
 
OFFICIAL MINUTES 
REGULAR MEETING 

 
MEETING: Wausau Water Works Commission 
DATE/TIME: Wednesday, April 8, 2026 at 11:00 AM 
LOCATION: Wausau City Hall — Council Chambers 

407 Grant Street, Wausau WI, 54403 

MEMBERS: 
Mayor Doug Diny (P) Aaron Griner 
Jim Force Deb Hadley 
Peter Gelhar   

 
Members Present: Doug Diny, Jim Force, Deb Hadley, Peter Gelhar 
Members Not Present:   
Members Excused:  
Present 4, Not Present 0, Excused 0 
 
Noting the presence of a quorum, the Chairperson called the meeting to order at 11:00 AM. 
  
1 Consideration of the minutes of the preceding meeting(s).   

   

March 3, 2026 Regular Wausau Water Works Commission Minutes.   

• Motion to approve the minutes of March 3, 2026 by Gelhar. Seconded by Force. 
Motion carried 5-0. 

2 Director's Reports.  
Report Placed on File. 

   

a.  Capital Projects Planning and Initial Discussion  
 

Lindman provided an overview of the five-year capital planning process. He noted that the 
enclosed spreadsheet was approved last year and will be updated annually by adding one 
additional year. While adjustments to specific projects are expected, the document reflects the 
initial framework previously approved. A revised list of proposed capital projects, including any 
updates, will be presented in May. Additional project details can be provided. This is through 
the Gravity software. In response to Hadley’s inquiry, Lindman clarified that the $300,000 
figure includes not only software but also implementation and related components. 

   

b.  Wastewater — Update on Headworks Screening Project, Cherry Street Lift Station Project, 
and Status of Class A Biosolids from WDNR. 

 

 
Brooks reported the Headworks Screening Project remains on schedule, while the Cherry 
Street Lift Station has experienced delays that resulted in additional costs to be addressed. 
The WDNR has issued an approval letter for Class A Biosolids dated April 5, 2026, 
superseding the memo included in the packet. Copies were provided electronically and placed 
in members’ binders. The only item not included in the approval was the Sludge Management 
Plan (SMP) drier process information and Class A sludge distribution plan; an update is 
forthcoming. Brooks clarified that distribution of Class A sludge may proceed in the interim, 
subject to required tracking/documentation, and the draft SMP will remain in use until formal 
approval is issued. He noted receiving this approval is a significant accomplishment and 
indicates the discharge permit is forthcoming. Diny added the approval will substantially 
reduce the need for internal hauling. 

3 Discussion.   

   

a.  Discussion and Update on LSL Replacement Project for 2026 and related news on the 
nationwide cost of new regulations. 

 

 
Lindman outlined changes between the original budget request and the final funding. He noted 
that Water Utility borrowing is projected to decrease from nearly $6 million to approximately 
$3.4 million, while City-side borrowing will increase, with updates to be provided to Finance. 



He emphasized challenges with lead service line replacements due to the absence of a 
mandatory ordinance, which limits access to full DNR principal-forgiveness funding. Funding 
levels will decline over the next several years, increasing private-side costs, and full lead 
removal is mandated by 2037. Staff will bring forward a proposed lead service line ordinance 
for Commission support before advancing to Council again. Hydroexcavation and 
pre-construction work have begun, with an estimated 1,200–1,300 replacements planned for 
the year. Lindman also noted rising regulatory requirements nationwide, many of which lack 
associated funding, contributing to increased rates. Upcoming EPA actions may introduce new 
mandates related to PFAS, microplastics, viruses, and additional wastewater and stormwater 
requirements. Capital planning efforts will incorporate anticipated regulatory impacts. Diny 
stated that the City has a 10-year timeline to meet the 2037 deadline, and that decisions 
regarding borrowing and future contracts, including the Five-Star contract, will affect the pace 
of work. Lindman added that construction costs are increasing significantly statewide, though 
current prices remain favorable. In response to questions about future household rates, 
Lindman noted that Wausau’s proactive planning and the substantial 2023 rate increase 
should prevent rates from doubling, though moderate increases are expected. Staff continue to 
seek funding opportunities, including EPA programs and the recently released $125 million in 
state PFAS funding, which may assist with GAC replacement costs. Boers noted that 
representatives from the City of La Crosse toured the facility to inform their own planning 
efforts. 

   

b.  Report for the Corrosion Control Treatment Optimization Study submitted to the WDNR.  
 

Lindman reported on the Corrosion Control Treatment Optimization Study, noting that testing 
recommends continuing the use of sodium silicate and adding 1 mg/L of polyphosphate to 
reduce lead and copper leaching. The draft report has been submitted to the DNR, with a 
meeting scheduled for June 9 and a formal response expected in September or October. If 
approved, the City will have two years to implement the recommendation. CDM Smith will 
provide a detailed presentation at a future meeting. In response to questions, Brooks noted 
that the added phosphate will increase phosphorus loads at the wastewater plant, but existing 
equipment can remove it, though additional chemical treatment may increase costs. Diny 
added that the treatment changes are still required even after lead service lines are removed, 
due to various in-home plumbing fixtures. 

   

c.  Discussion and Update on Influent, Effluent and Biosolids PFAS Testing.  
 

Brooks reported that PFAS measurements for effluent are taken in parts per trillion and 
biosolids in parts per billion, as shown in the spreadsheet. He confirmed that the facility 
remains compliant with current Wisconsin guidance. Effluent is tested bimonthly/biosolids 
annually, and there is currently no approved method for influent testing. Biosolids PFOA/PFOS 
levels remain below the 20 ng/g (ppb) threshold requiring no further action. Brooks noted this 
should dispel rumors that Wausau’s sludge contains high PFAS levels. Force requested future 
discussion on rates, and Lindman stated a draft capital budget will be prepared and forwarded 
to Ehlers for recommendations to the Commission. 

4 Adjournment.  
Next meeting scheduled for Tuesday, May 5, 2026 at 11:00 A.M. 

• Motion to adjourn by Griner. Seconded by Gelhar. Motion carried 5-0. Meeting adjourned 
at 11:30 A.M. 

   

The recording of this meeting may be viewed on  
YouTube @CityofWausauMeetings  

 

https://www.youtube.com/@CityofWausauMeetings
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