@wausauevents.org

Submitted Date

9/4/2024 2:03:34 PM

Original Completed Application

No file uploaded.

The undersigned has examined the application for Community Development Block Grant Rehabilitation Loan described
herein, including supporting date, and finds that the application meets the requirements of the Community Development
Block Grant Rehabilitation Program, as amended, and satisfies the rules and regulations issued by the City of Wausau,
Wisconsin, pertaining to the Community Development Block Grant Loan Program.

Staff Notes

Approved By

None

Approved Date

Completed Approved Application

No file uploaded.

Declined By

None

Declined Date

Declined Reason

Portfol_RelationshipManager

Portfol Contact Number

Portfol Client Number

Portfol Project Number



 
 

4th of July Event History & Overview: 
 

In 2023, The City of Wausau – Mayor’s Office asked for support from surrounding 
communities to help put on the area’s fireworks show. Attendees were not allowed into the 
airport for viewing, and the fireworks were not large enough to be seen in surrounding 
communities. This led to concerns from surrounding municipalities and the public who 
planned to view the show with their families.   
 
In 2024, Wausau Events took over the area’s 4th of July Fireworks show – a separate 501c-3 
Non-Profit Organization from the City of Wausau. There were no planned fireworks for 2024 
in the local area, and this show was the only local show within 20 miles. Wausau Events 
asked for support from local municipalities to cover the cost of the fireworks ($25,000) and 
received funding from Rib Mountain, Wausau and Rothschild. Wausau Events also received 
a sponsorship from Festival Foods to help cover the fireworks & event logistical expenses. 
 
For the 2025 event, Wausau Events is planning to expand the event by allowing attendees 
into the grounds at the Wausau Airport (free of charge), and having food trucks, a beer tent 
and live music available. In addition, the fireworks costs for 2025 will be increased from 
previous events due to shooting larger shells than year’s past and expanding on the show 
being offered. There are also additional event expenses that will be incurred due to allowing 
attendees into the grounds for viewing, such as: trash removal, portable toilets and tents. 
 
Wausau Events is requesting support from you to make this event happen in 2025. It has 
been a “joint-municipality” event since the start, and the goal is to keep it that way into the 
future. This creates a free event for all attendees, that can be seen from over 7 surrounding 
communities, including: Weston, Wausau, Kronenwetter, Rib Mountain, Schofield, 
Rothschild and Ringle. 
 
 



2021 2024 BUDGET 2024 ACTUAL 2025 BUDGET

EXPENSES 7,917.97$               30,000.00$          30,023.00$        52,500.00$              

       ENTERTAINMENT 1900 25000 25000 30,000
       OTHER ENTERTAINMENT 1450 NA 2,000

     GARBAGE AND RECYCLING -                          1,000                   200                     1,500
     SECURITY -                          500                       1,005                 1,400
TENT RENTAL 1,230                     - 800
     TOILET RENTAL 1,250                     1,440                   1,440                 600
EQUIPMENT RENTAL 590                     700
     BEER PAYMENT 725                         NA 7,000
     SODA PAYMENT NA 2,000
PRINTING 59                        200
     ADVERTISING 1,500                   600                     5,000
     LICENSES & PERMITS -                          560                       100                     300
     SUPPLIES 1,363                     1,029                 1,000

REVENUES 20,994                      30,000                    31,865                  52,500.00$              

     SPONSORSHIPS 18,465                  20,000                15,000              15,000
     GRANTS 10,000                15,000              25,000
     VENDOR FEES 625                         -                      2,500
     TICKET SALES 575                         -                      
     BEER SALES 1,329                     -                      9,500
OTHER EVENT INCOME 1,865                 500

NET PROFIT/LOSS 13,076.03$            -$                         1,842.00$           -$                             

4TH OF JULY BUDGET



ROOM TAX COMMISSION 
Date and Time:  Monday, October 28, 2024, at 4:00 p.m., Maple Room  
Members Present: Michael Martens (C), Tim VanDeYacht (VC), Lisa Rasmussen, Chad Henke, Lindsey Lewitzke 
Others Present: MaryAnne Groat, Alissandra Aderholdt, Peter Valiska  
 
Noting the presence of a quorum Chairperson Martens called the meeting to order at 4:00 p.m.  
 
Minutes of the previous meeting (08/26/2024).  
Motion by Rasmussen, seconded by Henke, to approve. Motion carried 5-0.  
 
Discussion and Possible Action regarding Tourism Grant request applications.  
The Brewfest application was discussed. Rasmussen stated there are not many events that occur in the winter and 
stated support for the allocation. VanDeYacht questioned the allocation of advertising. It was stated the advertising 
is budgeted with a Winterfest event marketed together as a winter weekend event. VanDeYacht questioned the 
sustainability of the event. It was stated the event venue space allowed for more expansion of attendees.  
 
Motion by Rasmussen, seconded by Lewitzke, to approve the $3,000. Motion carried 5-0.  
 
The 4th of July application was discussed. Rasmussen stated excitement for the expansion of offerings for the event 
which is the only fireworks display on the 4th of July in the metro area. Martens stated there was not another event 
within a 25-mile radius. VanDeYacht stated this was more of a quality-of-life event verses a tourist event and 
questioned if the financing could come from another city funding source. It was stated funds are being requested by 
other municipalities from their room tax allocations and that the Finance Committee could allocate funds towards 
the event from the city’s retained portion as had been in the past. Rasmussen stated there was uncertainty in 
allocating funds from the retained portion as it is a finite amount of money. Rasmussen further stated there is a new 
spending climate in play that means the commission cannot assume the event will be funded elsewhere. 
VanDeYacht stated concerns of the reimbursement from room tax funds coming back to the city. VanDeYacht 
suggested adding to this event to increase the tourism viability. Rasmussen stated this could create a value for that 
event to expand if seeded properly and stated support for funding it for now until it is more well-rounded. Martens 
stated support for the marketing expenses. VanDeYacht suggested funding this at $5,000 to take care the marketing. 
Henke questioned if the city did not fund the fireworks portion, could the commission revaluate to fund that through 
the Central Wisconsin Visitors Bureau. It was stated this could be considered along with the funding from other 
municipalities. Martens stated this could be an opportunity to explore different funding paths.  
 
Motion by VanDeYacht, seconded by Lewitzke, to approve $5,000 for the marketing portion. Motion carried 5-0.  
 
The Wings Over Wausau application was discussed. Rasmussen stated airshows have a significant following giving 
the opportunity for more people to discover the city. VanDeYacht stated the hotel market saw an increase in 
business during the events.  
 
Motion by Rasmussen, seconded by Henke, to approve $20,000. Motion carried 5-0.  
 
Adjourn 
Motion by Lewitzke, seconded by Henke, to adjourn the meeting. Motion carried. Meeting adjourned at 4:35 p.m.   
 



 
CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 

 
 

RESOLUTION OF THE FINANCE COMMITTEE 

 
Approving 2025 Budget Modifications – 4th of July Fireworks Display.  
 
 

 
Committee Action:  Approved  
Fiscal Impact: $5,000 
 
File Number:   24-1109 D 

 
Date Introduced: April 29, 2025 

 
   FISCAL IMPACT SUMMARY 

C
O

ST
S Budget Neutral     Yes No   

Included in Budget:  Yes No  Budget Source: City’s Share of Room Tax 
One-time Costs:    Yes No  Amount: $5,000 
Recurring Costs:  Yes No  Amount:  

    

SO
U

R
C

E
 Fee  Financed:              Yes No  Amount: 

Grant Financed:              Yes No  Amount:   
Debt Financed:                 Yes No  Amount Annual Retirement 
TID Financed:                  Yes No  Amount:  
TID Source:  Increment Revenue   Debt   Funds on Hand   Interfund Loan  

   
           RESOLUTION 
WHEREAS,  Wausau Events agreed to operate the 4th of July community area event in 2024 and future years; 
and 
 
WHEREAS, the Room Tax Commission approved funding $5,000 for marketing leaving $5,000 of their request 
unfunded; and  
 
WHEREAS, your Finance Committee reviewed and approved their room tax funding request of $5,000; and   
 
WHEREAS, the Finance Committee recommends the following 2025 budget modification to reflect 
this contribution to the Wausau Events 4th of July event. 
 

 
 
NOWTHERE BE IT RESOLVED, by the Common Council of the City of Wausau that the proper City officials 
are hereby authorized and directed to modify the 2025 Budget as outlined above. 
Approved: 
 
 
      
Doug Diny, Mayor 



 
CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 

 
 

RESOLUTION OF THE FINANCE COMMITTEE 
 
Approving the allocation of $600,000 of 2024C proceeds to fund the water portion of DOT 69999-09-72 
Stewart Avenue S 72nd Avenue to S 48th Avenue 
 
Committee Action: Approved  
Fiscal Impact:  $  
 
File Number:  

 
24-1109 D 

 
Date Introduced: April 29, 2025 

 

   FISCAL IMPACT SUMMARY 

C
O

ST
S Budget Neutral     Yes No   

Included in Budget:  Yes No  Budget Source: proceeds reallocate 2024C 
One-time Costs:    Yes No  Amount:$600,000 
Recurring Costs:  Yes No  Amount: 

    

SO
U

R
C

E
 Fee  Financed:              Yes No  Amount: 

Grant Financed:              Yes No  Amount:   
Debt Financed:                 Yes No  Amount  Annual Retirement 
TID Financed:                  Yes No  Amount: $600,000 
TID Source:  Increment Revenue   Debt   Funds on Hand   Interfund Loan  

   
           RESOLUTION 
 

WHEREAS, the 2024 budget included the DOT 69999-09-72 Stewart Avenue S 72nd Avenue to S 48th 
Avenue, and  
 

WHEREAS,  the project funding included general obligation promissory note 2024C TID 10 for the street 
project and Clean Water Fund Loan for the sewer portion, and  

 
WHEREAS, the water portion of the project of $600,000 was unfunded; and  
 
WHEREAS, your Finance Committee considered and recommends the allocation of $600,000 of 

2024C debt proceeds from the 440 Capital Projects Fund to 410 Tax Increment District Number Ten Fund,  
 
NOW, THEREFORE BE IT RESOLVED, that the proper city officials allocate $600,000 of 

2024C debt proceeds from the 440 Capital Projects Fund to 410 Tax Increment District Ten Fund, and the 
future debt principal and interest payments related to this allocation will be financed by Tax Increment 
District Ten Fund. 

 
  
 
 
 



 
 

 
NOWTHERE BE IT RESOLVED, by the Common Council of the City of Wausau that the proper 

City officials are hereby authorized and directed to modify the 2025 Budget as outlined above. 
 
Approved: 

 
 

              
Doug Diny, Mayor 
 



Exhibit A 
 
 

Road Storm Water Sanitary

As Bid Cost 1,034,944.00$       252,165.00$           633,310.00$           335,605.00$           
Budget 950,000.00$           185,000.00$           640,000.00$           390,000.00$           
Over/Under Budget (84,944.00)$            (67,165.00)$            6,690.00$                54,395.00$             

As Bid Cost 229,359.00$           127,290.00$           143,290.00$           357,350.00$           
Budget 200,000.00$           100,000.00$           200,000.00$           200,000.00$           
Over/Under Budget (29,359.00)$            (27,290.00)$            56,710.00$             (157,350.00)$         

Road Storm Water Sanitary
As Bid Cost Const. 3,264,596.11$       215,035.60$           23,454.76$             178,413.20$           
Construction Mgmt 250,000.00$           -$                          -$                          -$                          
Budget 4,200,000.00$       250,000.00$           50,000.00$             300,000.00$           
Over/Under Budget 685,403.89$           34,964.40$             26,545.24$             121,586.80$           

Total Over/Under 
Budget 571,100.89$           (59,490.60)$            89,945.24$             18,631.80$             

Part II - N. 2nd Street

DOWNTOWN MALL REDEVELOPMENT

Part I - Fulton Street and N. 1st Street
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MEMO 
 
 
TO: Finance Committee members 
 
FROM: Tammy Stratz, Community Development Manager 
 
RE: Reprogramming of Community Development Block Grant funding 
 
DATE: August 30, 2024 
 
Throughout the years, the City has been able to assist non-profit organizations with Community Development Block 
Grant (CDBG) funds towards the acquisition of a building as long as the agency’s clientele meets HUD requirements.  
Some of those agencies included Community Partners Campus, the Neighbors Place, Boys and Girls Club, Women’s 
Community, and Bridge Community Clinic. In all cases, they received CDBG funding in the form of a forgivable loan 
that as long as the agency continues to own the property and keep the agency open to their current clientele, the 
loan is typically forgiven over a 15-year period. Adaptive Communities has approached Community Development 
requesting this type of assistance with the acquisition of a building.  (See attached letter.)   
 
Over the past few years, Community Development Block Grant funds have been set aside specifically for the 
acquisition of buildings.  Older funds have been reprogrammed into that Acquisition Activity.  To date there is just 
over $248,000 in that activity.  However, those funds have been committed towards the development of two single 
family home builds – one with Habitat for Humanity and one on a city-owned lot.   
 
Currently there is just over $210,000 uncommitted funds in the Housing Rehabilitation Revolving Loan Fund (as of 
2/28/25).  In addition, there is just over $80,000 in 2023 and 2024 funding for Housing Rehabilitation along with 
another $50,000 tentatively set aside in the proposed 2025 funding.  This totals $130,000 in new funds for a grand 
total of $330,000.  Reprogramming $100,000 would not affect the ability to assist those homeowners on the waiting 
list – currently there are seven households.  The most recent was just taken off after being on it for seven months.   
 
Also, please remember, staff is constantly fighting the timeliness test for spending CDBG funding in a “timely” manner.  
This year will be no different as we are anticipating not receiving our 2025 allocation until late summer/early fall.  This 
would only give us a couple of months (if that many) to get a large portion out the door.  The less we have in the 
revolving loan fund, the easier it is to pass that timeliness test. 
 
The Citizens Advisory Committee held a public meeting on Thursday, August 29, 2024, to receive public comment(s) 
on the proposed reprogramming of these funds into the Acquisition fund.  During the public hearing, Adaptive was 
able to discuss their proposal.  In addition, a city alder came to make positive comments about the agency and 
recommended approving the reprogramming request.   We are now bringing this request to you. 
 
If you have any questions or concerns before the meeting, please feel free to call me at 715-261-6682 or e-mail me 
at tammy.stratz@ci.wausau.wi.us. 
 
Thank you. 

        
 
 
 

http://www.wausaudevelopment.com/
mailto:tammy.stratz@ci.wausau.wi.us
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Adaptive Communities is a social activity center for adults with special needs. A social activity 

center for adults with special needs is a place where individuals with various abilities can 

participate in structured and unstructured activities that promote social interaction, skill 

development, and overall well-being. Our center is designed to support adults with intellectual, 

developmental, or physical disabilities in a safe and inclusive environment. Currently we have 

outgrown our facility and are in the process of moving to a significantly larger building, which 

we will own.  We will work on daily living skills, community involvement, establishing 

friendships, recreational therapy, kitchen skills and over all enhancing quality of life. The focus 

of our project is to continue to grow to accommodate more individuals, expand our services and 

make our center feel like home to all. Our move in date is May 30, 2025.   

 

The two directors previously worked in the Wausau School District and noticed a need/ desire 

for a community club for the middle to higher functioning special needs graduating adults in the 

area.   Discussing this idea with graduating students and parents, Adaptive Communities was 

formed.   With daily schedules including working on independent living skills, a large group 

activity and a community outing, we can impact and teach many individuals throughout the 

course of the day.   Over the past 7 years, Adaptive has expanded and grown.  The center has 

added on a recreational therapist to help our members with fine motor skills and working on their 

physical help, hired on a service coordinator to help members work on and achieve individual 

goals and purchased a vehicle to transport members to even more locations to broaden their 

horizons.   There are many individuals in the community who have limited work hours, and 

Adaptive has filled a gap in their lives. By creating this center, members can work on 

independence to which they carry out in other aspects of their day-to-day schedules.   

The funds will be used towards our expansion in our new building.  The new building, located in 

downtown Wausau will add 6,000 square feet of activity space onto what we have now, more 

bathrooms and opportunities for our members to continue to grow, learn and improve lives. Key 

milestones will include: the completion of our kitchen for kitchen skills, kitchen safety and 

cooking classes.  New cafeteria style tables for lunches and family style dinners to help with 

socialization.   A significant downpayment for the building, as the lease to own ends December 

2025, this will allow us to own a facility and make changes best suited for our members.  

Improvements we will also do in the facility include updating electrical, bathroom 

improvements, parking lot improvements to allow for outdoor activities within the Recreational 

Therapy Program and purchasing another 12-person van to allow more members to participate in 

out of area activities.   Moving the facility closer to the downtown area, adding on more space 

allows the facility to accommodate more members and be more accessible by being close to the 

bus depot, to eliminate the stress of having to transfer busses. Business/ organizations we have 

reached out to assist in our project include: Community Development, MCDEVCO, Custom 



Fabricating and Repair, Kobe Windows and Doors, Pied Piper Electric, along with various 

volunteers through our long-term care providers.   Our move in date to the new facility will be 

May 30, 2025, and the end of our lease to own process will be December 2025.  We would like 

to have all our anticipated projects completed by December 2025 when we would officially take 

over the building.  We are requesting $120,000.00 to help fund this project and our expansion for 

our members.   

































































































































 
CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 

 
 

RESOLUTION OF THE FINANCE COMMITTEE 

Approving the Suspension of Hourly Parking Fees in Ramp 3 (JC Penney’s) During the Downtown Street 
Construction Project. 

Committee Action: Pending 
 
Fiscal Impact: 

 
None 

File Number: 25-0419 Date Introduced: April 8, 2025  

 
   FISCAL IMPACT SUMMARY 

C
O

ST
S Budget Neutral     Yes No  Difficult to estimate 

Included in Budget:  Yes No  Budget Source: 
One-time Costs:    Yes No  Amount: 
Recurring Costs:  Yes No  Amount: 

    

SO
U

R
C

E
 Fee  Financed:              Yes No  Amount: reduced parking fund revenues 

Grant Financed:              Yes No  Amount:   
Debt Financed:                 Yes No  Amount Annual Retirement 
TID Financed:                  Yes No  Amount: 
TID Source:  Increment Revenue   Debt   Funds on Hand   Interfund Loan  

 
RESOLUTION 

 
WHEREAS, the reconstruction of Washington Street from 1st Street to 5th Street, 3rd Street from 

Washington Street to Jackson Street, and Jackson Street from 3rd Street to 5th Street will commence mid-
April 2025; and  

 
WHEREAS, construction will temporarily eliminate convenient parking during the project; and  
 
WHEREAS, street construction can decrease shopper and visitor foot traffic and result in 

financial hardship for downtown businesses; and 
 
WHEREAS, the River District is developing a marketing campaign to encourage trips 

downtown during the construction and has requested the suspension of hourly parking fees in Ramp 3 
(JC Penney’s) to offset the shopper construction inconvenience; and 

 
WHEREAS, the Finance Committee considered the financial impact of the suspension and 

recommends eliminating the hourly parking fees during the construction project.  
 
NOW THEREFORE BE RESOLVED city staff are directed to suspend the hourly parking 

fees in Ramp 3 (JC Penney’s) during the downtown construction project and staff will restate the hourly 
fees when the project is considered complete.   

 



 
Approved: 
 
 
 
      
Doug Diny, Mayor 



 
CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 

 
 

JOINT RESOLUTION OF THE HUMAN RESOURCES  
AND FINANCE COMMITTEE 

 
Approving the Creation of a Shelter Lead and Shelter Advocate Positions, Along with Their Respective Job 
Descriptions and Corresponding Pay Scales and Related Budget Modification.  
 
Committee Action: 

 
Human Resources: Pending 
Finance:  Pending 

 
Fiscal Impact: 

 
$130,190 
  

File Number: 25-0420 
 
Date Introduced: April 8, 2025 

 
   FISCAL IMPACT SUMMARY 

C
O

ST
S Budget Neutral     Yes No   

Included in Budget:  Yes No  Budget Source: ARPA 
One-time Costs:    Yes No  Amount:$130,190 (estimate) Marathon County Pays 50% 
Recurring Costs:  Yes No  Amount: 

    

SO
U

R
C

E
 Fee  Financed:              Yes No  Amount: 

Grant Financed:              Yes No  Amount:   
Debt Financed:                 Yes No  Amount Annual Retirement 
TID Financed:                  Yes No  Amount: 
TID Source:  Increment Revenue   Debt   Funds on Hand   Interfund Loan  

 
 RESOLUTION 
 WHEREAS, the City of Wausau allocated ARPA funds to the Wausau Police Department to 
secure year-round (365 days) emergency shelter and related services for the unhoused population; and 
 
 WHEREAS, the Common Council on 12/30/2024 authorized the execution of an interagency 
agreement whereby the Police Department agreed on behalf of the City of Wausau and the Mayor’s office 
to execute contracts and issue purchase orders to further the goal of serving the unhoused population and 
reducing the number of unhoused in Wausau; and  
 
 WHEREAS, in March 2025, the City issued a Request for Proposals (RFP) for the operation of 
year-round shelter services and received one proposal, which did not include emergency shelter 
operations; and 
 
 WHEREAS, beginning May 1, 2025, no emergency shelter services will be available in Wausau; 
and 
 
 WHEREAS, the Wausau Police Department has developed a temporary plan to operate 
emergency shelter services from May 1, 2025, through December 31, 2025; and 
 
 WHEREAS, an appropriate facility has been identified and secured for use as an emergency 



shelter; and 
 
 WHEREAS, the establishment and operation of this shelter will provide necessary time for the 
City to release a new RFP and identify a qualified non-governmental service provider; and 
 
 WHEREAS, the shelter operations plan includes daily staffing consisting of 8 hours by a "Shelter 
Lead" and 16 hours by "Shelter Advocates"; and 
 
 WHEREAS, both the Shelter Lead and Shelter Advocate positions will be classified as Limited 
Term Employees (LTEs) with restricted annual hours; and 
 
 WHEREAS, these positions and the program are intended to sunset on December 31, 2025; and 
 
 WHEREAS, the Human Resources Department has developed pay scales for the Shelter Lead and 
Shelter Advocate positions; and 
 
 WHEREAS, since the interagency agreement executed December 31, 2024 did not include the 
hiring of city staff an alternate funding source is required for the city’s share of these positions; and 
 
 WHEREAS, staff recommend allocating 2025 ARPA investment earnings  or fund balance to 
finance the city’s share of these positions; and   
 
 WHEREAS, the Human Resources Committee has reviewed and recommends approval of the 
attached job descriptions and corresponding pay scales for both positions; and 
 
 WHEREAS, the Finance Committee has reviewed and recommends the budget modification to 
allocate ARPA investment earnings to finance the city’s share of these positions; and  
 

 
 
 NOW, THEREFORE, BE IT RESOLVED that the Common Council of the City of Wausau 
hereby approves the creation of the Shelter Lead and Shelter Advocate positions, along with their 
respective job descriptions and corresponding pay scales as attached. 
 

BE IT FURTHER RESOLVED, by the Common Council of the City of Wausau that the proper 
City officials are hereby authorized and directed to modify the 2025 Budget as outlined above. 
 
 
 



Approved: 
 
 
 
      
Doug Diny, Mayor 



 

Matthew Barnes  Todd Baeten       Benjamin Graham      Melinda Pauls      Nathan Cihlar 
           Chief                                    Deputy Chief                       Detective Captain                        Patrol Captain    Administrative Captain 

     515 Grand Ave                    Wausau, WI 54403                    Ph. 715-261-7800 

 
Memorandum 

 

From:  Police Department 

To: City of Wausau Common Council 

Date: April 8th, 2025 

Re: Budget Modification and Authorization of Shelter Positions 
_____________________________________________________________________________________ 
 
Dear Council Members, 

As you are aware, the Wausau Police Department has been actively working to support our community’s 

most vulnerable population through the establishment of shelter services. After issuing a Request for 

Proposals (RFP) to secure a 365-day shelter provider, we received only one submission—unfortunately, 

this proposal did not align with the required scope of services and could not be considered. 

Faced with the reality that no shelter services would be available in Wausau and Marathon County after 

May 1st, 2025, the Police Department has taken the initiative to explore and now prepare to implement 

a short-term, emergency shelter operation. This is not a permanent solution, but a necessary interim 

step to ensure that essential services are not disrupted. Our shelter model will provide services during 

the evening and night hours.  We are already planning for the transition to a long-term provider by 

year’s end, and have received interest from two organizations in response to a forthcoming second RFP. 

We have identified a venue to provide shelter services and are actively working to address any concerns 

prior to signing a lease. 

To support this interim model, we are respectfully requesting your approval for a budget modification 

that will allow the creation of two Limited Term Employee (LTE) positions: a Shelter Lead (proposed at 

$22/hour) and a Shelter Advocate ($20/hour). These roles are critical to safely and effectively managing 

day-to-day shelter operations, which will be supplemented heavily by community volunteers.  Our 

staffing model utilizes three employees per day totaling 24 hours of staff time. 

The total monthly operational cost is estimated at $21,500, with $16,274 allocated toward wages. Per 

our agreement, expenses will be split evenly between the City of Wausau and Marathon County. Due to 

federal ARPA restrictions, we cannot use ARPA funds to cover these new LTE positions directly; 

however, the City may utilize ARPA investment income, as confirmed with Finance Director Groat. This 



 

Matthew Barnes  Todd Baeten       Benjamin Graham      Melinda Pauls      Nathan Cihlar 
           Chief                                    Deputy Chief                       Detective Captain                        Patrol Captain    Administrative Captain 

     515 Grand Ave                    Wausau, WI 54403                    Ph. 715-261-7800 

allows for the necessary funding while preserving flexibility for $65,000 in ARPA allocations originally 

designated for homelessness response. 

We acknowledge the short timeline and the significant ask, and we deeply appreciate your 

consideration under these urgent circumstances. I am confident in our department’s ability to manage 

this effort responsibly and collaboratively, and I am grateful for the cross-departmental and community 

support already being mobilized. 

We will be prepared to provide further details and answer any questions during the Council and 

Committee meetings this evening, April 8, 2025. Thank you for your thoughtful review of this request 

and for your continued partnership as we work to serve all members of our community. 

 

Respectfully, 

Chief Matthew Barnes 

Wausau Police Department 



The City of Wausau is an Equal Opportunity Employer. In compliance with the American with Disabilities Act, the City will provide reasonable accommodations to 
qualified individuals and encourages both prospective and current employees to discuss potential accommodations with the employer.  
 

 
 

JOB DESCRIPTION 
                      Shelter Advocate 

 
 
 
 
 
 
 
 

    
Job Title: Shelter Advocate Reports To: Shelter Lead 
Department: Police FLSA Status: Non Exempt 
Division: Administrative Bureau EEO Code: 4-Protective Services 
Salary Grade: PT - LTE Occupational Code:  
Employee Group:  Training Category:  
Created:   April 2025 Last Revision:  

 

This description is not an announcement of a position opening.  To view current openings please visit wausau.gov. The 
following statements are intended to describe, in broad terms, the general functions and responsibility levels characteristic 
of positions assigned to this classification. They should not be viewed as an exhaustive list of the specific duties and 
prerequisites applicable to individual positions that have been so classified. 

 
Purpose of the Position 
The purpose of this Limited-Term Employment position is to provide essential support and services within a shelter facility 
serving unhoused individuals. This position is engaged in providing a safe, clean, and supportive shelter environment.  
Responsibilities include client interaction, record keeping, facility maintenance, and assisting clients with access to resources.  

 
Essential Duties and Responsibilities 

 
1. Client Support: 

• Maintain a positive and respectful demeanor with shelter clients 
• Facilitate a safe and respectful environment for all clients 
• Engage in crisis intervention and de-escalation in calm and effective manner 
• Active listening of clients’ concerns and needs, documenting relevant information 
• Ensure clients adhere to shelter rules and policies, promoting a safe and orderly environment 

 
2. Intake and Resource Coordination: 

• Conduct intake assessments to gather information about clients’ needs and circumstances 
• Assess clients’ capacity to engage in and connect with appropriate resources 
• Assist clients with resource access, including healthcare, employment, housing, education 
• Make referrals to relevant agencies and programs 
• Advocate for residents' needs and rights 

 
3. Shelter Operations: 

• Maintain a clean, organized, and safe shelter environment 
• Ensure compliance with shelter policies and procedures 
• Monitor and report on resident behavior and any incidents that may occur 
• Work with clients to maintain the grounds, cleaning schedules, and other chores as needed 
• Monitor and report any safety or security concerns 

 
4. Record Keeping: 

• Maintain accurate records of clients, including intake information, and incident reports 
• Assist with data collection 



The City of Wausau is an Equal Opportunity Employer. In compliance with the American with Disabilities Act, the City will provide reasonable 
accommodations to qualified individuals and encourages both prospective and current employees to discuss potential accommodations with 
the employer.  
 

 
 
 
Additional Duties and Responsibilities 
 

• Updates the Shelter Lead and Community Outreach Specialist regularly on status of clients and assigned tasks. 
• Perform other duties as assigned by supervisor  

 

Education and Experience Requirements 
 

Candidates must be a United States Citizen and at least eighteen (18) years old. A high school diploma or equivalent is 
required.  Experience working with vulnerable populations is a plus. 

 
 
Knowledge, Skills and Abilities 
 

• Ability to communicate effectively orally and in writing with citizens, co-workers, supervisors, and others. 
• Ability to operate equipment and machinery requiring simple but continuous adjustments, such as 

computer and telephone. 
• Skills to effectively operate computer systems for a variety of tasks. 
• Ability to engage in crisis intervention and de-escalation skills. 
• Ability to coordinate eyes, hands, feet and limbs in performing semi-skilled movements such as self- 

defense, operation of a motor vehicle, data entry and assembling. 
• Ability to sit, stand, walk, use hands and fingers to handle or feel objects, tools, or controls; reach with 

hands and arms; climb or balance; stoop, kneel, or crouch. 
• Ability to recognize and identify similarities or differences between characteristics of colors, forms, 

sounds, tastes, odors and textures associated with job-related objects, materials and tasks. 
• Ability to use discretion effectively to determine a proper course of action consistent with a problem-solving 

approach to interacting with others. 
 

Physical and Working Environment 
 

The work occurs in a shelter facility serving unhoused individuals and includes working irregular hours during 
evenings and weekends as required.  Light work with frequent standing and walking, ability to lift and carry 
objects weighing up to 40 pounds. 
 
Acknowledgement 
 
All requirements of the described position are subject to change over time. The employee may be required to 
perform other duties as requested by the City. 

 
 

Signature of Department Director: ______________________________     Date:  _______________________ 
 
 

I acknowledge that this job description is neither an employment contract nor a legal document. I have received, 
read, and understand the expectations for the successful performance of this job. 

 
 

Printed Name:  __________________________  Signature:  ________________________  Date: __________



The City of Wausau is an Equal Opportunity Employer. In compliance with the American with Disabilities Act, the City will provide reasonable 
accommodations to qualified individuals and encourages both prospective and current employees to discuss potential accommodations with the 
employer.  
 

 
 

JOB DESCRIPTION 
                             Shelter Lead 

 
 
 
 
 
 
 
 

    
Job Title: Shelter Lead Reports To: Community Outreach Specialist 
Department: Police FLSA Status: Non Exempt 
Division: Administrative Bureau EEO Code: 4-Protective Services 
Salary Grade: PT - LTE Occupational Code:  
Employee Group:  Training Category:  
Created:   April 2025 Last Revision:  

 

This description is not an announcement of a position opening.  To view current openings please visit 
wausau.gov. The following statements are intended to describe, in broad terms, the general functions and 
responsibility levels characteristic of positions assigned to this classification. They should not be viewed as 
an exhaustive list of the specific duties and prerequisites applicable to individual positions that have been 
so classified. 

 
Purpose of the Position 
The purpose of this Limited-Term Employment position is to provide leadership and essential services within a 
shelter facility serving unhoused individuals.  The position ensures a trauma-informed, clean and supportive 
shelter environment for clients, staff and volunteers.  Responsibilities include client interaction, record-keeping, 
facility maintenance, supervising shelter operations, ensuring client safety and well-being, managing staff and 
volunteers, assisting with administrative tasks and reporting and coordinating with other organizations to 
provide comprehensive service. 
 
Essential Duties and Responsibilities 

 
1. Supervision and Support: 

• Supervise and support shelter staff and volunteers, providing guidance and training as needed 
• Address volunteer concerns and issues in a timely and professional manner  
• Maintain a positive and supportive work environment 
• Communicates and problem-solves effectively with clients, volunteers and other stakeholders 

 
2. Client Support: 

• Maintain a positive and respectful demeanor with shelter clients 
• Facilitate a safe and respectful environment for all clients 
• Engage in crisis intervention and de-escalation in calm and effective manner 
• Active listening of clients’ concerns and needs, documenting relevant information 
• Ensure clients adhere to shelter rules and policies, promoting a safe and orderly environment 

 
3. Intake and Resource Coordination: 

• Conduct intake assessments to gather information about clients’ needs and circumstances 
• Assess clients’ capacity to engage in and connect with appropriate resources 



The City of Wausau is an Equal Opportunity Employer. In compliance with the American with Disabilities Act, the City will provide reasonable 
accommodations to qualified individuals and encourages both prospective and current employees to discuss potential accommodations with 
the employer.  

• Assist clients with resource access, including healthcare, employment, housing, education
• Make referrals to relevant agencies and programs
• Advocate for residents' needs and rights

4. Shelter Operations:
• Maintain a clean, organized, and safe shelter environment
• Ensure compliance with shelter policies and procedures
• Monitor and report on resident behavior and any incidents that may occur
• Work with clients to maintain the grounds, cleaning schedules, and other chores as needed
• Monitor and address any safety or security concerns
• Maintain inventory of shelter supplies

5. Record Keeping:
• Maintain accurate records of clients, including intake information, and incident reports
• Maintain accurate records of volunteers
• Document interactions and progress made by residents
• Assist with data collection

Additional Duties and Responsibilities 

• Perform other duties as assigned by supervisor

Education and Experience Requirements 

Candidates must be a United States Citizen and at least eighteen (18) years old. A high school diploma or equivalent is 
required. Applicants must possess and maintain an acceptable driving record and a valid Wisconsin driver’s license.   
Social work experience or experience otherwise working with vulnerable populations is preferred. 

Knowledge, Skills and Abilities 

• Ability to coordinate staff and tasks (well-organized and effective time management).
• Ability to communicate effectively orally and in writing with citizens, co-workers, supervisors, and others.
• Ability to operate equipment and machinery requiring simple but continuous adjustments, such as

computer and telephone.
• Skills to effectively operate computer systems for a variety of tasks.
• Ability to engage in crisis intervention and de-escalation skills.
• Ability to coordinate eyes, hands, feet and limbs in performing semi-skilled movements such as self- 

defense, operation of a motor vehicle, data entry and assembling.
• Ability to sit, stand, walk, use hands and fingers to handle or feel objects, tools, or controls; reach with

hands and arms; climb or balance; stoop, kneel, or crouch.
• Ability to recognize and identify similarities or differences between characteristics of colors, forms,

sounds, tastes, odors and textures associated with job-related objects, materials and tasks.
• Ability to use discretion effectively to determine a proper course of action consistent with a problem-solving

approach to interacting with others.



 

Physical and Working Environment 

The work occurs in a shelter facility serving unhoused individuals and includes working irregular hours during 
evenings and weekends as required.  Light work with frequent standing and walking, ability to lift and carry 
objects weighing up to 40 pounds. 

Acknowledgement 

All requirements of the described position are subject to change over time. The employee may be required to 
perform other duties as requested by the City. 

Signature of Department Director: ______________________________     Date:  _______________________ 

I acknowledge that this job description is neither an employment contract nor a legal document. I have received, 
read, and understand the expectations for the successful performance of this job. 

Printed Name:  __________________________  Signature:  ________________________  Date: _______________
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