
 

OFFICIAL NOTICE & AGENDA 
REGULAR MEETING 

 
MEETING: Finance Committee 
DATE/TIME: Tuesday, June 23, 2026, at 5:15 PM 
LOCATION: Wausau City Hall — Council Chambers 

407 Grant Street, Wausau WI, 54403 

MEMBERS: 
Michael Martens (C) 
Sarah Watson (VC) 
Tom Neal 

Vicki Tierney 
Matt Hoenecke  

  
1 Public comment on agenda items and reading of the City of Wausau Public Comment 

Statement. 
2 Consideration of the minutes of the preceding meeting(s). 
   June 9, 2026 Joint Finance Committee and Economic Development Committee Minutes  
3 Discussion and possible action. 
   a.  Consider request for additional Human Resources Department staff member.   

   b. Approving Sole Source Request for the purchase of video laryngoscopes from Karl Storz 
Co. for Wausau Fire Department. 

 

   c. Approving consent to transfer title to building and improvements and waiver of first 
right of refusal to purchase the buildings and improvements at 931 Woods Place. 

 

   d. Terminating Airport Ground Lease with Beachwind Limited Partnership at 931 Woods 
Place.  

 

   e. Approving Airport Ground Lease with A75N1 LLC at 931 Woods Place.  

   f. April 2026 General Fund Financial Report review.  

   g. Approving the final budget for the Financial Assistant Agreement to close Safe Drinking 
Water Loan for the 2026 Lead Service Line Replacement Project. 

 

   h. Consideration of the purchase of property at 8101 International Drive for the Business 
Campus Trail E/W Connector. 

 

4 Closed Session. 

   

Adjourn to Closed Session pursuant to Wisconsin State Statute § 19.85(1)(e) for 
deliberating or negotiating the purchasing of public properties, the investing of public 
funds, or conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session, for the purpose of the purpose of approving 
counteroffer for the purchase of property at 8101 International Drive for the Business 
Campus Trail E/W Connector. 

 

5 Reconvene into Open Session, if necessary, to take action on Closed Session items. 
6 Adjournment. 
  

 
Michael Martens, Chairperson 
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NOTICE POSTED AT CITY HALL (407 GRANT STREET) AND 
TRANSMITTED TO THE OFFICIALLY DESIGNATED NEWSPAPER 
 
DATE: 06/17/2026 
TIME: 2:30 PM 
POSTED BY: Kody Hart 

 
This meeting can be viewed on 

YouTube and Channel 981 on Cable TV 
  
In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990 (ADA), the City of 
Wausau will not discriminate against qualified individuals with disabilities on the basis of disability in its 
services, programs or activities. If you need assistance or reasonable accommodations in participating in this 
meeting or event due to a disability as defined under the ADA, please call the ADA Coordinator at (715) 261-
6622 or ADAServices@wausauwi.gov to discuss your accessibility needs. We ask your request be provided a 
minimum of 72 hours before the scheduled event or meeting. If a request is made less than 72 hours before the 
event the City of Wausau will make a good faith effort to accommodate your request. 
 
  

 

City of Wausau 
(715) 261-6500 | clerk@wausauwi.gov 

wausauwi.gov 
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OFFICIAL MINUTES 
JOINT MEETING 

 
MEETING: Joint Finance Committee and Economic Development 

Committee 
MEMBERS: 
Michael Martens (C) 
Sarah Watson (VC) 
Tom Neal 
Vicki Tierney 
Matt Hoenecke 

Matt Hoenecke (C) 
Tom Neal (VC) 
Carol Lukens 
Terry Kilian 
Vicki Tierney 

 

DATE/TIME: Tuesday, June 9, 2026, at 5:15 PM 
LOCATION: Wausau City Hall — Council Chambers 

407 Grant Street, Wausau WI, 54403 

 
Members Present: Sarah Watson, Tom Neal, Michael Martens, Vicki Tierney, Matt Hoenecke 
Members Not Present:   
Members Excused:  
Present 5, Not Present 0, Excused 0 
 
Noting the presence of a quorum, the Chairperson called the meeting to order at 05:18 PM. 
 
 
Finance Committee  

 

1 Public comment on agenda items and reading of the City of Wausau Public Comment 
Statement.  

 

2 Consideration of the minutes of the preceding meeting(s). 
Motion by Watson, seconded by Neal, to approve all items outlined below. Motion Passed, 4-0.  

 

   May 26, 2026 Finance Committee and Infrastructure & Facilities Committee Joint Minutes   
 

3 Discussion and possible action.  
 

   
a.  Approving Sole Source Request for the purchase to upfit three 2026 police squad 

vehicles through Belco Vehicle Solutions for the Wausau Police Department and the 
Department of Public Works. 

 

Motion by Neal, seconded by Watson, to approve. Motion Passed 4-0. 
 

   
b.  Consideration of the purchase of property at 8101 International Drive for the Business 

Campus Trail E/W Connector. 
 

Without objection, this item was postponed to a future meeting. 
 

   
c.  Considering purchasing the following properties adding additional land to the 

Department of Public Works Streets Division:  108 Adolph Street, 112 Adolph Street, 112-
1/2 Adolph Street and 233 Myron Street. 

 

Hoenecke was present for the rest of the meeting.  
 

4 Closed Session.  
 

   

Adjourn to Closed Session pursuant to Wisconsin State Statute § 19.85(1)(e) for 
deliberating or negotiating the purchasing of public properties, the investing of public funds, 
or conducting other specified public business, whenever competitive or bargaining reasons 
require a closed session, for the purpose of purchasing the following properties adding 
additional land to the Department of Public Works Streets Division: 108 Adolph Street, 112 
Adolph Street, 112-1/2 Adolph Street and 233 Myron Street and/or for the purpose of 
approving counteroffer for the purchase of property at 8101 International Drive for the 
Business Campus Trail E/W Connector. 
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Motion by Alderperson Neal, seconded by Alderperson Watson, to adjourn the Finance 
Committee into Closed Session pursuant to Wisconsin State Statute § 19.85(1)(e) for 
deliberating or negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reasons require 
a closed session, for the purpose of purchasing the following properties adding additional land 
to the Department of Public Works Streets Division: 108 Adolph Street, 112 Adolph Street, 112-
1/2 Adolph Street and 233 Myron Street and/or for the purpose of approving counteroffer for the 
purchase of property at 8101 International Drive for the Business Campus Trail E/W Connector.  
Yes - Watson, Neal, Martens, Tierney, Hoenecke  
No -  None  
Abstained - None  
Yes 5, No 0, Abstained 0  
MOTION PASSED. 
 
The Joint Finance Committee convened into Closed Session.  

 

5 Reconvene into Open Session, if necessary, to take action on Closed Session items. 
Motion by Watson, seconded by Neal, to reconvene into Open Session. Motion Passed 5-0. 
 
The Joint Finance Committee reconvened into Open Session.  

 

Joint Finance Committee and Economic Development Committee  
  
Members Present: Tom Neal, Vicki Tierney, Matt Hoenecke, Carol Lukens, Terry Kilian 
Members Not Present:   
Members Excused:  
Present 5, Not Present 0, Excused 0 
 
Noting the presence of a quorum, the Chairperson called the meeting to order at 05:41 PM. 
 
 
  

 

1 Discussion.  
 

   

a.  City of Wausau Tax Increment District (TID) Annual Reports.  

MaryAnne Groat, Finance Director at the City of Wausau, presented the TID Annual Reports. 
 
Discussion was held. No action was taken.  

 

   
b.  Presentation on City-owned property at 920 N 1st Street and 15 Fulton Street by 

Wangard Development LLC. 
 

 
 

2 Closed Session.  
 

   

a.  Adjourn to Closed Session pursuant to Wisconsin State Statute § 19.85(1)(e) for 
deliberating or negotiating the purchasing of public properties, the investing of public funds, 
or conducting other specified public business, whenever competitive or bargaining reasons 
require a closed session, for the purpose of negotiating a term sheet for development 
project for City-owned property at 920 N 1st Street and 15 Fulton Street. 

 

 
Motion by Watson, seconded by Hoenecke, to adjourn the Finance Committee into Closed 
Session pursuant to Wisconsin State Statute § 19.85(1)(e) for deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or conducting other specified 
public business, whenever competitive or bargaining reasons require a closed session, for the 
purpose of negotiating a term sheet for development project for City-owned property at 920 N 
1st Street and 15 Fulton Street. 
Yes -  Watson, Neal, Martens, Tierney, Hoenecke 
No -  None  
Abstained - None  
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Yes 5, No 0, Abstained 0  
MOTION PASSED. 
 
Motion by Lukens, seconded by Tierney, to adjourn the Economic Development Committee into 
Closed Session pursuant to Wisconsin State Statute § 19.85(1)(e) for deliberating or negotiating 
the purchasing of public properties, the investing of public funds, or conducting other specified 
public business, whenever competitive or bargaining reasons require a closed session, for the 
purpose of negotiating a term sheet for development project for City-owned property at 920 N 
1st Street and 15 Fulton Street. 
Yes - Neal, Tierney, Kilian, Lukens, Hoenecke 
No - None  
Abstained - None  
Yes 5, No 0, Abstained 0  
MOTION PASSED. 
 
The Joint Finance Committee and Economic Development Committee convened into 
Closed Session.  
 
The Joint Finance Committee and Economic Development Committee did not reconvene 
into Open Session. 

 

3 Reconvene into Open Session, if necessary, to take action on Closed Session items.  
 

5 Adjournment. 
Motion by Watson, seconded by Neal, to adjourn the Finance Committee in closed session. Motion 
carried. Motion by Tierney, seconded by Lukens, to adjourn the Economic Development 
Committee in closed session. Motion carried. Meeting adjourned at 07:09 PM. 

 

   
The recording of this meeting may be viewed on  

YouTube @CityofWausauMeetings  
 

 

City of Wausau 
(715) 261-6500 | clerk@wausauwi.gov 

wausauwi.gov 
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Human Resource Committee Packet Memo

June 8, 2026

Agenda Item 

Discussion and Possible Action: Approval of Human Resources Department staff member

Background

Human Resources has communicated over this past year that the department’s body of work is unsustainable, 

and meeting the City’s needs is unrealistic with the current headcount. Enclosed is packet information from 

September’s HRC outlining this ask in-part, an outline of duties parsed between current staff and the requested 

HR Coordinator role (Full-Time is the ask, but Part-Time  if necessary), and information supporting the need.  

The 2026 budgetary constraints are a reality that is understood; however, the request will also be sent to the 

Finance Committee to modify the budget and identify funds to support the City’s operational growth. 

Fiscal Impact

TBD - inclusive of $10,000 PD allocation from 5/26 Council Meeting Resolution

Staff Recommendation

Approve an additional staff member to assist the City with the growing and evolving needs of the 

Human Resources Department.

Staff contact: Lisa Nowak   715-261-6634      lisa.nowak@wausauwi.gov
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CITY OF WAUSAU 
Human Resources Department 

HR Coordinator — Position Analysis & Draft Job Description 

June  8, 2026 
Prepared for HR Committee and Council Budget Consideration 

 

PART I — PURPOSE AND BACKGROUND 

This document supports a Council request for a new HR Coordinator position within the City of Wausau Human 
Resources Department. The HR team currently operates with a Director, an Assistant HR Director, and one HR 
Specialist. As workload volume has grown across labor relations, compliance, benefits administration, HRIS 
transition, and recruitment, a significant share of time at the Specialist and Assistant Director levels is consumed by 
transactional, entry-level tasks that do not require their training or experience. 
 
The HR Coordinator would serve as the department's primary front desk presence and first point of contact for 
employees and visitors, while absorbing the high-volume administrative tasks currently distributed across the team. 
This frees the Specialist and Assistant Director to perform the intermediate and advanced functions their roles 
require, and enables the Director to focus on strategic and high-impact work. 
 

PART II — DUTY TRANSFER ANALYSIS 

The table below identifies specific duties currently assigned to the Assistant HR Director and HR Specialist that are 
appropriate for reassignment to an entry-level HR Coordinator, along with the rationale for each transfer. 
 

Source Duty / Task Why This Belongs at Coordinator Level 

— Lifted from Assistant HR Director JD — 

Asst. Dir. HRIS routine data entry and monthly standard 
report pulls 

Compliance reporting and analysis belong at 
Asst. Dir.; routine data entry and standard 
scheduled reports are entry-level tasks with no 
independent judgment required. 

Asst. Dir. COBRA and WRS packet distribution, tracking 
receipt, filing executed documents 

The Asst. Dir. manages compliance and eligibility 
determinations; packet assembly, distribution, 
and filing are administrative tasks suitable for a 
Coordinator. 

Asst. Dir. Benefits inquiry intake and routing to appropriate 
team member 

First-line employee inquiries ("how do I enroll?", 
"where's my card?") can be triaged and routed by 
a Coordinator; substantive interpretation stays 
with the Asst. Dir. 

Asst. Dir. Employee Engagement Committee logistics 
(scheduling, room, materials, minutes) 

Committee leadership and agenda strategy belong 
at the Asst. Dir. level; logistics, notice, 
distribution, and minute-taking are Coordinator 
functions. 

Asst. Dir. Training program scheduling coordination and 
attendance tracking 

Program design and facilitation remain with the 
Asst. Dir.; calendar coordination, registration, 
room setup, and tracking completions are 
administrative support tasks. 
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— Lifted from HR Specialist JD — 

HR 
Specialist 

Front desk reception: greeting employees and 
visitors, answering and routing main HR phone 
line 

Currently assigned to the Specialist but adds no 
value at that level; a dedicated front desk 
presence at the Coordinator level improves 
service and keeps the Specialist available for 
substantive work. 

HR 
Specialist 

Application status communications and 
candidate scheduling for assessments and 
interviews 

Screening, evaluation, and recommendations 
belong with the Specialist; scheduling 
coordination and status updates are entry-level 
administrative tasks. 

HR 
Specialist 

New hire document preparation: I-9 packets, 
onboarding checklists, offer letter merges, and 
benefits enrollment packets 

Document preparation and packet assembly are 
clerical functions; the Specialist retains 
responsibility for reviewing completeness and 
handling exceptions. 

HR 
Specialist 

Employee file creation, maintenance, scanning, 
and digital upload to personnel records system 

File management and document indexing are 
entry-level with defined procedures; the Specialist 
maintains oversight of retention compliance. 

HR 
Specialist 

Annual hearing test coordination and scheduling 
logistics 

Program management and OSHA compliance 
analysis stay with the Specialist; scheduling 
vendors, notifying employees, and tracking 
completion are Coordinator tasks. 

HR 
Specialist 

DOT drug testing logistics and CDL/PARS 
record maintenance and tracking updates 

Regulatory interpretation and enforcement 
belong with the Specialist; routine log 
maintenance, tracking alerts, and notification 
routing are administrative. 

HR 
Specialist 

HR Committee meeting materials preparation: 
agendas, background packets, minutes 
distribution 

Agenda content strategy and recommendations 
stay with the Director; assembly, formatting, 
printing, and distribution of meeting materials 
are entry-level. 

HR 
Specialist 

Purchase orders and payment vouchers Routine procurement paperwork with established 
vendors follows a defined process; no 
independent judgment required beyond data 
entry and matching to invoices. 

HR 
Specialist 

HRIS new hire data entry (basic demographic, 
position, pay grade fields) 

The Specialist's HRIS role involves auditing and 
process oversight; transactional data entry for 
standard new hires is routine and suitable for a 
Coordinator. 

— Net-New Duties from Market Research (Capacity-Building) — 

Net-New Employment verification responses: written, 
verbal, and electronic (e.g., The Work Number, 
direct employer requests) 

Currently handled ad hoc by multiple team 
members; centralizing at the Coordinator level 
ensures consistency and frees all others. 

Net-New Organizational chart maintenance: routing 
updates from departments, formatting, and 
publishing to SharePoint 

Org charts require no analytical skill to maintain; 
a Coordinator can own the update workflow 
end-to-end. 

Net-New NEOGOV/ATS queue monitoring: candidate 
status flags, incomplete application follow-up, 
and posting expiration tracking 

ATS administration is routine system 
maintenance; with NEOGOV as the intended 
SOR, this is a natural Coordinator responsibility. 

Net-New Exit interview scheduling, packet distribution, 
and data entry of completed surveys 

Exit interview analysis and trending belong with 
the Director; logistics and data entry are 
appropriate for a Coordinator. 
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Net-New HR SharePoint / intranet page content updates: 
forms library, policy links, employee FAQs 

With SharePoint as the City's document 
governance platform, a Coordinator can maintain 
the public-facing HR content under the 
Director's editorial direction. 

Net-New Employee ID badge coordination and 
supply/inventory management for the HR office 

Identified in comparable municipal HR 
Coordinator roles (e.g., Manatee County) as a 
natural Coordinator function. 

Net-New Unemployment claim intake: gathering relevant 
records and transmitting to Asst. Dir. for review 
and response 

Providing a consistent intake handoff reduces the 
chance of missed deadlines; response and 
advocacy remain with the Asst. Dir. 

 
 

PART III — DRAFT JOB DESCRIPTION 

 

JOB DESCRIPTION 

HR Coordinator 

Job Title: HR Coordinator Reports To: Director of Human Resources 
Department: Human Resources FLSA Status: Non-Exempt 
Division: Administrative EEO Code: 6-Administrative Support 

Salary Grade: TBD Job Code: TBD 
Employee 
Group: 

General Employee Training 
Category: 

D-Staff 

Created: May 28, 2026 Last Revision: May 28, 2026 

 
This description is not an announcement of a position opening. To view current openings please visit www.ci.wausau.wi.us. The 
following statements are intended to describe, in broad terms, the general functions and responsibility levels characteristic of positions 
assigned to this classification. They should not be viewed as an exhaustive list of the specific duties and prerequisites applicable to 
individual positions that have been so classified. 

Purpose of the Position 
The HR Coordinator serves as the primary front-facing presence of the Human Resources Department, providing 
welcoming, professional service to employees, applicants, and visitors while performing a broad range of entry-level 
administrative and HR support functions. This position is responsible for transactional HR tasks across recruitment, 
onboarding, records management, benefits administration support, and department operations, allowing the HR 
Specialist and Assistant HR Director to focus on higher-complexity functions. The HR Coordinator works under the 
direction of the HR Director and does not exercise independent supervisory authority. 
 

Supervisory Responsibilities 
This position has no direct supervisory responsibilities. 
 

Essential Duties and Responsibilities 
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• Serves as the primary front desk presence for the Human Resources Department; greets and assists 
employees, applicants, and the public; answers and routes incoming calls and general HR email inquiries; and 
maintains the department reception area and shared calendar. 

• Supports the full-cycle recruitment process by posting positions, monitoring the applicant tracking system 
(NEOGOV), scheduling candidate assessments and interviews, communicating status updates to applicants, 
and coordinating pre-employment logistics with the HR Specialist. 

• Coordinates new employee onboarding and orientation, including preparation of new hire document 
packages (I-9, onboarding checklists, benefits enrollment materials), HRIS data entry for standard new hire 
records, and scheduling of onboarding activities with hiring departments. 

• Establishes and maintains physical and electronic personnel files; scans, indexes, and uploads HR documents 
to the records management system in accordance with the City's retention schedule and applicable law. 

• Performs routine HRIS data entry and standard report pulls; processes employment verification requests; and 
maintains departmental organizational charts, publishing approved updates to SharePoint and the City 
intranet. 

• Provides administrative support for benefits and leave programs by assembling and distributing COBRA and 
Wisconsin Retirement System (WRS) documentation, responding to routine employee benefits inquiries, and 
routing complex questions to the Assistant HR Director. 

• Coordinates logistics for mandatory compliance programs including the annual hearing test program, DOT 
drug testing program, and CDL driver record monitoring; schedules vendors and employees, tracks 
completions, and routes flagged results to HR staff for review. 

• Prepares and distributes HR Committee and Employee Engagement Committee meeting materials including 
agendas, background packets, and minutes; provides logistical support for training programs and department 
events; and coordinates exit interview scheduling and data collection. 

• Manages HR department office operations including preparation of purchase orders and payment vouchers, 
supply inventory and mail distribution. 

• Performs other duties and special projects as assigned by the HR Director. 
 

Education and Experience Requirements 
• High school diploma or GED equivalent required; 
• Associate's degree or coursework in Human Resources, Business Administration, or a related field preferred; 

and 
• Two (2) or more years of administrative support experience, preferably in a human resources, public sector, 

or professional services environment; or 
• A combination of education and experience that provides equivalent knowledge, skills, and abilities may be 

considered. 
 

Knowledge, Skills, and Abilities 
• Demonstrated ability to maintain a high degree of confidentiality with employee and applicant information. 
• Strong organizational, communication, and interpersonal skills with a welcoming, professional demeanor at 

the front desk. 
• Ability to manage multiple concurrent administrative tasks, prioritize competing requests, and meet deadlines 

with accuracy. 
• Technology proficiency including Microsoft Word (Intermediate), Excel (Basic), Outlook, and experience or 

aptitude with HRIS/ATS platforms (NEOGOV experience a plus). 
• Ability to communicate clearly and professionally with City employees, elected officials, applicants, and 

members of the public both verbally and in writing. 
• Ability to classify, record, transcribe, and maintain data and information with accuracy and attention to detail. 
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• Ability to follow established policies, procedures, and standard operating procedures with minimal 
supervision while recognizing when matters require escalation. 

• Establishes and maintains effective working relationships with co-workers, supervisors, department 
personnel, and the public. 

 

Physical and Working Environment 
Normal office working conditions within minimal exposure to disagreeable elements. The position involves consistent 
front desk presence during business hours. Normal mental and visual attention is required. Minimal physical demands 
with minimal exposure to workplace hazards. Light lifting (up to 20 lbs.) may be required. 
 

Acknowledgement 
All requirements of the described position are subject to change over time. The employee may be required to perform 
other duties as requested by the City. 
 

Signature of Department Director: ___________________________________     Date: ______________________ 
I acknowledge that this job description is neither an employment contract nor a legal document. I have received, read, and 
understand the expectations for the successful performance of this job. 

Printed Name: _________________________     Signature: ____________________________     Date: 
__________ 

The City of Wausau is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the City will provide 
reasonable accommodations to qualified individuals and encourages both prospective and current employees to discuss potential 

accommodations with the employer. 
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CITY OF WAUSAU 
Human Resources Department 

JOB DESCRIPTION 
HR Coordinator (Part-Time) 

 

Job Title: HR Coordinator (Part-Time) Reports To: Director of Human 
Resources 

Department: Human Resources FLSA Status: Non-Exempt 
Division: Administrative EEO Code: 6-Administrative Support 

Salary Grade: TBD Scheduled Hours: Part-Time / Hours TBD 
Employee Group: General Employee Job Code: TBD 
Created: May 2026 Last Revision: May 2026 

 
This description is not an announcement of a position opening. To view current openings please visit www.ci.wausau.wi.us. The 
following statements are intended to describe, in broad terms, the general functions and responsibility levels characteristic of positions 
assigned to this classification. They should not be viewed as an exhaustive list of the specific duties and prerequisites applicable to 
individual positions that have been so classified. 

Purpose of the Position 

The part-time HR Coordinator provides administrative and clerical support to the Human Resources Department 
with a primary focus on front desk operations, personnel records, document management, and routine HR 
processing. This position serves as the department's first point of contact for employees and visitors during scheduled 
hours, allowing the HR Specialist and Assistant HR Director to dedicate their time to higher-complexity functions. 
The HR Coordinator works under the direct supervision of the HR Director and exercises no independent 
supervisory authority. 
This is a part-time, non-exempt position. Specific scheduled hours will be determined based on department need and 
budget authorization. 
 

Supervisory Responsibilities 

This position has no direct supervisory responsibilities. 
 

Essential Duties and Responsibilities 

• Serves as the front desk presence for the Human Resources Department during scheduled hours; greets and 
assists employees, applicants, and members of the public; answers and routes incoming calls and general HR 
email inquiries; and maintains the reception area and supply inventory. 

• Establishes and maintains physical and electronic personnel files; scans, indexes, and uploads HR documents 
to the records management system in accordance with the City's retention schedule; and processes routine 
employment verification requests. 

• Assists with new hire document preparation, including assembling onboarding packets, I-9 verification 
materials, and benefits enrollment forms; and performs standard HRIS data entry for new hire records under 
the direction of the HR Specialist. 

• Assists with talent acquisition process including uploading new requisitions, scheduling phone and on-site 
interviews and communicating with applicants during the process.  
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• Provides administrative support for benefits programs by assembling and distributing COBRA and Wisconsin 
Retirement System (WRS) documentation and directing routine employee benefits inquiries to the 
appropriate HR team member. 

• Prepares and distributes HR Committee meeting materials including agendas, background packets, and 
minutes; and provides logistical support for compliance programs such as the annual hearing test and DOT 
drug testing schedule. 

• Performs routine office operations including preparation of purchase orders and payment vouchers, mail 
distribution and supply tracking. 

• Performs other duties as assigned. 
 

Additional Duties and Responsibilities 

• Performs other duties and special projects as assigned by the HR Director. 
 

Education and Experience Requirements 

• High school diploma or GED equivalent required; 
• Associate's degree or coursework in Human Resources, Business Administration, or a related field preferred; 

and 
• One (1) or more years of administrative or office support experience; or 
• A combination of education and experience that provides equivalent knowledge, skills, and abilities may be 

considered. 
 

Knowledge, Skills, and Abilities 

• Demonstrated ability to maintain a high degree of confidentiality with sensitive employee and applicant 
information. 

• Strong organizational skills and attention to detail with the ability to manage multiple tasks accurately within 
scheduled hours. 

• Professional, welcoming demeanor with effective verbal and written communication skills; ability to interact 
courteously with City employees, applicants, and the public. 

• Proficiency in Microsoft Word, Outlook, and Excel; aptitude for learning HRIS and applicant tracking 
platforms (NEOGOV experience a plus). 

• Ability to follow established policies, procedures, and standard operating procedures with minimal 
supervision and to recognize when matters require escalation to HR staff. 

 

Physical and Working Environment 
Normal office working conditions with minimal exposure to disagreeable elements. The position requires consistent 
front desk presence during scheduled hours. Normal mental and visual attention required. Minimal physical demands; 
light lifting (up to 20 lbs.) may occasionally be required. 
 

Acknowledgement 
All requirements of the described position are subject to change over time. The employee may be required to perform 
other duties as requested by the City. 
 
Signature of Department Director: ___________________________________     Date: ______________________ 
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I acknowledge that this job description is neither an employment contract nor a legal document. I have received, read, 
and understand the expectations for the successful performance of this job. 
 
Printed Name: _________________________     Signature: ____________________________     Date: 
__________ 

The City of Wausau is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the City will provide 
reasonable accommodations to qualified individuals and encourages both prospective and current employees to discuss potential 

accommodations with the employer. 
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 407 Grant Street – Wausau, WI 54403 
 

Lisa M. Nowak
Human Resources Director

TEL: (715) 261-6634
          FAX: (715) 261-4138

Date:  September 2, 2025 
 
To:  Human Resources Committee 
 Mayor Doug Diny 
 
From:  Lisa Nowak, Human Resources Director 
 
Re:  Human Resources Department Adjustments 
 
 

Background 
 
For more than twenty years, the Human Resources Department has operated with the same limited 

structure of two support staff and one Director, despite dramatic changes in workforce expectations and 

organizational complexity. The scope of responsibilities of what was once a manageable administrative 

function has grown to a level that is unattainable and workload that is unsustainable. The volume of day-

to-day tasks is overwhelming, leaving little capacity to provide the proactive, value-added services our city 

departments require. As a result, the steady stream of day-to-day service requests consume nearly all 

available capacity, leaving the HR team struggling to maintain core administrative responsibilities and 

unable to advance critical initiatives such as process improvements, efficiency gains, and data-driven 

workforce strategies. Currently, HR’s capacity is at its limit. With the existing staffing levels, the 

department is unable to provide strategic, tailored support to employees and leaders while also 

maintaining compliance and essential administrative functions. This lack of capacity prevents HR from 

fully advancing key initiatives such as retention, succession planning, and workforce engagement. In 

addition, new responsibilities tied to the Workday platform and SharePoint launch have added to the 

workload, leaving the department unable to manage these systems effectively or realize the efficiency 

benefits they are intended to provide. 

 

Since stepping into this role, I have uncovered foundational gaps that must be addressed immediately 

just to maintain stability. Without additional resources, HR cannot meet the city’s current needs—let alone 

position itself as the strategic partner necessary to attract, retain, and develop a modern workforce. To 

keep pace with evolving demands and ensure compliance, efficiency, and long-term organizational 

success, expanding HR staffing is no longer optional; it is essential. 
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Survey Findings 
As part of a recent HR Department Survey distributed to leadership across city departments, several 

consistent themes emerged: 

• The need for greater support from the Human Resources department in managing day-to-day 

workforce challenges. 

• The demand for strategic recruiting, including proactive outreach campaigns rather than reliance on 

passive job postings. 

• The Interest in HR developing internal growth opportunities and promoting career latticing to increase 

retention and reduce turnover. 

• Opportunities for HR to provide departments with improvements in data reporting (turnover, 

recruitment metrics), onboarding consistency and efficiency, and policy development collaboration.  

• Comprehensive succession planning to ensure tacit knowledge is captured and documented, while 

successors will be adequately prepared to fill future vacancies.   

• Identify skills gaps and prepare our future workforce through leadership development opportunities 

and training.  

 

Recommendation 
 
To address these gaps, I recommend reclassifying our Senior HR Generalist position to an Assistant HR 

Director, as well as adding the position of HR Business Partner to the department in 2026 should funding 

become available. This role would provide dedicated, department-facing support by: 

• Embedding a resource within departments to anticipate workforce needs. 

• Leading strategic recruiting campaigns to attract high-quality candidates. 

• Support career development initiatives, career latticing job design / frameworks, Workday utilization, 

and assist the HR Director with projects as needed (e.g. succession planning preparation.) 

• Enhancing HR’s ability to provide actionable workforce analytics and policy insights. 

Fiscal & Strategic Considerations 
 
While adding staff represents an expense, it is best viewed as an investment in human capital. Building 

internal HR capacity will: 

• Strengthen retention by fostering stronger connections and providing consistent support. 

• Preserve and leverage institutional knowledge that is otherwise lost through attrition. 

• Reduce reliance on external, transactional hiring approaches by building proactive pipelines of talent. 
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• Enable HR to align with the “build vs. buy” philosophy—retaining internal expertise while remaining 

flexible when outside solutions are needed. 

Conclusion 
 
The city’s workforce is its most valuable asset. To support and retain that workforce, HR must evolve from 

an administrative office to a strategic partner. The reclassification of the Senior HR Generalist is just the 

first step toward that transformation.  This is the first step towards achieving our goal of positioning the 

city to better recruit, develop, and retain top talent in a competitive labor market. 

 

Respectfully submitted, 

Lisa M. Nowak, M.S. HRD, SHRM-CP 

Director of Human Resources 

 

 

 

 
Lisa M. Nowak, MS HRD, SHRM-CP 

City of Wausau Human Resources Director 
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CITY OF WAUSAU 

SOLE SOURCE PURCHASE JUSTIFICATION 

REQUIRED FORM PURCHASE OF GOODS OR SERVICES EXCEEDING $10,000 

Purchase of goods or services for no more than $25,000 may be made without competition when it is agreed in advance between the 

Department Head and the Finance Director. Sole source purchasing allows for the procurement of goods and services from a single 

source without soliciting quotes or bids from multiple sources. Sole source procurement cannot be used to avoid competition, rather 

it is used in certain situations when it can be documented that a vendor or contractor holds a unique set of skills or expertise, that the 

services are highly specialized or unique in character or when alternate products are unavailable or unsuitable from any other source. 

Sole source purchasing should be avoided unless it is clearly necessary and justifiable. The justification must withstand public and 

legislative scrutiny. The Department Head is responsible for providing written documentation justifying the valid reason to purchase 

from one source or that only one source is available. Sole source purchasing criteria include: urgency due to public safety, serious 

injury financial or other, other unusual and compelling reasons, goods or service is available from only one source and no other good 

or service will satisfy the City’s requirements, legal services provided by an attorney, lack of acceptable bids or quotes, an alternate 

product or manufacturer would not be compatible with current products resulting in additional operating or maintenance costs, 

standardization of a specific product or manufacturer will result in a more efficient or economical operation or aesthetics, or 

compatibility is an overriding consideration, the purchase is from another governmental body, continuity is achieved in a phased 

project, the supplier or service demonstrates a unique capability not found elsewhere, the purchase is more economical to the city on 

the basis of time and money of proposal development. 

1. Sole source purchase under $10,000 shall be evaluated and determined by the Department Head. 

2. Sole source purchase of $10,001 to $25,000 a formal written justification shall be forwarded to the Finance Director who will 

concur with the sole source or assist in locating additional competitive sources. 

3. Sole source purchase exceeding $25,000 must be approved by the Finance Committee. 

[] Ongoing Sole Source — 365 days Ix] One Time Sole Source Request 

1. Provide a detailed explanation of the good or service to be purchased and vendor. 

a. WFD is requesting approval to purchase four Karl Storz Video laryngoscopy devices for each of our four frontline 

ambulances. Equipment consists of a video display and four different sized, reusable blades, which can be used on all 

patient ages. Due to the “standard geometry” of the CMAC, these devices can be used interchangeably as video or 

direct laryngoscopy, eliminating the need to switch out devices in the event of camera fouling. Switching to CMAC will 

eliminate all three current forms of intubation equipment we currently maintain. 

2. Provide a brief description of the intended application for the service or goods to be purchased. 

a. These video laryngoscopes will be utilized on our four front-line ambulances during Rapids Sequence Intubations for all 

patient demographics, re-verification of placement of existing airway devices and removal of foreign objects in the 

choking patient. 

b. Elective intubation is the highest-risk procedure performed by our Paramedics. Having standardized training (RSI). 

programs and standardized equipment is crucial to the success of any airway management program. Approval of this 

request will standardize all four front-line ambulances with identical intubation equipment, technique and training 

program. 

c. Standardization across all ambulances is operationally critical. 

d. In high-risk and time-sensitive environments, uniform equipment operation enhances muscle memory, increases First 

Pass success scores and subsequent DASH-1A scores, and limits departmental liability exposure. 

3. State why other products or services that compete in the market will not or do not meet your needs or comply with your 

specifications. 

a. WFD’s current video laryngoscope devices are over 7 year’s old, with cameras and batteries reaching the end of service 

life. 

b. WFD currently employs two different video laryngoscopes: Airtraq and McGrath. Both are hyper-angulated blades and 

cannot be utilized for direct visualization in the event of camera fouling. 

City of Wausau Sole Source Purchase Justification Form Page 1
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Airtraq and McGrath both require disposable blades, which cost the city thousands of dollars/year to replace following 

each usage or expiration. Review of similar video laryngoscope brands determine same hyper-angulated blades and 

disposable parts. 

CMAC is the only available video laryngoscope with re-usable parts, interchangeable video/direct visualization on the 

same device and military grade, drop-tested durability. 

Following a review of all intubation cases completed in 2025, it was determined that the WFD First Pass Success rate 

was 64%. First Pass Success (specifically DASH-1A scores) focuses on the prevention of hypoxia and hypotension during 

the peri-intubation time-period. Odds of negative patient outcome, including death, are 12 times higher in patients 

experiencing both compared to those with neither. Endo-tracheal intubation is the gold standard for airway 

management and prevention of secondary injuries associated with airway compromise. Our First Pass Success rate 

ranks us on the low end of “average”, four points above “Needs improvement.” High performing services routinely 

achieve DASH-1A scores above 90% on an annual basis. Contacted services during this sole sourcing process 

determined First Pass Success rates above 98% for services utilizing CMAC. 

While equipment alone is not the single causal factor affecting performance, having the best tool available and a 

training program that enforces it’s consistent use (vs the three differing options WFD currently employs) will improve 

our performance. 

4. Describe your efforts to identify other vendors to furnish the product or services. 

a. 

b. 

Discussed other video laryngoscope brands (primarily Glidescope) with Medical Director and determined no real 

difference in cost or utilization between current equipment (Airtraq and McGrath). 

Contacted outside entities who currently utilize CMAC devices to determine service life. 

i. Lifeflight — Service life: ~9yrs with no product related issues 

ii. UW Medflight — Service life: ~6yrs with no product related issues 

iii. Kenosha Fire Dept. — Service life: 15yrs with no product related issues 

Following documented average DASH-1A scores, identification of contradicting intubation mechanics for each of the 

video laryngoscopes WFD currently employs, it was identified that a system change was required. 

Standardization of equipment associated with our highest-risk protocols/procedures necessitates that WFD sole source 

to have the best and most consistent intubation equipment. 

5. How did you determine that the sole source vendor’s price was reasonable? 

a. As CMAC is currently the only available video laryngoscope with re-usable parts, price comparison was completed by 

comparing the purchase price and the ~10yr service life of the product. 

WFD was given financial assistance via a grant for the purchase of this product. This grant covers 50% of the cost of the 

equipment. The remaining 50% cost of the product will be negated throughout the life of the product by not requiring 

the replacement of disposable parts following each intubation. 

Karl Storz has given special EMS pricing which discounts the product over 50% from advertised listings. 

Additionally, we may be able to further offset the cost of this equipment through the sale of our existing video 

laryngoscope equipment. 

6. Which of the following best describes this sole source procurement? Select all that apply. 

U
o
O
W
w
W
O
o
 
O
O
 ®
 Product or vendor is uniquely qualified with capability not found elsewhere. 

Urgency due to public safety, serious financial injury or other. (explain) 

The procurement is of such a specialized nature that by virtue of experience, expertise, proximity or ownership of 

intellectual property 

Lack of acceptable quotes or bids. 

Product compatibility or the standardization of a product. 

Continuation of a phased project. 

Proposal development is uneconomical. 

City of Wausau Sole Source Purchase Justification Form Page 2
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Department: Fire Department 

Preparer: EMS Division Chief 

Vendor Name: Kar! Storz - Endoskope 

Expected amount of purchase or contract: Cost Calculation Summary 

Karl Storz — CMAC Video laryngoscope (4 total units): 

$86,259.07 
- $40,500 (Greenheck Grant) 

= $45,759.07 net cost* 

*This cost will be paid using FAP funds. This cost will be further offset with each year of utilization by removing the cost of 

disposable products associated with our current video laryngoscopes. 

Department Head Signature: <= Lo = k, 4 YI Date: é = -26b 

Finance Director Signature: Date: 

City of Wausau Sole Source Purchase Justification Form Page 3
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Novation Agreemenl

This Novation Agreement ("Novotiorr Agrcement") dated as of August l, 2018, is entertd
into by and between Prehn Investmenh, LLC, a Wisconsin limited liability company, 413
Jefferson Street, Wausau Wisconsin 54403, ("Prchn") and Beachwind Limited Partnershlp, a
Wisconsin limited partnership, I105 Highland Park BIvd., Wausau, Wisconsin 54403
("Beachwind"), rnd the City of Wausau, a Wisconsin municipal corporation, 407 Orant Strest,
Wausau, Wl 54403 ('City").

WHEREAS, Prehn is a Wisconsin limited liability company whose members are
Frederick C. Prehn and Linda E. Prehn, each holding a 50% membership intcrest; and

WIIEREAS, Beachwind is a Wisconsin limited partnership whose partners consist of
Frcderick c. Prchn and Linda E. Prchn, each holding a s0% partncrship inierest; and

WHEREAS, Prehn and City entered into an Airport Cround Lease ("Ground [rase")
dated July 10, 2018, I copy of which is atachcd hereto as Exhibit l; and

WHEREAS, Prehn hus subsequently determined it is in its best interests for Beachwind
to terve as lessee under said Cround Lease; and

WHEREAS, Prehn has transferred all of its inlerest in the airplane hangar constructed on
the Parcelwhich is the subject of the Ground Lease to Beachwind and has proiid.d the City with
a copy of the BilI of Sale; and

WHEREAS, the.Ciry recognizes Fredrick C. Prehn and Linda E. Prehn remain principal
p0rtics in said portnership and under such circumstances believes it is consistent with iL interesrs
to recognize Beachwind as the lessee under the Ground Lease.

NoW, THEREFORE, in consideration of the rrnts, covenants, and sgreements containccl
in the oround Lease and this Novation Agreement, the pariies &grce as follows:

. Novatio4Sgre-ement. Beachwind shall be substituted for Prehn in and undcr the
Cmund Lease and shallacquire all the rights and become obligated to perform all the duties of
Prehn that are hercby fully assigned and delegared to Beachwiia. gcachwind undertakes full
performance of the Onound Lease in thc place of Prchn and mnkes a separate promisc to
faithfully and fully so perform. Beachwind ratifies all previous r.rioni rakenty prchn wirh
respeet to the Ground Lease.

. .. . 2, Rel$ase q[Iransferor frort],iabilities. In consideration of this novation, prehn
shnll be relieved of atl obligations to pe.fo* unaer the Oround Lease anU shall be fully relieved
of liability to any other paay to this Novation Agreement arising out of the Ground Lease.

. -3' 
Continuing Effect of Cround Lease. The Ground Lease shall remain in full force

and effect, exccpt as modified Uy this ttovarion Agreemenr.
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/l
rHIS AGREEMENT, made and entered into UIL)OLAauy ,rA&/- '2018, 

bv and

botween the City of Wausau, a Wisconsin mLrni"ipul co.po*ti*, hl.eiffilt ref"t 
"d 

to as ''CITY"'

and Prehn Investrnents, LLi, a Wisconsin limited lability company,4l3 Jefferson Streel Wausau'

Wisconsin 54403, hereinafter referred to as "TENANT;"

AIRPORTGROUND LEASE

WITNESSETH:

WHEREAS, CITY owns and operates an airport within the corporate limits of the City of
Wausau knowa as the Wausau Downtown Airport, hereinafter refened to as "Airport;" and

WHEREAS, the City of Wausau and Pediaaic Dental Locums & Consulting, LLC' a

Wisconsin limited liability .L*p*y have entered into an Airport Ground Lease dated August 13'

2O12, for certain real property iescribed in "Exhibit A," hereinafter refened to as "Parcel," and

TENANT wishes to assume ownership of the buildings and improvements consttucted thereon for

fhe storage of aircraft and other aeronautical purposes as described herein;

NOW, THEREFORE, for and in consideration of the rents, cov€nants, and agreements

herein contained, CITY and TENANT agree as follows:

I' Premises. CITY hereby leases to TENANT the Parcel described in "Exhibit A'"
attached hereto .

Any and all improvements constructed or maintained on the Parcel, now and i'!L"-Pt"||i
must meet all applicable state and local building codes, and shall be approvea Uy 9111, ^ ft'improvements together with the Parcel are collectively ,.frrr.a to houin u,i'Pt *it"t." TENANT
shall use the iriprovements and Premises for aeronautical purposss in accordance with the

provisions of paragraph 34.

2. Lease Fees. TENANT shall pay to CITY for the lease of the Parcel $363'87 per

year, which payment shall be paid to the City Treasurer on an annual basis no later than tho 5th day

of January in the year for which the paym# is due. (Taxes.h"ll;"fil the improvements. as of
the legal date of assessment va.lue [tunently January 1]). ntit l"*" urno*t shatt be adjusted
aruruaily to reflect the change in the Cooso*.t P.ice Inclex from September 30 the previous year'

3. Term of Ageement. The initial term of this Agreement shall be for a perio-d of
twenty (20) years commencing on the date above first written. 'ftto t.rt. shall be automatically
renewed, without notice from either party, on identioal t *s zu a like successive term' unless

either party shall, at least forty-fwe t+iia'ry, Uef-" the expiration of the lease, notiry the other in

writing ofthe termination of the leaso.

4. Utilities aad Taxes. TENANT agrees to pay all utilities, taxes, and phone. bills'
inctuding but not limited to bills for electricity, gas, sewer, uoa *rrc.. illleNi ugttis to install
or cause to be installed on the leased premises rneters for 

"ff "tiiitil. 
il be used-on the ieased

1
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Premises and to pay any and all costs and expenses incrured as a result of the installation and use ot

such utilities.

5. lmprovements. TENANT shall not make any structual alterations, additions or

improvemenls to'the bui.tding or Premises without the consent of CITY, which consent will. not

urueasonably be withheld, in those cases where TENANT provides it with plans and specifications

for the same evidoncing alterations, additions, and improvements of substaatially th, sP"
appearance, standards, anl quality as ihe construction cunently existing on the Premises *1 thtf
is sufficient, in the opinion of CITY, land for the improvements. TENANT shall have the ngnr to

make, without CITYs consenq such nonstructual alterations, additions, and improvements to the

building and Premises that TENANT desires in order to conduct its operations on the Premises.

6. Conrnliance with Laws. TENANT shall at all times comply with the Airport rules

and regulations, federa.l, state, and
measrues, now in existence or as may
type ofoperation contemplated by it.
agreeme t all licenses, permits, aad
aircraft operations.

municipal laws, ordinarces, codes, and other regulatory

be hereafter modified and amended, applicable to the spe-cll'c

TENANT shall procure and maintain during the term ot 
^thrs

other similar authorizations required for the conduct ot lts

7. Liens. TENANT €rees to promptly pay all sums legally due and payable. on

accouot of arry-la6& performed on or materials fumishid'for the teased-Prernises. fSNaNT shull

not permit *y li.n* io be placed against the leased Premises on account of labor performed- or

material fimisma; and in tire eventluch a lien is placed against the leased Premisis, TENANT
aglees to save CITY harmless from any and alt such asserted claims and liens and to remove or

cause to be removed any and all such asserted claims or liens as soon as reasonably possible.

8. Develooment. CITY reserves the right to further develop or improve the landin8
and public areas, including ramp spnce of the Airport, as it sees fit regardless of the desires or

viewi of TENANT and 
-without 

interference or 
-hindrance; 

providea] however, that no such

development or improvement shall for a period in .*..", oi sixty (60) days limit or violate
TENANT's rights under this lease agreement or otherwise violate any federal, state, or local law,

ordinance, rule, or regulation.

9, Subordination. This lease agreement shall be subordinate to the provisions of any

existing or funoEgreerrr*t berween CITY and the United States Govemment relative to the

operation or mainten-amce ofthe Airport, the execution of which has been, or may be, required as a

condition precedent to the expenditure of federal funds for the development of the Airport. Should
the effect of any such agreement with the United States Coverffnent be to take the leased Prermses
or building or any portion of either or substantially destroy the commercial value of either, then'
within thirty (30j days after the occunence of-such event, CITY shall terminate this lease

agreement and purchase the building from TENANT, which purchase price shall be the fair market
value ofthe building as ofthe day of the "taking."

10. Air aad Noise. CITY hereby reserves for the use and benefit of the public, the^right
of aircraft to ny in tt. uirrpace overlying the leased Premises, together with the right of said

aircraft to cause such noise as may be 
-inlierent 

in the operation oi li.".uft tanding at, taking off
from, or operating on or in the vicinity ofthe Airport, and the right to pursue all oferations of the

2
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Airport; provided, however, that no such rights or the exercise thereof shall limit or violate

TENANT's righh under this lease agreement.

ll, Restrictions on Obstructions, CITY reserves the right to take any action it considers

necessary to protect the a..iul upptou"h"r of the Airport againrt o6$-.tion, together with the right

to prevent TENANT from erecting, or permitting to be erected, any buitding or other structure on

the Airport, which, in the opinion of CITY, would limit the usefulness of the Airport' or conslrrule

a hazard to aircraft.

12. Assisnment. Subject to paragraph 25, TENANT shall not assign its rights and

obligations uoder this lease agreement not *iig, any part of the leased Premises to a third party'

but may sublet the leased Premises to a third party without CITY approval, provided that the leased

Premises is used solely for aircraft storage.

13. Automobile Parkine Lot TENANT and TENANTs guests may use the parking lot

area along with other members of the public and individuals utilizing the Airport.

14. Signs. TEITIANT agees that no signs, lighting or advertising matter shall be ereoted

without the written consent of CITY.

15. Insurance. TENANT shall maintain on the Parcel and Premises fire and extended

coverage insurance in in amount at least equal to the assessed valuation of the improvements as

wel aJ liability coverage with a minimun combinect single limit in an amouat noi less than.$l
million dollars of liability per occunence for Bodily Injury and Property Damage. The liabitity
coverage amount shall be raised by TENANT when and as necessaxy, during the term of the tease'

to conespond to requirements of CITY.

16. Hold Harmless. TENANT agrees to indemnifi and hold harmless CITY'. its

employees, ug"rtr, off"ot uncl officials, whe-iher hired, appoinied or elected, free and harmless
from and ugui'rrt uny and all judgments, damages, losses, iosts, claims, expenses, suits, deflands'
dearhs, acti6ns und/or .uuses ofurtion to whichlhey may be exposed by reason of injury or injunes
to anyone or of the death or deaths of anyone, or by reason oi -y'p"r.onut injury'and'/or teal
property damage, or by reason of any othei tiability imposed by law or by anlthing or bl llY:ne
Ltt. upon the a'bove+i'erenced entities and/or individuais as the result of and/or due to TENANT's
operations on the demised Premises or on any premises owned by CITY and adjacent thereto
and.ior as a result of and/or due to the presenci of TENANT on the demised Premises or on

ptemises owned by CITY and adjacent thereto, and/or due to the existence of this Agreement;
specitically included within this indemnification and hold fru"nftt, section are attomeysi fees and

other costs of defense which may be sustrined by and/or *a ion.a to the above-referenced
entities and./or individual s.

11 . Release. TENANT agrees to release CITY, its employees, agents, officers and

officials, whether hired, appointed oietected, from and against any and all judgments,damages'
losses, costs, claims, expenies, suits, demands, deaths, actilns and/or causes of action of any ktno

or of any nature which may bi sustained or to which they may be exposed by reason of inj ury or

injuries to anyore or of the death or deaths of anyone, o, by ."*o, of uny p"troont injgr/ andlor

real property damage, or by reason of any other liability imposed by law or by anything or bv

3
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anlone else upon the above-referenced entities and/or individuals as the result of andlor due to

TENANT's operations on the demised Premises or on any prcmises owned by CITY and adjacent

thereto and/or as a result of and/or due to the presence of TENANT on the demised Premises or on

premises or.r.ned by CITY and adjacent therito, and/or due to the existence of this Agreement;

ipecifically included within this r"iease section are attorneys' fees and other costs of defense which

may be sustained by and/or occasioned to the above-referenced entities and/or individuals.

18. Riphts in Common with Othets . TENANT shall have the right, in common with

others authorized so to do, to use all comnon areas of Airport, including runways, taxiways,

aprons, roadways, parking lots, and any other cornmon arcas.

19. Oblieations of CITY.

A. CITY shall plow snow promptly and as necessary for the operadon of an

airpon, on the runways, hangar areas, tie-down areas, and any areas in the parking lot necessary ror

use by TENANT. CITY shall plow to within six (6) feet of TENANT's hangar door.

B. CITY shall maintain the surface of the runways, hangar areas, tie-down
areas, and necessary areas of the parking lot in a condition which is reasonable, taking into

consideration the required use.

20. Citv's Right of Entry. CITY shall have the right to, upon 24 hours'notice, inspect
the Premises auri.rg *ila U*i*s hours in the company of tfNaNi or an agent or employee of
TENANT for the purpose of examining the same and io ascertain if they are in good and safe reparr

and in compliance with the requireme-nts contained herein, including compliance with a.ll federal'
state and local codes. In the event of an emergency, CITY shall have the right to enter the Premlses
without advance notice to TENANT.

2t
that it has

ce of Premises, TENANT, by the execution of this Agreement, rgpresents
inspected Airport and the leased Parcel and Premises, and that it accepts the condition of

the same as they now exist, and fully assumes all risks incident to the use thereof.

22. Outside Storase and Removal of Trash. TENANT will not store in a location
susceptible to view by the public, any equipment, materials, supplies, or damaged or
dismantled aircraft or other vehicles on the leased or adjacent premises. Any screens
devices used to keep equipment, materials or supplies from view shall be subject to prior

partiallY
or other
consent

by CITY.

4

IENANT further agrees to remove or cause to be removed, at TENANT's expense'
any trash, garbage or debris generated by TENANT's use of the leased Premisos and agrees not to
deposit any trash, garbage or debris on any part of Airport or the leased Premises except
temporarily in connection with collection or removal of the same.

23. Repair of Premises. TENANT shall, at its expense, keep, maintain, and repair the
l"u..d Pr".i."fG-f,uilifr -d all improvements in good iondition subject to normal wear and

tear. Included in TENANT's obligations is cutting grass, weeds and other vegetation. ln the.event
TENANT faits to comply with this subparagraph, CITY shall give notice to TENANT speolryrng
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the nature of TENANT's failure. In the event that TENANT fails within thirty (30) days of CITY's

notice to cure such failure, CITY shalt have the option either to cure such lailure and to assess the

costs thereof against TENANT, or to terminat" thi, Ag....rot upon five (5) days' nodce to

TENANT. TENANT hereby agrees to pay any and all such assessments, including all costs'

disbursements and reasonable auomeys'fees incuned by CITY in curing such failure within thirty

(30) days after CITY's demand therefor.

24. Securitv. The parties hereby agree that TENANT assumes all responsibiliry and

obligation for providing security on the leased Premises.

TENANT shall not permit any security code provided by CITY to TENANT to be provided

to any other person unless such person has been identified to and approved in advance 
-DY

LANOLORO, 
-or 

is an authorized employee of TENANT, Any guest oi p*r.ng., of TENANT

shall be personally escorted by the TENAIIT, or an authorized employee oITENANT, into and out

of security gates ofthe Airport security fence.

25. Title and Rishi of First Refusal to Leasehokl Imorovements. TENANT shall retam

the title to all buildingi ind othei improvements constructed by TENANT on the leased Premrses'

During the terrn of tile lease, ownership may be lransferable by TENANT upon CITY's written

approval, which shall not be urueasonably withheld.

26. Termination of Lease. Upon termination at the end of the 20-year term or of any

successive terms, TENANT shall have the following options:

A. At TENANTs option, all buildings and improvements may be removed fiRm

the leased Premises at no cost to the CITY. TENANT shall restore leased Premises to orderly

condition.

B. At TENANT's option, all buildings and improvements located on the leased

Premises may be sold. CITY shall have the first right iJ p*.t ur" such buildin8s..and
improvementi. [n the event TENANT receives a bona fide written offer to purchase said buildlngs
and improvements from a third party, clTY shall have the first agr,tio pur.i*rr said buildings.and
improviments at the same price and on the same terms and condilions as are contained in sucn an

offer to purchase, In the event CITY elects not to oxercise its option of first right of refusal to

purchase the buildings and improvements, the party ptuchasing said buildings and improvements
will agree to lease the Premises from the CITY, upon terms acceptable to CITY.

27. Cancellation by CITY. CITY may cancel this Ageement by giving TENANT sixty
(60) days' advance, written notice upon or after any one ofthe following events ofdefault:

A. The failure of TENANT to pay rent in the amount and at the times and in the

man:ner herein provided, and where such failure shall continue io. tf,i.ty (30) days or more after

wriften notice thereof shall have been given to TENANT.

B. The abandonment by TENANT ofthe leased Premises, exoept in connection
with its surrender to an approved assignee, sublessee, mortgagee, or other party succeeding to

TENANT's interests or portion thereof hereunder.

)
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C. The default by TENANT in the performance ofany covenant or agleement

required herein to be performed by TENANT, and TENeNT's failure to commence and diligently

continue to conect such default after written notice of the default given by CITY, as above

provided.

Failure of CITY to declare this Agreement terminated upon th€ default of TENANT

for any of the reasons set out above sftall not opirate to bar or destroy the right of CITY to cancel

this Agreement by reason of any subsequent violation of the terms of this Agreement. Fufiher, the

acceptance of rental by CITY for any period after a default of any of the terms, covena[ts or

conditions by TENANT shall not be deerned a waiver of any right on the part of CITY to cancel

this agreement.

Upon cancellation by CITY, CITY shall have the right to enter upon Premises and

building and, at its option, commence an action to take title.

28. Force Majeure. Ii, by reason of force majeure, either party is unable, in whole or in

part, to cany oul th€ ageements olsush party on its part herein conLined, such party shall not be

deemed in default dur"ing the continuanie oi such inability. The term 'Torce majeure" as used

herein shall mean, witho-ut limitation, the following: aots of God; strikes; Iockout or threats of
orders of any ldnd of the govemment of the United States or of Wisconsin, or any of .their
departments, agencies or offriials, or any civil (except, in the case of CITY only, CITY) or mititarl
authority; insunections; riots; epidemics; landstides; lighnring; earthquake; fire; hunicanes; storms;

floods; washouts; dloughts; anests; restraint of goveinmeni (except, in the case of CITY onlY,

CITY) and peopte; ciiil iisturbances; explosiois; damage,'loss, breakage or accident to the

buildings, leased Premises or Airport; partial or entire lailwe of utilities; or any other caus.e or

event not reasonably within the control of such party, it being agreed that the settlement strtKes'

lockouts ard other industrial disturbances shall be entirely wittinitre discretion of such party and

such pa(y shall not be required to make settlement of strikes, lockouts and other industrial
disturiances by acceding to tiie demanrls of the opposing party or parties in such matters when such

course is, in thejudgment ofsuch party, unfavorable to such party.

29. Nothing in this lease shall serve to transfer title to the land in any manner, from
CITY to TENANT.

30. TENANT shall pay to CITY real estate taxes on
improvements, as "Building on Leased Land."

the building and other

3 I . Motor Vehicle Parking. TENANT may park motor vehicles inside the harl,gar or

outside the t*g* in * *.u tnut *iff not impede acieis to other hangars or block aircraft.from
safely using theiaxi-lane to taxi. Long term parking ofvehicles or traileis outside the hangar is not

permitted.

32. Visitors. TENANT shall be responsible for and cause TENANT's passengers'
guests or employees to act in a manner that will not disturb other users ofthe Airport ani rc pay all
ieasonable charies for maintenance ancl repair of damages to the leased premises'or Airport caused

by TENANT or TENANT's passengers, guests or employees.

6

Page 30 of 65



31. Notices. All notices required herein shall be in writing and shall be deemed given

when mailed by registired or certified mail, postage prepaid, properly addressed to the party t0 be

notified as follows:

If to TENANT: Prehn Investments, LLC
413 Jefferson Street
Wausau, WI 54403

Attn: Fredetick C. Prehn, Registered Agent

If to CITY: City Clerk
407 Grant Street

Wausau, WI 54403

J4. Hansar Use.

The hangar shali be useci ior aeronautical purposes which include:

Stomge of active aircraft;
Final assembly ofaircraft under construction;

Non-commercial construction of amateur-built or kit-built airoraft ;

Maintenanoe, repair, or refurbishment of aircraft, but not the indefinite

storage of nonoperational airoaft.
Storage of airuaft handling equipment such as towbars, glider tow

equipment, workbenches, and tools

and materials used in the servicing, maintenance, repair or outfitting of

aircraft.

(v)

(iii.)
(iv,)
(v.)

ordinances.

C. Hangars shall not be used as a residence,

(i.)
(ii.)
(iii.)
(iv.)

B. Provided the hangar is used primarily for aeronautical purposes, non-

aeronautical items may be stored in hangars provided the items do not interfere with the

aeronautical use of the hangar. N" itt.I *uy U. ttore outside of the hangar. Non-aero'*i"1^.
items will be deemed to intlrfere with the aeionautical use of the hangar where the item or ilems:

(i.)

(ii.)

Impede the movement ofaircraft in and out of the hangar or impede acoess to

aircraft or other aeronautica[ contents of &e hangar;

Displace the aeronautical contents ofthe hangar. A vehicle parked at the

hangar while the vehicle oruter is using the ircraft will noibe considered to

displace the aircraft;
Impede access to aircraft or other aeronautical contents oflhe hangar;

Are used for the conduct of a non-aeronautical business;

Are stored in violation of airport *fo anJ r.gulations, building codes or local

7
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IN WITNESS WHEREOF, the parties hereto have executed and delivered, or caused an

authorized representative to execute and deliver this Ageement as ofthe date first set forth above.

CITY:

CITY OF WAUSAU

s w"il,BY
Robert B. Mielke,

BY
Toni Clerk

TENANT:

Prehn Inveshnents, LLC

C. Prehn

its: Sole Member
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STATE OF WISCONSIN

COLTNTY OF MARATHON

)
)
)

Personally came before me thrs f i day of_)alu_,20t
of Wausafr, to me

8 lhe above-named Robert B'

knom to be the
pBYP

OF

futs--,r0",o,
of Prehn

Mielke, Mayor, and Toni Rayala, Clerk of the City
executed the foregoing instrument and acknowledged the e.

Notary Public, W
Mv commission:

STATE OF WISCONSIN )
) ss'

COUNTY OF IVTARATHON )

This instrurl$nt was acknowletiged befo
(' fie'ta'; as

re me on this -7 day of
fre,!"' ilt

lnvestments, LLC.

Notary Public, Wisconsin
My commlssl0n: r{ .p--Lg

T'his instrument was drafted by Tara G. Alfonso,
Assistant City Attomey for the City of Wausau.

*
BAUER

15A

I.ORI A FEITHAUS
[01.ry pubfls

Strb o, Whcon3to

9
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Approved by the Wsconsin Real Estate Examining Board
10-1-23 (Optiona Use Date) 1-1-24 (Mandatory Use Date)

Attorney
MCEMIEE DRAFTTNG TH|S OFFER ON tMay 19,2026 OAT ts

Page 1 oi 12, WE 15

ofiauffiR
(AG
Wisconsin limited iability compan y or assrgns

ENT OF BUYER AND SELLER

W8.15 COMMERCIAL OFFER TO PURCHASE

TRIKE THOSE NOT APPLICAB

offers to purchase the Property known as Leasehold interes and hanqar (buildino) located at 931 ods Place on
oarcel 291-2807 -111 -0999

1

2

3

5

6

9

10

T1

_ [e.9.. Street Address, Parcel Numbe(s). legal description, or insert additional description, if any, at lines 620-
642, or attach a
of l\4arathon

s an addendum per line 6681 in the CitV of Wausau , County
Wisconsin, on the following terms

The purchase p rice is Two Hundred Eiq hty Four Thousand Nine Hund red Ninety-N ine and 00i100
-*---- Dollars ($ 284,999.00 "___:-)

lncluded in purchase price is the Property, all Fixtures on the Property as of the date
12 stated on line 1 of this Offer (unless excluded at lines 20-23), and the following additional items

NCLUDEO IN PURCHASE PRIC

l3

15

r6 All personal property included in purchase price will be transferred by bill of sale or
rz NOTE: The terms of this Offe r, not the listing contract or marketing materials, determine what items are included
18 or not included.
19 NOT INCLUDED IN PURCHASE PRICE Not included in purchase price is Seller's personal property (unless included at
20 lines 12-1 5) and the following Selleas De onal Drooertv
21

22

23

24 CAUTION: ldentify
2s 34) to be excluded
zo 'Fixture" is an item

trade fixtures owned by tenant, if applicable, and Fixtures that are on the property (see lines 26-
by Seller or that are rented and will continue to be owned by the lessor.

of property which is physically attached to or so closely associated with land or improvements so as to

J une 5, 2026
ed Offer is delivered to Buyer
Seller may keep the Property

27 be treated as pad of the real estate, including, without limitation, physically attached items not easl ly removable without
28 damage to the premises, items specifically adapted to the premises and items customarily treated as fixtures, includ ng, but
2e not limited to, all: garden bulbsi plants, shrubs and trees, screen and storm doors and windows, electric lighting f xtu res;
30 window shades, curtain and traverse rods, blinds and shutters, central heating and coolin g units and attached equ pment,
31 water heaters and treatment systems; sump pumps, attached or fitted floor coverin gs; awnings attached antennas; garage
32 door openers and remote controls; installed security systems; central vacuum systems and accessories, in-ground sprinkler
33 systems and component parts, buillin appliances, ceiling fans; fences, storage buildings on permanent foundations and
:r docks/piers on permanent foundations. A Fixture does not include trade fixtures owned by tenants of the Property
:s CAUTION : Exclude Fixtures not owned by Seller such as rented fixtures. See lines 20-23.
36 BINOING ACCEPTANCE This Offer is binding upon both Parties only lf a copy of the accept
oz on or before
38 on the market and accept secondary offers after binding acceptance of this Offer
ss CAUTION: This Offer may be withdrawn prior to delivery of the accepted Offer.

ACCEPTANCE Acceptance occurs when all Buyers and Sellers have signed one copy ofthe Offer, or separate but identical
rr copies of the Offer.
rz CAUTION: Deadlines in the Offer are commonly calculated from acceptance. consider whether short term
rs deadlines running from acceptance provide adequate time for both binding acceptance and performance.

CLOSING This transaction is to be closed on or before July 8, 2026

40

4s at the place selected by Seller,* unl".. SunOjy, or a federal or a state
a7 holiday, the closing date shall be the next Business Day.
ra CAUTION: To reduce the risk of wire transfer fraud, any wiring instructions received should be independenfly
ag verified by phone or in person with the title company, financial institution, or entity directing the transfer. The real
50 estate licensees in this transaction are not responsible for the transmission or forwarding oif any wiring or money
5i transfer instructions.

EARNEST MONEY
so r EARNEST I/ONEY of $ 0 accompanies this Offer
sa lf the Offer was drafted by a licensee, recei pt of the earnest money accompanying this Offer is acknowledged
ss r EARNEST MONEY of g 0.00-- will be mailed, or commercially, electronically
so or personally delivered withi@ ce

A75N1 LLC,
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Leasehold lnterest and hanqar (bu ldino) located at 931 Woods Place on parcel 291-2807-1 1 1-0999 Page 2 of 12 Wts-l5

s7 All earnest money shall be delivered to and held by (listing Firm) (drafting Firm) (other identified as
58 N/A STRIKE THOSE NOT APPLICABLE
5e (listing Firm if none chosen; if no listing Firm, then drafting Firm; if no Firm then Seller).
60 CAUTION: lf a Firm does not hold earnest money, an escrow agreement should be drafted by the Parties or an
61 attorney as lines 64-84 do not apply. lf someone other than Buyer pays earnest money, consider a special
62 disbu rsement agreement.
63 r THE BALANCE OF PURCHASE PRICE will be paid in cash or equivalent at closing unless otheMise agreed in writing.
oa r DISBURSEMENT lF EARNEST MONEY HELD BY A FIRM: lf negotiations do not result in an accepted offer and the
65 earnest money is held by a Firm, the earnest money shall be promptly disbursed (after clearance from payer's depository
66 institution if earnest money is paid by check) to the person(s) who paid the earnest money. At closing, earnest money shall
67 be disbursed according to the closing statement. If this Offer does not close, the earnest money shall be disbursed according
68 to a written disbursement agreement signed by all Parties to this Offer. lf said disbursement agreement has not been
os delivered to the Firm holding the earnest money within 60 days after the date set for closing, that Firm may disburse the
70 earnest money: (1) as directed by an attorney who has reviewed the transaction and does not represent Buyer or Seller,
71 (2) into a court hearing a lawsuit involving the earnest money and all Parties to this Offer; (3) as directed by coud order; (4)
72 upon authorization granted within this Offer; or (5) any other disbursement required or allowed by law The Firm may retain
73 legal services to direct disbursement per (1) or to file an interpleader action per (2) and the Firm may deduct from the
7a earnest money any costs and reasonable attorneys' fees, not to exceed $250, prior to disbursement.
zs r LEGAL RIGHTS/ACTION: The Firm's disbursement of earnest money does not determine the legal rights of the Parties
26 in relation to this Offer. Buyer's or Seller's legal right to earnest money cannot be determined by the Firm holding the earnest
77 money. At least 30 days prior to disbursement per (1), (4) or (5) above, where the Firm has knowledge that either Party
7s disagrees with the disbursement, the Firm shall send Buyer and Seller written notice of the intent to disburse by certified
zs mail. lf Buyer or Seller disagrees with the Firm's proposed disbursement, a lawsuit may be filed to obtain a court order
80 regarding disbursement. Small Claims Court has lurisdiction over all earnest money disputes arising out of the sale of
8r residential property with one{o-four dwelling units. Buyer and Seller should consider consulting attorneys regarding their
82 legal rights under this Offer in case of a dispute. Both Parties agree to hold the Firm harmless from any liability for good
or faith disbursement of earnest money in accordance with this Offer or applicable Department of Safety and Professional
eq Services regulations concerning earnest money. See Wis. Admin. Code Ch. REEB 18.

85 "Time is of the Essence" as to: (1) earnest money payment(s), (2) binding acceptance; (3)

86 occupancy; (4) date of closing; (5) contingency Deadlines STRIKE AS APPLICABLE and all other dates and Deadlines in
a7 this Offer except none other

IME IS OF THE ESSENC

88 lf "Time is of the Essence" applies to a date or Deadline,
es failure to perform by the exact date or Deadline is a breach of contract. lf "Time is of the Essence" does not apply to a date
e0 or Deadline, then performance within a reasonable time of the date or Deadline is allowed before a breach occurs.
9l PROPERTY CONOITION REPRESENTATION Seller represents to Buyer that as of the date of acceptance Seller has
e2 no notice or knowledge of Conditions Affecting the Property or Transaction (lines 104-173) other than those identified in
s3 Seller's disclosure report dated and a Real Estate Condition Report if applicable, dated
94 , which was/were received BU er rorto Bu ers nrng this Offer and which is/are made a part of this
ss offer by reference andOMPLETE DATES OR STRIKE AS APPLICABL
96

97

98 INSERT CONDITIONS NOT ALREADY INCLUDED IN THE DISCLOSURE OR CONDITION REPORT
se CAUTION: lf the Property includes 14 dwelling

roo provided in Wis. Stat. S 709.03 may be required
101 never been inhabited, sales exempt from the
roz fiduciaries, for example, personal representati
io3 rescission rights per Wis. Stat. S 709.05.

units, a Real Estate Condition Report containing the disclosures
. Excluded from this requirement are sales of property that has
real estate transfer fee, and sales by certain court-appointed

ves, who have never occupied the Property. Buyer may have

1oa "Conditions Affecting the Property or Transaction" are defined to include:
105 a. Defects in the structure or structural components on the Property, e.g. roof, foundation (including cracks, seepage, and
roo bulges), basement or other walls.
107 b. Defects in mechanical systems, e.g. HVAC (including the air filters and humidifiers), electrical, plumbing, septic, wells,
108 fire safety, security or lighting.
rog c. Defects in a well on the Property or in a well that serves the Property, including unsafe well water, a joint well serving
110 the Property or any Defect related to a joint well serving the property.
111 d. Water quality issues caused by unsafe concentrations of or unsafe conditions relating to lead.
rrz e. Defects in septic system or other private sanitary disposal system on or serving th! Property or any out-of-service
1,3 septic system serving the Property not closed or abandoned according to applicable regulations.
r'q t Underground or aboveground storage tanks presently or previously on the Property for storage of flammable or
1r5 combustible liquids, including but not limited to gasoline and heating oil, or any Defects in such tanks presenfly or previously
116 on the Property; LP tanks on the Property or any defects in such Lp tanks.
rrz g. Defect or contamination caused by unsafe concentrations of, or unsafe conditions relating to, lead in paint, lead in soil

)
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Leasehold nterest and hangar (build ng) located at 931 Woods Place on parcel 291-2807-1 1 1-0999 Page 3 oi 12 WB-]5

i 18 presence of asbestos or asbestos-containing materials, radon, radium in water supplies, mold, pesticides or other potentially
1ie hazardous or toxic substances on the Property.
120 h. lvlanufacture of or spillage of methamphetamine (meth) or other hazardous or toxic substances on the Property.
121 i. Zoning or building code violations, any land division involving the Property for which required state or local permits had
122 not been obtained, nonconforming structures or uses, conservation easements.
1x j. Special purpose district, such as a drainage district, lake district, sanitary district or sewer district, that has the authority
rzr to impose assessments against the real property located within the district.
rzs k. Proposed, planned or commenced construction of public improvements which may result in special assessments or
126 otheMise materially affect the Property or the present use of the Prope(y.
127 l. Federal, state or local regulations requiring repairs, alterations or corrections of an existing condition, such as orders to
-28 correct building code vrolatrons.
12e m. Flooding, standing water, drainage problems or other water problems on or affecting the property.
130 n. lvlaterial damage from fire, wind, floods, earthquake, expansive soils, erosion or landslides.
r:r o. Nearby airpods, freeways, railroads or landfills, or significant odor noise, water intrusion or other irritants emanating
132 from neighboring property.
r:: p. Current or previous termite, powder post beetle, or carpenter ant infestations or Defects caused by animal, reptile, or
i3a insect infestations
135 q. Property or portion of the Property in a floodplain, wetland or shoreland zoning area under local, state or federal
136 regulations.
r37 r. Property is subject to a mitigation plan required under administrative rules of the Department of Natural Resources
i3s related to county shoreland zoning ordinances, which obligates the owner of the Property to establish or maintain certain
r3s measures related to shoreland conditions and which is enforceable by the county.
1ao s. Nonowners having rights to use part of the Property, other than public rights-of-way, including, but not limited to, private
rai rights-of-way and private easements, other than recorded utility easements; lack of legal access or access restrictions;
r42 restrictive covenants and deed restrictions; shared fences, walls, wells, driveways, signage or other shared usages; or
rar leased parking.
1aa t. Boundary or lot line disputes, encroachments, or encumbrances affecting the property.
1as u. High voltage electric (100 KV or greater) or steel natural gas transmission lines located on but not directly serving the
1a6 Property.
1a7 v. Structure on the Property designated as a historic building, all or any part of the Property located in a historic district, or
1ao burial sites or archeological artifacts on the Property.
rqg w. All or part of the land has been assessed as agricultural land, the owner has been assessed a use-value conversion
150 charge or the payment of a use-value conversion charge has been deferred.
151 x. All or part of the Property is subject to, enrolled in or in violation of a certified farmland preservation zoning district or a
1s2 farmland preservation agreement, or a Forest Crop, Managed Forest Law (see disclosure requirements in Wis. Stat. S
tsz 71O.12), Conservation Reserye or a comparable program.
15a y. A pier is attached to the Property that is not in compliance with state or local pier regulations, a written agreement
rss affecting riparian rights related to the Property or the bed of the abutting navigable wateMay is owned by a hydroelectric
1s6 operator.
n7 z A dam is totally or partially located on the Property; or an ownership interest in a dam not located on the property will
1s8 be transferred with the Property because the dam is owned collectively by a homeowners' association, lake distriit, or
1se similar group of which the Property owner is a member.
reo aa. Government investigation or private assessment/audit of environmental matters conducted.
r61 bb. Presence of or a Defect caused by unsafe concentrations of, unsafe conditions relating to, or the storage of hazardous
162 or toxic substances on neighboring properties.
te: cc. Owner's receipt of notice of property tax increases, other than normal annual increases, or notice or knowledge of a
16a pending property reassessment, remodeling that may increase the property's assessed value, or pending ipecial
r65 assessments.
166 dd. Agreements that bind subsequent owners of the property, such as a lease agreement or an extension of credit from
167 an electric cooperative.
168 ee. Remodeling, replacements, or repairs affecting the Property's structure or mechanical systems that were done or
16s add jtions to the Property that were made during the owner's period of ownership without the required permits.
rzo ff Rented items located on the Property or items affixed to or closely associated with the Property.
rzr gg. Owner is a foreign person as defined in the Foreign lnvestment in Real Property Tax Act in 26iRC $ 144S(f).
172 hh Other Defects affecting the Property, including, without limitation, drainage easement or grading probiems; oiexcessive
rz: sliding, settling, earth movement or upheavals.
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Addrcss Leasehold inteleg anq hangar (build ing) located at931 Woods Place on parcel 291-2807-11't-0999 Page 4 ot 12 WB-15

174 PROPOSED USE CONTINGENCIES: This Offer is contingent upon Buyer obtaining, at Buyels expense the reports or
175 documentation required by any optional provisions checked on lines 185-197 below. The optional provisions checked on
tzs lines 185-197 shall be deemed satisfied unless Buyer, within _ days ("30" if left blank) after acceptance, delivers: (1)
r77 written notice to Seller specifying those optional provisions checked below that cannot be satisfied and (2) written evidence
rze substantiating why each specific provision referred to in Buyer's notice cannot be satisfied. Upon delivery of Buyels notice,
17e this Offer shall be null and void. Seller agrees to cooperate with Buyer as necessary to satisfy the contingency provisions
rao checked at lines 185-197.
r8r Proposed Use: Buyer is purchasing the Property for the purpose of
142

r83 [insert proposed use and type and
i8a size of building, if applicable; e.g. restauranutavern with capacity of 350 and 3 second floor dwelling unitsl.

ZONING: Verification of zoning and that the Property's zoning allows Buyer's proposed use described at lines185

i86 181-183
187 EASENIENTS AN RESTRICTIONS: Copies of all public and private easements, covenants and restricttons
rs8 affecting the Property and a written determination by a qualified independent third party that none of these prohibit or

S nificantly delay or increase the costs of the proposed use or development identified at lines 1 81-183189

190 APPROVALS: All applicable governmental permits, approvals and licenses, as necessary and appropriate, or
Ter the final discretionary action by the granting authority prior to the issuance of such permits, approvals and licenses, for
1s2 the following items related to Buyer's proposed use
193 or delivering written notice
1s4 to Seller if the item(s) cannot be obtained or can only be obtained subject to conditions which significantly increase the1e5 cost of Buyer's proposed use described at lines 1 81-1 83.

ACCESS TO PROPERTY: Written verification that there is legal vehicular access to the Property from publicr96

1s7 roads
194 LAND USE APPROVAL/PERMITS: This Offer is contingent upon (Buyer)(Setter)
1ee stricken) obtaining the following, including all costs a CHECK ALL THAT APPLY ! rezoning; f] conditional use permiti
2oo E variance, [:l other for the Property for its proposed use described at lines 181 -1 83
201 Seller agrees to cooperate with Buyer as necessary to satisfy this contingency. Buyer shall deliver, within _ days of
202 acceptance, written notice to Seller if any item cannot be obtained, in which case this Offer shall be null and void.
203 MAP OF THE PROPERTY: This Offer is contingent upon (Buyer obtaining) (Seller providing) STRIKE ONE ("Seller

su rveyzu providing" if neither is stricken) a
zos (ALTfuNSPS Land Title Survey if survey type is not specified) dated subsequent to the date of acceptance of this Offer and
206 prepared
207 (Seller's)

rstered land su rveyor, within days ("30" if left blank) after acceptance, at (Buyer's)a

("Selleis" if neither is stricken) expense. The map shall show minimum of acres,
208 maximum of acres, the legal description of the Property, the Property's boundaries and dimenslons visible
2os encroachments u pon the Property, the location of improvements, if any, and
21A

2'11 Additional map features which may be added include, but are not limited to
212 staking of all corners of the Property, identifying dedicated and apparent streets; lot dimensions; total acreage or square
zi3 footage, utility installations, easements or rights-of-way. Such survey shall be in satisfactory form and accompanted by any
zfi required surveyor's certificate sufficient to enable Buyer to obtain removal of the standard survey exception(s) on the title
zrs policy.
zre CAUTION: Consider the cost and the need for map features before selecting them. Also consider the time required
217 to obtain the map when setting the deadline.

This contingency shall be deemed satisfied unless Buyer, within 5 days after the deadline for delive ry of said map, delivers218

219

224

221

222

224

2?5

to Seller a copy of the map and a written notice which identifies: (1) a significant encroachment; (2) information materially
inconsistent with prior representations; (3) failure to meet requirements stated within this contin gency; or (4) the existence
of condrtions that would prohibit the Buyer's ntended use of the property described at lines 181-183. Upon delivery of
Buyer's notice, this Offer shall be null and void. Once the deadline for delivery has passed, if Seller was responsible to
provide the map and failed to timely deliver the map to Buyer, Buyer may terminate this Offer if Buyer delivers a written
notice of termination to Seller prior to Buyer's Actual Receipt of said map from Seller.

OOCUMENT REVIEW CONTINGENCY: This Offer is contin n Seller deliveri the followi documents tou
226 Buyer within _ days ("30" if left blank) after acceptance

n Documents evidencing the sale of the Prope
I A complete inventory of all furniture, fixtures,
is consistent with representations made prior to

rty has been properly authorized, if Seller is a business entity.
equipment and other personal property included in this transaction which
and in this Offer.

227

228

229

234

231

232

233

234

! Uniform Commercial Code lien search as to the personal property included in the purchase price, showing the property
to be free and clear of all liens, other than liens to be released prior to or at closing.
E Rent roll.

TRIKE ON

TRIKE AND COI\4PLETE AS APPLICAB

X

HECK THOSE THAT APPLY i STRIKE AS APPROPRIAT

E Other Ground Lease

FTRIKE ONEI ("Buye. ir neither
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23s Additional items which may be added include, but are not limited to: building, construction or component warranties, previous
236 environmental site assessments, surveys, title commitments and policies, maintenance agreements, other contracts relating
237 to the Property, existing permits and licenses, recent financial operating statements, current and future rental agreements,
238 notices of termination and non-renewal, and assessment notices
23e All documents Seller delivers to Buyer shall be true, accurate, current and complete. Buyer shall keep all such documents
240 confidential and disclose them to third parties only to the extent necessary to implement other provisions of this Offer. Buyer
2a1 shall return all documents (originals and any reproductions) to Seller if this Offer is terminated.
zrz r CONTINGENCY SATISFACTION: This contingency shall be deemed satisfied unless Buyer, within _ days ("5" if left
zro blank) after the deadline for delivery of the documents, delivers to Seller a written notice indicating this contingency has not
zaa been satisfied. Such notice shall identify which document(s) have not been timely delivered or do not meet the standard set
zas forth for the document (s). Upon delivery of such notice, this Offer shall be null and void
246 ENVIRONMENTAL EVALUATION CONTINGENCY: This Offer is contingent upon a qualified independent
2a7 environmental consultant of Buyefs choice conductin g an Environmental Site Assessment of the Property (see llnes 274-
ue 291). al (Buyer's) (Seller's) expense STRIKE ONE ("Buyer's" if neither is stricken), which discloses no Defects

zag NOTE: "Oefect" as defined on lines 523-525 means a condition that would have a significant adverse effect on the
zso value of the Property; that would significantly impair the health or safety of future occupants of the Property; or
asr that if not repaired, removed or replaced would significantly shorten or adversely affect the expected normal life
252 of the premises.
253 For the purpose of this contingency, a Defect is defined to also include a material violation of environmental laws, a mater ial
254 contingent liability affecting the Prope(y arising under any environmental laws, the presence of an underground storage
25s tank(s) or material levels of hazardous substances either on the Property or presenting a significant risk of contaminating
2s6 the Property due to future migration from other properties. Defects do not include conditions the nature and extent of which
2s7 Buyer had actual knowledge or written notice before signing the OfFer.
zse r CONTINGENCY SATISFACTION: This contingency shall be deemed satisfied unless Buyer, within _ days ("30" if
zss left blank) after acceptance, delivers to Seller a copy of the Environmental Site Assessment report and a written notice
260 listing the Oefect(s) identified in the Environmental Site Assessment report to which Buyer objects (Notice of Defects).
zor CAUTION: A proposed amendment is not a Notice of Defects and will not satis fy this notice requ irement
zsz r RIGHT TO CURE: Seller (shall) (shall not) STRIKE ONE ("shall" if neither is stricken) have a right to cure the Defects
263 lf Seller has the right to cure, Seller may satisfy this contingency byl
264 (1) delivering written notice to Buyer within ("10" if left blank) days after Buyer's delivery of the Notice of
265 Defects stating Sellels election to cure Defects,
266 (2) curing the Defects in a good and workmanlike manner; and
267 (3) delivering to Buyer a written report detailing the work done no later than three days prior to closing.
zoa This Offer shall be null and void if Buyer makes timely delivery of the Notice of Defects and written Environmental Site
z6e Assessment report and:
2to (1) Seller does not have a right to cure, or
271 (2) Seller has a right to cure but:
272 (a) Seller delivers written notice that Seiler will not cure; or
273 (b) Seller does not timely deliver the written notice of election to cure.
zq r ENVIRONIVIENTAL SITE ASSESSMENT: An "Environmental Site Assessment" (also known as a "Phase I Site Assessment")
27s may include, but is not limited to: (1) an inspection of the Propertyi (2) a review of the ownership and use history of the
zzo Property, including a search of title records showing private ownership of the Property for a period of 80 years prior to the
277 visual inspection; (3) a review of historic and recent aerial photographs of the Property, if available; (4) a review of
278 environmental licenses, permits or orders issued with respect to the Property (5) an evaluation of results of any
27e environmental sampling and analysis that has been conducted on the Propertyi and (6) a review to determine if the property
zeo is listed in any of the written compilations of sites or facilities considered to pose a threat to human health or the environment
zer including the National Priorities List, the Department of Nature Resources' (DNR) Registry of Waste Disposal Sites, the
zaz DNR's Contaminated Lands Environmental Action Network, and the DNR's Remediation and Redevelopment (RR) Sites
:a: lVap including the Geographical lnformation System (GlS) Registry and related resources. Any Environmental Site
2sa Assessment performed under this Offer shall comply with generally recognized industry standards (e.g. cunent American
zes Society of Testing and lvlaterials "Standard Practice for Environmental S te Assessments;;, and state and federal guidelines
286 as applicable.
:ez CAUTION: Unless otherwise agreed an Environmental Site Assessment does not include subsurface testin g of the
288 soil or grou ndwater or other testing of the Property for environmental pollution. lf fu rther investi gation is required,
2Be insert provisions for a Phase ll Site Assessment (collection and ana lysis of samples), Phase lll Environmental Site
2eo Assessment (evaluation of remediation alternatives) or other site evaluation at lines G2O-642 or attach as an

Buyer may only conduct inspections or tests if specific contingencies are included as a

zgr addendum r line 668
29? NSPECTIONS AND TESTI
2e3 part of this Offer. An "inspection" is defined as an observation of the Property, which does not include an appraisal or testing
Zea of the Property, other than testing for leaking carbon monoxide, or testing ior leaking Lp gas or natural gas used as a fue]
2e5 source, which are hereby authorized. A "test" is defined as the taking of samples of materials such as soils, water, air or
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2e6 building materials from the Property for laboratory or other analysis of these materials. Seller agrees to allow Buyer's
2s7 inspectors, testers and appraisers reasonable access to the Property upon advance notice, if necessary, to satisfy the
2es contingencies in this Offer. Buyer or licensees or both may be present at all inspections and testing. Except as otherw se
2ee provided, Seller's authorization for inspections does not authorize Buyer to conduct testing of the Property.
3oo NOTE: Any contingency authorizing testing should specify the areas of the Property to be tested, the purpose of
301 the test, (e.9., to determine if environmental contamination is present), any limitations on Buyer's testing and any
302 other material terms of the contingency.
:o: Buyer agrees to promptly restore the Property to its original condition after Buyer's inspections and testing are completed
3oa unless otheMise agreed to with Seller. Buyer agrees to promptly provide copies of all inspection and testing reports to
305 Seller. Seller acknowledges that certain inspections or tests may detect environmental pollution which may be required to
306

307

be rted to the Wisconsin Department of Natural Resources
INSPECTION CONTINGENCY: This contingency only authorizes inspections, not testing (see lines 292-3OO)

ooe (1) This Offer is contingent upon a qualified independent inspecto(s) conducting an inspection(s) of the Property which
3oe discloses no Defects.
31o (2) This Offer is further contingent upon a qualified independent inspector or independent qualified third party performing
3" an inspection of_
312

313 (list any Property feature(s) to be separately inspected. e 9., dumpsjte, etc.) which discloses no Defects.
3ia (3) Buyer may have follow-up inspections recommended in a written report resulting from an authorized inspection,
3i5 provided they occur prior to the Deadline specified at line 320. Each inspection shall be performed by a qualified
3r6 independent inspector or independent qualified third party.
3i7 Buyer shall order the inspection(s) and be responsible for all costs of inspection(s).
:re CAUTION: Buyer should provide sufficient time for the primary inspection and/or any specialized inspection(s), as
31e well as any follow-up inspection(s).
320 This contingency shal be deemed satisfied unless Buyer, within _ ciays ("20' if left blank) after acceptance, delivers
321 to Seller a copy of the inspection report(s) dated after the date on line 1 of this Offer and a written notice listing the Defect(s)
:zz identified in the inspection report(s) to which Buyer objects (Notice of Defects).
szr CAUTION: A proposed amendment is not a Notice of Defects and will not satisfy this notice requirement.
szc For the purpose of this contingency, Defects do not include conditions the nature and extent of which Buyer had actual
325 knowledge or written notice before signing the Offer.

sze NOTE: "Defect" as defined on lines 523-525 means a condition that would have a significant adverse effect on the
szz value of the Property; that would significantly impair the health or safety of future occupants of the Property; or
gze that if not repaired, removed or replaced would significantly shorten or adversely affect the expected normal life
:ze of the premises.
gso r RIGHT TO CURE: Seller (shall)(shall not) STRIKE ONE ("shall" if neither is stricken) have a right to cure the Defects
r:r lf Seller has the right to cure, Seller may satisfy this contingency by:
332 (1)delivering written notice to Buyerwithin 10 days of Buyeas delivery ofthe Notice of Defects stating Sellefs election to333 CUre DefeCtS,
334 (2) curing the Defects in a good and workmanlike manner; and
335 (3) delivering to Buyer a written report detailing the work done no later than three days prior to closing.
::o This Offer shall be null and void if Buyer makes timely delivery of the Notice of Defects and written inspection report(s) and:
337 (1) Seller does not have a right to cure; or
338 (2) Seller has a right to cure but:
339

340

341

342

343

(a) Seller delivers written notice that Seller will not cure, or
(b) Seller does not timely deliver the written notice of election to cure.

IF LINE 342 IS NOT MARKED OR IS MARKED N/A LINES 392-403 APPLY.
FINANCING COMMITMENT CONTINGENCY: This Offer is contingent upon Buyer being abte to obtain a written

loan type or specific lender, if anyl first mortgage loan commitment as described
sac below, within 

- 

days after acceptance of this Offer. The financing selected shall be in an amount of not less than
:qs $ . for a term of not less than _ years, amortized over not less than _ years.
3a6 lnitial monthly payments of princrpal and interest shatt notliG-ea $ 

-. 

Buyer acknowledlE! tlliTende1s
:rz required monthly payments may also include 1/'12th of the estimated net annual real estate taxes, hizard insurance
34e premiums, and private mortgage insurance premiums. The mortgage shall not include a prepayment premium. Buyer agrees
34s to pay discount points in an amount not to exceed _% ("0" if left blank) of the loan. if Buyer is using multiplJ loan
3s0 sources or obtaining a construction loan or land contract financing, describe at lines 620-642 or in an addendum attached
:sr per line 668. Buyer agrees to pay all customary loan and closing costs, wire fees, and loan origination fees, to promptly
352 apply for a mortgage loan, and to provide evidence of application promptly upon request of Sellir. Seller agiees'to aliow
rsr lender's appraiser access to the Property.
ssl r LOAN.AMOUNT ADJUSTMENT: lf the purchase price underthis Offer is modified, any financed amount, unless othen^/ise
:ss provided, shall be adjusted to the same percentage of the purchase price as in this contingency and the monthly payments
356 shall be adjusted as necessary to maintajn the term and amortization stated above.

I
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357 CHECK AND COMPLETE APPLICABLE FINANCING PROVISION AT LINE 358 or 359.
358 E FIXED RATE FINANCING: The annual rate of interest shall not exceed _%.35e E ADJUSTABLE RATE FINANCING: The initial interest rate shall not exceed _o . The initial interest rate
360 shall be fixed for _ months, at which time the interest rate may be increased not more than _% ("2" if
361 left blank) at the first adjustment and by not more than _% ("1" if left blank) at each subsequent adjustment.
362 The maximum interest rate during the mortgage term shall not exceed the initial interest rate plus _% ("6" if
363 left blank). Monthly payments of principal and interest may be adjusted to reflect interest changes.
sor NOTE: lf purchase is conditioned on Buyer obtaining financing for operations or development consider adding a
165 contingency for that purpose.
:oo r SATISFACTION OF FINANCING COMMITMENT CONTINGENCY: lf Buyer qualifies for the loan described in this Offer
367 or another loan acceptable to Buyer, Buyer agrees to deliver to Seller a copy of a written loan commitment.
:oe This contingency shall be satisfied if, after Buyer's review, Buyer delivers to Seller a copy of a written loan commitment
36s (even if subject to conditions) that is:
370 (1) signed by Buyer; or
37r (2) accompanied by Buyer's written direction for delivery.
372 Delivery of a loan commitment by Buyels lender or delivery accompanied by a notice of unacceptability shall not satisfy
373 this contingency.
rzr CAUTION: The delivered loan commitment may contain conditions Buyer must yet satisfy to obligate the lender to
375 provide the loan. Buyer understands delivery of a loan commitment removes the Financing Commitment
376 Contingency from the Offer and shifts the risk to Buyer if the loan is not funded.
s7z r SELLER TERIVIINAT|ON RIGHTS: lf Buyer does not deliver a loan commitment on or before the Deadline on line 344.
:ze Seller may terminate this Offer if Seller delivers a written notice of termination to Buyer prior to Seller's Actual Receipt of
37s written loan commitment from Buyer.
:eo r FINANCING COMMITMENT UNAVAILABILITY: lf a financing commitment is not available on the terms stated in this
ror Offer (and Buyer has not already delivered an acceptable loan commitment for other financing to Selle0, Buyer shall
382 promptly deliver written notice to Seller of same including copies of lende(s)' rejection lette(s) or other evidence of
383 unavailability.
384 SELLER FINANCING: Seller shall have 10 days after the earlier of:
38s (1) Buyer delivery of written notice of evidence of unavailability as noted in lines 380-3831 or
386 (2) the Deadline for delivery of the loan commitment set on line 344
387 to deliver to Buyer written notice of Seller's decision to finance this transaction with a note and mortgage under the same
388 terms set forth in this Offer, and this Offer shall remain in full force and effect, with the time for closing extended accordingly.
:os lf Seller's notice is not timely given, the option for Seller to provide financing shall be considered waived. Buyer agrees to
3so cooperate with and authorizes Seller to obtain any credit information reasonably appropriate to determine Buyer's credit
391

392

worthiness for Seller financin

Within _ days ("7" if left blank) after
3s3 acceptance, Buyer shall deliver to Seller either:
3e4 (1) reasonable written verification from a financial institution or third party in control of Buyer's funds that Buyer has, at
3e5 the time of verification, sufficient funds to closet or
3e6 (2)
397 [Specify documentation Buyer agrees to deliver to Seller]
:ge lf such written verification or documentation is not delivered, Seller has the right to terminate this Offer by delivering written
3ee notice to Buyer prior to Sellels Actual Receipt of a copy of Buyer's written verification. Buyer may or may not obtain
roo mortgage financing but does not need the protection of a financing commitment contingency. Seller agrees to allow Buyels
ao1 appraiser access to the Property for purposes of an appraisal. Buyer understands and agrees that this Offer is not subject
aoz to the appraisal
ao3 access for an a

meeting any particular value, unless this Offer is subject to an appraisal contingency, nor does the right of
ppraisal constitute a financing commitment contingency.

APPRAISAL CONTINGENCY: This Offer is contingent upon Buyer or Buyer's lender having the Property appraised
at Buyer's expense by a Wisconsin I icensed or certified independent appraiser who issues an appraisal report dated
subsequent to the date stated on line 1 of this Offer, indicating an appraised value for the Property equal to or greater than
the agreed upon purchase price

ao8 This contingency shall be deemed satisfied unless Buyer, within _ days after acceptance, delivers to Seller a copy
aoe of the appraisal report indicating an appraised value jess than the agreed upon purchase price, and a written notice objecting
a1o to the appraised value
.f r r RIGHT TO CURE: Seller (shall) (shall not) STRIKE ONE ("shall" if neither is stricken) have the right to cure

404

405

406

447

IF THIS OFFER IS NOT CONTINGENT ON FINANCING COMMITMEN

a12 lf Seller has the right to cure, Seller may satisfy this contingency by delivering written notice to Buyer adjusting the purchase
413 price to the value shown on the appraisal report within _ days ("5" if left blank) after Buyefs delivery of the appraisal
a1a report and the notice objecting to the appraised value. Seller and Buyer agree to promptly execute an amendment initiated
a1E by either Party afier delivery of Sellefs notice, solely to reflect the ad.iusted purchase price.
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4i6 This Offer shall be null and void if Buyer makes timely delivery of the notice objecting to appraised value and the written
a17 appraisal repod and:
418 (1) Seller does not have the right to cure; or
41e (2) Seller has the right to cure but:
42c (a) Seller delivers written notice that Seller will not adjust the purchase pricei or
421 (b) Seller does not timely deliver the written notice adjusting the purchase price to the value shown on the appraisal
422

423

report.

SECONDARY OFFER: This Offer is secondary to a prior accepted offer. This Offer shall become primary upon
a2a delivery of written notice to Buyer that this Offer is primary. Unless otherwise provided, Seller is not obligated to give Buyer
rzs notice prior to any Deadline, nor is any particular secondary buyer given the right to be made primary ahead of other
r:o secondary buyers. Buyer may declare this Offer null and void by delivering written notice of withdrawal to Seller prior to
a27 delivery of Seller's notice that this Offer is primary. Buyer may not deliver notice of withdrawal earlier than _ days ("7"
r:e if left blank) after acceptance of this Offer. All other Offer Deadlines that run from acceptance shall run from the time this
429

430

Offer becomes prima

The following items, if applicable, shall be prorated at closing, based upon date of closing values
431 real estate taxes, rents, prepaid insurance (if assumed), private and municipal charges, property owners or homeowners
a32 association assessments, fuel and
433

43a GAUTION: Provide basis for utility charges, fuel or other prorations if date of closing value will not be used
a3s Any income, taxes or expenses shall accrue to Seller, and be rorated at closin , throu hthed rior to cJosin
a36 Rea estate taxes shal be prorated at clos ng based on

The net general real estate taxes for the preceding year, or the current year if available (Net general real estate437

43s taxes are defined as general property taxes after state tax credits and lottery credits are deducted). NOTE: TH lS CHOICE
qrg APPLIES lF NO BOX lS CHECKED.

Current assessment times current mill rate (current means as of the date of closing).
Sale price, multiplied by the municipality area-wide percent of fair market value used by the assessor in the prior
or current year if known, multiplied by current mill rate (current means as of the date of closing).

+++ CAUTION: Buyer is informed that the actual real estate taxes for the year of closlng and subsequent years may be
aa5 substantially different than the amount used for proration especially in transactions involving new construction,
aa6 extensive rehabilitation, remodeling or area-wide re-assessment. Buyer is encouraged to contact the local
447 assessor regarding possible tax chan ges.
444 Buyer and Seller agree to re-prorate the real estate taxes, through the day prior to closing based lpon the taxes on
44s the actual tax bill for the year of closing, with Buyer and Seller each owing his or her pro-rata share. Buyer shall, within 5
a5o days of receipt, forward a copy of the bill to the foMarding address Seller agrees to provide at closing. The Parties shall
451 re-prorate within 30 days of Buyeas receipt of the actual tax bill. Buyer and Seller agree this is a post-closing obligat;on

440

442

443

ear

452

453 TITLE EVIDENCE
and is the respons ibility of the Parties to complete, not the responsibility of the real estate Firms in this transaction

TITLE EVIDENCE IS NOT REOUIRED.
qsr TCONVEYANCE OF TITLE: Upon payment of the purchase price, Seller shall convey the Property by warranty deed
as5 (trustee's deed if Seller is a trust, personal representative's deed if Seller is an estate or other conveyance as
as6 provided herein) free and clear of all liens and encumbrances, except: municipal and zoning ordinances and agreements
a57 entered under them, recorded easements for the distribution of utility and municipal services, recorded building and use
as8 restrictions and covenants, present uses of the Property in violation of the foregoing disclosed in Seller s disclosure report,
asg and Real Estate Condition Report, if applicable, and in this Offer, general taxes levied in the year of closing and
460

461

ENDO RSE I\4 Seller shall provide a "gap" endorsement or equivalent gap coverage at (Seller's)(Buyer,s)

462(insertotherallowableexceptionsfromtitle,ifany)thatconStitUtes
a63 merchantable title for purposes of this transaction. Seller, at Sellels cost, shall complete and execute the documents
464 necessary to record the conveyance and pay the Wisconsin Real Estate Transfer Fee.
nos WARNING: Municipal and zoning ordinances, recorded building and use restrictions, covenants and easements
eoo may prohibit certain improvements or uses and therefore should be reviewed, particularly if Buyer contemplates
rez making improvements to Property or a use other than the current use.
aee r TiTLE EVIDENCE: Seller shall give evidence of title in the form of an owner's policy of title insurance in the amount of
a6e the purchase price on a current ALTA form issued by an insurer licensed to write title insurance in Wisconsin Seller shall
rzo pay all costs of providing title evidence to Buyer. Buyer shall pay the costs of providing the title evidence required by Buyer,s
a71 lender and recording the deed or other conveyance.

I
("Sellels" if neither stricken) cost to provide coverage for any liens or encumbrances first filed or recorded

after the commitment date of the title insurance commit ment and before the deed is recorded, subject to the tifle insurance

LOSING PRORATION

HECK BOX FOR APPLICABLE PRORATION FORI\iIU

IKE ON
472

473

415 policy conditions, exclusions and exceptions, provided the title company will issue the coverage. lf a gap endorsement or
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476 equivalent gap coverage is not available, Buyer may give written notice that title is not acceptable for closing (see lines 482-
att 489).
ezar@:ThereqUiredtitleinsurancecommitmentShallbedeliVeredtoBuyer,Sattorney
a7e or Buyer not more than days ("15" if left blank) after acceptance showing title to the Property as of a date
480 no more than '15 days before delivery of such title evidence to be merchantable per lines 454-464, subject only to liens
re r wh ich will be paid out of the proceeds of clos ing and standard title insura nce req u irements a nd except,on s.
aez r TITLE NOT ACCEPTABLE FOR CLOSING: lf title rs not acceptable for closing. Buyer shall notify Seller in writing of
483 objections to titlewithin days("15"if left blank) after delivery of the title commitment to Buyeror Buyer's attorney. ln
qea such event, Seller shall have 

- 

days ("15" if left blank) from Buyer's delivery of the notice stating title objections, to
ass deliver notice to Buyer stating Seller's election to remove the objections by the time set for closing. lf Setler is unable to
4s6 remove said objections, Buyer shall have five days from receipt of notice thereof, to deliver written notice waiving the
4s7 objections, and the time for closing shall be extended accordingly If Buyer does not waive the objections, this Offer shall
ree be null and void. Providjng title evidence acceptable for closing does not extinguish Seller's obligations to give merchantable
ase title to Buyer.
reo r SPECIAL ASSESSMENTS/OTHER EXPENSES: Special assessments, if any, levied or for work actually commenced
aei prior to the date stated on line 1 of this Offer shall be paid by Seller no later than closing. All other special assessments
cgz shall be paid by Buyer. "Levied" means the local municipal governing body has adopted and published a final resolution
ae3 describing the planned improvements and the assessment of benefits.
qsq CAUTION: Consider a special agreement if area assessments, property owners association assessments, special
ae5 charges for current services under Wis. Stat. S 66.0627 or other expenses are contemplated. "Other expenses" are
ae6 one-time charges or ongoing use fees for public improvements (other than those resulting in special assessments)
ae7 relatlng to curb, gutter, street, sidewalk, municipal water, sanitary and storm water and storm sewer (including all
as8 sewer malns and hook-up/connectlon and interceptor charges), parks, street lighting and street trees, and impact
aee fees for other public facilities, as defined in Wis. Stat. S 66.0617(1Xf).
50c LEASED PROPERTY lf Property is currently leased and lease(s) extend beyond closing, Seller shall assign Seller's rlghts
501 under said lease and transfer all security deposits and prepaid rents thereunder to Buyer at closing. The terms of theS

502 (written) (oral) lease(s), if any, areTRIKE ON
503

504

505 ESTOPPEL LETT
lnsert additional terms, if any, at lines 620-642 or attach as an addendum per line 668.
ERS: Seller shall deliver to Buyer no later than _ days ("7" if left blank) before closing, estoppel

so6 letters dated within 

- 

days (" 15" if left blank) before closing, from each non-residential tenant, confirming the lease term,
507 rent installment amounts, amount of security deposit, and disclosing any defaults, claims or litigation with regard to the lease
508 or tenancy.
509 DEFINITIONS
sro r ACTUAL RECEIPTT "Actual Receipt" means that a Party, not the Party's recipient for delivery, if any, has the document
s11 or written notice physically in the Party's possession, regardless of the method of delivery. lf the document or written notice
512 is electronically delivered, Actual Receipt shall occur when the Party opens the electronic transmission.
s13 r BUSINESS DAY: "Business Day" means a calendar day other than Saturday, Sunday, any legal public holiday under
sra Wisconsin or Federal law, and any other day designated by the President such that the postal service does not receive
515 registered mail or make regular deliveries on that day.
ste r DEADLINES: "Deadlines" expressed as a number of "days" from an event, such as acceptance, are calculated by
517 excluding the day the event occurred and by counting subsequent calendar days. The Deadline expires at Midnight on the
s18 last day. Additionally, Deadlines expressed as a specific number of Business Days are calculated in the same manner
51e except that only Business Days are counted while other days are excluded. Deadlines expressed as a specific number of
520 "hours" from the occurrence of an event, such as receipt of a notice, are calculated from the exact time of the event, and by
521 counting 24 hours per calendar day. Deadlines expressed as a specific day of the calendar year or as the day of a specific
522 event, such as closing, expire at [/idnight of that day. "lVIidnight" is defined as 11:59 p.m. Central Time
sz: I DEFECT: "Defect" means a cond tion that would have a significant adverse effect on the value of the Property; that would
52a significantly impair the health or safety of future occupants of the Property; or that if not repaired, removed or replaced wouid
52s significantly shorten or adversely affect the expected normal life of the premises.

r FIRM: "Firm" means a licensed sole proprietor broker or a licensed broker business ent ity526

527

528

r PARTY: "Party" means the Buyer or the Seller, "Parties" refers to both Buyer and Seller
OPERTY Unless otherwise stated, "Property" means the real estate described at lines 4-g

529 Terms of this Offer that are preceded by an OPEN BOX ( ) are part of
s:o this Offer ONLY if the box is marked such as with an "X". Th ey are not part of this offer af marked "N/A" or are left blank

ROPERTY DIMENSIONS AND SURVEY Buyer acknowledges that any land, building or room dimensions, or total531

NCLUSION OF OPTIONAL PROVISION

s32 acreage or building square footage figures, provided to Buyer by Seller or by a broker, may be approxirnate because of
s33 rounding, formulas used or other reasons, unless verified by survey or other means.
s:a CAUTION: Buyer should verify total square footage formula, total square footage/acreage figures, and land,
sos building or room dimensions, if material-
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536

537

538

539

540

541

542

543

544

545

546

547

548

549

550

551

552

553

554

555

556

562 broom swept condition and free of all debris, refuse, and p
so3 tenants, or sold to Buyer or left with Buyer's consent. Occ

ersonal property except for personal property belonging to current
upancy shall be given subject to tenant's rights, if any.

DISTRIBUTION OF INFORMATION Buyer and Seller authorize the agents of Buyer and Seller to: (i) distribute copies of
the Offer to Buyer's lender, appraisers, title insurance companies and any other settlement service providers for the
transaction as defined by the Real Estate Settlement Procedures Act (RESPA); (ii) report sales and fina ncrng concessron
data to multiple listing service sold databases, (iii) provide active tisting, pendin g sale, closed sale and financing concession
information and data, and related information regarding seller contributions, i ncentives or assistance, and third party gifts,
to appraisers researching comparable sales, market conditions and listings, upon inquiry; and (iv) distribute copies of this
Offer to the seller. or seller's agent, of another property that Seller intends on purchasing
MAINTENANCE Seller shall maintain the Property and all personal property included in the purchase price until the earlier
of closing or Buyer's occupancy, in materially the same condition it was in as of the date on line 1 of this Offer, except for

s agreed upon by Parties.ordinary wear and tear and chan

lf, prior to closing, the Property is damaged in an
amount not more than five percent of the purchase price, other than normal wear and tear, Seller shall promptly notify Buyer
in writing, and will be obligated to restore the Property to materially the same condition it was in as oi the date on line 1 of
this Offer Seller shall provide Buyer with copies of all required permits and lien waivers for the lienable repairs no later than
closing lf the amount of damage exceeds five percent of the purchase price, Seller shall prompfly not ify Buyer in writing of
the damage and this Offer may be terminated at option of Buyer. Should Buyer elect to carry out this Offer despite such
damage, Buyer shall be entitled to the insurance proceeds, if any, relating to the damage to the Property, plus a credit
towards the purchase price equalto the amount of Seller's deductible on such policy, if any. However, if this sale is financed
by a land contract or a mortgage to Seller, any insurance p roceeds shall be held in trust for the sole purpose of restoring
the Prope

Wthin three days prior to closing, at a reasonable time pre-approved by
ssz Seller or Seller's agent, Buyer shall have the right to walk through the Property to determine that there has been no
558

559

significant change in the condition of the Property, except for ordinary wear and tear and chan
and that an Defects Seller has agreed to cure have been repaired in the manner agreed to by the Parties

ges agreed upon by Parties,

56C Occupancy of the entire Property shall be given to Buyer at time of closing unless otheMise provided in
sor this Offer at lines 620-642 or in an addendum attached per line 668. At time of Buyer's occupancy, Prope(y shall be in

564 DEFAULT Seller and Buyer each have the legal duty to use good faith and due diligence in completing the terms and
56s conditions of th is Offer. A material failure to pedorm any obligation under this Offer is a default that may subject the defaulting
566 party to liability for damages or other legal remedies.
567 lf Buver defaults, Seller may:
568 (1) sue for specific performance and request the earnest money as partial payment ofthe purchase price, or
56e (2) terminate the Offer and have the option to: (a) request the earnest money as liquidated damages, or (b) sue for actuals7o damages.
511 lf Seller defaults, Buyer may:
s72 (1) sue for specific performance, or
s73 (2) terminate the Offer and request the return of the earnest money, sue for actual damages or both.
szr ln addition, the Parties may seek any other remedies available in law or equity. The Parties understand that the availability
s7s of any judicial remedy will depend upon the circumstances of the situation and the discretion of the courts. lf either party
576 defaults, the Parties may renegotiate the Offer or seek nonjudicial dispute resolution instead of the remedies ou ined above.
szz By agreelng to binding arbitration, the Parties may lose the right to litigate in a cou( of law those disputes covered by the
s7s arbitration agreement.
SZg NOTE: IF ACCEPTED, THIS OFFER CAN CREATE A LEGALLY ENFORCEABLE CONTRACT, BOTH PARTIES
SEO SHOULD READ THIS DOCUMENT CAREFULLY. THE FIRM AND ITS AGENTS MAY PROVIOE A GENERAL
SAI EXPLANATION OF THE PROVISIONS OF THE OFFER BUT ARE PROHIBITED BY LAW FROM GIVING ADVICE OR
SgZ OPINIONS CONCERNING YOUR LEGAL RIGHTS UNDER THIS OFFER OR HOW TITLE SHOULD BE TAKEN AT
ses CLOSING. AN ATTORNEY SHOULD BE CONSULTED tF LEGAL ADVTCE tS NEEDED.
584 ENTIRE CONTRACT This offer, including any amendments to it, contains the entire agreement of the Buyer and seller
ses regarding the transaction. All prior negotiations and discussions have been merged into this Offer. This agreement binds
seo and inures to the benefit of the Parties to this Offer and their successors in intereit.
587 NOTICE ABOUT SEX OFFENDER REGISTR You may obtain information about the sex offender registry and persons
5sB registered with the registry by contacting the Wisconsin Department of Corrections on the lnternet at
589 0r tele hone at (608) 240-5830
590 Section 1445 of the lnternal Revenue Code (lRC)
ssr provides that a transferee
ss2 total "Amount Realized" in
5e3 applies. A "Foreign Person

ROPERTY DAMAGE BETWEEN ACCEPTANCE AND CLOSIN

BUYER'S PRE.CLOSING WALK-THROUG

CUPANC

PTARo IE N I N E TMS NE IT RN EA L RP Po RE TTY AAX CT IF R
(Buyer) of a united states real property interest must pay or withhold as a tax up to '15% of the
the sale if the transferor (seller) is a "Foreign person" and no exception from FlRprA withholding
" is a nonresident alien individual, foreign corporation, foreign partnership, foreign trust, or foreigi
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se4 estate. The "Amount Realized" is the sum of the cash paid, the fair market value of other property transferred, and the
se5 amount of any liability assumed by Buyer.
sso CAUTION: Under this law if Seller is a Foreign Person, and Buyer does not pay or withhold the tax amount, Buyer
ssu may be held directly liable by the U.S. lnternal Revenue Service forthe unpaid tax and a tax lien may be placed
ses upon the Property.
sgg Seller hereby represents that Seller is a non-Foreign Person, unless (1) Seller represents Seller is a Foreign Person in a
600 condition report incorporated in this Offer per lines 93-95, or (2) no later than 10 days after acceptance, Seller delivers
60r notice to Buyer that Seller is a Foreign Person, in which cases the provisions on lines 607-609 apply.
ooz lF SELLER lS A NON-FOREIGN PERSON. Seller shall, no later than closing, execute and deliver to Buyer, or a qualified
603 substitute (attorney or title company as stated in IRC S 1445), a sworn certification under penalties of perjury of Selleis
soe non-foreign status in accordance with IRC $ 1445. lf Seller fails to timely deliver cefiification of Sellels non-foreign status,
eos Buyer shall: (1) withhold the amount required to be withheld pursuant to IRC S 1445; or, (2) declare Seller in default of this
soo Offer and proceed under lines 571-578.
soz lF SELLER lS A FOREIGN PERSON. lf Seller has represented that Seller is a Foreign Person, Buyer shall withhold the
608 amount required to be withheld pursuant to IRC S '1445 at closing unless the Parties have amended this Offer regarding
6os amounts to be withheld, any withholding exemption to be applied, or other resolution of this provision.
oro COMPLIANCE WITH FIRPTA. Buyer and Seller shall complete, execute, and deliver, on or before closing, any instrument,
orr affidavit, or statement needed to comply with FIRPTA, including withholding forms. lf withholding is required under IRC {
atz 1445, and the net proceeds due Seller are not sufficient to satisfy the withholding required in this transaction, Seller shall
613 deliver to Buyer, at closing, the additional funds necessary to satisfy the applicable withholding requirement. Seller also
6i4 shall pay to Buyer an amount not to exceed $1,000 for actual costs associated with the filing and administration of forms,
ers affidavits, and certificates necessary for FIRPTA withholding and any withholding agent fees.
616 Any representations made by Seller with respect to FIRPTA shall survive the closing and delivery of the deed.
srz Firms, Agents, and Title Companies are not responsible for determining FIRPTA status or whether any FIRPTA exemption
ere applies. The Parties are advised to consult with their respective independent legal counsel and tax advtsors regarding
ers FIRPTA.
624

621

622

ADDITIONAL PROVISIONS/CONTINGENCIES Buyers obligation to purchase the Property is conditioned upon the C ty of

Wausau's aporoval of (i) the sale of the Property to Buyer and (i) a new A rport Ground Lease between BuyeI and the City of Wausau

623 Personal property will be sold to Buyer in a separate transaction
624

625

626

627

628

629

630

632

633

634

635

637

638

639

640

641

642

643 lf this Property is purchased or sold to accomplish an IRC g 1031 Tax Deferred exchange
o+a of like-kind property, both Parties agree to cooperate with any documentation necessary to complete the exchange. The
ers exchangor shall hold the cooperating party harmless from any and all claims, costs or liabilities that may be incurred as a
6a6 result of the exchange.
647 ELIVERY OF DOCUMENTS AND WRITTEN NOTICES Unless otheMise stated in this Offer, delivery of documents and
648 written notices to a Party shall be effective only when accomplished by one of the authorized methods specified at lines
ocs 650-665.
eso (1) Personal: giving ihe document or written notice personally to the Party, or the Party's recipient for delivery if named at
osr 652 or 653.
652 Name of Seller's recipient for delivery, if any
oss Name of Buyer's recipient for delivery, if any

Frederick C. Prehn

AX DEFERRED EXCHANG

John Chmiel
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654 (2) fgl: fax transmission of the document or written notice to the following number
655 Seller: Buyer
656 (3) Commercial: depositing the document or written notice, fees prepaid or charged to an account, with a
657 commercial delivery service, addressed either to the Party, or to the Party's recipient for delivery, for delivery to the Party's
6ss address at line 661 or 662.
659 (4) U.S. Mail: depositing the document or written notice, postage prepaid, in the U.S. N4ail, addressed either to the
660 Party, or to the Party's recipient for delivery, for delivery to the Party's address
661 Address for Seller:
662 Address for Buyer:
663 (5) EoqLl electronically transmitting the document or written notice to the email address
66a Email Address for Seller: fred@orehn co

X

oos Email Address for Bu er: taildraggerflyer@yahoo.com

PERSONAL DELIVERY/ACTUAL RECEI666 Personal delivery to, or Actual Receipt by, any named Buyer or Seller
667 constitutes personal delivery to, or Actual Receipt by, all Buyers or Sellers
668 ADDENDA: The attached

seg This Offer was drafted by [Licensee and Firm] Robert W. Zimmerrnan Hurtado Zimmerman SC

670

s71

is/are made part of this Offer

672

673

674

675

676

671

678

679

680

687

A75N1 LLC

WIRE FRAUD WARNING! Wire Fraud is a real and serious risk. Never trust wiring instructions
sent via email. Funds wired to a fraudulent account are oflen impossible to recover.

Criminals are hacking emails and sending fake wiring instructions by impersonating a real estate
agent, Firm, lender, title company, attorney or other source connected to your transaotion. These
communications are convincing and professional in appearance but are created to steal your
money. The fake wiring instructions may even be mistakenly foMarded to you by a legitimate
source.

DO NOT initiate ANY wire transfer until you confirm wiring instructions lN PERSON or by YOU
calling a verified number of the entity involved in the transfer of funds. Never use contact
information provided by any suspicious communication.

Real estate agents and Firms ARE NOT responsible for the transmission, forwarding, or
verification of any wiring or money transfer instructions.

ea: (x) By )un 2,2026
68a Buyer's/Authorized Signature   Print Name/Title Here > John P Chmie Date  
68s (x) 

-

686 Buyer slAr,thorir"d S,gnature
687

OEE SELLER ACCEPTS THIS OFFER. THE WARRANTIES, REPRESENTATIONS AND COVENANTS MADE IN THIS
OAg OFFER SURVIVE CLOSING AND THE CONVEYANCE OF THE PROPERTY, SELLER AGREES TO CONVEY THE
CgO PROPERTY ON THE TERMS AND CONDITIONS AS SET FORTH HEREIN AND ACKNOWLEDGES RECEIPT OF A
osr COPY OF THIS OFFER.

ogz Seller Ent ty Name (if any) Beachwld Limited Partnership, a Wsconsin limited partnership

oss (x) B

694 Seller's/Authorized Signature l, Print Name/Title Here > Frederick c te n, artner
Jun 2,2026

sss (x) By

6e6 Sellels/Authorized Signature l Print Name/Title Here > Date l.

ogu This Offer was presented to Seller by [Licensee and Firm]

698 on

700 Seller lnitials A
_ This Offer is countered [See attached counter]

Date l. Seller lnitials   Date A

ogs This Offer is rejected

( )

oez Buyer Entity Name (if any):

Date  

at _ a.m./p.m.
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TERMINATION OF AIRPORT GROLIND LEASE

THIS TERMINATION OF AIRPORT GROLIND LEASE, made this day of
2026, by and between Beachwind Limited Partnership, 1105 Flighland Park

Boulevard, Wausau, Wisconsin 54403 ("Tenant"), and the City of Wausau, Wisconsin, a
Wisconsin municipal corporation ("City"), is intended to terminate all rights and obligations of
the Tenant and the City with respect to that certain Airport Ground Lease between Tenant and
the City of Wausau dated July 10,2018 and Novation Agreement dated August 1,2018 (the
ttLease").

WITNESSETH:

WHEREAS. the Tenant and City entered into an Airport Ground Lease ("Lease"), a copy
of which is attached hereto as Exhibit 1. with respect to certain real properly located at the
Wausau Downtown Airport, in Wausau, Wisconsin, with the legal description of:

LEGAL DESCRIPTION

Said real property is also described in Exhibit A to such Airport Ground Lease ("Premises"); and

WHEREAS, the Tenant assumed ownership of the buildings and improvements
constructed for the storage ofaircraft and other aeronautical purposes pursuant to such Lease;
and

WHEREAS, the Tenant now desires to transfer his interest in the Hangar and Premises to
A75Nl ,LLC,725 Woods Place, Wausau, Wisconsin 54403; and

WHEREAS, A75N1, LLC desires to enter into a separate Airport Ground I-ease for the
Premises with the City; and

WHEREAS, the Tenant and the City wish to terminate the Lease upon the terms set forth
below in order to facilitate the transf'er of the Hangar to and execution of a new Ground Lease
with A75Nl, LLC.

NOW, THEREFORE, in consideration of the premises set forth above, the mutual
covenants and agreements set fbrth herein, and other good and valuable consideration, the receipt
and sufficiency of which are hereby acknowledged, the parties hereto agree as follows:

I . Termination of Lease. l'enant and City hereby agree that upon the execution of a

Ground Lease by A75Nl ,LLC with the City of Wausau and approval of same by the City of
Wausau Common Council for the Premises for a twenty year term at twelve cents (l2l) per
square foot (48' x 60') per year, with an annual adjustment to reflect the change in the Consumer
Price Index from September 30 the previous year, the instant Lease between Tenant and City
shall automatically terminate and be of no further effect. If, however, a Ground Lease between
the City and A75Nl, LLC is not executed and approved by the City of Wausau Common

I
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Council, the Tenant's interest in the Ground Lease in Exhibit A will continue according to its
terms and the Tenant shall continue to be bound thereby.

2. Release. Except as otherwise provided herein, Tenant and City expressly forever
release and discharge each other, their heirs, administrators, executors, successors and assigns,
employees, agents, and representatives (collectively "Released Parties") fiom, against, and with
respect to any and all liabilities and obligations, claims. demands. actions, or judgments of
whatever kind or nature, which either party ever had, now has, or may hereafter have against the
Released Parties, arising contemporaneously with, prior to, or following the date of this
Termination of Lease Agreement on account of, arising out of, or with respect to the Lease.

3. Governing Law. This Termination shall be governed by and construed under the
laws of the State of Wisconsin.

4. Counterparts. This Termination may be executed in counterparts, each of which
shall be deemed to be an original, but all of which, takentogether, shall constitute one and the
same agreement.

IN WITNESS WHEREOF, the parties hereto have executed and delivered or caused an
authorized representative to execute and deliver this Agreement as of the date first set forth above.

[SIGNATURE PAGE FOLLOWS]

2
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TENANT: Beachwind Limited Partnership

BY BY

ITSITS

NAME NAME

CITY OF WAUSAU

Doug Diny, Mayor Rachel Brown, City Clerk

STATE OF WISCONSTN )

) ss.

COLINTY OF MARATHON )

Personally came before me this day of 2026, the above-named
Frederick C. Prehn and Linda E. Prehn, to me known to be the persons who executed the
foregoing instrument and acknowledged the same.

Notary Public, Wisconsin
My commission:

STATE OF WISCONSIN

COLIN]'Y OF MARATION

Personally came before me this day of 2026, the above-named
Doug Diny, Mayor, and Rachel Brown, City Clerk of the City of Wausau, to me known to be the
persons who executed the foregoing instrument and acknowledged the same.

Notary Public, Wisconsin
My commission:

This instrument was drafted by
Anne L. Jacobson, City Attorney
407 Grant Street, Wausau WI 54403

SS.

)
)
)

J
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Novalion Agreemenl

This Novation Agreemenl (''Novation Agrcement") dated as of August I , 201 8, is entend
into by and between Prehn Investments, LLC, a Wisconsin limitcd liability company,4t3
Jefferson Street, Wausau Wisconsin 54403, ("Prchn") and Beachwind Limited Parlnershlp, a

Wisconsin limitcd partnership, I 105 Highland Park Blvd,, Wausau, Wisconsin 54403
("Beachwind"), and the City of Wausau, a Wisconsin municipal corporation, 40? Grant Strect,
Wausau, Wl 54403 ('City").

WHEREAS, Prehn is a Wisconsin limited liability company whose members are
Frcderick C. Prehn and Linda E. Prehn, each holding a 50% membership interesr; and

WIIEREAS, Beachwind is a Wisconsin limited partnership whose parrnert consist of
Frcderick C. Prehn and Linda E. Prchn, each holding a 50% partncrship interesti and

WHEREAS, Prehn and City entered into an Airporl Oround Lease (,,Ground Leasc")
datcd July t 0, 2018, a copy of which is attached hercto as Exhibit I ; snd

WHEREAS, Prehn has subsequently determined it is in its best interuts for Beachwind
to serve as lessee under said Cround Lease; and

WHEREAS, Prehn has transferred all of its inlerest in the airplane hangar conslructed o[
the Parcel which is lhe subject of the Ground Lease to Beachwind and has provided the city with
a copy ofthe BilI ofSale; and

. WHEREAS, the Ciry recognizes Fredrick C. Prchn and Linda E prchn remain principal
P0rli€s in s0id portncrship and under such circumstances believes it is consistenr with iis intciests
to recognize Bcachwind as the lcssee under the Ground Leose.

-NOW, 
THEREFORE, in consideration ofthe rcnts, covenants, and agreements containecl

in the Oround Lease and this Novation Agrcement, the pariies agrce as follows:

- I . Novation Aff€ement. Beachwind shall be substituted for prchn in and under the
oround Lease ond shall acquire all the rights and become obligared to perform all the duties of
Prehn that arc hercby fully assigned and delegared to Beachwi-nd. geachwind undertakes full
performance of the Grcund Lease in thc place of prchn and makes a separate promise lo
faithfully and fully so pcrform. Beachwind rarifies a prcvious actioni rakenty prchn wirh
respect to the Ground Lease.

-.-,, , 
2. ,. Relqa-s.e q[Iransferor from Liabilirie'e. tn consideration ofthis novation, prehn

:?,rll::,:.ti*"d .lall obligations to perform under the Oround Lease and slrall be fully relievedot rrabrlrty ro any other party ro this Novation Ageement arising out of the Ground Lease.

continuing-Effect oforound Lcase. The Ground Lease sharr remain in fulr force
ano errect, cxccpt as modified by this Novation Agreement.
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AIRPORTGROLIND LEASE

THIS AGR-EEMENT, made and ente rea into thts /DA day
between the City of Wausau, a Wisconsin municipal corporation,

of , 2018, bY a-nd

to as "CITY,"

41 3 Jefferson Street, Wausau,and Prehn Investments, LLC, a Wisconsin limited liability company,
Wisconsin 54403, hereinafter referred to as "TENANT;"

WITNESSETI.I:

WHEREAS, CITY owns ard operates an airport within the corporate limits of the City of
Wausau known as the Wausau Downtown Airport, hereinafter referred to as "Airport;" and

WHEREAS, the City of Wausau and Pediatric Dental Locums & Consulting, LLC' ,a
Wisconsin limitea tiaUitity .orp*y have entered into an Airport Ground Lease dated Augusl 13'

2012, for certain real property iescribed in "Exhibit A," hereinafter refened to as "Parcel"' and

TENANT wishes to asiume ownership of the buildings ald improvemenis constlucted thereon tor

the storage of aircmft and other aeronautical purposes as described herein;

NOW, THEREFORE, for and in consideration of the rents, covenants, and agreements

herein contained, CITY and TENANT agree as follows:

CITY hereby leases to TENANT the Partel described in "Exhibit A'"l. Premises.
attached hereto.

Any and all improvements constructed or maintained on the Parcel, now and h tf= PY?l
must meei all applicable stare and local building codes, and shall be approved- ty 9111, 

^ 
l"

improvements together with the Parcel are cotlectively ,ri"n"a to it"*in u, i'P,.*itei"' TENANT
shall use the improvements and Premises for aeronautical pr.pot"t in accordance with the

provisions of paragraph 34.

2. Lease Fees. TENANT shall pay to CITY for the lease of the Parcel $363'87 per

year, which payment shall be paid to the City Treaswer on an arutual basis no later than the 5th day

of Jaauary in t'tre year for which the payment is due. (Taxes rfrAf i"n.tt the improvements. as of
the legal date of Lsessment value [turrently January l]). This lease arnount ihall be adjusted
annually to reflect the change in the Consumer Price lnctex from September 30 the previous year'

3. Term of Ageemenl The initial term of this Agreement shall be for a Period-'o-f
twenty (20) y"um con r*"cing * the dut above first witten. This lease shall be automattcatry
renewed, without notice from either parry, on identical terms for a like successive term' unless
either party shall, at least forty-five t+il a"y. before the expiration of the lease, notily the other in
writing of the termination ofthe lease.

4. Utilities and Taxes. TENANT agrees to pay all utilities, taxes, and phone. bills'
inctuding but not limited to bills for electricity, gas, sewer, and water. TENANT agrees to lnsrarr
or cause 10 be instatled on the leased Premises meters for all utilities to be usedln the leased

1
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Premises and to pay any and all costs and expenses incrured as a result of the installation and use 0f

such utilities

5. Improvements. TENANT shall not make any structural alterations, additions or

improvements t" th" briidrg or Premises without the consent of CITY, which consent will. not

unreasonably be withheld, in-those cases where TENANT provides it with plans and specifications

for the same evidencing alterations, additions, and improvements of substantially tht. t*'
appearanco, standards, ani quality as ihe construction cunently existing on the Premises *q th*
is sufficient, in the opinion of Cfiy, Iand for the improvements. TENANT shall have the right to

make, without CITY;s consent, such nonstructural aiterations, additions, and improvements to the

building and Premises that TENANT desires in order to conduct its operations on the Ptemises'

6. Compiiance with Laws. TENANT shall at all times comply with the Airport rules

*d ,"grlutionrr Ei.ul, rtut", *d municipal laws, ordinances, codes, and other regulatory

measures, now in existence or as may be hereafter modified and amended, applicable to the specific

type of opemtion contemplated by it. TENANT shall procure and maintain during the term ot 
^tn1sagree."rl all licenses, perrnits, and other similar authorizations required for 11r. *r6u61 sf its

aircraft operations.

7. Liens, TENANT agrces to promptly pay all sums legally due and payable, on

account of any laI; performed on or materials fumished for the leased"Premises. fn'leNt st'att

not permit *y li.n, io be placed against the leased Premises on account of labor performed. or

material firnished; and in tLe eventluch a lien is placed against the leased Premises, TENANT
agrces to save CITY harmless from any and all such asserted claims atrd liens and !o rernove or

cause to be removed any and all such asserted claims or liens as soon as reasonably possible'

8. Develooment. CITY reserves the right to further develop or improve the landine
and public areas, including ramp space of the Airport, as it sees fit regardless of the desires or

views of TENANT ana 
-wittrout 

interference or hindrance; provided] however, that no such

development or improvement shall for a period in 
"*.r., 

oi sixty (60) days limit or violate
TENANT's rights under this lease agreement or otherwise violate any federal, state, or local law'
ordinance, rule, or regulation.

9. Subordination. This tease agreement shall be subordinate to the provisions of anY

existing or future agree.ment beween CITY and the United States Govemment relative to the

operalion or maintenance of the Airport, the execution of which has been, or may be, required as a

condition precedent to the expenditure of federal funds for the development of the Airport. Should
the effect ofany such agreement with the United States Govern$ent be to take the leased Prernrses
or building or any portion of eittrer or substantially destroy the commercial value of either, then'
within thirty (30) days after the occurence of such event, CITY shalt terminate this lease
agreement and purchase the building from TENANT, which puicbase price shatl be the fair market
value ofthe buildhg as of the day of the "taking. "

10. Air and Noise. CITY hereby reserves for the use and benefit ofthe public, the right
of aircraft to fty in the airspace overlying the leased Premises, together with the right of said
aircraft to cause such noise as may be 

-inhLent 
in the operation of iircraft landing at, taking off

from, or operating on or in the vicinity ofthe Airport, ard the right to pursue all operations of the
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Airport; provided, however, that no such rights or tlie exercise thereof shall limit or violate

TENANT's rights under this lease agreement.

I 1. Reshictions on Obstructions. CITY reserves the right to take any action it considers

necessary to protect th" arrt"l 
"ppr*"h"r 

of the Airport against obstruction, together with the right

to prevent TENANT from ereciing, or permitting to be erected, any buitding 0r other structure 0n

the Airport, which, in the opinion of CITY, wouid limit the usefulness of the Airport, or constltute

a hazard to aircraft.

12. Assisnment. Subject to paragraph 25, TENANT shall not assiSn its ri.Slts ana

obligations uod., thir l.*" agreement not utiigo any part of the leased Premises to a third party'

but may sublet the Ieased Premises to a third party without CITY approval, provided that the leased

Premises is used solely for aircraft storage.

13. Automobile Parkins Lot. TENANT and TENANT's guests may use the Parking lot

area along with other members of the public and individuals utilizing the Airport.

14. Signs. TEI'IANT a$ees that nc signs, lighting or advertising matter shall be erected

without the written consont of CITY.

15. Insurance. TENANT shall maintain on the Parcel and Premises fire and extended

coverage insurance i1 an amourt at least equal to the assessed valuation of 1he improvements as

well as liability coverage with a minimurn combined single limii in an amount noi less than.$l

million dollars of liabiity per occrrrrence for Bodily Injury and Property Damage. The.liability
coverage amount shall be raised by TENANT when and as necessary, during the tetm of the lease'

to correspond to requirernents of CITY.

16. Hold Harmless. TENANT agrees to indemnift and hotd harmless CITY', its

employees, ug"rtr3ff**nd officials, whJher hired, appoinied or elected, free and lrarmless

from and ugulnrt *y and all judgrnents, damages, losses, costs, claims, expenses, suits, demand-s'

deaths, acti6ns and/or 
"uuses 

of aition to whictithey may be exposed by reason of injury or-injunes
to anyone or of the death or deaths of anyone, or by reason oi uny'perronul i4lury'and/or rtal
property damage, or by reason of any othei tiability imposed by law or by anything or bl 1:I9ne
ilrj upon the a=bove+eferenced entitiis and/or individuais as the result of and/or due to TENANT's
operations on the demised Premises or on any premises owned by CITY and adjacent thereto
and,/or as a result of and/or due to the presence of TENANT on the demisod Premises or on

premises owned by CITY and adjacent ihereto, and/or due to the existence of this Agreement;
specitically included within this indemnification and hold harmtess ,ection ,r. attomeysi fees and

other costi of defense which may be sustained by and/or ora*iorrd to the above'referenced
entities and/or individuals.

17. Release. TENANT agrees to release CITY, its employees, agents, officers and

officials, whether hired, appointed or elected, from and against any and all judgments, damages'
losses, costs, ctairr, expenses, suits, demands, deaths, actions uod6, 

"uurr. 
of itioo of any kind

or of any nature which may be sustained or to which they may be exposed by reason of injury or
injuries io anyore or ol the death or deaths of anyone, oi by ,"uron oi *y p"rsonol injwy andlor
real property'damage, or by reason of any othei liability imposed by law or by anything or by

3
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anyone else upon the above-referenced entities and,/or individuals as the result of and/or due to

TENANT's opirations on the demised Premises or on any premises owned by CITY and adjacent

thereto and/or as a result of and/or due to the presence of TENANT on the demised Premises or on

premises ovrned by CITY and adjacent thereto, and./or due to the existence of this Agreem€nt

ipecifically inolud;d within thir r.irur" section are attorneys' fees and other costs of defense which

may be sustained by and./or occasioned to the above-referenced entities and/or individuals,

18. Rishts in Common with Others. TENANT shall have the right in common with

others authorized so to do, to use all common areas of Airport, including runways, taxiways,

aprons, roadways, parking lots, and any other common areas

19. Oblisations of CITY.

A. CITY shall plow snow promptly and as necessary for the operation of an

airport, on the runways, hangar areas, tie-down areas, and any areas in the parking lot necessary ror

use by TENANT. CITY shatl plow to within six (6) feet of TENANT's hargar door.

B. CITY shall maintain the surface of the runways, hangar areas, tie-d9fi1
areas, and necessary areas of the parking tot in a condition which is reasonable, taking into

consideration the required use.

20. Citv's Right of Entry. CITY shall have the right to, upon 24 hours'notice, inspect

the Premises auring;;; b*in*s hours in the company of TENANT or an agent or employee of
TENANT for the p-urpose of examining the same and io ascertain if they ate in good and safe repair
and in complianc. *itn tt" requiremelnts contained herein, including compliance with all federal'
state and local codes. In the event of an emergency, CITY shall have the right to enter the Pretnlses
without advance notice to TENANT.

21. Acceotance of Premises, TENANT, by the execution of this Agreement, represents
that it has irrp..t aTirpo.t und the leased Parcel and Premises, and that it accipts the condition of
the same as they now exist, and fully assumes all risks incident to the use thereof.

22. Outside Storase and Removal of Trash. TENANT will not store in a looation
susceptible to view by the public, any equipment, materials, supplies, or damaged or
dismantled aircraft or other vehicles on the leased or adjacent premises. Any screens
devices used to keep equipment, materials or supplies from view shall be subject to prior

partiallY
or other
consent

by CITY.

TENANT further agrees to remove or cause to be removed, at TENANT's expense'
any trash, garbage or debris generated by TENANT's use of the lsased Premises and agrees not to
deposit any trash, garbage or debris on any part of Airport or the leased Premises except
temporarily in connection with collection or removal of the same.

23. Repair of Premises. TENANT shall, at its expense, keep, maintain, and repair ttre
Ieased Premises, the building and all improvements in good iondition subject to norrnal wear and
tear, Included in TENANT's obligations is cutting gass, weeds and other vegetation. In the e-vent
TENANT fails to comply udth this subparagraptr, CmV shall give notice to TENANT specifring

4
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the nature of TENANT's failure. In the event that TENANT fails within thirty (30) days of CITY'S

notice to cure such failure, CITY shall have the option either to cure such failure and to assess thB

costs thereof against TENANT, or to terminat" thi, Ag.."rr.nt upon five (5) days' notice to

TENANT. TENANT hereby agrees to pay any and all such assessments, including all costs'

disbursements and reasonable attorneys'fees incurred by CITY in curing such failure within thirty

(30) days after CITY's demand therefor.

24, Securitv. The parties hereby agree that TENANT assumes all responsibili{ and

obligation for providing security on the leased Premises.

TENANT shalt not pennit any security code provided by CITY to TENANT to be provided

to any other person unless such person has been identified to and approved in advance,bY

LANDLORD, or is an authorized employee of TENANT. Any guest oi p*r.ng.. of TENANT

shall be personally escorted by the TENAIIT, or an authoriz€d employee oiTENANT, into and out

of security gates ofthe Airpor[ security fence.

25. Title and Risht of First Refusal to i,easehol Im ovements. TENANT shall retaln

the title to all buildings and other improvements constructed by TENANT on

During the term of the lease, ownership may be transferable by TENANT
ttre leased Premisss'

upon CITY'S writtsn

approval, which shall not be unreasonably withheld.

26. Termination of Lease Upon termination at the end of the 20-year term or of any

successive terms, TENANT shall have the following options:

A. At TENANT's option, all buildings and improvements may be removed from

the leased Premises at no cost ro the CITY. TENANT shall restore leased Piemises to orderly

condition.

B. At TENANT's option, all buildings and improvements located on the leased

Premises may be sold. CITY shall have the fust right 
'iJ 

p*.i "t. such buildings ..and
improvementi. In the event TENANT receives a bona firle written oflrer to purchase said buildings
and improvements from a third party, CITY shall have the first ,iglrr io puir*t taid buildings and

improviments al the same price ana on the same terms and condltions as are contained in such an

offer to purchase, In the event CITY elects not to exercise its option of first right of refusal to

purchasa the buildings and improvements, the pafiy puchasing ,uid buildirgt and improvoments
will agree to lease the Premises from the CITY, upon terms acceptable to CITY.

27 . Cancellation by CITY. CITY may canoel this Ageement by giving TENANT sixty
(60) days' advance, written notice upon or after any one ofthe following events of default:

A. The failure of TENANT to pay rent in the amount and at the timos and in the

manner herein provided, and where such failure shall continue for thirty (30) days or more aftet
wriften notice thereofshall have been given to TENANT.

B. The abandonment by TENANT ofthe leased Premises, except in connection
with its surrender to an approved assignee, sublessee, mortgagee, or other party succeeding to

TENANT's interests or portion thereof hereunder.

)

Page 57 of 65



C. The defautt by TENANT in the performance ofany covenant or agreement

required herein to be performed by TENANT, and TENANT's failure to colnmence and diligently

continue to conect such default after written notice of the default given by CITY, as above

provided.

Failure of CITY to declare this Agreement terminated upon the default of TENANT

for any ofthe reasons set out above shall not opirate to bBr or destroy the right ofCITY to cancel

this Agreement by reason of any subsequent villation of the terms of this Agreement. Furher, the

acceptance of rental by CITY for any period after a default of any of the terms, covenanE or

conditions by TENANT shall not be deerned a waiver of any right on the part of CITY to cancel

this agreement.

Upon oancellation by CITY, CITY shall have the right to enter upon Premises and

building and, at its option, commence an action to take titie.

2E. Force Mqieure. If,, by reason olforce majeure, either party is unable, iri whole or.in

part, to cany out the agreements of such party on its part herein contained, such party shall not be

deemed in default duing the continuance oi such inabiliry. The term ''force majiure" as used

herein shall mean, without limitation, the following: acts of God; sfikes; lockout or threats of
orders of any kind of the govemment of the United States o, of Wisconsio, or any of their
departments, agencies or officials, or any civil (except, in the case of CITY onJy, CITY) or military
authority; insurrections; riots; epidemics; landslides; lighftring; earthquake; fire; hurricanes; $ormsi
floods; washouts; droughts; u..".tr; .r"truint of govemrent (except, in the case of CITY only,
CITY) and peopie; ciiil iisturbances; explosions; damage, ioss, breakage or accident to the

buiidings, leased Premises or Airport; partial or entire failwe of utitities; or any other caus.e or

event not reasonably within the control of such party, it being agreed that the settlement strlkes'
iockouts and other industrial disturbances shall bL entirely wit-hin"the discretion of such pafiy and

such party shall not be required to make settlement of strikes, lockouts and ofi., irl6ustrial
disturiances by acceding to tire demancls of the opposing party or parties in such matters when such

course is, in thejudgment ofsuch party, unfavcirable to such pa-rty.

29. Nothing in this lease shall serve to transfer title to the land in any manner, from
CITY to TENANT.

30. TENANT shall pay to CITY real estate taxes on the building and other
improvements, as "Building on Leased Land.,,

JI.
outside the
safely using

Vehicle P
hangar in an area that will
the taxi-lane to taxi. Long

TENANT may park motor vehicles inside the hangar or

not impede access to other hangars or block aircraft.ftom
term parking of vehicles or traiiers outside the hangar ts nor

permitted.

32. Visitors. TENANT shall be responsible for and cause TENANT'S passengers,
guests or employees to act in a mamer that will n;t disrurb other users of the Airport and to pay all
reasonable charges for maintenance and repair of damages to the leased premises or Airport caused
by TENANT or TENANT's passengers, guests or employees.

6

Page 58 of 65



33. Notices. All notices required herein shall be in writing and shall be deemed given

when mailed Uy t gitt"t.a or certified mail, postage prepaid, properly addressed to the pafly t0 be

noti{ied as follows:

If to TENANT: Prehn Investments, LLC
41 3 Jefferson Street
\ ausau, WI 54403
Attn: Frederick C. Prehn, Registered Agent

City Clerk
407 Grant Street

Wausau, WI 54403

B. Provided the hangar is used primarily for aeronautical purposes, non-

aeronautical items may be stored in hangars provided the items do not interfere with the

aeronautical use of the hangar. No itemf may be siore outside of the hangar. Non-aero'"t1i"1-.
items will be deemed to interfere with the aeionautical use of the hangar where the item or ircms:

(i.) Impede the movement ofaitcraft in and out ofthe hangar or impede acoess to

aircraft or other aeronautical contents of the hangar;

(ii.) Disptace the aeronautical contents of the hangar. A vehicle parked at the , .^
hangar while the vehicle owner is using the aircraft will not be considered to

If to CITY:

J4. Hangar Use.

(iii.)
(iv )
(v.)

The hangar sirali be useci ior aeronautical purposes which include:

(i.) Storage of active aircraft;
(ii.) Final assembly ofaircraft under construction;

iiii,) Non-commercial construction of amateur-built or kit-built aircraft;

iiu. 
j Muint"n*ot, repair, or refurbishment of aircraft, but not the indefinite

storage of nonoperational aircraft.
(v.) Storage of aircraft handling equipment such as towbars, glider tow

equipment, workbenches, and tools

and materials used in the servicing, maintenance, repair or outfitting of

aircraft.

displace the aircra{t;
Impede access to aircraft or other aeronautical contents of the hangar;

Are used for the sonduct ofa non-aeronautical business;

Are stored in violation of airport nrles and regulations, building codes or local

ordinalces,

C. Hangars shall not be used as a residence.
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iN WITNESS WHEREOF, the parties hereto have executed and delivered, or caused an

authorized representative to execute and deliver this Agreement as ofthe date first set forth above'

CITY

CITY OF WAUSAU

BY I fiL'il,
Robert B. Mielke,

BY
I Onl a, Clerk

TENANT:

Prehn Investments, LLC

BY
C. Prehn

Its: Sole Member
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STATE OF WISCONSIN

COUNTY OF MARATHON

)
)

)

)
)ss
)

Personally came before me thts f I aay orail.fLL,zor
of Wausafr, to meMielke, Mayor, and Toni Rayala, Clerk of the City

executed the foregoing instrument and acknowledged the

Public, Wi
My commission:

STATE OF WISCONSIN

COLJNTY OF IVTARATHON

This in
fre-b'o1t

Investments, LLC.

Notary Public, WlSCOnSm

My commission: q .p-'Lq

This instrument was drafted by Tara G. Alfonso,
Assistant City Attomey for the City of Wausau.

stru4lent was acknowleciged before
(, l4'sA"i as

me on this
t/ 

duy rf 1, ILL .2018, bv

8, the above-named Robert B'

known to be the

ofPrehn

BAUER
SA,

IORI A FEI{HAUS
llolery pu0flc

SlrE ol Wisconrlfl
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Sum of Original 2026 
Budget

Sum of Amended 2026 
Budget

Sum of Actuals 
April 2026 (YTD)

Sum of Actuals April 
2025 (YTD)

Sum of Budget 
Remaining Sum of % of Budget

REVENUES
Taxes 24,273,083                 24,273,083                    24,181,529             23,606,099                 91,554                      99.62%
Intergovernmental Revenue 12,707,838                 12,707,838                    3,551,683               3,419,070                   9,156,155                 27.95%
Licenses and Permits 996,680                      996,680                         354,911                  374,977                      641,769                    35.61%
Fines, Forfeits and Penalties 296,000                      296,000                         76,231                    112,028                      219,769                    25.75%
Public Charges for Services 3,974,066                   3,974,066                      1,443,941               1,054,895                   2,530,125                 36.33%
Intergovernmental Charges fo  1,515,279                   1,515,279                      83,400                    79,508                        1,431,879                 5.50%
Miscellaneous Revenue 1,278,915                   1,278,915                      708,384                  1,030,512                   570,531                    55.39%
Other Financing Sources 2,672,336                   2,672,336                      -                          -                             2,672,336                 0.00%
Total Revenues 47,714,197                 47,714,197                    30,400,080             29,677,089                 17,314,117               63.71%

EXPENDITURES
Assessment Department 928,826                      928,826                         291,280                  242,201                      637,546                    31.36%
CCITC 1,524,680                   1,524,680                      655,732                  633,389                      868,948                    43.01%
City Attorney 680,675                      680,675                         214,637                  217,337                      466,038                    31.53%
City Council 84,928                        84,928                           25,284                    30,840                        59,644                      29.77%
Department of Public Works 12,818,442                 12,818,442                    3,602,476               4,283,060                   9,215,966                 28.10%
Finance Department 1,375,526                   1,375,526                      443,196                  456,188                      932,330                    32.22%
Fire Department 11,413,332                 11,413,332                    3,651,821               3,490,213                   7,761,511                 32.00%
Human Resources 561,416                      561,416                         166,080                  130,774                      395,336                    29.58%
Mayor 326,549                      326,549                         113,133                  90,678                        213,416                    34.64%
Municipal Court 142,094                      142,094                         49,137                    49,992                        92,957                      34.58%
Other General Government 39,150                        39,150                           14,526                    13,690                        24,624                      37.10%
Parks and Recreation 3,641,286                   3,641,286                      577,091                  806,141                      3,064,195                 15.85%
Police Department 14,477,296                 14,477,296                    4,726,501               4,635,392                   9,750,795                 32.65%
Total Expenditures 48,014,200                 48,014,200                    14,530,894             15,079,894                 33,483,306               30.26%

Net Income (Loss) (300,003)                    (300,003)                        15,869,186             14,597,195                 

GENERAL FUND BUDGET TO ACTUAL APRIL 2026

Page 63 of 65



ENGINEERING • CONSTRUCTION & MAINTENANCE • INSPECTIONS & ZONING • WATER & SEWER • GIS • PARKING 
CITY OF WAUSAU • CITY HALL • 407 GRANT STREET • WAUSAU, WI 54403-4783 • 715/261-6740 • FAX 715/261-6759 

www.ci.wausau.wi.us 

 
 

   
                                  Eric Lindman, P.E. 
Dept. of Public Works & Utilities                           Director of Public Works & Utilities 
 
 
 
TO:  Finance Committee & City Council 
    
FROM: Eric Lindman, P.E. 
  Director of Public Works & Utilities 
 
DATE: June 23, 2026 
 
SUBJECT: Final 2026 WDNR LSL Funding – 2026 Financial Assistance Agreement Budget 
              
 
Staff have been working over the past few months to finalize the budget for the 2026 Lead Service Line 
Replacement (LSLR) Project.  The process to get from the allocation of funds to an actual Financial 
Assistance Agreement (FAA) to close on the loans is a long arduous process.  The loan closing is now set 
for August 2026. To close on the loan the FAA and final budget needs to be approved by the City 
Council.   
 
The table below is the final budget to be used with the FAA for the 2026 LSLR Project.  You will see 
there will be two separate loans, one for the private side replacements and one for the public side 
replacements.  Because water rates cannot be used to pay for the private side cost share this loan will be a 
General Obligation debt at 0.25%.  The public side loan will be a revenue bond at 0.25%.  The principal 
forgiveness loan will be used for private side costs.  Not shown in the table below are two Public 
Outreach grants we received from the WDNR which is expected to reduce our loan amounts in 2026.  We 
have received $150,000 so far to be used in 2026.  We are expecting additional outreach grant funds that 
may also be used in 2026 and possibly into 2027. 
 
  4930-26 (Private) 4930-97 (Public) 
PF $7,591,892.00 $0.00 
Loan $3,356,043.00 $3,529,094.00 
TOTAL (PF + Loan) $10,947,935.00 $3,529,094.00 
 
In 2024 and 2025 we experienced the WDNR making changes to their rules of eligible costs and 
determining some costs to be ineligible after work had already been done.  For 2026 we have worked with 
the WDNR and with our partners to make sure we do NOT have any of these issues.  As of now and 
verified by the WDNR budget above there are no expenses or work we are doing in 2026 that will be 
determined to be ineligible for the subsidized loans.   
 
From the acceptance of the budget for the FAA by the Finance Committee the FAA will be prepared by 
the WDNR, reviewed by the City’s Bond Counsel and then presented at a future council meeting for 
approval in order to close on these loans and be reimbursed for work completed.  
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Engineering 
Eric Lindman, Public Works Director, Thomas Niksich, Engineering 
Technician 

 
DATE: June 23, 2026 
TO:  Finance Committee 
SUBJECT: Consideration of the purchase of property at 8101 International Drive for the 

Business Campus Trail E/W Connector.  
 
PURPOSE 
 
Approving counteroffer for the purchase of property at 8101 International Drive 
 
BACKGROUND 
 
The City is currently in the process of designing a multi-use trail that will extend from 72nd 
Avenue to 84th Avenue. During the design, it was determined that the preferred route would 
require land acquisition and Temporary Limited Easements (TLE) from two adjacent properties. 
 The Finance Committee originally approved the Nominal Payment Parcel Report at the 
06/24/2025 meeting to begin the negotiating process. 
 
RECOMMENDATION 
 
Accept counteroffer 
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