
*** All present are expected to conduct themselves in accordance with our City's Core Values ***

OFFICIAL NOTICE AND AGENDA 
of a meeting of a City Board, Commission, Department Committee, Agency, Corporation, Quasi-
Municipal Corporation or Sub-unit thereof.

PARKS AND RECREATION COMMITTEE OF THE CITY OF WAUSAU 
Monday, May 3, 2021 at 4:30pm
City Hall (407 Grant Street, Wausau WI 54403) - Council Chambers

Tom Neal, Patrick Peckham, Tom Kilian, Lou Larson, Sarah Watson

AGENDA ITEMS FOR CONSIDERATION (All items listed may be acted upon)

1 Call the Meeting to Order
2 Public Comment or Suggestions
3 Approve Minutes - April 5, 2021

4 Discussion and Possible Action Recommending Approval of Contractor for Phase II of the Sylvan Hill 
Bike Park Improvements

5 Discussion and Possible Action to Reinstitute the Bike Share Program

6 Discussion and Possible Action Recommending 2022 Capital Improvement Projects
7 Discussion and Possible Action to Hold the June Meeting at Sylvan Hill Park
8 Educational Items                                                                                                                                     

A. Park Update (Roads and Parking lots, Park Clean Up/Dumping Issues, Water Systems, Sports 
Fields, Tennis/Pickleball Courts, Scholfield Park, ADA Corrections, Routine Operations)                       
B. Riverside Park Testing Update                                                                                                             
C. Barker Stewart Island Sawmill Planning Update                                                                                  
D. Dog Park Special Committee Update                                                                                                   
E. 2nd Dog Park Location                                                                                                                         

9 Future Agenda Items  - 

10 Next Meeting Date - Monday, June 7, 2021 at 4:30pm

11 Adjournment

Pat Peckham, Chair

Notice is hereby given that the Park and Recreation Committee of the City of Wausau, Wisconsin 
will hold a regular or special meeting on the date, time and location shown below.  

Members:

Location:

Distribution List:  City Website, Media, WSD-Admin, Alderpersons, Mayor, Polley, Dept. Staff, Maryanne Groat, Brad Lenz, Eric Lindman, 
Lance Leonhard, Wisconsin Woodchucks, Wausau Events, Public Access, Wausau River District

Meeting of the:
Date/Time:

This Notice was posted at City Hall and faxed to the Daily Herald newsroom on 4/28/2021 @ 3:30 p.m. Questions regarding this agenda 
may be directed to Jodi Luebbe, Park Office (715) 261-1560.

Individuals appearing in person will either be seated in the Council Chambers or an overfill room, subject to the social distancing rules.  
Space available will be on a first come, first served basis.  All public participants’ phones will be muted during the meeting. Members of 
the public who do not wish to appear in person may view the meeting live on the City of Wausau's YouTube Channel 
http://www.tinyurl.com/WAAMedia, over the internet by https://waam.viebit.com/?folder=ALL, live by cable TV, Channel 981, and a video is 
available in its entirety and can be accessed at https://tinyurl.com/WausauCityCouncil. Any person wishing to offer public comment who 
does not appear in person to do so, may e-mail Jamie.polley@co.marathon.wi.us with "Parks Committee public comment” in the subject 
line prior to the meeting start.  All public comment, either by email or in person, will be limited to items on the agenda at this time.  The 
messages related to agenda items received prior to the start of the meeting will be provided to the Chair.  

In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990 (ADA), the City of Wausau will not 
discriminate against qualified individuals with disabilities on the basis of disability in its services, programs or activities.  If you need 
assistance or reasonable accommodations in participating in this meeting or event due to a disability as defined under the ADA, please 
call the ADA Coordinator at (715) 261-6590 or ADAServices@ci.wausau.wi.us to discuss your accessibility needs.  We ask your request 
be provided a minimum of 72 hours before the scheduled event or meeting.  If a request is made less than 72 hours before the event the 
City of Wausau will make a good faith effort to accommodate your request.  

Due to the COVID-19 pandemic, this meeting is being held in person and via teleconference.  Members of the media and the public may 
attend in person, subject to the social distancing rules of maintaining at least 6 feet apart from other individuals, or by calling 1-408-418-
9388.  The Access Code is 187 486 0502. Password: ParkComm05032021 (7275266605032021 from phones).



CITY OF WAUSAU 
PARK AND RECREATION COMMITTEE                                         May 3, 2021 
 

AGENDA SUMMARY 
 

4. Discussion and Possible Action Recommending Approval of Contractor for Phase II of the Sylvan Hill 
Bike Park Improvements  
At the April 5 meeting of the Parks Committee the Committee supported moving forward with the first 
part of the second phase of improvements to Sylvan Hill bike park as presented by CWOCC. 
CWOCC has secured $23,000 and is waiting on one additional national grant. This funding is close 
to the amount needed for the planned 2021 improvements which include the new return trail, 
beginner downhill trail and maintenance and small enhancements to the current trails. Staff issued a 
Request for Proposal for the proposed improvements. Proposals are due by Noon on Friday, April 
30th.  

 
 Based on the proposals received, staff will make a recommendation to the Committee at the 

meeting. The Committee is asked to make a recommendation of approval to the City Council to enter 
into a contract with the recommended company.  

 
5. Discussion and Possible Action to Reinstitute the Bike Share Program 

In 2019 the City entered into a contract with Zagster to offer a bike share program to the community. 
The program was funded through a grant received from the Community Foundation of North Central 
Wisconsin. Within months of launching the program, Zagster filed for bankruptcy. Over the past year 
staff has been speaking with a number of other bike share companies. The City has retained the 
bikes and stations. In reviewing the companies, staff sought out a company that could utilize the 
current assets while implementing a new mobile software and provide the maintenance. 
 
Staff would like to move forward with Tandem Mobility. At this time a two year contract is required for 
a total of $25,150. There is currently $16,550 remaining in the grant fund. In addition, the $4,500 that 
the City received as a settlement with Zagster could also go towards the program. The first year 
program cost is $13,900. The remaining $4,100 needed for the second year could be funded through 
additional grants or included in the 2022 budget. The Committee is asked to approve reinstating the 
bike share program with the direction to seek sponsorship, additional grants or utilize room tax for 
the $4,100. 

 
6. Discussion and Possible Action Recommending 2022 Capital Improvement Projects 
 Capital Improvement Project requests are attached, please review prior to the meeting 

 
 

7. Discussion and Possible Action to Hold the June Meeting at Sylvan Hill Park 
A suggestion has been made to meet at Sylvan Hill Park for the June meeting. The Committee could 
take a tour of the bike trails and the remaining part of the meeting could take place in the chalet. 
 
If the Committee wishes, move to hold the June meeting at Sylvan Hill Park. 

 
8.   Educational Items 
 
 8A. Park Update 

Roads and Parking Lots: 
Staff is removing winter debris (i.e. sand, etc.) from trails, roads and parking lots via sweeping 
and/or blowing. 

 
Boulevard Sweeping: 
Staff are sweeping boulevards in order to remove sand, salt and gravel from winter deposits. 
DPW is also involved in road/curb sweeping. 

 



CITY OF WAUSAU 
PARK AND RECREATION COMMITTEE                                         May 3, 2021 
 

AGENDA SUMMARY 
Park Cleanup: 
General park cleanup has started with the arrival of warm weather and early snow departure. We 
have begun our garbage removal contract early due to the amount of illegal dumping in the parks. 
We have also had vandalism in some of the parks and work with the Wausau PD when needed. 
We do have security cameras in some of the parks and can add one temporarily if we continue to 
have problems. 

 
Water Systems: 
Plumbing reassembly is underway and meters will be reinstalled for seasonal use. Goal is to have 
park restrooms open by mid to late April (weather dependent). 

 
Sports Fields: 
Staff is preparing all athletic sports fields for use this spring including mowing, grooming, painting, 
etc. 
  
Tennis/ Pickle Ball Courts: 
Nets will be reinstalled starting this week (based on warm weather forecast). 

 
Scholfield Park: 
Staff is installing new playground equipment 

 
ADA Study Barrier Corrections 
Staff continues on corrections for ADA guidelines. Small correction levels include small plumbing 
fixes, fixture and grab bar relocations in restrooms, tree path obstructions, adding ADA approved 
picnic tables, etc. 

 
Routine Operations/Programs: 
Urban forestry program; Ash tree removal (EAB), stump grinding, tree trimming, removals. Trees 
are starting to arrive for spring planting. 
Building and structure maintenance. 
Shelter reservations and Special Events;  
Equipment maintenance and repair 
Restroom Maintenance  
 

8B. Riverside Park Testing Update  
A memo from the Public Works Director, Eric Lindman, is attached providing an update on the 
soil testing at Riverside Park. 
 

 8C. Barker Stewart Island Sawmill Planning Update 
 The City received five proposals for design services to assist the City to determine the suitable 

size and materials to construct the historic mill building on Barker Stewart Island and prepare 
detailed plans and cost estimates for the construction of the building.  Staff chose Galbraith 
Carnahan Architects and is currently working through the contract.  The proposal is attached. 
Members of the team are familiar with Wausau having worked on Athletic Park and Aspirus 
YMCA. The planning process is planned to take three months. 

 
 8D. Dog Park Special Committee Update 

The Dog Park Special Committee met in April. The members present discussed having a soft 
opening of the park around May 15 contingent upon established turf. The Grand Opening is 
planned for June 5. The entrance sign is complete and will be installed in early May. The 
committee chose a variety of agility equipment. Irrigation will be determined after the committee 
can see how the park is utilized and where the wear patterns are.  



CITY OF WAUSAU 
PARK AND RECREATION COMMITTEE                                         May 3, 2021 
 

AGENDA SUMMARY 
 

8E. 2nd Dog Park Location 
 Chair Peckham asked for an update on a site that staff had inquired about in March of 2019 as a 

potential site for a 2nd dog park. The site is 10 acres located under the overpasses where 
Menards was previously located. Staff has not been in contact with the Department of 
Transportation since March of 2019 but at that time the DOT was willing to discuss the site with 
the City. A lease agreement would be required. If the Committee concurs, staff can reach out to 
the DOT again to see if the option is still available. 
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DRAFT 
CITY OF WAUSAU – PARK AND RECREATION COMMITTEE MEETING MINUTES 

Date/Time:  April 5, 2021 at 4:30 p.m.         Location:  Council Chambers, City Hall     
Members Present: Tom Kilian-(via webex), Lou Larson-(via webex), Pat Peckham (c), Sarah Watson-(via webex) 
Others Present: Jamie Polley-Director, Mark Dorow-Recreation Superintendent, Katie Rosenberg-Mayor 
Members Excused: Tom Neal           
 
1.  In  accordance  with Chapter 19,  Wisc. Statutes, notice of this meeting was posted and sent to the Daily Herald 
in the proper manner. A quorum was present and the meeting was called to order by Chairman Peckham at 4:30pm.  
 
2.  Public Comment – Polley introduced Mark Dorow, Recreation Superintendent who was hired in March. Dorow 
gave some history about himself and the items he is currently working on for the Department.                
 
3.  Approval of Minutes – March 1, 2021 – Motion by Kilian, second by Larson to approve the Park and Recreation 
Committee draft March 1, 2021 minutes. Motion carried by voice vote, vote reflected as 4-0.   
 
4. Discussion and Possible Action Approving Phase II of the Sylvan Hill Bike Park Improvements – Polley explained 
the Central Wisconsin Off road Cycling Coalition (CWOCC) has submitted a proposal to make improvements to 
Sylvan Hill Park mountain biking trails. The goal of the enhancements is to provide an additional riding experience 
to Sylvan Hill Park that does not currently exist there. The Park Committee had reviewed the proposal in 2020 and 
supported the plan (4-1) to allow CWOCC to fundraise for the improvements. Over the past few months CWOCC 
has secured $23,000 and is waiting on one additional national grant. This funding is close to the amount needed for 
the planned 2021 improvements which include the new return trail, beginner downhill trail and maintenance and 
small enhancements to the current trails. The next step in the process is to issue a request for proposal (RFP) for the 
planned work. The department will then enter into an agreement with the approved contractor for the work to be 
completed. The Parks Committee is asked to approve the work to be completed at Sylvan Hill Bike Park and authorize 
staff to issue an RFP and execute an agreement with the approved contractor. 
 
Polley clarified that the shelter component is not part of this phase, it is a future item that CWOCC will continue to 
fundraise for and if they cannot raise the funding for it, it will be brought in the future to the full Council as a Capital 
Improvement Project request. She also explained that the RFP will not be for the entire project at this point because 
CWOCC doesn’t have funding for the entire project so they would just do what the estimated funding covers. Motion 
by Larson, second by Watson to approve going forward with the RFP’s for what their funding allows. Motion carried 
by voice vote, vote reflected as 4-0.  
 
5.  Discussion and Possible Action to Develop a Policy for the Lighting of the Riverlife Bridge – Polley explained 
that Staff had presented the original bridge lighting plan and discussed the difficulties with changing the light color 
at the last meeting. Staff was asked to come back to the Committee with a revised list of dates or occasions where the 
bridge lighting could be programmed differently. Members were provided with a list of all holidays (Federal, State, 
observed etc.) and a list of monthly recognized causes. There are a number of additional holidays and causes that 
could be added to the list. If the City opened the bridge lighting up to requests for lighting changes, it is highly likely 
that the City could receive multiple requests for the same dates for different causes. Staff’s recommendation is that 
the bridge lighting only be changed for Federal or State holidays. Discussion followed. Motion by Larson, second 
by Kilian to follow staff recommendation and change the bridge lighting only for Federal or State holidays. Motion 
carried by voice vote, vote reflected as 4-0.  
 
6. Discussion and Possible Action Establishing Naming Rights Criteria for Parks and Park Facilities – Polley said 
at the last meeting, staff shared that at this time the City of Wausau does not have a Naming Rights policy and the 
County’s policy for naming, dedication, and sponsorship of Marathon County facilities, rooms and open spaces 
exempts parks and park facilities. The Committee was supportive of developing naming rights criteria to assist them 
in the future as these requests arise. The Committee did not feel a formal policy was necessary at this time. It is 
important to develop guidelines and criteria that the Committee and Commission can utilize to make an informed, 
impartial decision on the naming of City and County parks and park facilities. 
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Staff has developed a draft of park naming guidelines and criteria based on feedback from the last meeting. Naming 
rights are in perpetuity and would always come to Committee for approval. This item was discussed at the Park 
Commission meeting last week and they felt the document could be used going forward. Polley discussed the 
guidelines and said Committee will be able to determine on a case by case basis, or even if they want to entertain a 
name, but it will give them criteria to consider in making naming decisions.   
 
Kilian discussed the section that talks about naming groups, organizations or individuals and they should be highly 
esteemed in the community without criminal or legal judgements. He felt that because parks have such a close 
relationship with the environment that, if not covered already, they could also incorporate environmental regulatory 
judgements. Motion by Kilian, second by Larson that upon validation by legal counsel that the wording in that section 
be changed to read “….without criminal or legal judgements including violations of environmental law…” Motion 
carried by voice vote, vote reflected as 4-0. 
 
7.  Discussion Regarding the Establishing a Sponsorship Policy for Parks and Park Facilities – At the last meeting 
the Committee was supportive of staff developing a sponsorship policy. Staff has developed a draft policy that will 
allow for sponsorships that will support the department in a manner that respects the noncommercial nature of the 
Department’s property and services.  Polley discussed how the policy sets the standards, guidelines and approval 
criteria for solicitation, consideration and acceptance of sponsorships.  It is designed to protect the image and value 
of its facilities and services, to protect the Department from risk and to uphold the Department’s stewardship role to 
safeguard Department assets and interests.  No sponsorship shall be approved that will compromise or damage the 
public trust or conflict with or compromise the Department’s reputation, mission, image, values or aesthetic interests. 
It is also designed to ensure an open and fair public process for soliciting and considering sponsorship opportunities 
to provide the Department will full and final decision making authority on any sponsorship opportunity, thus 
protecting its integrity and the integrity of its facilities, programs and services and will allow eligible outside entities 
interested in sponsorship opportunities (‘potential sponsors’) to easily view and understand the various sponsorship 
opportunities available. 
  
Polley stressed the importance of keeping public trust in mind when seeking sponsors. Sponsors should mirror the 
Departments mission and values and what it is trying to do in the community. She discussed the details of the three 
different levels of sponsorships. Also covered in the policy are the public access to sponsorship opportunities, the 
criteria for review of sponsors and offers of sponsorship, potentially acceptable and permissible recognition message 
formats, the sponsorship agreement, and the appeal process. Motion by Larson, second by Watson to approve the 
sponsorship policy for parks and park facilities. Motion carried by voice vote, vote reflected as 4-0. 
 
8. Discussion and Possible Action Regarding Further Testing at Riverside Park – The DNR is requesting additional 
testing at three sites in Riverside Park. The Public Works Director, Eric Lindman will be working with REI to figure 
out when the plan can be put together. Kilian would like this Committee to receive monthly updates from the Public 
Works Department as well as Public Works/DNR communications. He has only seen a handful of documents on the 
DNR website page regarding this site and felt it was a manageable request. Peckham said he would include Lindman 
when he solicits items for the agenda and have a place for him in the agenda packet so if there is anything worth 
sharing or of note Lindman could provide it then. Motion by Kilian, second by Larson to request summaries from 
Lindman and communications and records exchanged with the DNR regarding Riverside Park. Motion carried by 
voice vote, vote reflected as 4-0.     
 
9. Educational Items 
A. Park Update (Roads and Parking lots, Park Clean Up/Dumping Issues, Water Systems, Tennis/Pickleball Courts, 
Scholfield Park, ADA Corrections, Routine Operations) – Roads and Parking Lots: Staff is removing winter debris 
(i.e. sand, etc.) from trails, roads and parking lots via sweeping and/or blowing. Boulevard Sweeping: Staff is 
sweeping boulevards in order to remove sand, salt and gravel from winter deposits. DPW is also involved in road/curb 
sweeping. Park Cleanup: General park cleanup has started with the arrival of warm weather and early snow departure. 
The garbage removal contract was begun early due to the amount of illegal dumping in the parks. There has also been 
vandalism in some of the parks and we work with the Wausau PD when needed. There are security cameras in some 
of the parks and we can add one temporarily if problems continue. Water Systems: Plumbing reassembly is underway 
and meters will be reinstalled for seasonal use. The goal is to have park restrooms open by mid to late April (weather 
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dependent). Tennis/ Pickle Ball Courts: Nets will be reinstalled starting this week (based on warm weather forecast). 
Scholfield Park: Staff is installing new playground equipment. ADA Study Barrier Corrections: Staff continues on 
corrections for ADA guidelines. Small correction levels include small plumbing fixes, fixture and grab bar relocations 
in restrooms, tree path obstructions, adding ADA approved picnic tables, etc. Routine Operations/Programs: Snow 
removal operations of trails, sidewalks, roadways, and parking lots; urban forestry program of ash trees removals  
(EAB), stump grinding, tree trimming, and other removals; trees are starting to arrive for spring planting; building 
and structure maintenance; shelter reservations and special events; equipment maintenance and repair, restroom 
maintenance.  
 
B.  Pool Staffing and Operations Update – The Department is planning to open the pools as well as recreation 
programs this summer. Staff is in the process of hiring and trying to find enough lifeguards for the pools. Once we 
know our staffing we will be looking at the operations plan that we presented to the Park Committee in December 
and making adjustments based on current CDC and Health Department guidelines. 
 
C. Bird City Designation – Wausau is once again renewed as a Bird City and has received High Flyer status. The 
resolution will be coming to the City Council in May.   
 
D. Dog Park Special Committee Update – Polley reported that due to the lack of snow cover to protect the turf being 
established the Dog Park Special Committee chose to cancel the Open House event that had been scheduled for March 
6th. They had approved the Two Hearts Dog Park entrance sign and it is currently in production. To date the city has 
received $9,464.85 of the $17,500 for the park naming commitment. Brian West is working with Bunkers Golf Course 
to hold a raffle to raise money towards the park naming and is selling raffle tickets. An event at Bunkers is also 
planned for May 1 and Mr. West continues to apply for grant/donation funding. The $17,500 will be paid prior to the 
park opening. 
 
10. Future Agenda Items – Riverside Park Testing Updates  
 
11. Next Meeting Date – Monday, May 3, 2021 at 4:30pm 
 
12. Adjournment – Motion by Larson, second by Watson to adjourn at 5:35pm. Motion carried by voice vote, vote 
reflected as 5-0.   
 
 



 
 

REQUEST FOR QUOTES  
FOR 

SYLVAN HILL BIKE TRAIL IMPROVEMENTS 
 
Wausau/Marathon County Parks, Recreation & Forestry will accept quotes from qualified firms for the 2021 
items as identified on page 6 (last page) of the project proposal (Return trail and maintenance to existing trails). 
The project is for work on single track mountain bike trails at Sylvan Hill Park, Wausau, Wisconsin. The quotes 
shall be submitted by Noon, April 30, 2021 to Jamie Polley, Director, Wausau/Marathon County Parks, 
Recreation and Forestry Department, 212 River Drive, Suite 2 Wausau, WI 54403. 
 
Instructions to interested firms may be obtained from the Wausau and Marathon County Parks, Recreation and 
Forestry Department, 212 River Drive, Suite 2 Wausau WI 54403, phone 715-261-1550, email 
jamie.polley@co.marathon.wi.us 
 
All quotes must be received at the Wausau and Marathon County Parks, Recreation and Forestry Department, 
212 River Drive Suite 2, Wausau, WI 54403 no later than Noon, Friday, April 30, 2021. Quotes received after 
that date and time will not be accepted. Actual receipt by said time is required and deposit in the mail, facsimile 
or email is not sufficient.  
 
The City reserves the right to accept or reject, in whole or in part, any or all quotes, to waive technical deficiencies 
in the quotes, and award the contract deemed in the best interests of the City. This solicitation may also be 
cancelled if determined to be in the best interests of the City.  
 
County of Marathon/City of Wausau 
By: Jamie Polley, Director 
Wausau and Marathon County Parks, Recreation, and Forestry Department 
 



Registered Office: Attention: Keli Hoyt-Rupert, 10299 Grand River Rd Ste #16, Brighton, Michigan, 48116, United States.

DRAFT QUOTE
Wausau, WI

Date
Apr 20, 2021

Expiry
Jul 20, 2021

Quote Number
QU-0034

Reference
Operations Only Turnkey
Pedal Bike Share

Tandem Mobility
Attention: Keli Hoyt-Rupert
3482 S Lyn Haven Dr.
Grand Rapids MI 49512
UNITED STATES

Wausau Bike Share: Year One

Description Quantity Unit Price Discount Tax Amount USD

Turnkey Bike Share Operations 9 bikes / 2
stations
Recurring annual fees
Term: 2 years
Launch date: TBD

9.00 1,250.00 0.00% Tax on
Sales

11,250.00

Custom Station Sign Branding
(double-sided), includes installation

2.00 200.00 0.00% Tax on
Sales

400.00

Custom Bike Branding,
includes multiple frame and basket
placements & installation

9.00 50.00 0.00% Tax on
Sales

450.00

One time fee per bike for Turnkey Operations
contracts less than 3 years (100% of the fee
may be applied to 3rd year annual fees upon
renewal)

9.00 200.00 0.00% Tax on
Sales

1,800.00

Subtotal 13,900.00

TOTAL USD 13,900.00

Terms

Additional Fees related to Rider Revenue:
Stripe fees for credit card processing + 3.1% platform fee on all fees charged to users.



Registered Office: Attention: Keli Hoyt-Rupert, 10299 Grand River Rd Ste #16, Brighton, Michigan, 48116, United States.

Standard Turnkey Bike Share Operations includes software, standard maintenance and program operations, rider support, marketing,
account management, and insurance.

Registered Office: Attention: Keli Hoyt-Rupert, 10299 Grand River Rd Ste #16, Brighton, Michigan, 48116, United States.



Registered Office: Attention: Keli Hoyt-Rupert, 10299 Grand River Rd Ste #16, Brighton, Michigan, 48116, United States.

DRAFT QUOTE
Wausau, WI

Date
Apr 20, 2021

Expiry
Jul 20, 2021

Quote Number
QU-0035

Reference
Operations Only Turnkey
Pedal Bike Share

Tandem Mobility
Attention: Keli Hoyt-Rupert
3482 S Lyn Haven Dr.
Grand Rapids MI 49512
UNITED STATES

Wausau Bike Share: Year Two

Description Quantity Unit Price Discount Tax Amount USD

Turnkey Bike Share Operations 9 bikes / 2
stations
Recurring annual fees
Term: 2 years
Launch date: TBD

9.00 1,250.00 0.00% Tax on
Sales

11,250.00

Subtotal 11,250.00

TOTAL USD 11,250.00

Terms

Additional Fees related to Rider Revenue:
Stripe fees for credit card processing + 3.1% platform fee on all fees charged to users.

Standard Turnkey Bike Share Operations includes software, standard maintenance and program operations, rider support, marketing,
account management, and insurance.

Registered Office: Attention: Keli Hoyt-Rupert, 10299 Grand River Rd Ste #16, Brighton, Michigan, 48116, United States.



Project Title: Skatepark Renovation Plan Year: 2022

Classification: Department: Parks, Recreation & Forestry

Priority: Contact Name: Jamie Polley

Useful Life:

PROJECT SCHEDULE: (PROVIDE DETAIL ON TIMING OF PROJECT DESIGN, BID, IMPLEMENTATION AND COMPLETION)

PROJECT PURPOSES: (Check all statements that apply)

X X Serves to eliminate Blight

Encourages economic development

X X Encourages revitalization, community aesthetics, or historic preservation

X X

This project was identified in prior year CIP Plan requests

X X

X Supports a revenue generating service X Contributes to a safe community

RETURN ON INVESTMENT

CITY OF WAUSAU
Capital Improvement Program Request 2022-2026

PROJECT DESCRIPTION

There could potential be an opportunity with this project to apply for grant funding from local foundations and work with users of the skate park.

Equipment purchase, planning, design, construction

High Priority to Critical

15 years

The Skatepark at Oak Island is one of its kind within the City of Wausau. It therefore serves residents young and old. The Skate Park was installed in 2002 and will be 20 years 
old in 2022. Over the years staff has made multiple replairs to the ramps and surfacing. The current equipment is reaching a point where larger repairs are needed. The surfacing 
of the skateboard park is blacktop with is not an adequate surfacing and poses multiple safety concerns each year as the blacktop changes with the freeze and thaw. The City has 
also recieved mutliple emails this past year with safety concerns and other complaints. This project would include concrete surfacing, refurbishing the existing equipment and the 
addition of a few new modern pieces. The skateboard park would remain in its current location unless a better location is identified.

Provide a brief description of the project or purchase

Describe physical condition, demand/capacity, functionality and/or safety concerns or revenue generating potential that  justifies the project/acquisition 

PROJECT OR PURCHASE JUSTIFICATION

Improves resident quality of life in terms of recreational activities, personal enrichment or living 
conditions

Describe the financial benefits, cost savings or payback of the capital project such as grant funding, cost avoidance or operational cost or income 
benefits 

Providing a skatepark to the community that is free of safety hazards, aestetically pleasing, accessible and modern checks many of the boxes above. The current skatepark has 
some areas that if not addressed do pose safety hazards. If these items are unable to be addressed will result in a shut down of the park. The skate park enhances the park system 
by providing a different type of recreational activity that cannot be found anywhere else in the City and is only one of two in the area. Providing a few new modern pieces of 
equipment will enhance the recreational experience. The skate board park could provide a location to hold skate board clinics or lessons resulting in increased revenue to 
recreation programs. In addition, the skate board park provides a safe place for youth and adults to recreate in our community, enhancing their quality of life.

IMPACT ON DEFERRED IMPLEMENTATION/PURCHASE

Describe how project deferral will impact future asset maintenance, economic growth, quality of service, efficiency or effectiveness, quality of life, 
safety, financing or other issues.

If maintenance is deferred or becomes cost prohibitive the skate park will be closed due to safety concerns. This will impact the community members that utilize this unique 
facility.

Design January-February 2022, Bid late February-March 2022, Construct May-August 2022

Provides other rehabilitation, replacement or new construction.

Expands existing service into an undeveloped area.

Repairs, replaces or prevents a breakdown of an existing city facility, system, service or 
equipment.

Addresses critical health or safety hazard.

Provides developed area with a comparable level of city services or facilities.

Maintains or enhances systems that support existing city services.

Provides new service, facility, system or equipment.



FINANCIAL DETAIL OF PROJECT

CAPITAL BUDGET IMPACT 2022 2023 2024 2025 2026 Total
Planning / Design 20,000            20,000                
Land / Acquisition -                      
Construction / Maintenance 110,000          110,000              
Equip/Veh/Furnishings 70,000            70,000                
Other -                      

Total 200,000$        -$                -$                -$                -$                200,000$            

FUNDING SOURCES
Grant Income -                      
Donations -                      
User Fees -                      
Other -                      

Total -$                -$                -$                -$                -$                -$                    

NET LEVY REQUIREMENT 200,000$        -$                -$                -$                -$                200,000$            

OPERATING BUDGET IMPACT 2022 2023 2024 2025 2026 Total
Staff Costs -                      
Supplies/Materials -                      
Facility Maintenance -                      
Other (Insurance/Utilities) -                      
Contractual Services -                      

Total -$                -$                -$                -$                -$                -$                    

FUNDING SOURCES
Grant Income -                      
Donations -                      
User Fees -                      
Other -                      

Total -$                -$                -$                -$                -$                -$                    

NET LEVY REQUIREMENT -$                -$                -$                -$                -$                -$                    

ESTIMATED ANNUAL BENEFIT 2022 2023 2024 2025 2026 Total
Increased Efficiency -                      
Faster Service Delivery -                      
Decreased Operating Costs -                      
Decreased Maintenance Costs 5000 5,000                  

ESTIMATED ANNUAL BENEFIT 5,000$            -$                -$                -$                -$                5,000$                

Skatepark Renovation



GANTT CHART OF PROJECT ACTIVITIES

Capital Improvement Program Request 2022-2026

Budget Amt: ____$200,000_______________ Start Date: ______February 2022____________

Lead Person: ___Jamie Polley________________ End Date: _____August 2022______________

YEAR 1: __2022________ TIME FRAME (Start/End by Month)
KEY TASK Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Task: Planning/ Design

Task: RFP/ RFQ/ Bid/ Award

Task: Construction

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

YEAR 2: __________ TIME FRAME (Start/End Dates by Month)
KEY TASK Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Skatepark Renovation



Project Title: Tennis Court Replacement Program Plan Year: 2022, 2023

Classification: Department: Parks, Recreation & Forestry

Priority: Contact Name: Jamie Polley

Useful Life:

PROJECT SCHEDULE: (PROVIDE DETAIL ON TIMING OF PROJECT DESIGN, BID, IMPLEMENTATION AND COMPLETION)

PROJECT PURPOSES: (Check all statements that apply)

X X Serves to eliminate Blight

X Encourages economic development

X Encourages revitalization, community aesthetics, or historic preservation

X This project was identified in prior year CIP Plan requests

X X

Supports a revenue generating service X Contributes to a safe community

RETURN ON INVESTMENT

CITY OF WAUSAU
Capital Improvement Program Request 2022-2026

PROJECT DESCRIPTION

New pavement requires less maintenance by staff and therefore staff time will be saved in the first few years.

Construction

High

20 yrs

The City of Wausau maintains tennis courts in seven of its parks. This project will establish a program to replace deterioriating courts over a fourteen year period 
thereby limiting a large capital outlay at one time and maintaining good quality safe tennis courts for residents use.

Provide a brief description of the project or purchase

Describe physical condition, demand/capacity, functionality and/or safety concerns or revenue generating potential that  justifies the project/acquisition 

PROJECT OR PURCHASE JUSTIFICATION

Improves resident quality of life in terms of recreational activities, personal enrichment or living 
conditions

Describe the financial benefits, cost savings or payback of the capital project such as grant funding, cost avoidance or operational cost or income 
benefits 

Developing a program to regularly replace tennis courts ensures quality facilities to the public and proactively plans for this capital outlay. This project has been 
submitted every year since 2009 and has not yet been approved. The tennis courts are now getting to a point where safety is a concern.

IMPACT ON DEFERRED IMPLEMENTATION/PURCHASE

Describe how project deferral will impact future asset maintenance, economic growth, quality of service, efficiency or effectiveness, quality of life, 
safety, financing or other issues.

Deferral will result in poor quality tennis courts and possible safety issues due to tripping hazard of cracked and heaving court surfaces. It will also result in 
higher costs to the City due to a greater amount of work needed.

  Replacement schedule:  Memorial Park - 2022, Alexander Airport Park- 2023 
 This project will establish a program to replace deteriorating tennis courts throughout the Park system.

Provides other rehabilitation, replacement or new construction.

Expands existing service into an undeveloped area.

Repairs, replaces or prevents a breakdown of an existing city facility, system, service or 
equipment.

Addresses critical health or safety hazard.

Provides developed area with a comparable level of city services or facilities.

Maintains or enhances systems that support existing city services.

Provides new service, facility, system or equipment.



FINANCIAL DETAIL OF PROJECT

CAPITAL BUDGET IMPACT 2022 2023 2024 2025 2026 Total
Planning / Design -                      
Land / Acquisition -                      
Construction / Maintenance 60,000            60,000            120,000              
Equip/Veh/Furnishings -                      
Other -                      

Total 60,000$          60,000$          -$                -$                -$                120,000$            

FUNDING SOURCES
Grant Income -                      
Donations -                      
User Fees -                      
Other -                      

Total -$                -$                -$                -$                -$                -$                    

NET LEVY REQUIREMENT 60,000$          60,000$          -$                -$                -$                120,000$            

OPERATING BUDGET IMPACT 2022 2023 2024 2025 2026 Total
Staff Costs -                      
Supplies/Materials -                      
Facility Maintenance -                      
Other (Insurance/Utilities) -                      
Contractual Services -                      

Total -$                -$                -$                -$                -$                -$                    

FUNDING SOURCES
Grant Income -                      
Donations -                      
User Fees -                      
Other -                      

Total -$                -$                -$                -$                -$                -$                    

NET LEVY REQUIREMENT -$                -$                -$                

ESTIMATED ANNUAL BENEFIT 2022 2023 2024 2025 2026 Total
Increased Efficiency -                      
Faster Service Delivery -                      
Decreased Operating Costs -                      
Decreased Maintenance Costs -                      

ESTIMATED ANNUAL BENEFIT 300$               300$               300$               -$                -$                600$                   

Tennis Court Replacement Program



GANTT CHART OF PROJECT ACTIVITIES

Capital Improvement Program Request 2022-2026

Budget Amt:   $120,000 Start Date:_

Lead Person:  Jamie Polley End Date: _

YEAR 1:  2021 Memorial Park TIME FRAME (Start/End by Month)
KEY TASK Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Task:  Define Scope

Task:  Planning/Design

Task:  RFP/RFQ

Task:  Project Bid/Award

Task:  Construction

Task:

Task:

Task:

Task:

Task:

Task:

Task:

YEAR 2:  2022 Alexander Airport Park TIME FRAME (Start/End Dates by Month)
KEY TASK Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Task:  Planning/Design

Task:  RFP/RFQ

Task:  Project Bid/Award

Task:  Construction

Task:

Task:

Task:

Task:

Task:

Task:

Task:
Task:

YEAR 2:  2023 Oak Island Park TIME FRAME (Start/End Dates by Month)

KEY TASK Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Task:  Planning/Design
Task:  RFP/RFQ
Task:  Project Bid/Award
Task:  Construction

Tennis Court Replacement Program

1/1/2022

8/30/2023



Project Title: Opertions Building HVAC Replacement Plan Year: 2021

Classification: Department: Parks and Recreation

Priority: Contact Name: Jamie Polley

Useful Life:

PROJECT SCHEDULE: (PROVIDE DETAIL ON TIMING OF PROJECT DESIGN, BID, IMPLEMENTATION AND COMPLETION)

PROJECT PURPOSES: (Check all statements that apply)

Serves to eliminate Blight

Encourages economic development

X Encourages revitalization, community aesthetics, or historic preservation

X

This project was identified in prior year CIP Plan requests

X
Supports a revenue generating service Contributes to a safe community

RETURN ON INVESTMENT

CITY OF WAUSAU
Capital Improvement Program Request 2022-2026

PROJECT DESCRIPTION

The cost to replace the HVAC system will be split 50/50 between the City and the County. In order to replace the HVAC system, this request will neeed to be 
approved by both the City and the County.

Equipment

High

15 yrs

The HVAC systems at the Park Operations building as reached its useful life and is in need of replacment.

Provide a brief description of the project or purchase

Describe physical condition, demand/capacity, functionality and/or safety concerns or revenue generating potential that  justifies the project/acquisition 

PROJECT OR PURCHASE JUSTIFICATION

Improves resident quality of life in terms of recreational activities, personal enrichment or living 
conditions

Describe the financial benefits, cost savings or payback of the capital project such as grant funding, cost avoidance or operational cost or income 
benefits 

The Parks Operations Building supports all park operations staff and equipment. At this time the buildings HVAC system is in need of replacment as it as 
reached its useful life. 

IMPACT ON DEFERRED IMPLEMENTATION/PURCHASE

Describe how project deferral will impact future asset maintenance, economic growth, quality of service, efficiency or effectiveness, quality of life, 
safety, financing or other issues.

Not replacing the HVAC system at the end of its useful life may effect the efficiencies of the department and its equipment. 

Design spring 2022, bid and construct spring/summer 2022

Provides other rehabilitation, replacement or new construction.

Expands existing service into an undeveloped area.

Repairs, replaces or prevents a breakdown of an existing city facility, system, service or 
equipment.

Addresses critical health or safety hazard.

Provides developed area with a comparable level of city services or facilities.

Maintains or enhances systems that support existing city services.

Provides new service, facility, system or equipment.



FINANCIAL DETAIL OF PROJECT

CAPITAL BUDGET IMPACT 2022 2023 2024 2025 2026 Total
Planning / Design -                      
Land / Acquisition -                      
Construction / Maintenance -                      
Equip/Veh/Furnishings 100,000          100,000              
Other -                      

Total 100,000$        -$                -$                -$                -$                100,000$            

FUNDING SOURCES
Grant Income -                      
Donations -                      
User Fees -                      
Other 50,000            50,000                

Total 50,000$          -$                -$                -$                -$                50,000$              

NET LEVY REQUIREMENT 50,000$          -$                -$                -$                -$                50,000$              

OPERATING BUDGET IMPACT 2022 2023 2024 2025 2026 Total
Staff Costs -                      
Supplies/Materials -                      
Facility Maintenance -                      
Other (Insurance/Utilities) -                      
Contractual Services -                      

Total -$                -$                -$                -$                -$                -$                    

FUNDING SOURCES
Grant Income -                      
Donations -                      
User Fees -                      
Other -                      

Total -$                -$                -$                -$                -$                -$                    

NET LEVY REQUIREMENT -$                -$                -$                -$                

ESTIMATED ANNUAL BENEFIT 2022 2023 2024 2025 2026 Total
Increased Efficiency -                      
Faster Service Delivery -                      
Decreased Operating Costs -                      
Decreased Maintenance Costs -                      

ESTIMATED ANNUAL BENEFIT -$                -$                -$                -$                -$                -$                    

Opertions Building HVAC Replacement



GANTT CHART OF PROJECT ACTIVITIES

Capital Improvement Program Request 2022-2026

Budget Amt:   $50,000 Start Date:_

Lead Person:  Jamie Polley End Date: _

YEAR 1:  2022 TIME FRAME (Start/End by Month)
KEY TASK Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Task:  Design

Task:  Bid

Task:  Replacement

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

YEAR 2:  ____________ TIME FRAME (Start/End Dates by Month)
KEY TASK Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Opertions Building HVAC Replacement

3/1/2022

11/30/2022



Project Title: Sylvan Hill Park Parking Lot Reconstruction Plan Year: 2022

Classification: Department: Parks, Recreation & Forestry

Priority: Contact Name: Jamie Polley

Useful Life:

PROJECT SCHEDULE: (PROVIDE DETAIL ON TIMING OF PROJECT DESIGN, BID, IMPLEMENTATION AND COMPLETION)

PROJECT PURPOSES: (Check all statements that apply)

X Serves to eliminate Blight

X Encourages economic development

X Encourages revitalization, community aesthetics, or historic preservation

X

This project was identified in prior year CIP Plan requests

X X

Supports a revenue generating service X Contributes to a safe community

RETURN ON INVESTMENT

Long term deferral of this project would increase our maintenance costs of the lot. Maintenance requirements would include erosion constrol, grading, etc.

  Design January/February 2022, construct summer/fall 2022

Provides other rehabilitation, replacement or new construction.

Expands existing service into an undeveloped area.

Repairs, replaces or prevents a breakdown of an existing city facility, system, service or 
equipment.

Addresses critical health or safety hazard.

Provides developed area with a comparable level of city services or facilities.

Maintains or enhances systems that support existing city services.

Provides new service, facility, system or equipment.

CITY OF WAUSAU
Capital Improvement Program Request 2022-2026

PROJECT DESCRIPTION

New pavement will reduce the staff time currently needed to grade the parking lot since the old pavement is non existant. New parking lot may also enhance the 
desire to rent Sylvan Chalet resulting in increased shelter rental revenue.

Construction

High

20 years

Reconstruction of the entrance road and main parking lot  near the chalet at Sylvan Hill Park

Provide a brief description of the project or purchase

Describe physical condition, demand/capacity, functionality and/or safety concerns or revenue generating potential that  justifies the project/acquisition 

PROJECT OR PURCHASE JUSTIFICATION

Improves resident quality of life in terms of recreational activities, personal enrichment or living 
conditions

Describe the financial benefits, cost savings or payback of the capital project such as grant funding, cost avoidance or operational cost or income 
benefits 

The entrance road and main parking lot at Sylvan Hill Park was a paved lot and over time has deteriorated to the point that minumal pavement exists. 
Reconstruction of the lot would enhnace drainange and decrease maintenance costs during snow removal operations. The road and parking lot have reached their 
end of life. This project has been requested since 2018.

IMPACT ON DEFERRED IMPLEMENTATION/PURCHASE

Describe how project deferral will impact future asset maintenance, economic growth, quality of service, efficiency or effectiveness, quality of life, 
safety, financing or other issues.



FINANCIAL DETAIL OF PROJECT

CAPITAL BUDGET IMPACT 2022 2023 2024 2025 2026 Total
Planning / Design -                      
Land / Acquisition
Construction / Maintenance 130,000          130,000              
Equip/Veh/Furnishings -                      
Other -                      

Total 130,000$        -$                -$                -$                -$                130,000$            

FUNDING SOURCES
Grant Income -                      
Donations -                      
User Fees -                      
Other -                      

Total -$                -$                -$                -$                -$                -$                    

NET LEVY REQUIREMENT 130,000$        -$                -$                -$                -$                130,000$            

OPERATING BUDGET IMPACT 2022 2023 2024 2025 2026 Total
Staff Costs -                      
Supplies/Materials -                      
Facility Maintenance -                      
Other (Insurance/Utilities) -                      
Contractual Services -                      

Total -$                -$                -$                -$                -$                -$                    

FUNDING SOURCES
Grant Income -                      
Donations -                      
User Fees -                      
Other -                      

Total -$                -$                -$                -$                -$                -$                    

NET LEVY REQUIREMENT -$                -$                -$                -$                -$                -$                    

ESTIMATED ANNUAL BENEFIT 2022 2023 2024 2025 2026 Total
Increased Efficiency -                      
Faster Service Delivery -                      
Decreased Operating Costs -                      
Decreased Maintenance Costs -                      

ESTIMATED ANNUAL BENEFIT 1,000$            1,000$            1,000$            1,000$            1,000$            5,000$                

Sylvan Hill Park Parking Lot Reconstruction



GANTT CHART OF PROJECT ACTIVITIES

Capital Improvement Program Request 2022-2026

Budget Amt:   $130,000 Start Date:February 1, 2022

Lead Person: Jamie Polley End Date: _September 30, 2022

YEAR 1:  2021 TIME FRAME (Start/End by Month)
KEY TASK Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Task: Planning/ Design

Task: RFP/ RFQ/ Bid/ Award

Task: Construction

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

YEAR 2:  ____________ TIME FRAME (Start/End Dates by Month)
KEY TASK Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Sylvan Hill Park Parking Lot Reconstruction



Project Title: Drinking Fountain Replacement Plan Year: 2022

Classification: Department: Parks, Recreation & Forestry

Priority: Contact Name: Jamie Polley

Useful Life:

PROJECT SCHEDULE: (PROVIDE DETAIL ON TIMING OF PROJECT DESIGN, BID, IMPLEMENTATION AND COMPLETION)

PROJECT PURPOSES: (Check all statements that apply)

X Serves to eliminate Blight

Encourages economic development

X Encourages revitalization, community aesthetics, or historic preservation

X X

This project was identified in prior year CIP Plan requests

X

Supports a revenue generating service X Contributes to a safe community

RETURN ON INVESTMENT

Current drinking fountains will remain in place and be repaced when needed.

Throughout the year of 2022

Provides other rehabilitation, replacement or new construction.

Expands existing service into an undeveloped area.

Repairs, replaces or prevents a breakdown of an existing city facility, system, service or 
equipment.

Addresses critical health or safety hazard.

Provides developed area with a comparable level of city services or facilities.

Maintains or enhances systems that support existing city services.

Provides new service, facility, system or equipment.

CITY OF WAUSAU
Capital Improvement Program Request 2022-2026

PROJECT DESCRIPTION

None at this time

Construction

Medium Priority

10 Years

During the COVID-19 Pandemic we were able to look at our systems and detemine areas where improvements could be made to the public's health and safety. It was identified 
that replacing the traditional drinking fountains with water bottle fillers + drinking fountain could allow people to utilize their own water bottle eliminating the need to touch 
surfaces. Under the Cares funding our department was able to replace all county drinking fountain with water bottle fillers. The was not enough Cares funding available from the 
City to complete the city park facilities. The City has 21 drinking fountains.

Provide a brief description of the project or purchase

Describe physical condition, demand/capacity, functionality and/or safety concerns or revenue generating potential that  justifies the project/acquisition 

PROJECT OR PURCHASE JUSTIFICATION

Improves resident quality of life in terms of recreational activities, personal enrichment or living 
conditions

Describe the financial benefits, cost savings or payback of the capital project such as grant funding, cost avoidance or operational cost or income 
benefits 

Replacing the drinking fountains with water bottle fillers reduces the risk of disease transmission and allows users to have safe access to water with in the parks. The new water 
bottle fillers will replace some drinking fountains that have reached their useful life and they will provide users to recreate longer in the parks by giving them the opportunity to 
fill their own water bottles that will allow them to stay hydrated longer.

IMPACT ON DEFERRED IMPLEMENTATION/PURCHASE

Describe how project deferral will impact future asset maintenance, economic growth, quality of service, efficiency or effectiveness, quality of life, 
safety, financing or other issues.



FINANCIAL DETAIL OF PROJECT

CAPITAL BUDGET IMPACT 2022 2023 2024 2025 2026 Total
Planning / Design -                      
Land / Acquisition -                      
Construction / Maintenance -                      
Equip/Veh/Furnishings 79,000            79,000                
Other -                      

Total 79,000$          -$                -$                -$                -$                79,000$              

FUNDING SOURCES
Grant Income -                      
Donations -                      
User Fees -                      
Other -                      

Total -$                -$                -$                -$                -$                -$                    

NET LEVY REQUIREMENT 79,000$          -$                -$                -$                -$                79,000$              

OPERATING BUDGET IMPACT 2022 2023 2024 2025 2026 Total
Staff Costs -                      
Supplies/Materials -                      
Facility Maintenance -                      
Other (Insurance/Utilities) -                      
Contractual Services -                      

Total -$                -$                -$                -$                -$                -$                    

FUNDING SOURCES
Grant Income -                      
Donations -                      
User Fees -                      
Other -                      

Total -$                -$                -$                -$                -$                -$                    

NET LEVY REQUIREMENT -$                -$                -$                -$                -$                -$                    

ESTIMATED ANNUAL BENEFIT 2022 2023 2024 2025 2026 Total
Increased Efficiency -                      
Faster Service Delivery -                      
Decreased Operating Costs -                      
Decreased Maintenance Costs -                      

ESTIMATED ANNUAL BENEFIT -$                -$                -$                -$                -$                -$                    

Drinking Fountain Replacement



GANTT CHART OF PROJECT ACTIVITIES

Capital Improvement Program Request 2022-2026

Budget Amt: ____$79,000_______________ Start Date: ______February 2022____________

Lead Person: ___Jamie Polley________________ End Date: _____September 2022______________

YEAR 1: __2022________ TIME FRAME (Start/End by Month)
KEY TASK Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Task: Replacement

Task: 

Task: 

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

YEAR 2: __________ TIME FRAME (Start/End Dates by Month)
KEY TASK Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Task:

Drinking Fountain Replacement



ENGINEERING • CONSTRUCTION & MAINTENANCE • INSPECTIONS & ZONING • WATER & SEWER • GIS • PARKING 
CITY OF WAUSAU • CITY HALL • 407 GRANT STREET • WAUSAU, WI 54403-4783 • 715/261-6740 • FAX 715/261-6759 

www.ci.wausau.wi.us 

 
 

   
                                      Eric Lindman, P.E. 
Department of Public Works                                      Director of Public Works and Utilities 
 
 
 
TO:  Park & Recreation Committee  
    
FROM: Eric Lindman, P.E. 
  Director of Public Works & Utilities 
 
DATE:  May 3, 2021 – Park & Rec Committee 
 
SUBJECT: Riverside Park – SIWP & Additional Testing 
              
 
REI completed the Site Investigation Work Plan (SIWP) and it has been reviewed and accepted by the WDNR. 
In order to further delineate the extent of contaminants additional testing was requested by the WDNR.  REI 
prepared an amendment to their contract and a budget modification was approved by finance and council to 
move forward with the additional work.   
 
Additional five locations will be sampled to confirm horizontal and vertical depth of contamination.  Samples 
are scheduled to be taken the week of May 3, 2021.  Once the sample results have been received REI will 
update the existing Site Investigation Report (SIR) with the new sampling results.  The SIR will be reviewed 
by the WDNR for determination of next steps moving forward. 
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PROJECT No.

CITY OF WAUSAU - RIVERSIDE PARK
132 RIVER STREET

WAUSAU, WISCONSIN

2 PROPOSED SOIL SAMPLE LOCATIONS

9073 MCM 4/1/2021
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LEGEND

SCALE: 1" = 150'

150

SOIL SAMPLE (2019)

SOIL SAMPLE (2019)

PROPERTY BOUNDARIES (APPROXIMATE)

- SAND CREEK CONSULTANTS, INC

SOIL SAMPLE - PARK (2020)

SOIL SAMPLE - RR CORRIDOR (2020)

- REI ENGINEERING, INC

- REI ENGINEERING, INC

- TRC

SOIL SAMPLE (2008)
- CWE, INC

SOIL SAMPLE (2006)
- CWE, INC

600

SOIL SAMPLE (2018)
- SAND CREEK CONSULTANTS, INC

SOIL SAMPLE (2017)
- AECOM

0

SCALE: 1" = 100'

100

NOTES:
1. SHALLOW SOIL CONTAMINATION IS BASED

ON UNSATURATED SOIL ANALYTICAL
RESULTS FOR SAMPLES COLLECTED WITHIN
THE TOP TEN (10) INCHES OF THE SOIL
COLUMN.

2. TRC SOIL SAMPLE LOCATIONS ARE AN
APPROXIMATION BASED ON TRC's MAP
"LOCATION OF 36 SOIL SAMPLES AND RCL
EXCEEDANCES", IDENTIFIED AS FIGURE 6
(OCTOBER 2019).

3. SAND CREEK CONSULTANTS, INC SOIL
SAMPLE LOCATIONS ARE AN
APPROXIMATION BASED ON THE CITY OF
WAUSAU AND MARATHON COUNTY GIS MAP
"SOIL SAMPLES LOCATIONS RIVERSIDE PARK"
(DECEMBER 2019)

4. CWE, INC. SOIL SAMPLE LOCATIONS ARE AN
APPROXIMATION BASED ON CWE'S MAP
"SAMPLE LOCATION MAP" (OCTOBER 2009)

5. ONE (1) CWE, INC. SOIL SAMPLE IS NOT
DEPICTED ON THIS MAP. THE UNMAPPED
LOCATION WAS FOR A SAMPLE COLLECTED
FROM THE WOODS BEHIND THE FORMER CWE
OFFICE (5707 SCHOFIELD, AVE, WESONT,
WI).
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REQUEST FOR PROPOSALS (RFP) 

Consulting Services for Planning Reconstruction of Historic Mill Building 
 

INTRODUCTION 
 

This Request for Proposals (RFP) seeks a qualified firm to determine the suitable size and materials to 
construct a historic mill building and prepare detailed plans and cost estimates for the construction of 
the building in the city of Wausau.  The plans shall include everything needed for a firm to construct the 
building on the chosen site, including a detailed site plan, foundation specifications, and a complete bid 
package for the reassembly and finish of the building as a park shelter.  
 
BACKGROUND 
 
The mill building was located at 102 Central Bridge Street, most recently as part of the Stone’s Building 
Center.  The building was originally built in 1883 by Leahy and Beebe as a planing mill (to plane timber).  
The building contained a five light dynamo which produced the first electricity in the city of Wausau.   
 
The building was dismantled so that construction of a new commercial store could take place on the 
site.  The timbers of the building’s frame, some of which are believed to be virgin white pine, were 
transported off site and placed in storage.  Prior to the dismantling, architectural drawings were 
performed on the frame of the building.  The image below is a sample from the set of drawings. 
 

    Image 1.  Sample page from the building plan set.   

 
 
The City has identified a site for the building not far from its original location.  The site is on historic 
Barker-Stewart Island which is owned by the City and open to the public.  The building would be 
constructed as a park shelter with a roof, solid floor, and open walls. 
  



2 
 

 
SCOPE AND DELIVERABLES 
 
The consultant shall inspect the timbers, review the existing architectural plans, analyze the site 
conditions, and, together with the City, determine the scale, materials and preliminary design of the 
building utilizing the existing timbers if possible.    
 
A detailed site plan will need to be prepared for the placement of the building.  The City Parks 
Department is planning to clear vegetation in the area of the future building pad.  A conceptual site 
plan has been prepared and is shown below, with the future location of the building being identified as 
#6 on the plan.   
 
  Image 2.  Conceptual Site Plan.   

 
 
The consultant is expected to prepare grading and site plans for the placement of the building 
foundation.  As part of the plans, the consultant shall confirm the building requirements for this site 
with all regulatory agencies, including Wisconsin Public Service (who has an easement for overhead 
power lines), the Wisconsin Department of Natural Resources (particularly in reference to the flood 
plain), and the City of Wausau.   
 
The consultant shall prepare foundation plans including any necessary footings to support the 
structure.  These details would tie into the new construction plans for the building.  The structure of 
the building would contain a new roof surface and the consultant shall prepare plans that will meet 
modern snow load requirements and other building codes.  Details shall also be included on necessary 
reinforcement of the structure and treatment of the structural timbers that will be exposed to the 
elements.   
 
A detailed, itemized cost estimate of all work pertaining to the construction of the building on the 
proposed site shall be prepared.  Such costs shall include transportation of the timbers to the site as 
well as any additional expenses relating to performing work on the island.    
 
The City would like all plans and cost estimates completed by August 1, 2021, subject to final 
negotiations with a selected consultant.   
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RFP PROCESS 
 
This RFP seeks the submission of proposals to provide services from any and all interested and 
qualified consultants. The city of Wausau seeks, by way of this RFP, to obtain services in a 
manner that maximizes the quality of services while also maximizing value to the City. 
Consultants must be able to show they are capable of performing the services requested. Such 
evidence includes, but is not limited to, the respondent's demonstrated competency and 
experience in delivering services of a similar scope and type, and the local availability of the 
consultant’s personnel. 
  
 The RFP response must be submitted electronically to brad.lenz@ci.wausau.wi.us by 

4:00 p.m. Central Standard Time on Thursday, April 1, 2021.   
 
All responses must be received by the stated date and time in order to be considered for 
award. The City will not be responsible for and may not accept late proposals due to slow 
internet connection or for any other electronic failure (including, but not limited to, 
information transmission and internet connectivity failures). 

 
By submitting a proposal, each consultant certifies that its submission is not the result of 
collusion or any other activity which would tend to directly or indirectly influence the selection 
process. The proposal will be used to determine the consultant's capability of rendering the 
services to be provided. The failure of a consultant to comply fully with the instructions in this 
RFP may eliminate its proposal from further evaluation as determined in the sole discretion of 
the City. The City reserves the right to evaluate the contents of proposals submitted in 
response to this RFP and to select a consultant, if any. 
 
Proposals received late will not be opened or given any consideration for the proposed services 
unless doing so is deemed to be in the best interest of the City.  
 

PROPOSAL SUBMISSION REQUIREMENTS 

All proposals should adhere to the specified content and sequence of information described by 
this RFP. 

 
Submit one (1) complete electronic (PDF, Microsoft Word document, etc.) version of your 
proposal and any required attachments to the City electronically to brad.lenz@ci.wausau.wi.us. 
 
 COVER LETTER 
 

Provide a one-page cover letter on your letterhead that includes the address, telephone 
number, and e-mail address of the contact person(s). List the name and title of each 
person authorized to represent the consultant in negotiations. 

 
Unless the consultant is an individual, all proposals must be signed with a firm/company/ 
partnership/entity name and by a responsible officer or employee indicating that officer 
or employee’s authorization to commit the consultant to the terms of the proposal. 
Obligations assumed by such signature must be fulfilled. 

 
SPECIFIED CONTENT AND SEQUENCE OF INFORMATION IN THE RFP 

 
Each proposal should include sections addressing the following information in the order 
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shown in the following section. The consultant should be sure to include all information 
that it feels will enable the evaluation committee and, ultimately, the City to make a 
decision. Failure of the consultant to provide specific, detailed information may result in 
its proposal being rejected in favor of a sufficiently-detailed proposal. Any necessary 
exhibits or other information, including information not specifically requested by this 
RFP but that you feel would be helpful, should be attached to the end of the proposal. 

 
Qualifications and Experience: 

 
• Provide a statement of qualifications for your organization, a statement of the 

size of firm, a description of services provided by your organization, and a 
statement of the extent of experience/history providing the services requested 
by this RFP. 

• How many full time employees (FTEs) do you plan to assign to this project if you 
are selected? Identify each assigned employee’s role on the project and 
designate the main contact for the project.  

• How many people in total are employed by your company? Delineate between 
employees and sub-consultants. 

• If applicable, list the professional qualifications for each individual that would 
be assigned to provide services requested by this RFP, including date and 
educational institutions of any applicable degrees, additional applicable 
training, and any professional certifications and/or licensing. In lieu of listing 
this information, you may submit a resume or curriculum vitae for each such 
individual if the resume/CV includes all the requested information. 

 
 

Proposed Approach: 
 

This section describes your proposed approach for meeting the services required by 
the City, as listed above. Relevant considerations include the quality and feasibility 
of your approach to meeting these needs, the manner in which you plan to provide 
adequate staffing (if applicable), and equipment or other resources provided by you 
(if applicable). Keep these considerations in mind as you respond to the following: 

 
• Describe how you will fulfill the needs of the City described in this RFP. Attach a 

project plan, if appropriate. 
• List your needs for physical space and/or equipment at the City during this 

engagement, if any, aside from space or equipment that would be provided by 
the City as an obvious aspect of the requested services (for example, computers 
to document services, etc.). 

• Identify how you will meet all other aspects of the scope of work and related 
requirements stated above. List any items that you cannot provide. 

• Estimate the number of meetings included in the proposed project budget. 
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Cost Analysis and Budget for Primary Services: 
 

• Provide an itemized budget and a detailed explanation for all costs associated 
with providing the requested services.   

• Is travel time to the city of Wausau or other locations expected to be billable? If 
so, how will travel time invoices be calculated?  

• Include start-up costs if any. 
 

Claims, Licensure and Non-Discrimination Violations against Your Organization: 
 

List any current licensure or non-discrimination claims against you/your 
organization and those having occurred in the past five years, especially any 
resulting in claims or legal judgments against you. 

 
Work Samples and References: 

 
List at least three business references for which you have recently provided similar 
services. Include contact names, titles, phone numbers and e-mail addresses for all 
references provided.  Also provide any work samples you feel are representative of 
your work on a similar project.   

 
 
PROPOSAL EVALUATION 
 
All proposals received will be evaluated by an RFP evaluation committee.  During the 
evaluation process, the City may require a consultant's representative to answer specific 
questions orally and/or in writing.  

 
Once a finalist or group of finalists is selected, additional interactions or information may be 
required. The RFP evaluation committee will select the firm that submits the most responsive 
proposal. Selection will be based on the overall strength of each proposal, and the evaluation is 
not restricted to considerations of any single factor, such as cost.  
 
The criteria used in the evaluation, weighted equally, will include the following: 

1. Qualifications and experience of the firm, including capability and experience of 
personnel to be employed on this project. 

2. Proposed approach, including clarity of understanding of the scope of services to 
be provided and appropriateness of the proposed solution/services. 

3. Demonstrated history of successfully performing related services to comparable entities. 
4. Cost for the services described by this RFP and the value provided to the City.  

 
The evaluation committee may consider any other criteria it deems relevant, and the 
evaluation committee is free to make any recommendations it determines to be in the best 
interest of the City. Inaccuracy of any information supplied within a proposal or other errors 
constitute grounds for rejection of the proposal. 
 
Note that the City reserves the right to evaluate proposals solely based on each provider's 
written submission. In relation to written materials, evaluation will be performed only on the 
material included directly in the proposal itself unless otherwise indicated or requested by the 
City. The City reserves the right to select proposals other than those with lowest costs.  
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ADDITIONAL TERMS AND CONDITIONS  
 

The City reserves the right to accept or reject any or all proposals or portions thereof without 
stated cause.  Upon selection of a finalist, the City by its proper officials shall attempt to 
negotiate and reach a final agreement with the finalist. If the City, for any reason, is unable to 
reach a final agreement with this finalist; the City then reserves the right to reject such finalist 
and negotiate a final agreement with another finalist who has the next most viable proposal.  
The City may also elect to reject all proposals and re-issue a new RFP. 

 
The City is not bound to accept the proposal with the lowest cost, but may accept the proposal 
that demonstrates the best abilities and qualifications to meet the needs of the City.  The City 
reserves the right to waive any formalities, defects, or irregularities, in any proposal, response, 
and/or submittal where the acceptance, rejection, or waiving of such is in the best interests of 
the City.  The City reserves the right to disqualify any proposal, before or after opening, upon 
evidence of collusion, intent to defraud, or any other illegal practice on the part of the 
consultant. 
 
 
SIGNATURE BLOCK 
 
Note: Please return this page with your proposal, or replicate it in your cover letter. 
 
The undersigned, an authorized agent of his/her company, hereby certifies: 
(  ) familiarization with all terms, conditions, and specifications herein stated, 
(  ) company is qualified to perform work and services as proposed, 
(  ) that the proposal submitted is valid until ___________________________________ (date). 
 
 
______________________________________________  _______________________________________________  
Company Name     Authorized Signature 
 
______________________________________________ _______________________________________________   
Mailing Address     Printed Name 
 
______________________________________________  _______________________________________________ 
City, State, Zip      Title 
 
______________________________________________ _______________________________________________ 
Type of Entity (S-Corp, LLC, etc.)   Phone Number 
  
______________________________________________  _______________________________________________ 
Web Site     Email Address  
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GALBRAITH CARNAHAN ARCHITECTS!

!

April 1, 2021 

Brad Lenz 
City of Wausau 
(715)261-6753 
brad.lenz@ci.wausau.wi.us 

Dear Brad, 

People will go to great lengths to experience the profound beauty of nature. It makes us feel alive. It stimulates imagination 
and creates memories we can keep. A built environment can and should do the same thing.  

Galbraith Carnahan Architects (GCA) is a team of creative minds who guide clients to the most authentic manifestation of 
their vision. We design buildings and spaces that have a deep connection to human nature and the environment in which 
they are built. Function and feeling are seamlessly integrated. We immerse ourselves in your story, goals, and desires to 
make your vision a reality. The result isn't simply a building -- it's an experience that feels meant to be. 

The following proposal provides the background details behind a compelling team of architects, site planners and 
engineers. GCA will be leading this team, which includes Ionic Structures and Design and raSmith. Driving the design will be 
the experienced and creative minds of GCA and raSmith, who have earned recognition from the Wisconsin Parks and 
Recreation Association with their work in Sauk County on White Mound County Park. raSmith has worked on projects with 
the City of Wausau and is very familiar with the community. Our team has developed a collaborative process of “sharing 
the crayons” that engages the stakeholders throughout the design. 

Our collective passion for creating buildings that resonate with the landscape around them is evident in the following 
submitted projects. The unique character of these buildings and places is shaped by a process that approaches every 
project with fresh eyes.  

We are interested in helping create a truly unique and meaningful place for the City of Wausau. Barker-Stewart Island 
deserves a shelter that embraces the natural beauty of the place and works to form a cohesive, holistic environment with it. 
Taking into account the external factors of the site such as solar orientation, topography, and the existing environment, we 
will seek to carefully knit the new building to the landscape in a manner that it becomes difficult to tell where the building 
stops and the park begins.  

We look forward to engaging with you on this project and helping to create a space on Barker-Stewart Island that creates 
memories for those who visit.  

Sincerely,  

Joe Galbraith 
Partner 
Galbraith Carnahan Architects, LLC 
6404 W North Avenue 
Wauwatosa, WI 53213 
414-291-0772 
jrg@galbraithcarnahan.com 

Susan Lasecki 
Principal Engineer 
Ionic Structures and Design, LLC 
P.O. Box 466 
Plover, WI 54467 
414-540-8755 
slasecki@ionic-sd.com 

Tom Mortensen 
Site Planner / Landscape Architect 
raSmith 
221 South 2nd Street 
Milwaukee, WI 53204 
262-317-3323 
Tom.Mortensen@raSmith.com 
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STATEMENT OF QUALIFICATIONS

GCA’s o!ce on the night it was moved.

Nick Carnahan cutting skylights in GCA o!ce roof.

The architecture and site design team of GCA / raSmith is an experienced 
team of professionals with the proven skills to design this project. This team 
recently completed the White Mound County Park project in Sauk County, 
and we understand how to navigate through a creative and e!cient 
design process with the client / end users of the facility to ensure that the 
needs and goals of the project are being met on time and within budget. 

The site design requires a collaborative team of landscape architects, 
civil engineers and architects that are familiar with working on park sites 
and facilities, and who also understand the programming, functions, 
circulation, access, aesthetics and permitting needed to approve, bid 
and build the project.

Using innovative and contemporary design methods for integrating 
the landscape and building while understanding the maintenance 
requirements needed to manage these assets long term is an important 
factor in the design that our team is well suited to explore throughout the 
entire process. Our goal is to make this project a success for the City of 
Wausau and the citizens of the community by making the new facility and 
surrounding site “belong” in this park.

In addition, GCA has experience in extremely complicated projects, acting 
as both designer and contractor.  This unique viewpoint gives our team 
a deeper understanding of how building materials and methods impact 
budgets.  We have an outstanding track record of delivering inspiring 
designs in creative ways that meet the budgetary targets.  Having an 
intimate connection with materials and construction allows us to be good 
stewards of our client’s budgets to get the most out of a project.  We have 
even constructed small human scaled elements in our projects where the 
client was open to that.  At White Mound, we poured and installed the 
concrete reception desk, saving the county thousands of dollars, while 
adding a level of artisan craftsmanship that may not have existed in such 
a functional area of the project.
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FIR M INFOR MATION & PE R SONNEL

Fi r m ’s  Na m e: Galbraith Carnahan Architects
Ad d r es s : 6 4 0 4  W. North Avenue
  Wauwatosa, WI 5 3 2 1 3

Con t a ct  Per s on : Joe Galb raith, AIA
Tel ep h on e:  4 1 4 - 2 9 1 - 0 7 7 2
Em a i l :   jrg@ galbraithcarnahan.com
W eb s i t e: www.galbraithcarnahan.com

Pr ofes s i on a l  a n d  Su p p o r t  Po s i t i on s  a t  G a l b r a i t h  Ca r n a h a n  Ar c h i t e c t s :
Project Manager/Architect -  4
Project Manager -  1
Project D esigner -  4
O!ce Manager -  1

Ou t s i d e Con s u l t a n t s :
Structural:   Susan Las ecki, P.E ., S.E ., Ionic Structures and D esign, L L C
Lan dscaping:   Tom Mortensen, PL A, ASL A, raSmith 
Civil:    Chris Hitch, PE,  raSmith
Elec trical:   B ill Cottrell, Cottrell D esign, Inc
Cost Es timates:   JA S Construction, L L C

GCA’s Wauwatosa O!ce is a 1 9 2 0 ’s L og Cabin
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SER VICE S WE  OFFER

AR CHITE CTUR E
 ƒ Construction D ocuments
 ƒ Specific ation Writing
 ƒ AD A Studies/Compliance
 ƒ Interior D esign
 ƒ Tenant Improvements
 ƒ 3 - D  Modeling
 ƒ Presentation Graphics/Ren derings
 ƒ Cost Es timation

PR OJE CT PL ANNING
 ƒ Pre- D esign and Programming
 ƒ Site Analysis
 ƒ Space Planning
 ƒ Project B udget and Scheduling
 ƒ Master Planning F easibility Studies
 ƒ Workplace/Operation Analysis
 ƒ F acilities and Space Planning
 ƒ Community Planning/Zon ing 

CONSTR UCTION
 ƒ Contractor Selection
 ƒ B idding/Negotiation Assistance
 ƒ Shop D rawing Rev iew
 ƒ Construction Observation

SUSTAINAB LE D ESIGN
 ƒ L E E D  Certific ation
 ƒ Green/Sustainable D esign

HIS TOR IC PR ESER V ATION
 ƒ Res toration D esign
 ƒ Reh abilitation D esign
 ƒ Preservation D esign
 ƒ As B uilt D ocumentation
 ƒ Stabilization Plans
 ƒ Historic Re search 
 ƒ Historic Tax Credit Applications
 ƒ Historic American B uilding Surveys
 ƒ Preservation Planning
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OR GA NIZA TIONAL CHA R T

JOE   
GA LB R AITH
GCA  - Ma n a g i n g  

Pa r t n er

NICK 
CAR NAHA N

GCA  - Des i g n  
Ar ch i t ect

Gen er a l  
Con t r a ct or
To B e De t e r m i n ed

SUB CONTR ACTOR S

Es t i m a t i n g
J oshua Stumpner

St r u ct u r a l
Susan Las ecki

El ect r i ca l
B ill Cottrell

Ci vi l
Chris Hitch

La n d s ca p e 
Ar ch i t ect u r e

Tom Mortensen

B R ANDON  
R EINKE

GCA  - Pr oject  
Ma n a g er
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JOE  GA LB R AITH  - Pa r t n er

With  over twenty years of professional experience, Jo e excels at 
managing complex projects, long range planning, and facilitating group 
decisions. As the partner primarily focused on business development, 
Joe is adept at coordinating multi- faceted schedules, ensuring good 
communication, and maintaining o!ce adherence to deadlines.  

CRE D E NTIAL S
•  Reg istered Architect in the states of Colorado, Idaho, Illinois,  
 Indiana, Iowa, K ansas, Michigan, Minnesota, Nebraska, North 
 D akota, Texas, Utah, and Wisconsin
•  National Council of Architectural Reg istration B oards Certifie d 
 ( NCARB )
•  L E E D  Accredited Professional
•  American Institute of Architects ( AIA)

E D UCATION
•  University of Wisconsin – Milwaukee, Masters of Architecture, 2 0 0 2
•  University of Minnesota, B achelor of Arts, 1 9 9 9

SE L E CTE D  PRO JE CTS
•  Convivium Urban F armstead
•  L og Cabin
•  Menomonee Park
•  Mukwanago Park
•  B irch

COMMUNITY  INVO L V E ME NT
•  Wauwatosa D esign Rev iew B oard, 2 0 1 9 - present
•  B oard of B uilding &  F ire Code Appeals, 2 0 1 7 - present
•  Cub Scouts, D en L eader, 2 0 1 4 - 2 0 1 9
•  The Aemilian Preschool, B oard Member, 2 0 1 3 - present
•  AIA Central Illinois, Champaign Chapter, Treasurer, 2 0 0 3 - 2 0 0 4
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NICK CA R NAHA N - Pa r t n er

Nick, a partner at Galbraith Carnahan Architects, has worked at 
numerous high profil e fir ms. This varied experience has been a great 
asset in developing fin ely crafted projects for clients. He is adept at 
integrating the science and technology of modern buildings with the 
poetics and timelessness present in all great works of architecture.

As director of design within the fir m, his ability to develop compelling and 
poetic solutions while maintaining a focus on budget and constructibility 
is essential in delivering the truly extraordinary buildings we strive for. Nick 
is critically involved in both the creation and realization of form, taking 
into account the parameters of site, climate, culture, and the clients’ 
needs.

CRE D E NTIAL S
•  Reg istered Architect in the states of Wisconsin, Michigan and  
 South D akota
•  National Council of Architectural Reg istration B oards 
 ( NCARB )  Certified
•  L E E D  Accredited Professional
•  American Institute of Architects ( AIA)

E D UCATION
•  University of Wisconsin – Milwaukee, Masters of Architecture, 2 0 0 6
•  University of Wisconsin -  Milwaukee, B achelor of Science in  
 Architectural Studies, Magnum Cum L aude, History Minor, 2 0 0 2
•  University of Wisconsin – Milwaukee, Honors Graduate, 2 0 0 2

SE L E CTE D  PRO JE CTS
•  White Mound County Park
•  Convivium Urban F armstead
•  L og Cabin
•  B irch
•  Hillcrest Park
•  The B indery

PAST E X PE RI E NCE
•  V etter D enk Architects, Milwaukee, WI.  2 0 1 1 -  2 0 1 3
•  Cutler Anderson Architects, Seattle, WA. 2 0 1 0  -  2 0 1 1
•  The K ubala Washatko Architects, Cedarburg, WI. 2 0 0 6  -  2 0 1 0
•  D urrant Architects, D ubuque, IA. 2 0 0 2  -  2 0 0 5

COMMUNITY  INVO L V E ME NT
•  Milwaukee Millennial Task F orce, 2 0 2 0  -  present
•  Shorewood WI D esign Re view B oard, 2 0 0 9  -  2 0 1 0  / 2 0 1 2  -  2 0 1 8

AWARD S
•  2 0 1 9  Milwaukee B usiness Jou rnal, 4 0  under 4 0
•  2 0 1 5  AIA E merging D esign Professionals, 1 st Place “Oneida”
•  2 0 0 6  SARU P Student D esign Awards, 3 rd Place L evel III “Patina”
•  2 0 0 4  Gaylord Nelson Award In E nvironmental Issues
•  1 9 9 8  E agle Scout Award
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B R ANDON  R EINKE  - A r ch i t ect , A IA

B randon, a project architect at Galbraith Carnahan Architects brings 
a detail- oriented mindset to every project he works on.  His careful 
and methodical work ethic combined with exceptional design talent 
ensures that projects are both beautiful and well detailed.  With a very 
well- rounded skill set, B randon is a key player on all phases of a project.

CRE D E NTIAL S
•  Reg istered Architect in the state of Wisconsin
•  American Institute of Architects ( AIA)

E D UCATION
•  University of Wisconsin – Milwaukee, Masters of Architecture, 2 0 1 2
•  SARUP  Study Abroad Program, Summer 2011
•  University of Wisconsin -  Milwaukee, B achelor of Science in  
 Architectural Studies, 2 0 0 9

SE L E CTE D  PRO JE CTS
•  White Mound County Park
•  Convivium Urban F armstead
•  Menomonee Park 
•  Hillcrest Park 

PAST E X PE RI E NCE
•  Tom W. Meiklejohn, III AIA Architect, F ond du L ac, WI.  2 0 1 2  -  2 0 1 4

COMMUNITY  INVO L V E ME NT
•  Project L ead the Way at Wauwatosa West, Advisor, 2 0 1 5  -  2 0 1 9

AWARD S
•  2 0 1 5  AIA E merging Professionals, 1 st Place “Oneida”
•  2 0 1 2  SAR UP Student D esign Awards, 1 st Place L evel III   
 “Milwaukee Inner Harbor Hotel +  Spa”
•  2 0 1 1  Wisconsin Architects F oundation Scholarship
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Tom Mortensen has over 35 \ears of e[perience in site design, landscape 
architecture and related design and construction professions. Tom has 
e[pertise in site planning, urban spaces, park and public open space design, 
memorials / public pla]as, retail developments, restoration plans and 
integrated stormZater management / green infrastructure. !
!
He has Zorked on design projects Zith for U.S. Forest Service, National 
Park Service, Bo\ Scouts of America, Native American Tribes and the U.S. 
Department of Veterans Affairs. !
!
Tom has given presentations throughout the region at various conferences 
and events on topics pertaining to site design, master planning, rainfall 
integration / green infrastructure, Zater qualit\ and site development. Since 
2011, he has been teaching a class at the UW"MilZaukee School of 
Continuing Education in the Water Technolog\ Certification program on the 
topic of green infrastructure and using native landscape and site design for 
more resilient management of rainfall on sites.!
  !
Project E[perience!
Cit\ of Hartford Nature"Based Park Master Plan, Hartford, WI!
ChippeZa Nature Center and Preschool, Midland ToZnship, MI!
Riveredge Nature Center, NeZburg, WI!
Cr\stal Lake Scout Reservation, Rhinelander, WI!
Hidden Lake Park and Trail, Brookfield, WI!
Camp Lake Park Master Plan, Salem, WI!
U.S. Forest Service, ChippeZa National Forest, Walker, MN!
A]talan State Park Master Plan, WDNR, WI!
Ba\vieZ Park Historic Bandshell Relocation, Ashland, WI!
Cit\ of Franklin, Multiple Cit\ Parks, WI!
DeKoven Park Master Plan, Racine, WI!
Gilbert Riverfront Trail, Menasha, WI!
Hartford Natural Park, Hartford, WI!
Imperial Neighborhood Park, Brookfield, WI!
Jones Park Master Plan, Appleton, WI!
Kohl Park Master Plan, MilZaukee Count\ Parks, WI!
Lakeshore State Park, MilZaukee, WI!
Lemke Park, Cit\ of Mequon, WI!
Lubahn Park Master Plan, Cit\ of Jefferson, WI!
Lut] Park, Appleton, WI!
Mequon Nature Preserve, Mequon, WI!
Merrill River Trail Concept Plan, Merrill, WI!
North Shore Park, Delafield, WI!
Rock River Landing Park, Jefferson, WI!
Shebo\gan Falls Park Master Plan, Shebo\gan Falls, WI!
Susse[ Village Park, Susse[, WI!
White Mound Count\ Park, Hillpoint, WI!
!
!

Professional Registration!
Professional Landscape Architect: !

State of Wisconsin, #69!
!
Professional Affiliations!
American Societ\ of Landscape 

Architects!
Wisconsin Park and Recreation 

Association!
Walker’s Point Association Board 

Member and Business & Economic 
Development Committee Member!

The Friends of the Mitchell Park Domes 
Board Member and Education 
Committee Member!

!
Presentations!
“Decoding Site Design & Entitlements” 

AIA Accredited Presentation, 2020!
"Collaborative Design Techniques for 

StormZater Management,” Lecture & 
Half"Da\ Workshop, Greater NeZ 
Orleans Foundation, April 2017!

“Water, Site & Landscape²Lessons 
from Nature,” MidZest ReneZable 
Energ\ Fair, Amherst, 2016!

“Nature Ignores Design that Ignores 
Nature,” Multiple Presentation Sites, 
2014"2015!

“Integrating Native Landscape and 
StormZater,” American Societ\ of 
Landscape Architects, Wisconsin 
Chapter, March 2012!

!
Classes Taught!
“Native Landscapes for StormZater,” 

UWM School for Continuing Education, 
Water Technolog\ Certification, April 
2011±present!

“Urban Streetscape Design Principles,” 
Marquette Universit\, 2009 !

 “Parking Lot Design,” Universit\ of 
Wisconsin"Madison, 2007!

!
Publications!
“What does the Land Sa\?” TUibal 

BXVineVV JoXUnal, Ma\ 2016!
“(HoZ to Write) RFPs and RFQs,” PaUkV 

& Rec BXVineVV, Februar\ 2012!

TRP MRUWeQVeQ, PLA, ASLA ² SiWe PlaQQeU / LaQdVcaSe AUchiWecW!



!

!

EGXFDWLRQ!
B.S. CLYLO EQJLQHHULQJ, 8QLYHUVLW\ RI 

:LVFRQVLQ±PODWWHYLOOH, 1999!
!
PURIHVVLRQDO RHJLVWUDWLRQ!
PURIHVVLRQDO EQJLQHHU: :I!
!
PURIHVVLRQDO AIILOLDWLRQV!
APHULFDQ SRFLHW\ RI CLYLO EQJLQHHUV!
8UEDQ LDQG IQVWLWXWH !
!
PUHVHQWDWLRQV!
“DHFRGLQJ SLWH DHVLJQ & EQWLWOHPHQWV” 

AIA AFFUHGLWHG PUHVHQWDWLRQ, 2020!
“IQWHJUDWLQJ NDWLYH LDQGVFDSH & 

SWRUPZDWHU,” 2014!
“PODQQLQJ CRPPXQLWLHV IRU 

GHQHUDWLRQV,” 2011!
!
CRQWLQXLQJ EGXFDWLRQ!
ASCE E:RI :RUOG EQYLURQPHQW & 

:DWHU RHVRXUFHV CRQJUHVV, 2018!
ASSOLHG :DWHU CKHPLVWU\, 2014!
:LVFRQVLQ GURXQGZDWHU LDZ, 2013!
8QGHUJURXQG SWRUPZDWHU S\VWHPV, 2012!
MXOWL"MRGDO SFKRRO SLWH PODQQLQJ, 2010!
DHVLJQ IRU PHUPHDEOH PDYHPHQW, 2009!
SXVWDLQDEOH SLWH DHVLJQ, 2008!
ACEC EQJLQHHULQJ LHDGHUVKLS, 2007!
SXVWDLQDEOH SLWH PODQQLQJ, 2007!
PHUPHDEOH PDYLQJ S\VWHPV, 2006!
EQYLURQPHQWDO CRUULGRUV, 2006!
PSMJ PURMHFW MDQDJHU BRRW CDPS, 2005!
LRZ"IPSDFW DHYHORSPHQW, 2004!
:DVWHZDWHU PXPSLQJ S\VWHPV, 2004!
CRQVHUYDWLRQ DHYHORSPHQW, 2003!
=RQLQJ & LDQG 8VH, 2003!

CKULV KDV 20 \HDUV RI H[SHULHQFH SURYLGLQJ VLWH SODQQLQJ, GHVLJQ, HQWLWOHPHQW 
DQG FRQVWUXFWLRQ VXSSRUW VHUYLFHV WR WKH ODQG GHYHORSPHQW LQGXVWU\. HLV 
SRUWIROLR LQFOXGHV D EURDG UDQJH RI FRPPHUFLDO, HGXFDWLRQDO, LQGXVWULDO, 
KHDOWK FDUH, ORQJ"WHUP FDUH, PL[HG"XVH, UHFUHDWLRQDO, PXOWL"IDPLO\ DQG VLQJOH"
IDPLO\ UHVLGHQWLDO GHYHORSPHQWV. !
!
AV D VHQLRU SURMHFW PDQDJHU DW UDSPLWK, CKULV LV UHVSRQVLEOH IRU GXH 
GLOLJHQFH LQYHVWLJDWLRQ, VLWH IHDVLELOLW\ DQDO\VLV, GHVLJQ RYHUVLJKW DQG 
SHUPLWWLQJ FRRUGLQDWLRQ RQ SURMHFWV WKURXJKRXW :LVFRQVLQ. HH LV DQ DGYRFDWH 
IRU LQQRYDWLYH VWRUPZDWHU SUDFWLFHV DQG JUHHQ LQIUDVWUXFWXUH, DV ZHOO DV D 
PHPEHU RI WKH ILUP’V XUEDQ GHVLJQ WHDP.!
!
PURMHFW E[SHULHQFH!
LLOO\ HHLJKWV PDUN, BURRNILHOG, :I!
AOGR LHRSROG LHJDF\ CHQWHU, BDUDERR, :I!
CKLSSHZD NDWXUH CHQWHU, MLGODQG, MI!
IPSHULDO NHLJKERUKRRG PDUN, BURRNILHOG, :I!
AXURUD AGYDQFHG HHDOWKFDUH HHDOWK CHQWHU, GHUPDQWRZQ, :I!
BULFR FXQG OIILFHV, MLOZDXNHH, :I!
BURWKHUV BXVLQHVV IQWHULRUV, MLOZDXNHH, :I!
CROHFWLYR CRIIHH RRDVWHUV, BD\ 9LHZ, :I!
CROHFWLYR CRIIHH RRDVWHUV, :DXZDWRVD, :I!
DUXJ EQIRUFHPHQW AJHQF\, :HVW MLOZDXNHH, :I!
FLUVW FHGHUDO BDQN, BURRNILHOG, :I!
HDUOH\"DDYLGVRQ MRWRU CRPSDQ\, MLOZDXNHH, :I!
NH[W DRRU PHGLDWULFV, MLOZDXNHH, :I!
NRUZHJLDQ HHULWDJH CHQWHU, SWRXJKWRQ, :I!
O]DXNHH HXPDQH SRFLHW\, SDXNYLOOH, :I!
PDEVW BXVLQHVV CHQWHU, MLOZDXNHH, :I!
PHZDXNHH CRUSRUDWH PDUN, PHZDXNHH, :I!
SDIHOLWH AXWR GODVV :DUHKRXVH, PHZDXNHH, :I!
:RRGVYLHZ CRPPHUFH CHQWHU, PHZDXNHH, :I!
:PS SHUYLFH CHQWHU, RKLQHODQGHU, :I!
BUL[ ASDUWPHQW LRIWV, MLOZDXNHH, :I!
CORYHU RLGJH, HDUWIRUG, :I!
GUHHQEULDU 9LOODJH, SWRXJKWRQ, :I!
JDGH DW NRUWK HLOOV, MHQRPRQHH FDOOV, :I!
7KH SWDWHVPDQ, FUDQNOLQ, :I!
9LP & 9LJRU, MLOZDXNHH, :I!
!
!
!
!
!
!
!
!

ChUiV HiWch, P.E. ² SeQiRU PURjecW MaQageU!
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Susan L. Lasecki P.E., S.E. 

slasecki@ionic-sd.com 

 

 Professional Experience 
(continued) 

[2006-2008] Phillips, Milewski & Associates  Milwaukee, WI 
Structural Engineer & Office Manager 

� Designed and detailed commercial, industrial, religious and residential buildings.  
� Evaluated existing buildings for new loads, modifications and repairs.  Prepared 

reports and details for strengthening and restoration. 
� Worked closely with Architects and Owners to provide designs that meet budget, 

aesthetic requirements and functionality. 
� Performed office manager functions such as coordinating workloads, hiring staff, 

developing office standards, initializing marketing campaigns and overseeing 
website development.   

[2004-2006] Ambrose Engineering Cedarburg, WI 
Structural Engineer  

� Designed and analyzed structural systems to resist gravity and lateral loads, 
including rigid floor systems with lateral force distribution based upon stiffness of 
vertical elements.   

� Designed and detailed large educational facilities such as the Wilmot High School 
and Sheboygan North High School additions. 

� Designed multi-story, mixed-use residential, industrial facilities and community 
centers. 

� Coordinated structural and fire code requirements with Architects, General 
Contractors and Subcontractors. 

[1999-2004] Spancrete Industries Waukesha, WI 
Engineer  

� Designed prestressed hollowcore plank, beams, columns. 
� Designed and detailed prestressed hollowcore wall panels, composite wall panels 

and formcast wall panels. 
� Designed and detailed total precast concrete structures including hotels and 

parking garages. 
� Analyzed the distribution of lateral loads and designed connections to resist uplift 

and overturning. 
� Coordinated with general contractors, architects and engineers to ensure the 

design intent was met. 

Teaching Experience [1997-2007] Milwaukee School of Engineering Milwaukee, WI 
Lecturer 

� Taught architectural drafting and graphics and CAD to Architectural Engineering 
Students using AutoCAD (versions 12-2007). 

� Taught Strengths of Materials. 
� Taught Building Construction Materials and Methods. 

Computer Experience � AutoCAD (releases 11 through 2020), Revit 2012-2020.   
� Microsoft Word, Microsoft Excel, Power Point 
� Enercalc, Concise, PCAMats, MathCAD, Woodworks, RAM Advance, RAM 

Elements, RAMSbeam and RAMScolumn 
� I have written dozens of spreadsheets using Microsoft Excel to perform various 

engineering analyses.  Examples: masonry wall design, shear wall design, beam-
col�mn designǡ and la�eral dis�rib��ion based �pon s�iffnessǯ 
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Downtown Grocery 

 
 

 

 

 

PROFILE 
 
In 2002, Joshua Stumpner obtained his Bachelor of 
Science degree in Construction Management from the 
University of Wisconsin-Stout. Josh gained experience by 
managing projects throughout Wisconsin and opened his 
company, JAS Construction, LLC, in 2004. Joshua became 
a Certified Master Constructor in 2002.  
 
Joshua has a passion for professionalism and takes great 
care to ensure this quality is instilled in his employees and 
extends to the work he provides. Through hard work and 
consistent results, JAS Construction has become a go-to 
company for many local businesses, such as the City of 
Wausau, North Central Technical College, Downtown 
Grocery, Whitewater Music Hall, and Incredible Bank. 
 
JAS Construction provides General Contracting services 
specializing in: 
• Commercial Construction 
• Commercial remodeling 
• Lead Abatement 
• Major and Minor Repairs 
 
Joshua owns and operates with a team of 10 full time 
Construction crew of experienced carpentry laborers and 
1 fulltime Assistant/Office Manager. We have consistently 
utilized a group of highly experienced local 
subcontractors, to assist us with our building projects, for 
many years.  
 

   



GA LB R AITH  CAR NAHA N AR CHITE CTS
•   6  4  0  4    W e s t   N o r t h   A v e n u e,     W a u w a t o s a,    W i s c o n s i n    5  3  2  1  3    •    P H O N E :    (  4  1  4  )  2  9  1  -  0  7  7  2     •    W E B  :  w w w . g a l b r a i t h c a r n a h a n . c o m    •

PR OJE CT APPR OACH

Our team is prepared to assist the City of Wausau in evaluating and designing a new park shelter on B arker- Stewart Island 
utilizing salvaged materials from a dismantled mill building.  The City took great care to save the timbers, believed to be 
virgin white pine.  Our team is highly qualified to transfer that same level of care to a design for a park shelter on a new 
site giving renewed purpose for this lumber.  

We have prepared a preliminary project schedule that would be refin ed in conjunction with the key stakeholders shortly 
after project award.  Our intent is to work toward an August 1 , 2 0 2 1  date for delivery of a complete drawing set and cost 
estimate, subject to timely project award.  The scope of services will happen in three phases that will proceed as follows:     

An a l y s i s  a n d  Con cep t  Des i g n :
After a project kick- o! meeting, our team will visit the location of the existing timbers to observe and record their condi-
tion along with taking necessary samples for testing.  Concurrent with the study of the lumber, the City shall be required to 
complete a survey of the property for our team’s use.  We will work with the city in both hand sketch and three- dimension-
al computer model form to convey our conceptual designs.  We will plan for up to 3  meetings with the city to present and 
refi ne the conceptual design.  These meetings may be held in person or web via zoom at our team’s option.  Approval of 
concept design will be required to move to the next phase of detailed drawings and specific ations.

Det a i l ed  Dr a w i n g s  a n d  Sp eci fi ca t i on s :
Upon approval of the initial design concept and location, soil borings information will need to be provided by the City to 
determine soil bearing capacity.  Our team will indicate the location and number of borings required.  Our team will meet 
via web with City o"cials to review progress drawings at the following key intervals;  5 0 %  &  9 5 %  complete documents.  
Timely comments and feedback will be required after those meetings to keep our team on target with scope and sched-
ule. A project cost estimate will also be prepared for the City to review and approve prior to moving into the next phase 
of work.

B i d s  a n d  Con s t r u ct i on  Ad m i n i s t r a t i o n :
Upon approval of fin al documents and cost estimates, we shall assist the City procurement team to obtain bids for the 
moving of the timber and construction of park shelter.  The City shall provide necessary procurement and front- end spec-
ific ation documents for inclusion in the project specific ations.  This proposal assumes a single bid package is to be pre-
pared.  After the bids are collected, our team will then review submitted bids and recommend a contractor to execute 
the work.  Our team will also submit documents to the municipality for building permits.

D uring the duration of construction, key members of our team will visit the site as reasonably required, respond to con-
tractor RF I’s, review shop drawings, and attend project progress meetings at milestones important to contractor payment 

applications



Project Schedule

Barker-Stewart Island Shelter April 1, 2021

Timeline
Task April May June July August Sept. Oct. Nov. Dec Jan. 2022 Spring 2022
Notice of Award ◊
Kick-Off Meeting ◊
Conceptual Design
Field Survey Data Collection
Materials Testing
Approve Concept Design ○◊
Geotechical Report
Construction Documents
50% CD Review ○◊
95% CD Review ○◊
Bid Documents Issued Aug. 1ST
Owner Meeting, Present Final Design ○◊
Pre-Bid Meeting ◊
Bids and Award
Pre-Construction Meeting ◊
Construction Starts, foundations in before frost 3-4 months
Complete site items and landscape

○ = Deliverable ◊ = Meeting



 

 

 

 
 
 
 

GALBRAITH CARNAHAN ARCHITECTS 
 

                   1  
 

n  6404  West North Avenue Wauwatosa, Wisconsin 53213  n  PHONE: (414) 291-0772  n  WEB: www.galbraithcarnahan.com  n 
 

 
FEE PROPOSAL –  Reconstruction of Historic Mill Building 
 

 BREAKDOWN BY DISCIPLINE 
 

Fee Breakdown: 
 Civil Engineering  [raSmith]    $  7,500.00 

Electrical Engineering [Cottrell  Design Inc.]   $  2,700.00 
Structural Engineering [Ionic]     $10,820.00  
Cost Estimating  [JAS Construction Inc.]   $  6,850.00 
Project Management      [GCA]     $12,000.00 

 Architecture & Design [GCA]     $25,500.00         
 Total        $65,390.00 
 
 
 
Exclusions: 
Site Survey, lumber materials testing, geotechnical soil borings 
 
Travel time:   
Our team will not be billing for travel time.  All costs are included in lump sum. 
 
Start Up costs: 
Our team will not incur any start up costs.  We will invoice monthly in proportion to work 
completed. 
 
Reimbursable expenses:   
Large Format printing and municipal review fees for approvals and permit review fees.  
Estimated cost, $1,000. 

 SCHEDULE OF HOURLY RATES 
Additional Services will be billed hourly at our standard rates: 

 
 ARCHITECTURAL      
 Principal   $150 / hour   

Architect/ Project Manager: $120 / hour 
  Drafter / Intern   $95 / hour 
 

 STRUCTURAL      
  Senior Structural Engineer:  $130 / hour 
  Structural Drafter:   $85 / hour 
 

 
 ENGINEERING       

  Civil Engineer:    $157 / hour 
  Civil Technician:   $131/ hour 
  Civil CAD Tech   $93/ hour 
  Electrical Engineer:   $110 / hour 

 



 

 

 

 
 
 
 

GALBRAITH CARNAHAN ARCHITECTS 

 

                   1  
 

n  6404  West North Avenue Wauwatosa, Wisconsin 53213  n  PHONE: (414) 291-0772  n  WEB: www.galbraithcarnahan.com  n 
 

 

 CLAIMS, LICENSURE AND NON-DISCRIMINATION VIOLATIONS 
 
Galbratih Carnahan Architects, LLC has not had any licensure or non-discrimination claims 
against the organization. 
 



GA LB R AITH  CAR NAHA N AR CHITE CTS
•   6  4  0  4    W e s t   N o r t h   A v e n u e,     W a u w a t o s a,    W i s c o n s i n    5  3  2  1  3    •    P H O N E :    (  4  1  4  )  2  9  1  -  0  7  7  2     •    W E B  :  w w w . g a l b r a i t h c a r n a h a n . c o m    •

R EFER ENCES

White Mound County Park
Matt Stieve
Parks D irector
6 0 8 - 3 5 5 - 4 8 0 0
mstieve@ saukcountywi.gov

Convivium Urban F armstead
Les lie Shalabi
Co- F ounder
6 0 8 - 7 7 2 - 6 5 5 2
leslie.shalabi@ gmail.com

Mukwonago Park B each Shelter
Steve B runner
Waukesha County Parks System Manager
2 6 2 - 5 4 8 - 7 7 9 0
sbrunner@ waukeshacounty.gov

Menomonee Park
Jas on Wilke
Senior Lan dscape Architect
2 6 2 - 5 4 8 - 7 8 0 6
jwilke@ waukeshacounty.gov

The B indery
Zac h Lift on
F ounding D irector
4 1 4 - 9 4 9 - 8 9 7 3
zachary@ binderymke.com



WHITE  MOUND COUN TY P AR K

WHITE  MOUND COUN TY P AR K
S a u k  C o u n t y  P a r k s  D ep a r t m e n t

 ƒ Lo c a t i o n :  Hill Point, Wisconsin
 ƒ St a t u s :  Completed 2 0 1 8
 ƒ Si z e : 2 ,9 3 7  Sq. F eet
 ƒ Aw a r d s :  2 0 1 9  Wisconsin Parks &  Re c  

  Association Award

The Sauk County Parks D epartment determined that they needed to 
replace their failing county park o!ces at White Mound Park, the crown 
jewel of the Sauk County park system. As part of that replacement, they 
sought to expand the usefulness of the building beyond just the o!ce 
component. Incorporated into the new structure, a spacious gathering 
room, which over looks White Mound L ake, can now accommodate 
weddings or events. When not in use by rental parties, the space serves 
as a “living room” for the campers at the park. 

Portions of the funding for the project were provided by money 
that the County received from American Transmission Company as 
compensation for placing one of their high capacity lines across Sauk 
County. One stipulation of the funding was that the money be used 
to enhance sustainability within the county. In addition to common 
sense sustainable strategies such as proper solar shading and building 
orientation, the new parks o!ce employs the use of super- insulated walls 
and roofin g. This allows the building to far exceed the code minimum 
requirements for insulation.
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Clad in Corten steel, the building will weather to a deep brown color.

 

At night, the building is a beacon to campers.

 

The building is set into the hillside for protection.

 

The community room looks out onto the lake.



!
!

!

December 17, 2018 

 

Re: Galbraith Carnahan Architects 

       Letter of Recommendation 

 

To Whom It May Concern: 

I am writing to recommend Galbraith Carnahan Architects as an architectural firm. The 
Sauk County Parks Department contracted with Galbraith Carnahan Architects (GCA) to 
design a new park office and community building at White Mound County Park near 
Hillpoint, Wisconsin. Sauk County wanted a high performance building as well as an 
attractive, adaptive and interesting structure that blended well with the surrounding 
landscape, and GCA certainly delivered. The “outside the box” design that GCA has 
created will be enjoyed by generations to come. We already have received numerous 
compliments regarding the building. The project went very well thanks to GCA¶s design, 
selfless time given to the project and their ability to work with the general contractor as a 
team. The project was completed on time, under budget and without incident.  

In conclusion, I was very satisfied with the services Galbraith Carnahan Architects 
provided. The experience was a pleasurable one from start to finish. If you have any 
questions or would like additional information, please feel free to contact me at (608) 
355-4800 or by email at matt.stieve@saukcountywi.gov.  

 

Sincerely, 

 
Matt Stieve 
Sauk County Parks Director 

 

mailto:matt.stieve@saukcountywi.gov


CONVIVIUM UR B AN FAR MSTEAD

CONVIVIUM UR B AN FAR MSTEAD
Urb a n  F a r m

 ƒ Lo c a t i o n :  D ubuque, IA
 ƒ St a t u s :  Completed Summer 2 0 1 7
 ƒ Si z e : 1 5 ,5 0 0  Sq. F eet

Convivium Urban F armstead began when a local couple purchased a 
pair of abandoned 1 9 2 0 ’s greenhouses on the economically depressed 
north end of D ubuque.  Their vision for the structures was to turn them 
into an operating urban farm that could teach neighborhood residents 
to grow and cook healthy foods.  The ultimate goal of their organization 
is to build community around food.

B ecause of the scale of the endeavor, the clients brought Galbraith 
Carnahan on early in the project to assist with master planning.  The 
existing buildings were surveyed and assessed for structural integrity.   
With that information, we developed initial designs and a pricing 
package that was used to develop preliminary costs for the project.  
The cost data was used to break the project up into smaller attainable 
phases.  The phases were then sequenced to help provide the most 
e!cient fl ow to the construction and development process. 

The transformation of the greenhouses started on Ja ckson Street where 
the design of the new facility “gives back” two bays of greenhouse 
space to the public to create an intimate outdoor courtyard. This space 
helps to create an alive- ness to the street and invites the community 
onto the property to help foster participation. The interior of the facility 
includes a café , a training kitchen, a large woodshop, and an event 
center that can be rented out to help fin ancially sustain the mission of 
Convivium Urban F armstead.

In addition, the majority of the existing greenhouses are being 
rehabilitated and used to foster urban agricultural startup businesses 
such as a hydroponics company, or local caterer’s and food companies 
that will eventually relocate o" site once they gain a critical mass in their 
respective businesses.
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The new public courtyard with outdoor fi replace.

 

A view of the interior of the event center.

 

The Convivium Cafe;  an eclectic mix of architectural salvage.

 

A view of the wall mural through the open garage doors.



	 	 	

	

	

July	13,	2016		

	

Hello!	

As	you	undertake	your	project,	we	here	at	Convivium	Urban	Farmstead	would	like	to	enthusiastically	

recommend	that	you	select	Galbraith	Carnahan	Architects	(GCA)	as	your	architectural	partner.	

Convivium	Urban	Farmstead	is	a	non-profit	based	in	Dubuque,	Iowa.	We	are	dedicated	to	creating	

community	around	food	through	gardening	and	food	preparation	education.	Our	facility	is	an	old	

greenhouse	complex	and	GCA	did	all	of	the	architectural	work	on	the	renovation.	And	it	was	(and	still	is)	

a	vast	and	ambitious	project.		

We	cannot	say	enough	about	how	helpful	and	flexible	and	open-minded	the	architects	at	GCA	have	

been	throughout	this	whole	process.	We	had	a	crazy	idea	–	take	some	old	greenhouses	and	make	them	

into	an	educational	space	and	commercial	kitchen.	And	not	only	did	they	accept	the	challenge,	they	

brought	many	creative	ideas	to	the	project	as	well.			

Before	any	design	work	was	even	started,	Nick	Carnahan	organized	a	field	trip	day	for	us	where	we	

visited	properties	and	organizations	throughout	the	Milwaukee	area	that	had	aligned	missions.	This	was	

tremendously	helpful	for	us	as	we	started	the	design	work	and	showed	us	that	they	were	sensitive	to,	

and	understanding	of	our	mission	as	an	organization.		

Throughout	the	entire	process	they	have	been	very	conscious	of	our	budget	and	have	donated	many,	

many	billable	hours	in	support	of	our	mission.	In	particular,	they	have	been	making	very	regular	visits	to	

the	job	site	to	coordinate	with	our	construction	manager	and	keep	an	eye	on	our	progress.	

GCA’s	communication	with	us	and	with	the	City	of	Dubuque	has	been	consistent	and	on-going.	We	are	

never	left	wondering	what	the	next	step	is	or	where	we	are	in	the	process.	And	the	GCA	team	has	gone	

to	bat	for	us	several	times	with	the	city	for	myriad	zoning	variation	requests	–	even	attending	a	City	

Council	meeting	on	our	behalf	when	we	were	unable	to	attend.	

Good	luck	in	your	renovation	process	and	we	hope	you	choose	GCA	as	your	partner.	

	

Leslie	Shalabi	

Co-Founder,	Convivium	Urban	Farmstead	



MUKW ONAGO P AR K B EACH S HE LTER

MUKW ONAGO P AR K
N e w B ea c h  S h e l t e r  &  P a v i l l i o n

 ƒ Lo c a t i o n :  Mukwonago Wisconsin
 ƒ St a t u s :  Awaiting budgeting
 ƒ Si z e :  2 8 ,7 6 0  Sq. F eet

The Mukwonago Park B each House and L odge melds architec-
ture and landscape to create a unique sense of place.  Taking ad-
vantage of the existing site and dividing the overall size of the build-
ing into a series of smaller elements leads to an environment that is 
more human in scale with a diverse range of user experiences.  B ro-
ken down by di!erent uses [B athhouse, Lifeg uard Station, and L odge]  
these smaller elements are arranged around a sun fil led courtyard 
that features a fir e pit and overlooks the swimming pond.  Move-
ment through the site is directed by a series of paths that pass be-
tween the new buildings and connect to the existing parking lots.

To sympathetically blend with the existing park structures, the new build-
ings feature exposed timber and are clad in red board and batten sid-
ing, cedar shake roofs, and local fi eldstone. Thin and linear in shape, the 
new buildings are oriented lengthwise in the east/west direction to take 
full advantage of easily controlled northern and southern light.  B ands 
of north facing clearstory windows on the bathhouse provide natural 
illumination from above in areas where privacy takes precedent over 
views.  Illuminated at night, these windows would serve as a beacon 
for those approaching the complex from the hilltop campsites above.  
D eep overhanging roofs provide shade and gather rainwater for treat-
ment.   The rainwater is then channeled to nearby rain gardens of na-
tive vegetation for fil tering before it is released in the adjacent ponds.

D esigned for year round use, the lodge features an event space with large 
southern facing and corner clearstory windows that allow natural light to 
penetrate deep into the space.  A series of large doors open up onto a shel-
tered porch and create a visual and physical connection to the outdoors.

F ar too often architecture tends to be about the building itself with 
no respect for the context in which it is placed.  Rec ognizing that this 
is not an appropriate response the new buildings defer to the con-
text to enhance the allure of the park rather than detract from it.
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S u r r o u n d i n g  a  s a n d y  c o u r t y a r d ,  t h e  b u i l d i n g  c r e a t e s  a  s e n s e  o f  s h e l t e r  f o r  t h e  b e a c h .
 

C a m p e r s  fi l t e r  b e t w e e n  t h e  b u i l d i n g s  t o  t h e  b e a c h .

 

T h e  l a r g e  e v e n t  s p a c e  c a n  h o s t  a  v a r i e t y  o f  a c t i v i t i e s .

 

T h e  b a t h o u s e  d e fi n e s  a n  o u t d o o r  r o o m  o n  t h e  b e a c h .





MENOMONEE P AR K

MENOMONEE P AR K
W a u k es h a  C ou n t y  P a rk s  D e p a r t m e n t

 ƒ Lo c a t i o n :  Menomonee F alls, WI
 ƒ St a t u s :  Completed 2 0 1 8
 ƒ Si z e : 3 ,9 3 2  Sq. F eet

Galbraith Carnahan Architects worked with Waukesha County Parks 
department to adapt a previously completed concept and budget 
study for a revised budget and scope. The project involved taking 
existing, outdated restrooms and changing rooms and converting them 
into a 1 0  stall men’s, women’s, and family restrooms to serve both the 
summer time beach crowds, but also the campground nearby. Shower 
stalls were added to serve the campground. The scope also included 
a concession stand renovation, exterior improvements, and a new 
lifeguard room. All new mechanical systems and electrical were installed 
as part of the upgrades.

GA LB R AITH CAR NAHA N AR CHITE CTS
•    6  4  0  4    W e s t   N o r t h   A v e n u e,     W a u w a t o s a    W i s c o n s i n    5  3  2  1  3    •    P H O N E:   (  4  1  4  )  2  9  1  -  0  7  7  2     •    W E B  :   w w w . g a l b r a i t h c a r n a h a n . c o m    •

 

 

N e w  t o i l e t  r o o m s

 

Ext erior work repaired a damaged roof edge and patio area 

 

Up g raded lig h t in g  for e x i s t i n g  fir ep l a c e



B IR CH

B IR CH
E v en t  C en t er

 ƒ Lo c a t i o n :  Wauwatosa, Wisconsin
 ƒ St a t u s :  Completed 2 0 1 8
 ƒ Si z e : 3 ,6 7 6  Sq. F eet
 ƒ Aw a r d s :  2 0 1 9  Preservation Award

After a successful completion of the Atrium in Shorewood, the 
owner sought to expand his event venue o!erings into the E ast Tosa 
neighborhood of Wauwatosa.  The 1 9 3 0 ’s storefront to the West of his 
pre- existing Camp B ar proved to be an unlikely ( yet ideal)  candidate 
for this new use.  The building had remained vacant for many years as 
potential tenants failed to recognize the latent potential in the space.  
Carved into a series of dark, claustrophobic o"ces the firs t fl oor of the 
building didn’t initially present itself as adaptable into an event space.  

The key to opening the building up lay in the forty- foot- wide asphalt 
parking lot adjacent to the building.  With a concession of those parking 
spots, the creation of an intimate urban garden was possible.  This move, 
along with a number of steel lintels, allowed the building to open up 
to the west, admitting light, air, and views of the private garden.  A 
single story “porch” was created between the new courtyard garden 
and the building.  This provided a highly transparent layer between the 
two spaces that has become a popular congregating area within the 
project.

The event space, B irch, and its courtyard garden have become a 
community hub within the neighborhood.  In addition to the many 
weddings, bridal showers, and retirement parties held there, it has 
become a venue for more publicly oriented events as well.  CAR W, 
Historic Milwaukee Incorporated, and WUWM’s L ake E !ect have all 
utilized the space for their events.  Having had a hand in creating a 
space that brings people together in the community is a great honor.
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An enclosed “front porch” runs the entire West face of the building and opens onto the courtyard.

 

Inside;  warm fi nishes create a cozy atmosphere.

 

The intimate courtyard is a respite from busy North Avenue.

 

The entrance is through a grove of birch and native plants.



GA LB R AITH CA R NAHA N AR CHITE CTS - L OG CA B IN OFFICE

LOG CA B IN OFFICE
S t ru c t u r e M ov e a n d Re h a b i l i t a t i o n

 ƒ Lo c a t i o n :  Wauwatosa, Wisconsin
 ƒ St a t u s :  Moved &  completed 2 0 1 9
 ƒ Si z e : 4 ,5 0 0  Sq. F eet

Galbraith Carnahan Architects ( GCA)  was outgrowing its former studio 
space when it acquired a vacant lot with the intent to construct a new 
o!ce.  While making plans for a new building, a unique opportunity 
presented itself to partners, Jo e Galbraith and Nick Carnahan.  A local 
developer was planning an apartment project nearby, but had a 1 9 2 1  
Log  Cabin located on his site.  Initial plans were to bulldoze the structure, 
but the community organized a movement to save the building.  In 
an e"ort to accommodate the preservation minded community, the 
developer o"ered to move the structure to anyone who would accept 
and restore the building.  The timing aligned perfectly with GCA’s search 
for a larger o!ce.

Using our creativity and vision we switched our plans and took the 
developer up on his o"er to move the cabin.  Our vacant site was within 
a mile of the existing building, so the move was feasible.  We worked in 
tandem with the developer to get his apartment project approved and 
permit the relocation of the L og Cabin.  On March 1 3 , 2 0 1 8 , the building 
was moved over a 4 - hour period along several major city streets.  This 
became quite a spectacle, as people braved the rainy night to see a 
two - story building roll down North Avenue. 

After the building was moved to the new location, the focus shifted into 
a renovation project.  The structure was stripped down to bare studs and 
completely re- imagined on the inside.   New heating, cooling, electrical, 
and plumbing systems were installed.  The original hardwood fl oors were 
sanded and re- fin ished. The majority of “new” interior fi nishes were 
reclaimed materials.  The wood wall cladding was salvaged from an 
1 8 6 0 ’s era warehouse in D ubuque, Iowa.  Stair treads were made from a 
maple tree harvested from the vacant lot.  The building treads lightly on 
the environment, as it is very well insulated, has extraordinary daylight, 
and is primarily fin ished in existing and reclaimed materials.  It acts as a 
true showpiece for our craft and creativity.

GA LB R AITH CAR NAHA N AR CHITE CTS
•    6  4  0  4    W e s t   N o r t h   A v e n u e,     W a u w a t o s a    W i s c o n s i n    5  3  2  1  3    •    P H O N E:   (  4  1  4  )  2  9  1  -  0  7  7  2     •    W E B  :   w w w . g a l b r a i t h c a r n a h a n . c o m    •

 

The building is set back from North Avenue to create a small park- like space.
 

The building fi ts into its new location as if its always been there.

 

The building moved down north avenue at night in a grand 
spectacle that was enjoyed by many onlookers.

 

The roof structure was altered to allow for a vaulted 
ceiling and skylights in the studio.



HIL LCR EST P AR K

HIL LCR EST P AR K
C i t y  o f  W a u k e s h a  P a rk s  D e p a r t m e n t

 ƒ Lo c a t i o n :  Waukesha, Wisconsin
 ƒ St a t u s :  Out for B id
 ƒ Si z e : 2 ,0 0 0  Sq. F eet

Originally constructed in 1 9 5 6  as a fir e control area for the United States 
military’s nuclear equipped Nike missile program, Hillcrest Park was one of eight 
Milwaukee- area Nike missile bases and built to deter and protect Milwaukee’s 
large manufacturing infrastructure against a Soviet bomber attack that thankfully 
never came. However, by 1 9 7 1  under the terms of the Strategic Arms Lim itations 
Talks, more resources needing to be allocated to the V ietnam War, and the 
development of intercontinental ballistic missiles most of the Nike missile sites 
around the country had been shut down and in 1 9 7 2  under the Leg acy of Parks 
Program the base was granted to the City of Waukesha.

With the exception of the former administrative building, barracks building, 
and the support structures for the radar antennas most of the traces of the 
site’s former military use were wiped away when the base was turned over to 
the City of Waukesha.  Seeking to expand the awareness and usefulness of the 
park the City of Waukesha Parks, Rec reation, and F orestry targeted the largest of 
the remaining support structures for the radar antennas to be converted into a 
new open- air park pavilion.  However, decades removed from the heightened 
tensions of the Cold War, the existing structure had fallen into disrepair through 
years of neglect and vandalism. 

Sited atop the highest point of the park, the pavilion is approached via a new 
gently sloping concrete sidewalk fl anked on one side by a sandblasted concrete 
wall.  Signage is mounted at intervals along the wall to inform visitors of the park’s 
historical signific ance.  The existing structure is topped with a new steel and wood 
framed circular roof form clad in stainless steel tiles that gives o! the impression of 
a fl ying saucer.  A tapered circular void on the underside of the new roof structure 
terminates into a skylight that provides views to the sky above and pays homage 
to the site’s former use of watching the skies.  New lighting on the underside of the 
roof illuminates the structure at night.  Assemblies of galvanized steel angles and 
metal wire mesh form screens that defin e the edges of the pavilion, 

The careful selection of new materials and respect for the existing structure results 
in a second act for a once deteriorating, eerie Cold War relic as a park pavilion 
and an educational piece for future generations.  
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Proposed D esign -  D ay

 

R emaining support structures for radar antennas

 

F ire control area circa 1 9 6 2

 

Proposed D esign -  Night



 

 

ChiSSeZa NaWXUe CenWeU and PUeVchool 

LocaWion 
Midland ToZnVhiS, Michigan 
 
ClienW 
ChiSSeZa NaWXUe CenWeU  

PUojecW Team 
Tom MoUWenVen, PLA, ASLA 
ChUiV HiWch, P.E. 

ChiSSeZa NaWXUe CenWeU iV one of Whe laUgeVW SUiYaWe nonSUofiW naWXUe cenWeUV in 
Whe U.S., VeUYing oYeU 70,000 YiViWoUV each \eaU. ThiV SUojecW inYolYed Whe 
UenoYaWion of an e[iVWing YiViWoU cenWeU, conVWUXcWion of a neZ naWXUe SUeVchool 
and Whe UehabiliWaWion of an e[iVWing SaUking loW. UaSmiWh ZoUked ZiWh SUojecW 
VWakeholdeUV Wo SUoYide loZ-imSacW deVign VeUYiceV, inclXding enWUance and 
SaUking loW UeconfigXUaWion, Sla\gUoXndV foU Whe neZ naWXUe SUeVchool, a ZaWeU 
feaWXUe Sond aW Whe enWUance and a laUge bioUeWenWion aUea ZiWh naWiYe SlanW 
colonieV foU Whe WUeaWmenW of SaUking loW UXnoff. 
 
The SUojecW aUea VaW along Whe bankV of Whe ChiSSeZa and Pine RiYeUV, 
VXUUoXnded b\ maWXUe ZoodlandV and ZeWlandV. UaSmiWh’V ciYil engineeUV and 
landVcaSe aUchiWecWV ZoUked WogeWheU Wo UedeVign Whe SaUking loW Wo diUecW UXnoff 
inWo a laUge bioUeWenWion aUea foU imSUoYed ZaWeU TXaliW\ of Whe “fiUVW flXVh.” 
PlanWingV naWiYe Wo Michigan ZeUe UeVeaUched and VelecWed Wo UeVWoUe YegeWaWion 
Wo diVWXUbed aUeaV of Whe ViWe. LaUge e[iVWing WUeeV ZeUe SUeVeUYed. 

PUojecW BUief 

The naWXUe SUeVchRRl haV achieYed 
LEED� GRld ceUWificaWiRn. 



!

!

CiW\ Rf HaUWfRUd NaWXUe!BaVed PaUk MaVWeU PlaQ"

LRcaWiRQ!
HaUWfRUd, WiVcRQViQ!
!

COieQW!
CiW\ Rf HaUWfRUd!
!

PURjecW TeaP!
TRP MRUWeQVeQ, PLA, ASLA, SeQiRU !
  PURjecW MaQageU/LaQdVcaSe AUchiWecW!
BRb HaUOe\, P.E., CiYiO EQgiQeeU!
LXke HaaV, PLA, LaQdVcaSe AUchiWecW!

UaSPiWh ZRUked ZiWh Whe CiW\ Rf HaUWfRUd, WiVcRQViQ RQ a MaVWeU POaQ fRU a 
17"acUe ZRRded SaVViYe"XVe SaUk. The CiW\ SXUchaVed Whe OaQd WhURXgh 
VXbdiYiViRQ deYeORSeU agUeePeQWV ZiWh Whe iQWeQWiRQ WR cUeaWe a SaUk WhaW ZRXOd 
SURYide SaVViYe UecUeaWiRQaO RSSRUWXQiWieV fRU Whe UeVideQWiaO QeighbRUhRRdV aQd 
ciWi]eQV WhURXghRXW Whe ciW\. The SaUceO cRQViVWV Rf high"TXaOiW\ Pi[ed 
haUdZRRdV aQd UROOiQg WeUUaiQ ZiWh YeU\ feZ iQYaViYe VSecieV SUeVeQW. !
!
A SXbOic RSeQ hRXVe iQfRUPed iQWeUeVWed ciWi]eQV abRXW Whe SaUk PaVWeU 
SOaQQiQg SURceVV aQd fRU UeYieZ Rf Whe hiVWRU\ Rf Whe OaQd SXUchaVe aQd Whe 
SRWeQWiaO SaUk iPSURYePeQWV. OQe Rf Whe PaiQ WRSicV diVcXVVed aW Whe RSeQ 
hRXVe ZaV SURYidiQg Vafe acceVV fRU aOO SRWeQWiaO XVeUV WhURXghRXW Whe 
cRPPXQiW\ (ADA acceVV, a YaUieW\ Rf age gURXSV, eWc.).!
!
BaVed RQ SXbOic iQSXW, Whe UaSPiWh deVigQ WeaP SUeSaUed WZR cRQceSW 
aOWeUQaWiYeV fRU Whe SaUk deVigQ, iQcOXdiQg a SaUk VheOWeU, SaUkiQg/acceVV, 
SRWeQWiaO UeVWURRPV, a ZRRdOaQd WUaiO QeWZRUk ZiWh YaUiRXV deVWiQaWiRQV, aQd a 
QaWXUe"baVed SOa\ ]RQe. BecaXVe Rf Whe QaWXUaO ZRRded VeWWiQg, VeYeUaO RSWiRQV 
aQd e[aPSOeV Rf QaWXUaO SOa\ aQd QaWXUe"baVed SOa\ eOePeQWV ZeUe e[SORUed.!

PURjecW BUief"



Ionic SƚrƵcƚƵres and 
Design͕ LLC!

Ionic SƚrƵcƚƵres and Design͕ LLC!
P.O. Box ϰϲϲ!
Plover, Wisconsin ϱϰϰϲϳ!
!

Phone: ϰϭϰ"ϱϰϬ"ϴϳϱϱ!
Fax: ϰϭϰ"ϵϮϭ"ϵϳϰϲ!
Website: www.ionic"sd.com!
Ionic on Facebook !
!

 !

Introducing:!

Ionic Structures and Design, LLC!
!
About!
Ionic Structures and Design LLC ;IonicͿ is owned and operated by Susan Lasecki.  Ionic provides a 
wide range of structural engineering services.  Susan Lasecki is a licensed professional engineer 
;P.E.Ϳ in the states of Wisconsin, Minnesota, Michigan, Iowa and South Dakota and a licensed 
structural engineer ;S.E.Ϳ in the state of Illinois.  Ionic is a Wisconsin Woman"Owned Business 
;WBEͿ.!

Ionic Structures and Design LLC provides structural engineering services to Architects, Owners, 
Contractors, Design Builders and Developers.  Extensive experience in multiple industries provides 
a wide range of expertise to draw from.   Solutions are focused on customer need with special 
attention to constructability, serviceability and economics. !

Structural engineering services offered by Ionic include:!

x Structural engineering design services for new construction.!

x Structural evaluation and design modification services for existing construction.!

x Structural investigation and remediation services for existing structures in need of repair.!

Experience!
Susan Lasecki P.E., S.E. has more than twenty"four years of creative, progressive, efficient and re-
sponsible engineering experience.  Susan enjoys problem solving and looks at each challenge as an 
opportunity to make a win"win situation for all parties in the design and construction process.  Her 
designs focus on solutions that are safe, durable, and economical.  !
!
Susan graduated from the Milwaukee School of Engineering in ϭϵϵϲ with a Bachelor of Engineering 
degree in Architectural Engineering.  She specialized in structural and mechanical systems.  In ϮϬϬϳ, 
Susan graduated from Milwaukee School of Engineering with her Master’s degree in Structural 
Engineering.!
!
After graduation in ϭϵϵϲ, Susan worked for consulting engineers in the design of new structures.  
She also performed forensic investigations for existing structures which had experienced failures.  
Following her experience in consulting, Susan worked as an engineer for a Wisconsin based precast 
concrete manufacturer and installer as a precast concrete component engineer.  During her experi-
ence at this company, she designed many complex and total precast structures including health 
club facilities, precast parking decks and hotels.!
!
In ϮϬϬϰ, Susan re"entered consulting and designed many multimillion dollar facilities including high 
schools, grade schools, manufacturing facilities, condominiums, churches, office buildings, health 
care facilities and wastewater treatment facilities. !
!
In ϮϬϭϭ, Susan created Ionic Structures and Design LLC and has since spent her time designing a 
wide variety of projects ranging from wastewater treatment plants to baseball stadium facilities.!
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Website: www.ionic"sd.com!
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!

Structural Design Services!

Structural design services!
x Structural design services for new structures 

and additions!
x Conceptual design!
x Construction drawings and specifications !
x Structural calculations!
x Services during construction !
!
Facility expertise!
x Manufacturing facilities!
x Municipal facilities!
x Religious structures!
x Office buildings!
x Restaurants!
x Condominiums/Apartment buildings!
x Mixed"use facilities!

x Schools!
x Parking Garages!
x Wastewater treatment plants!
x Concrete tank design and buried structures!

!
Materials Expertise!
x Concrete ;including mass concreteͿ!
x Precast!
x Steel!
x Masonry!
x Wood!
x Aluminum!

Evaluation of Existing Structures!

Modifications to Existing Structures!
x Analysis of existing structural capacity!
!
Structural modifications for:!
x Building alterations!
x Rehabilitation!
x Change of use!
!
Structural Investigation!
x Forensic studies!
x Expert witness testimony!
x Structural evaluation and rehabilitation designs!

!
!
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!

Ionic Project Experience!
ϮϬϮϬ!

x Designed three new eight and twelve unit wood framed apartment buildings in 
Wausau, WI!

x Oversaw construction services and completion of Woodlands Church in Plover, WI!

x Designed new covered dining and concession area for Athletic Park in Wausau, WI.!

x Design two self"storage facilities in Plover, WI.!

x Provided evaluations of existing structures!

Designed new covered dining and concession area for Athletic Park in Wausau, WI.
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ϮϬϭϵ!

x Designed classroom additions for three schools in Rhinelander, WI.!

x Designed a four story apartment building with underground parking in Wausau, WI!

x Designed a ϱϬ,ϬϬϬ square foot church addition in Plover, WI!

x Performed multiple structural investigations !

x Provided engineering services to MMSD for plant modification options !
!

Ionic SƚrƵcƚƵres and Design͕ LLC
P.O. Box ϰϲϲ
Plover, Wisconsin ϱϰϰϲϳ

Phone: ϰϭϰ
Fax: ϰϭϰ
Website: 
Ionic on Facebook

Ionic Project Experience!
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ϮϬϭϴ!

x Designed an elevated press box for Colby High school!

x Designed a new Banquet facility and three additional buildings for a camp expansion in 
Caledonia, WI!

x Designed a new maintenance facility and service garage for a Camp Forest Springs!

x Provided continuing education seminars to Wisconsin State building inspectors and 
contractors  on ACI and Wisconsin UDC Code material.  !

x Designed a new clarifier and tank foundations for commercial waste treatment facility  
in Green-
ville, MI.!

!

ϮϬϭϳ!

x Designed a clarifier rebuild for WWTP in New London, WI.!

x Designed a new Truck Service facility and Vehicle storage facility in Waukesha, WI

x Provided structural investigation, repair designs and expert witness services for cases involv-
ing vehicle impacts, wall failures, truss failures, and floor system failures.!

x Designed a new clearwell for the City of Rothschild.!

x Designed new  concrete waste treatment upgrade tanks and buildings for three commercial 
food production companies.!

x Designed a new outdoor food and beverage structures for Wisconsin Athletic Park.!

ϮϬϭϳ

Ionic SƚrƵcƚƵres and Design͕ LLC
P.O. Box ϰϲϲ

Ionic Project Experience!
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ϮϬϭϲ!

x Designed a ϯϱ,ϬϬϬ SF private residence in Knowlton, WI !

x Designed the new floor, roof and wall structures for the Downtown Grocery rehabilita-
tion after a substantial structure fire!

x Analyzed an existing seven story, ϭϬϬ year old concrete structure for new loads and 
structural modifications.  Designed a new lateral resisting system for the structure.!

!

ϮϬϭϱ!

x Church of Jesus Christ of Latter Day Saints: New Sanctuary Addition in Sturgeon Bay, WI!

x Athletic Park: Phase Ϯ Additions and Renovations!

x Halder FieldͶNew Baseball Grandstand design !

x New office building design for Staab Construction in Marshfield, WI!

ϮϬϭϱ

Ionic Project Experience!
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ϮϬϭϰ !

x Woodson YMCA – New two story addition with a partial basement – Wausau, WI!

x Waste Water Treatment Plant addition to Mullins Cheese "  Knowlton WI!

x Two Phase project with multi"cell tanks and integral buildings!

x Multiple structural investigations with structural evaluations and restoration designs.!

ϮϬϭϯ!

x Wausau Athletic Park – New ballpark design – Wausau WI!

x Leigh Yawkey Woodson Art Museum Phase Ϯ Addition – Wausau WI!

x Mullins Cheese: New tank design and Facility expansion – Marshfield, WI!

x Marengo Clinic – Williamsburg, Iowa!

x SPASH:  Life Skills Center – Stevens Point, WI!

x Multiple structural investigations with structural evaluations and restoration designs.

ϮϬϭϯ

Ionic Project Experience!
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ϮϬϭϭ"ϮϬϭϮ!

x Leigh Yawkey Woodson Art Museum Phase ϭ Addition, Wausau WI!

x Advanced Pain Management – Canopy Expansion – Wausau WI!

x Dairiconcepts – WWTP facility design with triple concrete tank and shared wall con-
struction, Allerton Iowa!

x JX Enterprises – New Peterbilt facility !

x Medford Clinic – Second floor addition!

x Mullins Cheese – Tanks and facility expansion!

x Associated Bank – Canopy addition!

x Wingra Parking Ramp – Foundation engineering for total precast facility!

x Wabeno Band Shelter!

Ionic Project Experience!
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Notable Project ExperienceͶPrior to Ionic!

Municipal!
x Auburn Indiana – WWTP Upgrade!

x Rock Island, IL – LTCP WWTP Upgrade!

x South Shore MMSD!

x Fire Station, WI – Kansasville, WI!
Financial!
x Town Bank – Elm Gove!

x Tri City National Bank – Brown Deer!

x Evergreen State Bank – Janesville WI!
Religious!
x Northwest Baptist Church!

x East Delavan Baptist Church – Multipurpose 
and classroom facility!

x Covenant Presbyterian Church!
Commercial!
x State at Main – Racine, WI!

x Horizon Retail Headquarters – Racine, WI!

x Hampton Inn Θ Suites " Skokie, IL!

x Leprino Food WWTP – Greeley, CO!

x Greenwhey WWTP – Turtle Lake, WI!

x MG Systems Θ Welding Addition – Me-
nomonee Falls, WI!

x Gardtec – Racine WI!

x Hampton Inn Θ Suites, Skokie IL!
Civic!
x Girl Scouts – Camp Alice Chester second story 

deck addition!

x Waunakee Village Center – Waunakee, WI!
Educational !
x Wilmot Union High School – Wilmot WI !

x Sheboygan North High School Addition – She-
boygan, WI!

Restaurants!
x Cousins Subs – Villard Ave, Milwaukee!

x Taco Johns – Waukesha, WI!

Precast Engineering Experience!
x Prevea Parking Ramp – Green Bay, WI!

x Holiday Inn!

x YMCA Eastside Facility – Green Bay, WI!

x Kohler K"ϭϮ School!

x Weston YMCA!

x Northwoods YMCA!

x The Groves of Palatine!

x Marquette Campus Town ϱ!

x Moreland Medical!

x Fox Lake Correctional!
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ADDITIONAL TERMS AND CONDITIONS 

The City reserves the right to accept or reject any or all proposals or portions thereof without 
stated cause.  Upon selection of a finalist, the City by its proper officials shall attempt to 
negotiate and reach a final agreement with the finalist. If the City, for any reason, is unable to 
reach a final agreement with this finalist; the City then reserves the right to reject such finalist 
and negotiate a final agreement with another finalist who has the next most viable proposal.  
The City may also elect to reject all proposals and re-issue a new RFP. 

The City is not bound to accept the proposal with the lowest cost, but may accept the proposal 
that demonstrates the best abilities and qualifications to meet the needs of the City.  The City 
reserves the right to waive any formalities, defects, or irregularities, in any proposal, response, 
and/or submittal where the acceptance, rejection, or waiving of such is in the best interests of 
the City.  The City reserves the right to disqualify any proposal, before or after opening, upon 
evidence of collusion, intent to defraud, or any other illegal practice on the part of the 
consultant. 

SIGNATURE BLOCK 

Note: Please return this page with your proposal, or replicate it in your cover letter. 

The undersigned, an authorized agent of his/her company, hereby certifies: 
(  ) familiarization with all terms, conditions, and specifications herein stated, 
(  ) company is qualified to perform work and services as proposed, 
(  ) that the proposal submitted is valid until ___________________________________ (date). 

______________________________________________ _______________________________________________ 
Company Name Authorized Signature 

______________________________________________ _______________________________________________ 
Mailing Address Printed Name 

______________________________________________ _______________________________________________ 
City, State, Zip Title 

______________________________________________ _______________________________________________ 
Type of Entity (S-Corp, LLC, etc.) Phone Number 

______________________________________________ _______________________________________________ 
Web Site Email Address 

Galbraith Carnahan Architects

May 31, 2021
X
X
X

6404 W North Avenue Joe Galbraith

Wauwatosa, WI 53213 Partner

LLC 414-291-0772

www.galbraithcarnahan.com jrg@galbraithcarnahan.com
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